= CITY COUNCIL AGENDA

CITY COUNCIL CHAMBERS . 11465 WEST CIVIC CENTER DRIVE . AVONDALE, AZ 85323

REGULAR MEETING
May §, 2008
7:00 PM

CALL TO ORDER BY MAYOR ROGERS
PLEDGE OF ALLEGIANCE
MOMENT OF REFLECTION

ROLL CALL AND STATEMENT OF PARTICIPATION BY THE CITY CLERK
UNSCHEDULED PUBLIC APPEARANCES

(Limit three minutes per person. Please state your name.)

CONSENT AGENDA

Items on the consent agenda are of a routine nature or have been previously studied by the
City Council at a work session. They are intended to be acted upon in one motion. Council
members may pull items from consent if they would like them considered separately.

a. APPROVAL OF MINUTES

Work Session of March 31, 2008

. Regular meeting of April 7, 2008
Work Session of April 7, 2008

. Work Session of April 14, 2008
Special Meeting of April 21, 2008
Work Session of April 21, 2008

. Regular Meeting of April 21, 2008

Qe a0 o

b. MARCH 2008 CLAIMS

c. AGREEMENT WITH GRAFFITI PROTECTIVE COATINGS
City Staff is requesting Council approval of a proposed agreement for graffiti removal services provided
by Graffiti Protective Coatings utilizing the City of Tucson contract for services in an amount not to
exceed $70,000. The Council will take appropriate action.

d. AMENDMENT NO. 4 - DESIGN-BUILD CONTRACT - LANDSCAPES UNLIMITED -
FESTIVAL FIELDS
Staff is requesting that the City Council approve Amendment No. 4 to the Design-Build Agreement with
Landscapes Unlimited, LLC for Festival Fields and Pendergast Parks and authorize the Mayor or City
Manager and City Clerk to execute the contract documents. The Council will take appropriate action.

e. AMENDMENT TO PROFESSIONAL SERVICES AGREEMENT - ENTELLUS INC.
Staff is requesting approval of an amendment to the Professional Services Agreement with Entellus Inc.
for the preparation of maps and legal descriptions for annexations in an amount not to exceed $50,000.
The Council will take appropriate action.

f. APPROVAL OF CONTRACT AMENDMENT WITH AREA AGENCY ON AGING
Staff is requesting that the City Council approve an amendment to the FY 2007-08 Area Agency on




Aging (AAA) contract in the amount of $47,866 for a grandparent/grandchild camp; senior center
equipment; home delivered meals; and for the lease of a vehicle for the Home Delivered Meal program
and authorize the Mayor or City Manager and City Clerk to execute the contract documents. The
Council will take appropriate action.

g. AGREEMENT FOR LEGAL COUNSEL - SETTLEMENT - WATER RIGHTS CLAIMS OF THE

WHITE MOUNTAIN APACHE TRIBE
City Staff is requesting Council approval of an agreement in an amount not to exceed $30,000 for legal
counsel in settlement efforts relating to the Water Rights Claims of the White Mountain Apache Tribe.
The Council will take appropriate action.

h. PROFESSIONAL SERVICES AGREEMENT - DICK & FRITSCHE DESIGN GROUP -
NORTHWEST PUBLIC SAFETY FACILITY

Staff is requesting that the City Council approve a Professional Services Agreement with Dick &

Fritsche Design Group (DFDG) to provide design services for the Northwest Public Safety Facility in the

amount of $710,027, approve a reimbursable allowance for printing expenses in the amount of $30,000;
for a total project cost of $740,027, and authorize the Mayor, or City Manager and City Clerk to execute
the necessary documents. The Council will take appropriate action.

i. CONTINUANCE OF SECTION 6 PLANNED AREA DEVELOPMENT - TA-08-1
City Staff is requesting that the text amendment of Section 6, Planned Area Development Districts, of
the Zoning Ordinance be continued to the June 2, 2008 City Council regular meeting. The Council will
take appropriate action.

j. RESOLUTION 2739-508 - AUTHORIZING AN INTERGOVERNMENTAL AGREEMENT -
CITY OF TUCSON - COOPERATIVE PURCHASING

The City Council will consider a resolution authorizing an intergovernmental agreement with the City of
Tucson to participate in cooperative purchasing and authorizing the Mayor or City Manager and the City

Clerk to execute the appropriate documentation. The Council will take appropriate action.

k. RESOLUTION 2738-508 - INTERGOVERNMENTAL AGREEMENT - JOINT
REPRESENTATION IN SETTLEMENT EFFORTS - WATER RIGHTS CLAIMS OF THE
WHITE MOUNTAIN APACHE TRIBE
The Council will consider a resolution authorizing an intergovernmental agreement for joint legal
representation relating to claims made by the White Mountain Apache Tribe for surface water to be
diverted from the Salt River Watershed. The Council will take appropriate action.

1. RESOLUTION 2740-508 AND ORDINANCE 1309-508 - AMENDING THE INTERNATIONAL

PROPERTY MAINTENANCE CODE (IPMC)

The City Council will consider an ordinance and a resolution adopting amendments to the 2006
International Property Maintenance Code (IPMC) which include updates, administrative changes and
clarification of requirements and declaring said document a public record. The Council will take
appropriate action.

HUMAN RESOURCES & BUILDING SERVICES ENTERPRISE APPLICATION

Staff is requesting that the City Council approve contracts for the implementation of a Human Resources
Information Management System and a Development Services Information Management system in the
amount of $1,825,000, approve the transfer of contingency funds in the same amount to account
numbers 101-5122-00-8011 and 101-5120-00-8012 and authorize the Mayor or City Manager and City
Clerk to execute the necessary documents. The Council will take appropriate action.

ORDINANCES 1306-508, 1307-508 AND 1308-508 - PROPOSING NOVEMBER 2008
PROPOSITIONS - SALES TAX

The Council will consider ordinances for Proposed November 2008 Proposition regarding a possible 1%
increase in the Restaurant and Bar sales tax, a 1% increase in Retail sales tax for single items in excess of
$5,000, and the addition of transit to the list of allowed projects for the .5% dedicated sales tax. The
Council will take appropriate action.

EXECUTIVE SESSION




a. The Council may hold an executive session for the following purposes: Pursuant to ARIZ. REV. STAT. §
38-431.03 (A)(7) for discussion or consultation with City representatives in order to consider its position
and instruct its representatives regarding negotiations for the purchase of property for public facilities and
the sale of real property.

ADJOURNMENT

Respectfully submitted,

%mﬁm

Linda Farris, CMC
City Clerk

Any individual with a qualified disability may request a reasonable accommodation by
contacting the City Clerk at 623-333-1200 at least 48 hours prior to the council meeting.




CITY COUNCIL REPORT

SUBJECT: MEETING DATE:
APPROVAL OF MINUTES May 5, 2008

TO: Mayor and Council

FROM: Linda Farris

THROUGH: Charlie McClendon, City Manager
ATTACHMENTS:

Click to download

No Attachments Available




CITY COUNCIL REPORT

SUBJECT: MEETING DATE:
MARCH 2008 CLAIMS May 5, 2008

TO: Mayor and Council

FROM: Linda Farris

THROUGH: Charlie McClendon, City Manager
ATTACHMENTS:

Click to download

No Attachments Available




- CITY COUNCIL REPORT
Avoridale

SUBJECT: MEETING DATE:
Agreement with Graffiti Protective Coatings May 5, 2008
TO: Mayor and Council
FROM: Gina Montes, Neighborhood and Family Services Director
THROUGH: Charlie McClendon, City Manager
PURPOSE:

This agreement will enable the Code Enforcement Division of the Neighborhood and Family Services
Department to use Graffiti Protective Coatings for graffiti removal services and establish a limit in expenditures
for this service.

BACKGROUND:

In recent months, incidents of graffiti increased in Avondale making it difficult to abate in a timely

manner. The City has explored and implemented several strategies to address the problem. Additional
resources were dedicated which included increasing a position in the Code Enforcement Division from part-
time to full-time. In addition, a volunteer program was established to utilize community members in removing
graffiti. Staff from several departments engaged their staff to assist with identifying and removing graffiti
during the course of their normal duties. Enforcement is also an important strategy, and the Police Department
continues to arrest vandals. In addition, City Council recently approved contingency funds toward the purchase
of a graffiti camera. Approval of this contract will enable the Neighborhood and Family Services Department
to use a private contractor to abate graffiti even more quickly and with greater efficiency. This option was
discussed during the City Council budget retreat held on April 12, 2008.

DISCUSSION:

One of the most effective ways to reduce graffiti is to remove it as soon as possible, preferably within 24

hours. Many of the areas prone to graffiti are vandalized soon after the graffiti is abated. With several areas in
the community in need of graffiti abatement, it is difficult to address all areas in a timely manner.
Consequently, staff explored several options to increase our capacity to address the problem. Increasing
capacity in-house would require additional vehicles, equipment and staff. The option of utilizing a private
contractor would enable the City to augment capacity without incurring start-up costs or the ongoing staff
costs. Staff propses to utilize a contractor as a pilot program for one year. The services will be evaluated on an
ongoing basis.

In Arizona, Graffiti Protective Coatings (GPC) currently provides services to the City of Tucson, Pima County
and the Arizona Department of Transporation. GPC also has contracts with several jurisdictions and private
entities in California such as the City of Long Beach, City of Torrance, University of Southern California,
among several others.

The City of Avondale will utilize the City of Tucson contract with GPC through a cooperative purchasing
agreement. Pricing is based on square footage and method of abatement and is 10 to 37 cents per square foot
with minimum charges of $14.80 to $19.80. GPC will patrol agreed-upon thoroughfares and remove graffiti
proactively and by complaint. Their services are available seven days per week and 24 hours per day.

BUDGETARY IMPACT:
A total of $70,000 one-timeGeneral Fund allocation is proposed in the 2008-09 budget.




RECOMENDATION:

Staff recommends approval of an agreement with Graffiti Protective Coatings to utilize the City of Tucson
contract for services in an amount not to exceed $70,000.

ATTACHMENTS:

Click to download
0O pPA




PURCHASE AGREEMENT
BETWEEN
THE CITY OF AVONDALE
AND
GRAFFITI PROTECTIVE COATINGS, INC.

THIS PURCHASE AGREEMENT (this “Agreement”) is entered into as of May 5, 2008,
between the City of Avondale, an Arizona municipal corporation (the “City”) and Graffiti
Protective Coatings, Inc., an Arizona corporation (‘‘Contractor”).

RECITALS

A. After a competitive procurement process, the City of Tucson entered into Contract
No. 061184 dated as of September 5, 2006, with the Contractor to provide graffiti abatement
services (the “Tucson Contract”). The Tucson Contract is attached hereto as Exhibit A and
incorporated herein by reference.

B. The City is permitted by Section 25-24 of the City Code to make purchases under
the Tucson Contract without any further public bidding when, in the opinion of the purchasing
director, a separate bidding process is not likely to result in a lower price than would be available
under the Tucson Contract.

C. The purchasing director has made the determination that a separate bidding
process is not likely to result in a lower price than would be available under the Tucson Contract.
The City desires to utilize the services of the Contractor for a lower cost than would otherwise be
available.

AGREEMENT

NOW, THEREFORE, in consideration of the foregoing recitals, which are incorporated
herein by reference, the following mutual covenants and conditions, and other good and valuable
consideration, the receipt and sufficiency of which is hereby acknowledged, the parties hereby
agree as follows:

1. Term of Agreement. This Agreement shall be effective as of the date first set
forth above and shall remain in full force and effect until June 30, 2009.

2. Scope of Work. Contractor shall provide graffiti abatement services under the
terms and conditions of the Tucson Contract in an amount not to exceed in aggregate a total of

$70,000.00.

3. This Agreement may be cancelled pursuant to ARIZ. REV. STAT. § 38-511.

859729.3



IN WITNESS WHEREQOF, the parties hereto have executed this Agreement as of the date
and year first set forth above.

“City” “Contractor”
CITY OF AVONDALE, an Arizona GRAFFITI PROTECTIVE COATINGS,
municipal corporation INC., an Arizona corporation
By: By:
Charles P. McClendon, City Manager
ATTEST: Name:
Its:

Linda M. Farris, City Clerk

859729.3



(ACKNOWLEDGEMENTS)

STATE OF ARIZONA )
) ss.
COUNTY OF MARICOPA )

This instrument was acknowledged before me on , 2008,
by Charles P. McClendon, the City Manager of the CITY OF AVONDALE, an Arizona
municipal corporation, on behalf of the City of Avondale.

Notary Public in and for the State of Arizona

My Commission Expires:

STATE OF )
) ss.
COUNTY OF )
This instrument was acknowledged before me on , 2008,
by as of GRAFFITI

PROTECTIVE COATINGS, INC., an Arizona corporation, on behalf of the corporation.

Notary Public in and for the State of
My Commission Expires:

859729.3



EXHIBIT A
TO
PURCHASE AGREEMENT
BETWEEN
THE CITY OF AVONDALE
AND
GRAFFITI PROTECTIVE COATINGS, INC.

[Tucson Contract]

See following pages.

859729.3



Contract #061184
Graffiti Abatement

Graffiti Protective Coatings, Inc.

Table of Contents

Section A

= Signed Offer and Acceptance

= Price Page

= Signed Amendment

= Request for Clarification and Additional information
dated July 11, 2006

= Response to Request for Clarification and Additional
Information

= Invitation to Interview dated August 4, 2006

* Response to Interview Questions

®  Request for Clarification and Additional Information #2
dated August 15, 2006

* Response to Request dated August 16, 2006

= Jnsurance Certificates

Section B
= Firm’s Response to Request for Proposals
Section C

® Original RFP




CITY OF TUCSON DEPARTMENT OF PROCUk.MENT RE-,JEST FOR PROPOSAL NO. 061184
255 W. ALAMEDA, 6TH FLOOR, TUCSON, AZ 85701 ' PAGE 23 OF 26
CONTRACT OFFICER: CHRISTINA SCHIPANSKY
PH: (520) 791-4400 Ext. 121 / FAX: (520) 791-4735

OFFER AND ACCEPTANCE

OFFER
TO THE CITY OF TUCSON: .
The Undersigned hereby offers and shall fumish the material or service in compliance with all terms, scope of work, conditions,
specifications, and amendments in the Request for Proposal which is incorporated by reference as if fully set forth herein.

For clarification of this offer, contact

GRAFFITI PROTECTIVE COATINGS, INC.
Name:_ BARRY STEINHART

Company Name
419 N, LARCHMONT BLVD. #264 Title: __GEN MGR
Addres:/’“
LOS ANGELES CA 90004 Phone: 213.591.1153  OR 323.464.4472
City | .. / /,\ I State Zip
iy
[l A Fax:  323.656.3579

Signaturé of Rersan Authorized to Sign

CARLA LENHOFF E-mail: GPCLA@MSN.COM
Printed Name

_ PRESIDENT
Title

ACCEPTANCE OF OFFER

The Offer is hereby accepted. The Contractor is now bound fo sell the materials or services specified in the Contract. This Contract shail be
referred to as Contract No. __ 061184

CITY OF TUCSON, a municipal corporation

Awarded this _30th day of _August , 2006.

REVISED 03/06




CITY OF TUCSON DEPARTMENT OF PROCUR:MENT Réu-,JEST FOR PROPOSAL NO. 061184

255 W. ALAMEDA, 6TH FLOOR, TUCSON, AZ 85701 PAGE 20 OF 26
. CONTRACT OFFICER: CHRISTINA SCHIPANSKY

PH: (520) 791-4400 Ext. 121/ FAX: (620) 791-4735
PRICE PAGE

Fee must be inclusive of all costs, including but not limited to, direct and indirect costs for labor, overhead, materials,
printing, travel and mileage, etc.

GROUP 1 — PAINTING

Pricing for Scenarios 1 — 4 will be evaluated. Pricing provided in the Pricing Table is for informational purposes only
and will not be evaluated.

Scenario 1

Area to be abated measures five (5) feet in width and three (3) feet in height. The surface is a previously painted
concrete block wall on private property. The property owner has provided the matching paint.

Price for Scenario 1 graffiti abatement: $_14.80 (POSITION 1)

Scenario 2

/ 1to be abated measures twelve (12) feet in width and four (4) feet in height. The surface is a previously painted
cuncrete block wall with stucco on private property. The property owner has not provided the matching paint.

Price for Scenario 2 graffiti abatement: $ 19.80 (POSITION 1)

Scenario 3
Area to be abated is the entire surface of a previously painted concrete block wall on City property. Wall measures
forty (40) feet in width and six (6) feet in height.

Price for Scenario 3 graffiti abatement: $ 42.80 (POSITION 1)

Scenario 4

Contractor arrives on site to find that area has been abated.
Trip Charge: $ 8.00 (POSITION 1)

T ~ing Table

Provide the brand, grade, unit size and pricing for the products proposed to be used in performance of this contract.
Additional space is provided for write-in of products that may not be listed.

REVISED 03/06




CITY OF TUCSON DEPARTMENT OF PROCL;ir'\.;MENT RE.;JEST FOR PROPOSAL NO. 061184

255 W. ALAMEDA, 6TH FLOOR, TUCSON, AZ 85701 PAGE 21 OF 26
CONTRACT OFFICER: CHRISTINA SCHIPANSKY
- PH: (520) 791-4400 Ext. 121/ FAX: (520) 7914735

Product Brand Grade Unit Size Price
Latex Paint FRAZEE MED/HIGH 1 GALLON $12.00-18.00
Latex Stain FRAZEE HIGH 1 GALLON $20.00

Qil Based Paint FRAZEE HIGH 1 GALLON $27.00
Qil Based Stain FRAZEE HIGH 1 GALLON $30.00
Paint Thinner FRAZEE N/A 1 GALLON $8.00

Latex Primer FRAZEE HIGH 1 GALLON $20.00
Qil Based Primer FRAZEE HIGH 1 GALLON $18.00
$
$

OUP 2 — MEDIA BLASTING

Pricing for Scenarios 1 — 4 will be evaluated. Pricing provided in the Pricing Table is for informational purposes only
and will not be evaluated.

Scenario 1

Area to be abated measures five (5) feet in width and three (3) feet in height. The surface is a previously unpainted
concrete block wall on private property.

Price for Scenario 1 graffiti abatement: $_14.80 (POSITION 1)

Scenario 2

Area to be abated measures twelve (12) feet in width and four (4) feet in height. The surface is a previously
unpainted wooden fence on private property.

Price for Scenario 2 graffiti abatement: $__ 19.80 {POSITION 1)

Scenario 3

Area to be abated is the entire surface of a previously unpainted concrete block wall on City property. Wall
measures forty {40) feet in width and six (6) feet in height.

Price for Scenario 3 graffiti abatement: $ 88.00 {(POSITION 1)

REVISED 03/06




REJEST FOR PROPOSAL NO. 061184

PAGE 22 OF 26

CONTRACT OFFICER: CHRISTINA SCHIPANSKY
PH: (520) 791-4400 Ext. 121/ FAX: (520) 791-4735

CITY OF TUCSON DEPARTMENT OF PROCURMENT
255 W. ALAMEDA, 6TH FLOOR, TUCSON, AZ 85701

Scenario 4

Contractor arrives on site to find that area has been abated.

Trip Charge: $ 8.00 (POSITION 1)

Product Pricing

Provide the brand, grade, unit size and pricing for the products proposed to be used in performance of this contract.

Additional space is provided for write-in of products that are not listed.

Product Brand Grade Unit Size Price
Silicon Sand N/A NOT USED SN/A
Graffiti Remover GPC, INC PROFESSIONAL GALLON $20.00/GALLON
BLASTING

Soda GPC, INC. FORMULA 50 LBS $25.00/BAG

Steam NC COST $0
$
$
$
$
$

REVISED 03/06




CITY OF TUCSON
DEPARTMENT OF PROCUREMENT

REQUEST FOR PROPOSAL NO. 061184

GRAFFITI ABATEMENT
AMENDMENT NO. ONE (1)

DATE ISSUED: JUNE 14, 2006

The referenced document has been modified as per the attached Amendment No. One (1).

Please sign this Amendment where designated and return the executed copy with the submission of your
proposal. This amendment is hercby made part of the referenced proposal as though fully set forth therein.
Any questions regarding this amendment should be addressed to Christina Schipansky, Contract Officer at (520)

791-4400 ext. 131.

Department of Procurement, City Hall
P.O. Box 27210
Tucson, Arizona 85726-7210
(5203 791-4704 Fax: (520) 791-4735




REQUEST FOR PROPOSAL AMENDMENT

_ITY OF TUCSON DEPARTMENT OF PROCUREMENT REQUEST FOR PROPOSAL NO.: 061184
255 W. ALAMEDA, 6TH FLOOR, TUCSON, AZ 85701 RFP AMENDMENT NO.: One (1)
P.0O.BOX 27210, TUCSON, AZ 85726 PAGE 1 0f1
(520) 791-4400 EXT, 131 RFP DUE DATE: JUNE 23, 2006, 4:00 P.M., LOCAL AZ TIME
ISSUE DATE: JUNE 14, 2006 CONTRACT OFFICER: CHRISTINA SCHIPANSKY

A SIGNED COPY OF THIS AMENDMENT MUST BE SUBMITTED WITH YOUR SEALED PROPOSAL.
THIS REQUEST FOR PROPOSAL IS AMENDED AS FOLLOWS:

GRAFFITI ABATEMENT
The following information is provided as a result of the Pre-Proposal Conference held on June 14, 2006.

Addition, Scope of Work, Section |, A, 8: This section shall read:

6. The Contractor shall meet with the DNR Program Manager one time per week via a mutually agreeable
communication method at a mutually agreed upon time to discuss program status and issues.

Addition, Special Terms and Conditions, Section 4: This section shall read:

4. PRICE ADJUSTMENT: The City will review fully documented reguesis for price adjustment after any
Contract has been in effect for one (1) year. Any price adjustment will only be made at the time of Contract
renewal and/or extension and will be a factor in the extension review process. The City will determine
whether the requested price adjustment or an alternate option, is in the best interest of the City. Any price

~ vdjustment will be effective upon the effective date of the Contract extension.

Deletion, Scope of Work, Section I, A, 9: Delete entire section.

Clarification; A license issued by the Arizona Registrar of Contractors is not required.

Additional Information: The current Contractor will conduct ride alongs upon request. To schedule a ride
along, call:

GAPIT
Michelle Phillips
(520) 622-7197

ALL OTHER PROVISIONS OF THE REQUEST FOR PROPOSAL SHALL REMAIN IN THEIR ENTIRETY,
{“ . VENDOR HEREBY ACKNOWLEDGES RECEIPT AND UNDERSTANDING OF THE ABOVE AMENDMENT.

H .
§ ? / / ( 06-22-06 GRAFFITI PROTECTIVE COATINGS, INC.
iSi il Date Company Name
_ KARL i HOFF, PRESIDENT 419 N. LARCHMONT BLVD., # 264
Typ ame and Title Address
LOS ANGELES CA 90004

City State Zip




- CITY OF
TuCcsoN

DEPARTMENT OF
PROCUREMENT

July 11, 2006

Barry Steinhart, General Manager
Graffiti Protective Coatings, Inc.
419 N. Larchmont Blvd #264

Los Angeles, CA 90004

Fax: (323) 656-3579 - Sent via facsimile this day
Subject: RFP No. 061184 — Graffiti Abatement - Request for Clarification and

Additional Information
Dear Mr. Steinhart:

The City of Tucson is in receipt of your proposal submitted in response to Request for
Proposal No. 061184 — Graffiti Abatement. In order for the evaluation committee to proceed
with the evaluation of your proposal, it is requested that you provide clarification of and
additional information about the following;

1. Provide additional information regarding the firm’s plan and timeline for acquiring the
proposed equipment and personnel. Provide information regarding proposed traming of
new personnel.

2. Clarify your supervisory structure and the names and positions of key personnel.
Identify the personnel proposed to perform training functions and their qualifications.

3. Clarify whether or not the proposed key personnel will be dedicated to the Tucson office
or will serve to establish the office only. '

Please provide a written response to these issues to the City of Tucson, Department of
Procurement no later than Wednesday, July 26, 2006. You may fax your response to me at
(520) 791-4735.

The City of Tucson appreciates your attention to this matter. Should you have any
questions, please call me at (520) 791-4400 ext. 131.

CS/sd

C: File No. 061184

DESIGN & CONSTRUCTION SERVICES, SERVICE CONTRACTING, PURCHASING,

STORES, REPROGRAPHICS, MAIL SERVICES, ADMINISTRATION
CITY HALL « 255 W.ALAMEDA - PO. BOX 27210 « TUCSON, AZ 85726-7210
(520) 791-4217 « FAX (520) 791-4735 » TTY (520} 791-2639
www.tucsonaz.gov/procure




RFP # 061184 GRAFFITI ABATEMENT— REQUEST
FOR CLARIFICATION AND ADDITIONAL INFORMATION
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NEW PERSONNEL TRAINING

GPC has an. 1nternal ranking system for all fleld ot
techriicians. Ranklngs are divided into -three levels based}
upon experlence All GPC personnel must’ ‘be 'a minimum. Level
2 technician in: order to operate a truck 1ndependentlyf
Level. 1: technlclans are new employees in training with -
less: than_l yedar. of exper nce. Level 2 technicians have'sa
i ' & accompanying a Level 3

B0 item training (SEE
'ans have 3 or more
a project
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TRAINING SPREADSHEET

Accident investigation

Acid glass buffing

Adverse weather conditions
Airless sprayer- cleaning

Airless sprayer- color blend

Airless sprayer- color change
Airless sprayer- repairs

Airless sprayer- tip applications
Aluminum removal

Anondized steel removal
Anti-graffiti coating application
Anti-graffiti coating removal and replacement
Anti-graffiti window film application, maintenance, removal
Asphalt removal

Awning removal

Baking soda avoidance of plants
Baking soda blasting

Bathroom/ interior removal

Bench removal

Block wall removal

Brick removal

Bridge removal

Chainlink removal

Client communication

Clothing and personal protective equipment
Code of safe practices

Color matching

Colored concrete removal

Colored curb removal

Concrete light pole removal
Confined space operations

Copper removal

Curb removal

Driving safety

Electrocution dangers

Emergency procedures- First Aid
Equipment design

Equipment repair

Equipment tag-out

Fall protection

Fence screen removal

Fire prevention

Glass removal

Graffiti remover usage and safely
Granite removal

Grout removal

Hazard communication {Chemicals)
Hazard correction

Hazard identification and evaluation
Job prep-truck prep

Job site clean up

K-rail removal 7 A




Limestone removal

Mailbox removal

Marbile removal

Marker removal

Mural removal

No cell phones while driving
Non reflective sign removal
Obtaining property waiver
Paint bases

Paint disposai

Paint removal

Painting prep

Painting techniques

Painting tools

Parking off street

Pedestrian safety

Photo documentation

Plastic removal
Polycarbonate removal
Powder ceat removal
Preventative maintenance
Primer usage

Priority service call plan
Respecting all citizens
Respiratory protection
Second story removal
Shortest path day planning
Sidewalk removal

Silica sand dangers

Slump sione removal

Split face removal

Spray paint usage and safety
Stainless steel removal
Steam cleaning

Sticker removal

Stone removal ‘
Stucco- non porous removal
Stucco- porous removal
Surrounding surfaces protection
Tile removal

Tree removal

Utility and phone box removal
WATCH handbook

Water recovery/recycling
Wooed fence removal

Wood telephone pole removal
Work sheet documentation
Wrought iron removal

2.B




! GRAFFITI FROYECTIVE COf

ITEM # 2 SUPERVISORX STRUCTURE

See’ Superv1sory Structure Flow Chart (COM?ANY

As dlscussed ‘in Item,# 1, training for new personne” .
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ITEM # 3 REY PERSONNEL IN TUCSON : :
Proposed key personnel listed in. the proposal w1ll be
dedicated to the Tucson office on'an ongoing ba81s
identical to all other GPC munlclpal contracts.::
initial phase: of the contract, Barry- Steinhart: Wlll be_lnk
the City every: day. Once the coffice is establlsh’d one’ of
the three key personnel will be in Tucson at least onee:
per week to supervise and .eet with City staff, as is.
standard w1th every. otth'mun1c1pallty contracting w1th
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6330 Pine Avenue
Bell, California 90201
(323) 588-6211

(323) 771-9473 Fax

Oscar Hernandez - Mayor
Victor Bello - Vice Mayor
George Cole - Councilman
sresa Jacobo - Councilwoman
George Mirabal - Councilman

CITY OF BELL
August 9, 2006

To:  City of Tucson Public Works Department

Graffiti Protective Coatings has been providing graffiti removal services for
the City of Bell since 1996 with exceptional consistency. We have found that Mr.
Barry Steinhart and his staff conduct their business with professionalism, quality,
integrity, and compassion. '

Graffiti Protective Coatings is extremely flexibie and thorough in meeting
our everyday needs, They approach each unique and routine issue with extreme
poise and get the job done on time meeting or exceeding all of our expectations.

Mr. Steinhart has been called before the Mayor and the City Councll
several times to be praised for their work and our Chief Administrative Officer
credits GPC's performance as one of the factors for the current City’s econamic
suceess by creating a superior business environment and higher property values.
All surrounding cities have either hired GPC or tried to emulate their program.

The City of Bell would not be where itis today if it were not for the
contributions from contractors like Graffiti Protective Coatings. Therefore, if there
were ever a company that | would recommend for graffit removal, bus sheiter
cleaning, and street sweeping, it would be Graffiti Protective Coatings.

1f | can be of any further assistance, please do not hesitate to contact me.

Sincerely,

wok TOTAL POGE.BL *x
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oy 1601 San Franciscu Avenue, CA 80813 Phone (562)570-2748  Fox (562} 570-2762
FACILITIES MANAGEMENT DIVISION

August 7, 2006

Mr. Barry Steinhart

General Manager

Graffiti Protective Coatings

4189 N. Larchmonth Blvd., Ste 264
Los Angeles, CA 90004

Dear Mr. Steinhart;

The City of Long Beach began coniracting with Graffiti Protective Coatings (GPC) for graffiti
removal services on April 19, 2004. From the beginning, GPC has met and exceeded all of
our expectations.

As you the know, the differences between a poorand excellent contractor usually comes down
to factors such as attitude, commitment to quality, pride, training, discipline, and ethics. You
and your employees have demonstrated in abundance all of the aforementioned qualities.

GPC has provided the City with superior customer service, work of exce![ent qua[rty and quick
res ponse turnaround times for a low cost.

In the future, please feel free to list the- City of Long Beach as a reference in your bid
proposals. We would be happy to recommend your company fo others.

If you have any questions, my point of contact is Gayle Rutten at (562) 570-2718.
Sincerely, '

Acting r-acun@yanageme t Officer

SJGGR
G:\Do_cs and Seffings\gatuti\My Docs\GraffitiMemos-Letters\GPC Letter of Recommendation.doc
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C I O F
TORRANCE

Phorex 3108183000
Forc 310018.6201

August 8, 2006

Mr. Barry Steinhart’
General Manager
Graffiti Protegtive Coatings

Dear Mr. Steinhart:

The City of Torrance has contracied with Graffifi Protective Coatings (GFC),-as our sole source of
graffiti removal servics, since July 1, 2002, During this time wa have been very pleased with the
professionalism exhibited by GPC employees. GPC is very efficiert and knowledgeable of their work.
GPC has metand continues to meat and exceed our expectations.

As you are aware, a contractor can make or break the success of a graffiti ebstement program. |
personally am very proud of our graffii abatement program hare in the City of Tomance. Our city

- appears to be virtually graffiti free, in part, as a result of the efforts of GPC. Not only do you remeove
reported graffiti incidents issued to you quickly, you also vigorausly seek out graffiti in our ity and often
remove it before we become aware of it GPC has great response time and generally gives us same
day service. : .

GPC is easy fo work with, You are team players that help our program to run smoothly. | especially
appreciate the extra effort put forth for our special events and nesds that are unique to the City of
Tomance. Whether # is our Fourth of July Celebration, Armed Forces Day Parade, Mural, Monument,
Tree House, or Weekend Emergency — GPC is always there for us when we need them.

Please fael free to use the Chty of Tomance as a reference and refer any further questions to me at
310/618-6254,.

Sincerely,

Graffitt Abatement Coordinatar

1

PRSIV




CITY OF
TUCSON

DEPARTMENT OF
PROCUREMENT

August 4, 2006

Barry Steinhart, General Manager
Graffiti Protective Coatings, Inc.
419 N. Larchmont Blvd. #264

Los Angeles, CA 90004
Fax (323) 656-3579 Sent via facsimile, this day

Subject: Request For Proposal No. 061184 — Graffiti Abatement

Dear Mr. Steinhart:

Your firm has been chosen to advance to the next step in the selection of a contractor
for graffiti abatement. '

Graffiti Protective Coatings, Inc. has been scheduled to attend an interview at 2:00
PM on August 10, 2006. The interview will take place at the Department of
Neighborhood Resources Conference Room located at 320 North Commerce
Park Loop, Sentinel Building, 2"® Floor. The Evaluation Committee requests that
the Contract Representative, Supervisors and individuals the City will have daily
contact with be in attendance. Present at the interview from the City will be
representatives from the Departments of Neighborhood Resources, Transportation,
Parks and Recreation and Procurement.

You will be given one and one half hours to respond to the items below and to
questions from the Evaluation Committee. This is the firm’s opportunity to present
mformation it considers helpful to the City’s evaluation of its proposal. The
Evaluation Committee requests that the firm address the following items as well as
provide six copies of a written response. You may present additional information
relevant to the firm’s proposal as well.

1. Identify the individual who will serve as your firm’s primary representative for
this contract and will interface with the Department of Neighborhood Resources
{DNR) management. Does this person have 24/7 telephone availability in the
event of an emergency? If so, please provide.

2. Identify the individual who will serve as your firm’s primary representative for
this contract and will interface daily with the DNR staff. Does this person have
24/7 telephone availability in the event of an emergency? If so, please provide.

3. Does the firm have 24/7 fax and message capability?

4. Does the firm have the capability to add workers as needed? How will the firm
add workers?

5. What has been your approach to routing workers and/or batching your work?

6. The City is required to have a signed Right of Entry form for each property.
Once the signed form has been received, what will your turn around time for
removal be?

DESIGN & CONSTRUCTION SERVICES, SERVICE CONTRACTING, PURCHASING,
STORES, REPROGRAPHICS, MAIL SERVICES, ADMINISTRATION
CITY HALL - 255 W. ALAMEDA - PO. BOX 27210 + TUCSON, AZ 85726-7210
(520) 7914217 » FAX (520) 791-4735 » TTY (520) 791-2639
WWW.IICSONazZ. gov/procure




Mr. Steinhart
August 4, 2006
Page 2

7. If your firm were to be asked to secure s:gned nght of Entry forms, what would
your approach to this be?

8. What is the volume of work your firm is currently handling? Provide this
mformation in terms of square feet of graffiti removed, gallons of paint, number
of sites and trips, if available.

9. What has been your firm’s most significant challenge in the communities in
which you have performed services?

10. Priority projects, hate and racial graffiti and elected official directed removals
must be responded to quickly. How will you mobilize quickly in response?

1. Corridor sweeps, area sweeps prior to an event and area wide removal prior to
police enforcement activities are special projects and mobilizations that may take
place. Describe your experience with these and approaches your firm has taken to
these projects.

12. Provide a sample of an invoice you propose fo present to the City.

13. Provide all inclusive per square foot pricing for each of the RFP document’s
Price Page scenarios.

Please do not hesitate to contact me with questions at (520) 791-4400, ext. 131. 1
look forward to seeing you on August 10th.

Senior Contrak¥ Qfficer

cc: File No. 061184
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Q3: 24/7 Fax and message capablllty" S T ' :
GPC has 24/7 fax and message capability. GPC. Tucson wrll have an exclusrve hve 24
hour answering service that will immediately text grafﬁtr removal requests to.
William’s phone and messages from City staff to both William’s and Barry’s phone
GPC prefers City staff calls GPC on their direct cell line. GPC staffis always =
available to the City. GPC Tucson will have a dedicated fax line that will be '
operational 24 hours per day

Q4: Adding addltlonal Workers"

GPC has the capability to add experienced permanent or temporary workers as needed.
GPC will send wotkers from its current pool of staff. GPC currently has enough
trained staff to absorb any additional requirements of the City.

Q5: Routing workers?

As discussed the in “overview”, GPC plans to d1v1de the Crty mto 3 zones. Calls will
be routed via cell phone to the staff in that zone within 5 minutes of receiving the =~ .
request. Graffiti removal requests made by 2:00 pm will be: completed the same day .
received. Requests received after 2:00 pm will be completed the followmg morning.
GPC staff will be proactlvely patrolling and removing graffiti as it is spotted and will -
give priority to service calls. All emergency / prrorlty requests can be completed .
within 1 hour no matter the time. Lol

Q6: Turn around time?

Graffiti removal requests made by 2:00 pm Wlll be completed the same day rece1ved -
Requests received after 2:00 pm will be completed the following morning. All - =~
emergency / priority requests can be completed wzthrn l hour no matter the tlme. 3

Q7: Securing Right of entry forms?
GPC staff are well-groomed personnel wearing umforrns and all trucks are Very

professional looking with the company and City name clearly posted on the vehrcle;_ . o
Prior to staring work GPC will obtain from the City a list of all. addresses with signed _

Right to Entry forms. If needed, GPC will copy onto excel format and sort by street
name and street number. GPC will print and bind the list, and each truck will havea
copy of the booklet. If an address is not on the list, GPC staff will approach the
property, identify themselves, explain the Right to Entry form, and obtain the "
signature. If no signer is available, GPC will leave the form with a standard o
explanation letter. GPC will provide address and/or fax. number to. return the nght to
Entry from. GPC staff will document process for C1ty staff : :

Q8: What is current volume of Work" : s

GPC has over 600 public and private clients and presently cleans over 300 000 locatlons
and 10,000,000 square feet of graffiti annually. Some municipalitics. provrde GPC pamt
and GPC does have a an accurate estimate of annual pamt used o




Q9: Most Significant challenge? . B RPN SRR
The biggest challenge with every new contract is the nntial ‘clean up”. This includes
but is not limited to catching up on all prior removal requests, removing all existing .
graffiti throughout the City, taking control of “hot spot” areas, and fixing past removal
efforts. Once the “clean up” is complete, all the contracts enter the “maintenance” ~
stage. Barry Steinhart, Mike Kightlinger, and Julio Bonilla (GPC’s highest ranking

technicians) will each be in one of the three zones for the “clean up” stage. This enables

GPC’s top personnel an opportunity to learn the City streets, City staff, residents,
business owners, and areas of importance. During this period is when GPC key
personnel Wlll be workjng closely w1th Clty staff and developmg a rapport of trust and
confidence.

Q10: How quick to mobilze?

GPC has what is called “red” priority calls. These calls include racial/hate graffiti,
elected official calls, and directions from our City superiors as “priority”. A “red”
priority call means the tech stops whatever the current job, a:nd 1mmed1ately heads to :
handle the request RE‘SPOT’ISP will be in minutes, - : .

During after hours, at least one GPC employee will always be on call and can pick up
a truck at the warehouse and get to the request within 1 hour. GPC is available 24
hours a day, 365 days a year. All the techs and trucks can handle any graffiti request.

Q11: Special projects approach and experience?

All municipalities have annual events such as parades, fairs, runs, dedications; N
elections, and crime sweeps. GPC has handled at least a hundred of these events over -
the years. GPC either schedules overtime for its staff or rotates in other staff for - o
assistance. Either way, GPC gets the job done. GPC has a 100% success raie in this -
area. : _ S R ST

GPC’s biggest annual challenge is the University of Southern California graduation. | ) o |

GPC is responsible for steam cleaning all the University hardscapes each year prior to -
graduation. Every year GPC utilizes up to 25 trucks and staff via overtime to .
complete the job. The job takes approximately 800 man-hours to complete. The _]Ob is -
always finished on time and to standards so high that GPC is the only contractor on -
campus not subject to competmve blddmg '

Q12: Sample Invmce‘?
See attachment. '
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Q13: Square Foot Pricing?

Group 1 - Painting

Scenario 1- $0.10 sqft- minimum charge $14. 80
Scenario 2 -$0.18 sqft- minimum charge $19.80
Scenario 3- $0.18 sqft- minimum charge $19.80
Scenario 4 $8. 00 tnp charge (sqft N/A)

Group 2 — Media Blastmg

Scenario 1- $0.37 sqft- minimum charge $14.80
Scenario 2 -$0.20 sqft- minimum charge $19.80
Scenario 3- $0.37 sqft- minimum charge $19.80
Scenario 4- $8.00 trip charge (sqft N/A) -




CITY OF xxxxxx - August 2006

Sq Ft Over
TYPE Locations | 150(3$.50/sf) Cost Cost Codes Code Cost
Paint 12 150 339Public-Private/Paint & Additional Color PP 22.00
Chemical 2 44]public-Private/Chemical PC 22.00
Blast 4 128]Public-Private/Water Blast PW 32.00
fotals 511]
@S«?ﬂ.
Day of Address Street —+Propery
Release Auth. Month No. Name Tag Type Type Sq. Ft. Method Code Cost Photo #
y 1§2309 w victory n/a private 100|paint pp 22.00 |1,2
n/a 1i718 e olive crew public 10{waterblast pw 32.00 3
Vi 1 211|florence crew private 60|paint pp 22(4,25
¥ 11657 e Cypress n/a private 80| paint pp 22.00 |5,6
y 2|612e cypress n/a private 160|paint pp 22.00 |7,8
y 2i2517 w victory crew private 20| paint pp 2219,26
y 31400 n avon crew private 10|waterblast pw 32110,27
y 3 456 parish nfa private 25|paint pp 22111,12
y 41234 w linden n/a private 25| paint pp 22113,14
y 411020 n lake n/a private 200|paint pp 47115,16
y 71500 n sixth gang private 200|paint pp 47117,18
y 713417 w alameda gang private Sjwaterblast pw 32(19,35
¥ 8 981|rose crew private 120|paint pp 22120,21
y g|121 n parish Crew private 200{paint pp 47122,23
y 0]2643 n brighton crew private 10{paint pp 22.00 |24,28
y 9|542 n buena vista crew private 5[chemical pc 22.00 129,31
y 912305 w alameda crew private 5|waterblast pw 32.00 130,32
n/a 9 261|pacific crew public 5|chemical pc 22.00 133,34

1230 511.00



06 Aug 1-9 006

06 Aug 1-9 031

06 Aug 1-8 012

06 Aug 1-0 022

66 Aug 1-9 008

06 Aug 1-9 013

06 Aug 1-9 033

06 Aug 1-9 014

06 Aug 1-9 029

06 Aug 1-2 034

06 Aug 1-9 030

06 Aug 1-9 035




Invoice Date . | INVOICE # -
Teome | e
INVOICE To':j JOB LOCATION *
CITY OF XXXX AUGUST 2006 R
FINANCIAL SERVICES DEPARTMENT CITYWIDE GRAFITTI REMOVAL
P.0. BOX XXXXXXXX
-P.O. NO. TERMS
98871 Net 30
Worked Performéd _ Fee Total Due
AUGUST 2006 - CITYWIDE GRAFITTI REMOVAL B
PUBLIC & PRIVATE PROPERTIES 0.00
PAINT *264.00 264.00
PAINT OVER 150 FEET 75,00 7500
CHEMICAL - 4400 44.00-
CHEMICAL OVER 150 FEET _ 000 0,00
BLAST _ ' 128.00 128.00
BLAST OVER 150 FEET 0.00 0.00.

Please enter invoice number on check and re:mt 101
Graffiti Protective Coatings, Inc.

419 N. Larchmont Blvd. #2064

Los Angeles, CA 50004

Tétal _{)ué:

$511.00




August 15, 2006

ITY OF Barry Steinhart, General Manager
%UC SON (Graffiti Protective Coatings, Inc.
419 N. Larchmont Blvd #264
DEPARTMENT OF Los Angeles, CA 90004 |
PROCUREMENT Fax: (323) 656-3579 Sent via facsimile this day
Subject: RFP No. 061184 — Graffiti Abatement - Request for Clarification and

Additional Information No. 2

Dear Mr. Steinhart:

The City of Tucson is in receipt of your proposal submitted in response to Request for
Proposal No. 061184 — Graffiti Abatement. In order for the evaluation committee to proceed
with the evaluation of your proposal, it is requested that you provide clarification of and
additional information abouf the following:

I. Explain the per square foot pricing and the differences between the per square foot
pricing presented for each of the scenarios. Is the per square foot pricing included in the
total dollar amount quoted for each scenario?

2. Explain the "minimum charge”. When will the minimum charge apply? How is the
minimum charge determined? Are there situations in which a minimum charge will not
apply?

3. Explain the difference in Scenario 3 pricing between the proposal received in response
to the RFP and the answers presented in response to the interview questions.

4. Clarify your understanding of the trip charge. When will it apply? Identify proposed
procedures that may keep trip charges to a minimum.

5. Identify all charges that may be applied and clarify when these charges will be
applicable.

6. Clarify whether or not charges for work performed as a result of DNR issued work
orders will be the same as those that will apply for work performed as a result of the
patrol.

7. Confirm your understanding of a DNR issued work order and its priority level in your
workload. _

8. Do you propose to employ office staff for your Tucson office? Identify the proposed
office staff, their proposed working hours and their experience.

9. Per the Scope of Work, Section I. A. 5, the successful contractor may be required to
work with community and volunteer groups. Summarize the firm's experience with
working with the surrounding community, if any. Specifically, identify any experience
working in cooperation with community and neighborhood organizations, volunteers and
community service program participants. Clarify whether or not the firm is willing to
work with these groups for special efforts and projects as coordinated and managed by
DNR.

DESIGN & CONSTRUCTION SERVICES, SERVICE CONTRACTING, PURCHASING,
STORES, REPROGRAPHICS, MAIL SERVICES, ADMINISTRATION
CITY HALL + 255 W. ALAMEDA » P.O. BOX 27210 - TUCSON, AZ 85726-7210
(520) 791-4217 » FAX (520) 791-4735 » TTY (520) 7912639
WWW.TICS0NAZ. g0 V/procure @




Please provide a written response to these issues to the City of Tucson, Department of
Procurement no later than Wednesday, August 15, 2006. You may fax your response to me
at (520) 791-4735.

Should you have any questions, please call me at (520) 791-4400 ext. 131.

C: File No. 061184
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FACSIMILE TRANSMISSION

DATE: AUGUST 16, 2006
TIME: 7:00 {PS5T)

NUMBER OF PAGES FOLLOWING: 3

TO: MS. CHRISTINA SCHIPANSKY

COMPANY: CITY COF TUCSON
FAX NUMBER: 520.791.4735

FROM: BARRY STEINHART (213)591-1153
G P C, INC.

Re: RFP No. 061184- Graffiti Abatement

Response to Aungust 15 request for clarification and
additional Information

Kindly contact me if you have any additional questions

FAX NUMBER FOR GRAFFITI PROTECTIVE COATINGS, INC. (323) 656-3579

{(323)

« (323) 656-3
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_ERAFFT PROTECTIVE COATINGS -

| ;
419 N !.urchmcmt Blvd.j

“Number 2641

08 Angeles_. CA. 20004 ;
{323} 46’4-4472;

(323) 656-3579'

7 Nieanse Ne. 672847 -

RFP NO. 061184- GRAFFITI ABATEMENT

REQUEST FOR CLARIFICATION AND ADDITIONAL INFORMATION NO. 2

Q1: Explain per square foot pricing.
The August 10® response that addressed square foot pricing was a calculation based
on dividing “scenario™ price by “scenario” square footage.,

GPC bases total square footage on only the area that is abated. The square foot pricing
varied per each “scenario” due to the varying time and materials needed to complete
each “scenario”.

The square foot price is not in addition to the minimum charge.

Q2: Explain “minimum charge”.

A “minimum charge” exists for small jobs. The minimum charge applies when the
square footage multiplied by the square foot cost is less than the pre-set minimum
charge.

The smallest fee that GPC can charge and still make a profit determines the minimum
charge.

The minimum charge does not apply when the cost per square foot multiplied by the
square footage to be cleaned exceeds the minimum charge.

Q3: Explain Scenario 3 pricing.
The prices in the original RFP were based on “scenario” job cost. The August 10
response was a calculation of dividing “scenario” job cost by “scenario” square feet.

Group 1 Scenario 3
$42.80/240 square feet = $0.1783 per square foot
Rounded to $0.18 per square foot, no minimum charge applies

Group 2 Scenario 3
$88.00/240 square feet = $0.3667 per square foot
Rounded to $0.37 per square foot, no minimum charge applies

Group 2 pricing is higher than Groupl pricing, because cleaning unpainted concrete
block is more complex and time consuming than painting.
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Q4: Clarify trip charge.

The trip charge will be the fee that GPC charges to respond to a DNR service request
in which it is discovered that the graffiti has already been abated. The fee covers
GPC’s cost to respond, document, and photograph the request. This scenario is the
only one where GPC would make use of a trip charge.

As GPC responds to service requests within 24 hours, most same day, the amount of
incidences where graffiti is abated prior to GPC arriving will be minimal.

QS: Identify all charges.
GPC has no hidden fees or charges. GPC also has no additional administrative or
unanticipated fees or charges. GPC only bills for the actual work performed based

upon the pricing schedule agreed upon with the City.

Q6: Clarify DNR work order costs.
The cost for a DNR work order is the same as the cost for a removal completed during

a patrol.

Q7: Confirmm DNR work order priority level.

Work orders from the DNR have highest priority. The DNR work orders will take
precedence to the patrolied routes. GPC understands that a DNR work order was
issued because someone (resident, City staff, business owner, etc.) is concerned with a
specific graffiti incident. Having your property vandalized is an unsettling event and
many peopie feel violated by this act. GPC wants to make getting tagged an
insignificant event by fast, courteous, and professional removal. Therefore, upon
receiving a work order, GPC techs will immediately schedule and complete the work
orders. All other work spotted on the route will be noted by the GPC techs and
completed after all work orders have been finished. '

The only exception is when the tech arrives at a work order and finds adjacent
properties tagged. In this scenario, the tech will clean the entire immediate area.

Q8: Identify office staff.

GPC will assign Sandy Corbett to the Tucson office. Sandy has 5 years with GPC and
23 years total experience as an office manager. GPC utilizes a service called “Go To
My PC” where the main computer can be accessed from other computers. Through
“Go To My PC”, e-mails, and faxes, GPC office staff can operate seamlessly from any

location.

GPC has learned that the City is in the process of setting up and creating new
procedures and systems to organize and manage their graffiti program. On account of
this, Sandy will work closely with DNR staff in organizing, streamlining, and
documenting the graffiti program. GPC feels that Sandy’s expertise will be invaluable
to the City. Sandy has expressed a strong desire to relocate to Tucson and since GPC
can utilize Sandy just as efficiently out of Tucson as Los Angeles, GPC will give
strong consideration to keeping Sandy in Tucson on a permanent basis.
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Regular office staff hours will be 8 am to 4 pm, Monday to Friday. City staff wiil have
the direct line for Sandy, as she is available to the City after normal business hours.

Q9: Working with volunteers and community groups.

In every city there is always a group of highly active people in the community. Since
these are the people that often attend council meetings, communicate with City staff on
a regular basis, and can have the greatest impact on public perception, GPC works very
hard to satisfy these people.

GPC has been diligent at attending and participating in neighborhood clean-ups. From
Long Beach to Las Vegas, participation in cleanups is vital for community goodwill.
GPC’s approach at all these events is to allow the organizers to use GPC as a vital tool
in their clean-up goal. GPC techs are always the first volunteers to arrive and the last to
firush working. GPC always lets the organizers be the “generals” and lead the event,

1 &k

while GPC techs act in the capacity of their most loyal “soldiers™.

GPC cannot use “sentenced” workers in our trucks for any occasion. Besides liability
and quality issues, lack of experience and attitude problems are demoralizing and
frustrating for GPC techs. However, GPC has no problem participating in an event that
uses such workers.

The City can count on GPC to volunteer, cooperate, and participate in any and all events
sponsorcd by the DNR. In fact GPC staff often assist their customers in non-graffiti
related events helping with set-up, staffing, and clean up. The City will see that GPC
cares about the community and is always available for DNR staff.







Group 2- Media Blasting

Method of Approach

Overview

The keys to a successful graffiti removal program are fast response, removal of all graffiti, and
removal methods that leave no traces that the graffiti ever existed. Graffiti breeds more graffiti,
and fast professional removal will allow to the City of Tucson (City) to control this problem.
Graffiti Protective Coatings, Inc. (GPC) specializes in these services with its “Zero-Tolerance
Program”. Under GPC’s proven program each and every truck and technician is fully equipped

and trained to remove all graffiti.

GPC performs thorough and complete removal, leaving no traces of the past graffiti. Details are
not overlooked. All graffiti at sites are removed no matter how small including but not himited to:
walls, sidewalks, signs, curbs, windows, phones, hydrants, concrete light poles, steel light poles,
roofs, sewer lids, vents, gutters, trees, trash cans, parking bumpers, doors, railings, garage sale
stgns, stickers, mailboxes, banners, eic.

GPC is planning to divide the city into three geographic zones if approved by the Department of
Neighborhood Resources program manager (DNR). Each Zone will have its own truck and crew
specializing in that area. By dividing the City into zones, GPC gains efficiencies of drive time
creating faster response times; more specific knowledge of neighborhoods, “hot spots”, and color
matches creating better consistency; and the technicians are more accountable for the appearance

of their zone creating higher quality.

GPC’s average rate of removal will be in excess of the minimum 90 square feet per hour
requested in the RFP. GPC has thoroughly reviewed the RFP and will comply with all
provisions as called for in the “Scope of Work™ section. L

Equipment

GPC will provide a minimum of 4 rigs exclusively for the City. Three trucks will be used for the
three zones and the fourth truck will be a project manager’s truck and will also be used as a back
up. The tracks will be a mix of new or late model long bed 3/4-ton pick-ups and 12 foot | ton
stakebed trucks. All trucks are fully equipped and self contained for all aspects of graffiti removal.
Graffiti locations often require multiple techniques of hot water cleaning, chemical removal, and

pamtmg -

GPC’s eqmpment is of the

highest quahty and all the trucks are specifically customized and designed for GPC graffiti
removal techniques. GPC currently has all the equipment needed to fulfill this contract.

Trucks possess spray bottles, abrasive and non-abrasive sponges, towels, bags of baking soda,
baking soda blasting attachment for wet blasting, plastic sheeting, 4 sizes of pressure washer tips,
100 extra feet of pressure washer hose, 3 different graffiti removers, blue painter’s tape, razor
blades, spray gun and wand, and quick connectors.
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Mounted on the trucks are dual strobe lights. The trucks possess a “Men Working” flag sign as
well as enough cones to comply with WATCH handbook requirements. Inside the trucks are
caution tape, respirators, first aid kits, MSDS sheets, safety equipment, and tools for repairs.

Truck Identification

" All GPC trucks will have the permanent vinyl GPC logos on the doors with the local Tucson

phone number. Backs of the trucks will have permanent reflective decals stating “ MANY
STOPS DO NOT FOLLOW?”. Since the trucks will be exclusively used for the City, GPC will
place permanent 8-inch vinyl logos “Under Contract with the City of Tucson” on driver and
passenger doors under the GPC logo (Magnets will not last). If the vehicles are ever temporarily
used for purposes other than for the City, “City of Tucson” will be covered with blue painter’s
tape.

Photo Equipment

 GPC currently utilizes and documents graffiti removal for some of its clients. GPC uses digital

3.2 megapixel Kodak cameras that provide photo numbers as well as a date and time stamps. The
memory card used is a 512 mb Sandisk. At the end of the month or just prior to the memory card

filling up (whichever comes first), the memory card is downloaded to a CD-R disk. The memory

card is then deleted and reused.

Fach month GPC provides the City billing as well as an excel spreadsheet of all work completed
during that month. The spreadsheets provide several columns of data such as address, method,
cost, etc. One of the columns is labeled “Photograph Numbers”, which will have the
corresponding before and after photograph numbers for that location. In addition to e-mailing the
photographs to the City, GPC also provides a labeled CD of the photographs as well as thumbnail
color printout of all photos taken that month (35 pictures per page). All photo information is easy
to file and the currently used GPC photo program makes referencing and accessing photos very
easy. ,

GPC’s experiences with digital cameras have put the average lifespan of a heavily used digital
camera at approximately one year. Therefore GPC keeps a spare camera in each truck that is
Sandisk memory card compliant.

Size of Graffiti In Photos
GPC will utilize a red yardstick that it will place in all photos for reference.

Address Documentation '

As mentioned in the photo equipment section, GPC will provide the City an excel spreadsheet for
each billable month. The columns on the spreadsheet are as follows: Date, Address, Method,
Square Footage, Tag Type, Property Type, Cost, Photograph Numbers.
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Sample Spfeadsheet Set-up -
Date Address | Method | Square Ft. | Tag Type | Prop Type | Cost Photo #
07-01-06 } 123 Main | Paint 20 | Crew City $20 16,17

To view the address of a particular photograph, simply cross-reference that month’s spreadsheet.
Note that all photos are time and date stamped. '

~ To view the photograph of a particular address, simply cross-reference the thumbnail photo
printouts for that month or the photo sumomary sent via e-mail.

Method Determination

On most all previously painted surfaces (with the exception of some semi-gloss, gloss, oil based,
powder coated, and anti-graffiti coated surfaces) the best method of removal is to prep and repaint
graffiti affected areas with exact color matches. For the few exceptions listed in parentheses
above, GPC possesses a graffiti remover that erases the graffiti without damaging the finish or

color of those surfaces.

The choices for applying the graffiti removal touch-up paint are brush, 6> mini roller, 97 standard
roller, or airless sprayer. If the area to be painted is less than 1 square foot, most likely a brush
will be-used. If the area to be painted is more than 1 square foot and less than 25 square feet a
mini roller will be used. If the area to be painted is over 25 square feet or is extremely porous
such as certain stucco finishes or painted block walls where the roller does not easily fill the grout
areas, then GPC will use an airless sprayer. If wind conditions or surroundings dictate a sprayer
cannot be used, then a standard 9”roller will be used.

Methods
Preparation (prep), which includes adjacent surface protection, are vital in professional removal

and will be discussed in the subsequent headings.

It is important to note that GPC uses only quality name brand paint to prevent color fading, obtain
better coverage, and prevent adhesion problems. All 32 colors in every truck are the same and do
not change. Therefore firture fouch-ups are always perfect and trucks can be interchangeable.

* CONFDENTIL




Preparation _

Before the touch-up paint can be applied, the surface must be clean (GPC has pressure washers '
- on eachtruck). A scraper will be used to remove loose or flaking paint. Finally if the graffiti is
from a marker or dark spray paint on a light color, the graffiti will be “killed” with a primer. It is
required to use a primer in these instances, otherwise many rapid coats of paint will have to be
applied which will lead to adhesion problems and will distort the texture of the surface

Adjacent Surfaces Protection _
GPC utilizes drop cloths to protect the ground and landscaping from drops or spills. If vehicle(s)

are too close to the work area, GPC techs will try to Jocate the vehicle owner(s) so that it will be
moved, come back later in the day, reschedule with permission from the DNR, or cover the
vehicle(s) with plastic sheeting. Techs are well trained and highly skilled which greatly limits
the possibilities of adjacent surface damage. Plastic sheeting and tape is in every truck and will
be used when necessary. _ '

Extreme care and diligence is always utilized when using airless sprayers and graffiti removers
to avoid overspray of cars, personal property, and pedestrians. During the past 16 years GPC
personnel have removed millions of tags with not one claim of overspray, injury, or any other
complication for any of our clients. ' '
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Address Documentation
As mentioned in the photo equipment section, GPC will provide the City an excel Spreadsheet for

each billable month. The columns on the spreadsheet are as follows: Date, Address, Method,
Square Footage, Tag Type, Property Type, Cost, Photograph Numbers.

Sample Spreadsheet Set-up -
Date Address | Method | Square Ft. | Tag Type | Prop Type | Cost Photo #
07-01-06 | 123 Main | Blast 20 Crew City $20  [16,17

To view the address of a particular photograph, simply cross-reference that month’s spreadsheet.
Note that all photos are time and date stamped.

To view the photograph of a particular address, simply cross-reference the thumbnail photo
printouts for that month or the photo sumnmary sent via e-mail.

Method Determination
Professional graffiti removal on unpamted surfaces calls for complete graffiti removal with

minimal or no damage to the underlying surface. Since surfaces and types of “tags” vary, it is
vital for the graffiti removal professional to have an array of products and equipment to best

eradicate the graffiti.

GPC techs follow a process utilizing various methods and products. First, the tech will attempt

to remove the graffiti with simply hot water (180 degrees). This straightforward “steam
cleaning” method removes many types of graffiti from various surfaces with absolutely no
damage to the underlying surface. This method also preps the surface for GPC’s variety of
environmentally friendly biodegradable removal products. - Graffiti removers are designed for
different surfaces (porous, non-porous, delicate). Upon completion of the graffiti remover
treatment, 95% of all tags will have been removed. Once again no damage will have been
caused to the underlying surface. For the remaining 5% of tags that do not completely respond to
this process, baking soda blasting is used. Baking soda is the most abrasive method besides silica
sand, however our techs will utilize their skills to limit surface damage.




Qualifications and Experience

History of the Firm

Graffiti Protective Coatings, Inc. (GPC) was based on an award winning business plan at the
University of Southern California in 1990 that relied on a formula of constant research and
development in techniques, equipment, and products; a highly skilled well paid labor force of
problem solving, ever improving, self motivated individuals; and the use of multiple satellite
locations. GPC has stayed true to its business plan. Its products, equipment, and techniques are the
most advanced in the industry. Staff expertise, consistency, and professionalism continue to grow.
Lastly, multiple localized warehouses have created tremendous efficiencies.

GPC has over 600 public and private clients and presently cleans over 300,000 locations and
10,000,000 square feet of graffiti annually. GPC ownership also own American Graffiti, Inc.,
Nevada’s largest graffiti removal contractor. Combined contracts of the companies exceed
$3,000,000 annually. More importantly, GPC has never had a contract terminated or failed to

GPC has three types of clients. These include municipalities such as cities of Torrance, Long
Beach, and Burbank; government agencies such as the Department of Motor Vehicles, Natural
History Museum, and Los Angeles Unified School District.; and private customers such as Disney,
Citigroup, and the University of Southern California.

GPC can remove graffiti from any surface leaving no trace of graffiti, and our skilled and efficient
personnel can perform these tasks at an extremely fast speed. GPC standards include 24 hour 7 day
a week availability, 98% minimum color match quality, 1 hour or less response to emergency
service requests, proactive zero-tolerance patrols, and always exceeding the specifications of the
scope of work.

Key Personnel
Key personnel for this proposal are Barry Steinhart, Mike Kightlinger, and Carla Lenhoff

-Barry Steinhart

Barry Steinhart has 16 years expetience in graffiti removal and has a degree from the University
of Southern California. He was instrumental in the development of many of GPC’s graffiti
removal techniques, pioneered the use of sacrificial anti-graffiti coatings, and developed the
company’s zero-tolerance graffiti program. He created a simple system of field color matching
and the 98% minimum color match program. Barry will be directly involved with all facets of
this contract and will relocate to Tucson for its set-up and implementation. The level of service
and quality of work performed under Barry’s leadership is outstanding. Barry works very hard
to be responsive, consistent, detailed, professional, and exceptional. His history is verifiable and
irrefutable and always wishes to be judged more by his actions over GPC’s 16 year history of
successful projects verified through references rather than by words on a piece of paper.




-Mike Kightlinger

Mike Kightlinger has 11 years experience in graffiti removal and has a degree from the University
of Colorado. He improved Barry’s non-abrasive blasting system techniques, helping to create GPC
exclusive sodium bicarbonate (baking soda) attachments. He successfully organized and directed a
72 hour, 18 truck effort to remove graffiti from 73 linear miles of heavy graffiti. Mike specializes in
large scale, high difficulty projects. His extensive experience also includes the knowledge and skill
to completely rebuild pressure-washing equipment. With parts readily available, equipment
downtime is not a factor for GPC. Mike is highly motivated, obsessed with quality, and has a
reputation as being tireless.

-Carla Lenhoff

Carla is the President of the company with 14 years experience in the graffiti removal industry.
Carla has a degree from the University of Texas. Carla created the company’s culture of
unprecedented customer service, which she brought with her after serving as store director of
Escada Corporation in Beverly Hills. Carla makes all new hires seeking people that possess the
“intangibles”. GPC has experienced consistent growth under her leadership, amassing
diversified and loyal clientele. Carla will insure that all administrative tasks relating to this
contract are seamlessly fulfilled.

Training

GPC offers employee’s good pay, thorough training, and the best possible equipment. New hires
at GPC must have a clean driving record, pass a drug test and background check, and meet
GPC’s extremely high minimum standards. New staff members train for 1 year as an assistant
until getting the chance (upon merit) to take on the responsibility of one of GPC’s routes.

During training they not only learn how to become skilled professionals at graffiti removal, but
also how to recognize hazards. Al GPC personnel will wear GPC uniforms, reflective safety
vests, and will have cell phones for immediate and direct communication.

Training includes how to match colors, proper use and repair of all equipment, working with
varying graffiti removers, appropriate use of blasting attachments, recognizing hot spots and
areas of importance, the best times to attack various locations, and communicating with citizens
and City staff,

GPC has a flawless safety record. GPC utilizes environmentally friendly biodegradable materials
and techniques and will adhere to ail Local, State, and Federal rules and regulations. GPC has an
appointed Safety Officer who put together our extensive Injury and Illness Prevention Program.
Some highlights of our Program in which all of our employees are trained include MSDS
knowledge, driving techniques, personal safety gear protection, proper use of tools and equipment,
hazard communication practices, recognizing potential hazards, and job site safety.

New employees also learn the importance of quality. Quality control is the responsibility of every
GPC staff member. Quality of the removal is to be the highest standard, and also all graffiti
removal must be 100% completed. Attention is directed at the importance of experience, details,
and cthics. GPC accepts and performs only “excellent” quality from its staff and that is the
standard that the City will receive from GPC.




References
CITY OF BELL

6330 PINE AVE.
BELL, CA 90201

CITY OF TORRANCE

20500 MADRONA
TORRANCE, CA. 90503

CITY OF LLONG BEACH
1601 SAN FRANCISCO AVENUE
LONG BEACH, CA 90813

UNIVERSITY OF SOUTHERN CALIFORNIA

941 W 35" STREET
L.OS ANGELES, CA 90089-0631

Subcontractors
Subcontractors, prison labor, or juvenile detention labor will not be used.

Emergency Responses

GPC has a proven 16 year history of providing 24 hour 7 day a week service. GPC understands
priorities and meeting all the request of its customers no matter what the day or hour. The City
will have direct cell phone lines to the project manager, the assistant project manager, the
President of GPC, as well as the 24-hour answering service that will be linked to the local office.

GPC guarantees a 1-hour or less response to all emergency requests.

Local office
Upon award notification, GPC will open an Arizona office in central Tucson with local phone

and fax lines. Just like clients in Nevada benefit from their local office in Las Vegas with the
backing of a strong corporate office, the same would hold true for the Tucson office. Staff,
trucks, and equipment will be based in Tucson. With GPC, the City benefits from ifs ability to do
business with one of the finest and largest professional graffiti removal companies in the couniry.
GPC’s proven history will provide the City the knowledge and comfort that the resources of fully
equipped trucks and corresponding highly trained and experienced staff are in place and ready for
immediate service.




Tt should be noted, GPC attended the prebid conference and the ride along with the current
contractor. Currently, for GPC staff in the city of Pomona to drive to the city of Torrance in Los
Angeles County it takes 2 to 2.5 hours (no flights available). Tucson is 2 hours from Los Angeles
and 1 hour from Las Vegas. So whether its Torrance or Tucson, the City should be confident
that GPC would significantly improve the City’s appearance with our high quality work, proven
zero-tolerance approach, 24-hour response to standard requests, and 1 hour or less response to
emergency requests.







CITY OF TUCSON
NOTICE OF REQUEST FOR PROPOSAL

REQUEST FOR PROPOSAL NUMBER: 061184
MATERIAL OR SERVICE: GRAFFITI ABATEMENT
PROPOSAL DUE DATE: JUNE 23, 2006, AT 4:00 P.M. LOCAL AZ TIME

- PROPOSAL SUBMITTAL LOCATION: DEPARTMENT OF PROCUREMENT
255 W. ALAMEDA, 6™ FLOOR, TUCSON, AZ 85701

PRE-PROPOSAL CONFERENCE DATE: JUNE 13, 2006

TIME: 2:30 P.M,, LOCAL AZ TIME
LOCATION: CITY HALL, ATTORNEY’S CONFERENCE ROOM

255 W. ALAMEDA, 7" FLOOR
TUCSON, AZ

/" “his solicitation and possible future amendments may be obtained from our Internet site at
£, JWW.Gityoftucson.org/procure by selecting the Bid Opportunities link and the associated solicitation number.

~internet access is available at all Tucson - Pima Public Libraries. Any interested offerors without Internet access .
may obtain a copy of this solicitation by calling (520) 791-4217, or a copy may be picked up during regular
business hours at the Department of Procurement, 255 W. Alameda, 6™ Floor, Tucson, AZ.

The City of Tucson takes no responsibility for informing recipients of changes fo the original solicitation
document. 1t is the Offeror's responsibility to obtain a copy of any amendment relevant to this solicitation.
Failure to submit amendments with the solicitation response may be grounds for deeming a submittal non-

responsive.

- If you experience any problems receiving this Request for Proposal, please call (520) 791-4217 or (520} 791-
4704.
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C CITY OF TUCSON
NOTICE OF REQUEST FOR PROPOSAL

REQUEST FOR PROPOSAL NUMBER:
PROPOSAL DUE DATE:
PROPOSAL SUBMITTAL LOCATION:

MATERIAL OR SERVICE:

PRE-PROPOSAL CONFERENCE DATE:
TIME:

LOCATION:

CONTRACT OFFICER:
TELEPHONE NUMBER:

-

Competitive sealed proposals for the specified material or service shall be received by the Department of Procurement,

061184
JUNE 23, 2006, AT 4:00 P.M. LOCAL AZ TIME
DEPARTMENT OF PROCUREMENT

255 W. ALAMEDA, 6™ FLOOR, TUCSON, AZ 85701

GRAFFITI ABATEMENT

JUNE 13, 2006
2:30 P.M., LOCAL AZ TIME

CITY HALL, ATTORNEY’S CONFERENCE ROOM
255 W. ALAMEDA, 7™ FLOOR

TUCSON, AZ

CHRISTINA SCHIPANSKY
{520) 791-4400 EXT. 131
CHRISTINA.SCHIPANSKY@TUCSONAZ.GOV

. "éfested offerors may obtain a copy of this complete solicitation by calling (520) 791-4217. A copy of the solicitation
....d any future amendments may also be downloaded from the City of Tucson Procurement Department Internet site
at: www. cityoftucson.org/procure by selecting the Bid Opportunities link and the associated solicitation number.

255 W. Alameda, 6th Floor, Tucson, Arizona 85701, until the date and time cited.

Proposals must be in the actual possession of the Department of Procurement at the location indicated, on or prior to
the exact date and time indicated above. Late proposals shall not be considered. The prevailing clock shall be the City

Department of Procurement clock.

Proposals must be submitted in a sealed envelope. The Request for Proposal number and the offeror's name and
address should be clearly indicated on_the outside of the envelope. All proposals must be completed in ink or

typewritten. Questions must be addressed to the Contract Officer listed above.

CS/sd

PUBLISH DATE: JUNE 2, 2006




CITY OF TUCSON DEPARTMENT OF PROCUR=MENT RéudEST FOR PROPOSAL NO. 061184

255 W. ALAMEDA, 6TH FLOOR, TUCSON, AZ 85701 PAGE 2 OF 26
. | CONTRACT OFFICER: CHRISTINA SCHIPANSKY -
{ PH: (520) 791-4400 Ext. 121/ FAX: (520) 791-4735
INTRODUCTION

The City of Tucson is seeking proposals from qualified firms for graffiti abatement services for the Department of
Neighborhood Resources.

Work shall be performed at a variety of locations within the City limits. Locations shalt include, but not be limited to,
City-owned property, privately owned property for which permission to enter has been obtained and property owned

by other government agencies.

The Department of Neighborhood Resources (DNR) will conduct a quarterly review of contract performance for the
first term of the contract, at a minimum. Modifications to the Scope of Work agreed upon by the City and the
Contractor may be made following the quarterly review.

Graffiti removal methods may include painting, abrasive removal techniques and other methods proposed by the
Contractor and approved by the City. Graffiti removal methods shall not harm, deface or mark the surface.

The successful Contractor(s) shall undergo a training period at the inception of the contract term. The successiul
Contractor(s) will shadow the current Contractor for a period to be mutually agreed upon by the DNR Program

e B H H = St

Manager, successful Contractor(s) and the current Contractor.
The City requires a minimum graffiti abatement rate of sixty-five (65) to ninety (90) square feet per hour.

v " months of graffiti abatement activity history is provided in Attachment B. This information is provided for
ir rmational purposes only and is not a guarantee of volume of service.

Award shall be made to the offeror whose proposal is deemed to be most advantageous to the City. This contract shall
be awarded by group: Group | — Painting and Group 2 - Media Blasting. Offerors may submit a proposal for one group
or both groups. Additionally, this contract shall be awarded by position. The most offeror whose proposal is deemed
to be most advantageous for each Group will be position one and the second most advantageous offeror for each
Group will be position two. Work under this contract will be completed by the Contractor in position one unless a
conflict in scheduling exists in which case work will be assigned to the Contractor in position two.

SCOPE OF WORK
L. CONTRACTOR’S RESPONSIBILITIES - GROUPS 1 AND 2

A. Work Assignments

1. The Contractor shall contact the DNR Program Manager one time per day, five days per week
(Monday through Friday) at a mutually agreed upon time to discuss the Contractor’s schedule for the
day, pending work orders, areas to be maintained and areas to be inspected for approval. Weekend
work orders will be assigned on Friday.

2. The Contractor shall receive work orders from the DNR Program Manager via electronic mail or
facsimile, as agreed upon by the DNR Program Manager and the Contractor.

3. Upon receipt of a work order, the Contractor shall inspect the location and determine the method of
removal that will maintain the integrity of the surface.

T 4. The Contractor shall provide services within twenty-four (24) hours of issuance of work orders. In the
event that a site cannot be abated within twenty-four (24) hours due to inclement weather, size of the
site or any other reason, the Contractor shall notify the DNR Program Manager with the status of the
site prior to the end of the twenty-four (24) hour timeline.

REVISED 03/06
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5. Work may be assigned as a targeted area graffiti removal. As directed by the DNR Program
Manager, the Contractor shall be assigned to scheduled visits to specified sites, neighborhoods or
corridors. The Contractor may be required to work with a site, neighborhood or corridor liaison in
addition to the DNR Program Manager.

6. The Contractor shall meet with the DNR Program Manager one time per week at a mutually agreed
upon time to discuss program status and issues.

7. The DNR Program manager or the Tucson Police Depariment may designate sites as needing an
emergency response. An emergency work order will be issued immediately. Emergency response
sites will have first priority and may require abatement on the same day. During emergency
abatements, additional work orders may be assigned to the Contractor in second position.

8. The Contractor shall deliver completed work orders to the DNR Program Manager via electronic mail,
facsimile, mail or in person on or prior to the first working day of the month following the assignment
of the work order. Accommaodations for special projects may be made.

9. The Coniractor shall send one crew to each job site. Additional crews may be assigned to a work site
only with prior written approval from the DNR Program Manager. In the event of an emergency
designated by the DNR Program Manager, the DNR Program Manager may verbally authorize the
use of more than one crew at any one site.

10. Work on private property shall not be performed without a Consent Form signed by the owner unless
authorized by the DNR Program manager. A sample of the Consent Form is provided as Attachment
A. The Contractor shall obtain the signature of the property owner on the consent form prior to
beginning work. Original consent forms shall be returned to the DNR Program Manager on a weekly
basis and are property of the City. The City will maintain a database of Consent Forms.

(" 11. In the event that the Contractor identifies graffiti in close proximity to the site designated on the work

order or in the targeted area graffiti removal boundaries, the Contractor shall attempt to contact the
DNR Program Manager for abatement approval. In the event that the Contractor is unable to reach
the DNR Program Manager, the Contractor shall abate the graffiti and submit documentation and an
invoice for the work as if in possession of a work order.

B. Description of Work

1. The method of removal shall not leave shadows or ghosts and shall not follow the pattern of the
graffiti such that letters or shapes remain apparent on the surface after the graffiti markings have
been removed.

2. Unless otherwise approved by the DNR Program Manager, graffiti shall be removed so that the area
surrounding it constitutes a box, circle or other geometric shape to minimize the appearance of
shadows or ghosts.

3. The Contractor shall protect the surfaces adjacent to the area fo be abated.

4. The Contractor shall abate the entire surface in the event that the graffiti covers a significant area of
the surface. The DNR Program Manager shall determine whether or not an entire surface will be
abated on a case by case basis. '

5. In the event that the Contractor arrives on site to find the graffiti has been abated, the Contractor
shall notify the DNR Program Manager and submit photos of the abated location. The Contractor may
assess a trip charge for sites that have been abated prior to the Contractor’s arrival.

8. The Contractor shall ensure protection of the work area at all times including, but not limited to:

a. Barricading the area of work at distances, so as not to allow persons who are not involved with
the abatement into the area. _

Barricading area for work performed within the public right-of-way.

Using warning signs and sidewalk and street cones to inform the public of work being conducted.

Immediately correcting damages to the work site.

Leaving work in undamaged condition.

Providing signs to protect the finishes and the public.

X
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The Contractor shall remove all equipment and materials from each site and leave the site broom
clean at the end of each workday.

The Contractor shall dispose of all material containers and excess materials in accordance with all
applicable laws, regulations, ordinances, codes and any other legislative or statutory requirements.
Material rinse residue shall be collected and disposed of appropriately.

The Contractor is responsible for obtaining and purchasing any water necessary for abatement.
Water is available at fire hydrants throughout the City. The Contractor is responsible for obtaining all
necessary permits, fittings and water meters that may be required by the City.

C. Photographic Documentation of Work

1.
2,

3.

The Contractor shall produce photographs of the location before work is performed and after work
has been completed. Photographs shall be electronically labeled with the date the photos are taken.
Photographs shall document the size of the area of graffiti to be abated. Photographs shall also
document the address of the location of the graffiti.

‘Photographs may be submitted to the DNR Program manager in one of two forms:

a. Via electronic mail

b. Hard copies secured to a hardback surface and labeled with the work order information.

D. Personnel

1. Contractor shall designate one specific individual to oversee and inspect work performed by Contractor's
personnel assigned to this contract. The designated representative shall be immediately available during
work activities to receive communications from the DNR Program Manager.

2. Contractor shall make the designated representative available to accompany the City Representative to
inspect sites and/or work upon twenty-four (24) hours notice.

3. An alternate representative shall also be available within the Tucson metropolitan area in the event that the
primary representative is unreachable in the event of an emergency.

4. The Contractor shall utilize only frained, competent employees in the petrformance of this contract. At the
request of the City, the Contractor shall remove from assignment to this contract any incompetent, abusive
or disorderly employee, whether supervisory or non-supervisory.

5. The Contractor's crews shall be in possession of a copy of the resulting contract and the MSDS for each
product used in the performance of work at all times.

6. Any person assigned to this contract found to be in possession of and / or under the influence of
intoxicants or narcotics shall be removed from assignment to this contract. This person may be subject to
arrest and criminal prosecution.

7. Personnel employed by the Contractor shall be screened and are not to perform services under the
contract without prior approval from the Contract Representative. All employees performing services must
undergo a criminal background investigation prior to performing services under this contract.

E. Equipment

1. The Contractor’s vehicles and equipment shall be neat in appearance and easily identified. Identification on
the Contractor's vehicles shall consist of, at a minimum, company name and local telephone number in
print no less than eight (8) inches tall.

2. The Contractor shall maintain its vehicles and equipment in safe and mechanically sound condition.

3. The Contractor shall provide all personnel, vehicles, materials, supplies and equipment necessary to
perform services with the exception of paint that may be provided by the City.

4. The City may make storage space for the Contractor's vehicles, materials, supplies and equipment

available.
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F. Compliance with Applicable Laws and Regulafions

1. Contractor shall perform all requirements under this contract in sfrict observance of and compliance with all
applicable laws, regulations, ordinances, codes and any other legislative or statutory requirements.

2. Contractor warrants that the performance of services under this contract shall be compliant with the current
requirements of the Occupational Safety and Health Act (OSHA) and as it may be amended or updated
throughout the term of this contract.

G. Use of Products

1. Contractor shall ensure that all employees have immediate access to the Material Safety Data Sheet’s
{(MSDS) for each product used in the performance of this contract.

2. Contractor shall be in compliance with all provisions of the Federal Hazard Communication Act.

3. Al products used by the Contractor shall be manufactured products specifically intended for purpose for
which they are being used. Contractor shall not devise any products of histher own making for use under
this contract. The use of all products shall be in strict conformance with the manufacturer's specifications.

H. Protection of the Public and Damages to Existing Structures

1. The Contractor shall exercise caution at all times for the protection of persons and property. All fines,
penalties and/or repair charges resulting from the Contractor's actions shall be the sole responsibility of the
Contractor.

2. The Contractor shall not permit placing or use of equipment in such a manner as to block vehicle traffic
lanes or create safety hazards. The Contractor shall be responsible for the use of all appropriate warning
devices.

3. The Contractor shall avoid damage to existing structures. In the event that a structure is damaged in the
course of work, the Contractor shall be solely responsible for its repair or replacement.

o

l. Invoices

1. Allinvoices for work performed under this contract shall be submitted electronically in an Excel 2003 format
or other format approved by the DNR Program Manager.

2. The invoice shall include the following:

Contract number

Purchase order number

Contractor’'s invoice number

Abatement site address

Work order number

“Before” and “aiter” photographs

Beginning and ending dates for services

Arrival and departure times for services

Beginning and ending mileage for travel to the site

Square footage removed for each method of removal

Total square footage removed

Number of gallons of removal product used per abatement

m. Unit cost, subtotals and total for invoice

TFTTSQ@ e 00O

P ADDITIONAL SPECIFICATIONS — GROUP 1 - PAINTING

1. Subject to availability, the City will provide the Contractor with colors of paint for use on City property as
defined by the DNR Program Manager.
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The Contractor shali reasonably match existing painted surfaces using an approved paint palette provided by
the DNR Program Manager. In the event that a private property owner provides matching paint, the Contractor
shall use the paint provided by the property owner at the owner's property.

The Contractor shall not paint previously unpainted surfaces and finishes such as slump stone, split face
masonry, stone, brick or concrete block unless painting is specifically requested by the property owner or DNR
Program Manager. These specific requests shall be noted on the work order for the site.

. ADDITIONAL SPECIFICATIONS — GROUP 2 — MEDIA BLASTING

1.
2,

3.

Ali chemical graffiti removal products shall be biodegradable and environmentally safe.

The Contractor shall perform all abrasive removal techniques so that the abatement area is blended into the
adjacent surface.

Should one location require more than one removal technique and the fotal square footage of the abatement
does not exceed one hundred (100) feet, the City shall not be charged the minimum charge for both
techniques. The Contractor may charge the average of the minimum charges for the techniques used.

Should one location require more than one removal technique with one technique exceeding one hundred
(100) square feet and the other not exceeding one hundred (100) square feet, the Contractor shall charge the
per square foot rate for each technigue. The Contractor shall not charge two minimum charges for any one
location.

REVISED 03/06




€ITY OF TUCSON DEPARTMENT OF PROCL&'KEMENT REQUEST FOR PROPOSAL NO. 061184
255 W. ALAMEDA, 6TH FLOOR, TUCSON, AZ 85701 PAGE 7 OF 26

P

t

CONTRACT OFFICER: CHRISTINA SCHIPANSKY
PH: (520) 791-4400 Ext. 121/ FAX: (520) 7914735

INSTRUCTIONS TO OFFERORS

DEFINITION OF KEY WORDS USED IN THE SOLICITATION:

For purposes of this solicitation and subsequent contract, the following definitions shall apply:

City: The City of Tucson, Arizona

Contract: The legal agreement executed between the City and the Contractor/Consultant. The Contract shall include this RFP
document incorporated herein by reference, all terms, conditions, specifications, scope of work, Amendments, the Gontractor's
offer and negotiated items as accepted by the City.

Contractor/fConsultant: The individual, partnership, or corporation who, as a result of the competitive scficitation process, is
awarded a confract by the City.

Contract Representative: The City employee or employees who have specifically been designated to act as a contact person or
persons to the Contractor, and is responsible for monitoring and overseeing the Contractor's performance under this Confract.
Director of Procurement: The confracting authority for the City, authorized to sign confracts and amendments thereto on behalf of
the City.

May: Indicates something that is not mandatory but permissible.

Offeror: The individuat, partnership, or corporation who submits a proposal in response to a solicitation.

Shall, Will, Must: indicates a mandatory requirement. Failure to meet these mandatory requirements, if they constitute a
substaniive requirement, may, at the City’s sole discretion, resulf in the rejection of a proposal as non-responsive.

Should: Indicates something that is recommended but not mandatory. If the Offeror fails to provide recommended information, the
City may, at its sole option, ask the Offeror to provide the information or evaluate the proposal without the information.

PRE-PROPOSAL CONFERENCE: If scheduled, the date and time of a Pre-Proposal conference is indicated on the cover page of
this document. Attendance at this conference is not mandatory. Written minutes andfor notes will not be available, therefore
attendance is encouraged. If an Offeror is unable to attend the Pre-Proposal Gonference questions may be submitted in writing.
Offerors are encouraged to submit written questions, via electronic mail or facsimile, at least five days prior to the Request for
Proposal due date to the Contract Officer listed above. The purpose of this conference wiill be to clarify the contents of this
Request for Proposal in order to prevent any misunderstanding of the City's position. Any doubt as to the requirements of this
Request for Proposal or any apparent omission or discrepancy should be presented to the City at this conference. The City will
then determine the appropriate action necessary, if any, and may issue a written amendment to the Request for Proposal. Oral
statements or instructions will not constitute an amendment fo this Request for Proposal.

INQUIRIES: Any question related to the Request for Proposal shall be directed to the Contract Officer whose name appears
above. An offeror shall not contact or ask questions of the department for whom the requirement is being procured. The Contract
Officer may require any and all questions be submitted in writing. Offerors are encouraged fo submit written questions via
slectronic mail or facsimile, at least five days prior o the proposal due date. Any correspondence related to a solicitation should
refer to the appropriate Request for Proposal number, page and paragraph number. An envelope containing questions should be
identified as such, otherwise it may not be opened until after the official proposal due date and time. Oral interpretations or
clarifications will be without legal effect. Only questions answered by a formal written amendment to the Request for Proposal will
be binding.

AMENDMENT OF REQUEST FOR PROPOSAL: The Offeror shall acknowledge receipt of a Request for Proposat Amendment by
signing and returning the document by the specified due date and time.

FAMILIARIZATION OF SCOPE OF WORK: Before submitiing a proposal, each offeror shall familiarize itself with the Scope of
Work, laws, regulations and other factors affecting contract performance. The Offeror shall be responsible for fully understanding
the requirements of the subsequent Contract and otherwise satisfy itself as fo the expense and difficulties accompanying the
fulfilment of contract requirements. The submission of a proposal will constitute a representation of compliance by the Offeror.
There will be no subsequent financial adjustment, other than that provided by the subsequent Contract, for lack of such
familiarization.

PREPARATION OF PROGPOSAL: ,

A. All proposals shall be on the forms provided in this Request for Proposal package. it is permissible to copy these forms as
required. Facsimiles or electronic mail proposals shall not be considered.

__B. The Offer and Acceptance form, the Price Page and any solicitation amendments must be signed and returned with the
proposat. '

C. The Offer and Acceptance page shall be signed by a person authorized to submit an offer. An authorized signature on the
Offer and Acceptance page, Proposal Amendment(s), or cover letter accompanying the proposal documents shall constitute
an irrevocable offer to sell the good andfor service specified herein. Offeror shall submit any additional requested
documentation, signifying intent to be bound by the terms of the agreement.
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The authorized person signing the proposal shall initial erasure, interfineations or other modifications on the proposal.

In case of error in the extension of prices in the proposal, unit price shall govern when applicable.

Periods of time, stated as a number of days, shall be in calendar days.

It is the responsibility of all offerors to examine the entire Request for Proposal package and seek clarification of any
requirement that may not be clear and to check all responses for accuracy before submitting a proposal. Negligence in
preparing a proposal confers no right of withdrawal after due date and time.

The City shall not reimburse the cost of developing, presenting, submitting or providing any response to this solicitation.
Offeror must list any subcontractors to be utilized in the performance of the services specified herein. For each subcontractor,
details on respective qualifications must be included.

ommy

-t

7. PAYMENT DISCOUNTS: Payment discount periods shall be computed from the date of receipt of the material/service or correct
invoice, whichever is later, to the date City's payment warrant is mailed. Unless freight and other charges are itemized, any
discount provided shall be taken on full amount of invoice. Payment discounts of fweniy-one calendar days or more shall be
deducted from the proposed price in determining the price points. However, the City shall be entitled to take advantage of any
payment discount offered by a vendor provided payment is made within the discount period.

8. TAXES: The City of Tucson is exempt from federal excise tax, including the federal transportation fax.

9, PROPOSAL/SUBMITTAL FORMAT: An original and 4 copies (5 total) of each proposal should be submitted on the forms and
in the format specified in the RFP. Offerors shall also submit one electronic copy of the proposal on cd, disc or zip disc in MS
Officed7 format. Any confidential information shall be submitted on a separate cd, disc or zip disc. The original copy of the
proposal should be clearly labeled "Original" and shall be single-sided, three hole punched and in a binder. The material should be
in sequence and related to the RFP. The sections of the submittal should be tabbed, clearly identifiable and should include
a minimum of the following sections: the completed Offer and Acceptance Form, all signed Amendments, a copy of this
RFP document and the Offeror’s response fo the Evaluation Criferia including the completed Price Page. Failure io include

.- the requested inforrnation may have a negative impact on the evaluation of the offeror's proposal.

By

=XCEPTIONS TO CONTRACT PROVISIONS: A response fo any Request for Proposal is an offer to contract with the City based
Jpon the contract provisions contained in the City’s Request for Proposal, including but not limited to, the specifications, scope of
work and any ferms and conditions. Offerors who wish to propose medifications to the coniract provisions must clearly identify the
proposed deviations and any proposed substitute language. The provisions of the Request for Proposal cannot be modified without
the express written approval of the Director or his designee. If a proposal or offer is retumed with modifications to the contract
provisions that are not expressly approved in writing by the Director or his designee, the contract provisions contained in the City’s
Request for Proposal shall prevail.

11. PUBLIC RECORD: All propcsals submitted in response to this Request for Proposal shall become the property of the City and
shall become a matter of public record available for review subsequent fo the award notification.

12. CONFIDENTIAL INFORMATION: The City of Tucson is obligated to abide by all public information laws. If an Offeror believes that
any portion of a proposal, offer, specification, protest or correspondence contains information that should be withheld, a statement
advising the Contract Officer of this fact should accompany the submission and the information shall be so identified wherever it
appears. The City shall review all requests for confidentiality and may provide a written determination to designate specified
documents confidential or the request may be denied. Price is not confidential and will not be withheld. If the confidential request is
denied, such information shall be disclosed as public information, unless the offeror submiis a formal written objection.

13. CERTIFICATION: By signature on the Offer and Acceptance page, solicitation Amendment(s), or cover letter accompanying the
submittal documents, Offeror certifies:

A. The submission of the offer did not involve collusion or other anti-competitive practices.

B. The Offeror shall not discriminate against any employee or applicant for employment in violation of Federal or State law.

C. The Offeror has not given, offered to give, nor intends fo give at any time hereafter, any economic opportunity, future
employment, gift, loan, gratuity, special discount, trip, favor, meal or service to a public servant in connection with the
submitted offer. _

D. The Offeror hereby certifies that the individual signing the submiital is an authorized agent for the Offeror and has the
authority to bind the Offeror io the Contract.

{;..: ~ YHERE TO SUBMIT PROPOSALS: in order to be considered, the Offeror must complete and submit ifs proposal to the City of

«ucson Department of Procurement at the location indicated, prior to or at the exact date and time indicated on the Notice of
Request for Proposal page. The Offeror's proposal shall be submitted in a sealed envelope. The words “SEALED PROPOSAL®
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15.

16.

17.

18.

19.

20.

21.
- Notice of Intent to Award, all documents necessary to the successful execution of the Contract.

23.

CONTRACT OFFICER: CHRISTINA SCHIPANSKY
PH: (520) 791-4400 Bxd. 121/ FAX: (520) 7914735

with the REQUEST FOR PROPOSAL TITLE, REQUEST FOR PROPOSAL NUMBER, PROPOSAL DUE DATE AND TIME and
OFFEROR’S NAME AND ADDRESS shall be writien on the envelope.

LATE PROPOSALS: Late proposals will be rejected.

OFFER AND ACCEPTANCE PERIOD: In order fo allow for an adequate evaluation, the City requires an offer in response to this
solicitation to be valid and irrevocable for ninety (90) days after the proposal due date and time.

WITHDRAWAL GF PRCPOSAL: At any time prior to the specified solicitation due date and time, an offeror may formally withdraw
the proposat by a written letier, facsimile or electronic mail from the Offeror or a designated representative. Telephonic or oral
withdrawals shall not be considered.

DISCUSSIONS: The City reserves the right to conduct discussions with offerors for the purpose of eliminating minor irregularities,
informalities, or apparent clerical mistakes in the proposal in order to clarify an offer and assure full understanding of, and
responsiveness o, solicitation requirements.

CONTRACT NEGOTIATIONS: Exclusive or concurrent negotiations may be conducted with responsible offercr(s) for the purpose
of aftering or otherwise changing the conditions, terms and price of the proposed contract unless prohibited. Offerors shall he
accorded fair and equal treatment in conducting negotiations and there shall be no disclosure of any information derived from
proposals submitied by competing offerors.

VENDOR APPLICATION: Prior to the award of a Contract, the successful offeror shall register with the City's Department of
Procurement. Registration can be completed at www cityoffucson.orgfprocure by clicking on Vendor Services.

UPON NOTICE OF INTENT TO AWARD: The apparent successful offeror shall sign and file with the City, within five (5) days after

AWARD OF CONTRACT: Notwithstanding any other provision of the Request for Proposal, the City reserves the right to:
(1) waive any immaterial defect or informality; or

{2) reject any or all proposals, or portions thereof; or

{3) reissue the Request for Proposal.

A response to this Request for Proposal is an offer fo contract with the City based upon the terms, conditions and Scope of Work
contained in the City's Request for Proposal. Proposals do not become contracts uniess and until they are executed by the City's
Director of Procurement and the City Attorney. A contract has its inception in the award, eliminating a formal signing of a separate
contract. All of the terms and conditions of the contract are contained in the Request for Proposal, unless any of the terms and
conditions are modified by a Request for Proposal amendment, a Contract Amendment, or by mutually agreed terms and
conditions in the Confract documents.

PROPOSAL RESULTS: The name(s) of the successful offeror(s) will be posted on the Procurement Department's Internet site at
www.sitvoftueson.org/procure upon issuance of a Notice of Intent to Award or upon final coniract execution. .

24. PROTESTS: A profest shall be in writing and shall be filed with the Director of Procurement. A protest of a Request for Propasal

shall be received at the Department of Procurement not less than five (5) working days before the Request for Proposal due date.
A protest of a proposed award or of an award shall be filed within ten (10) days after issuance of notification of award or issuance
of a notice of intent fo award, as applicable. A protest shall include: '

The name, address, and telephone number of the protestant;

The signature of the protestant or its representative;

Identification of the Request for Proposal or Contract number;

A detailed statement of the legal and factual grounds of protest including copies of relevant documents; and

The form of relief requested.

mooms
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PROPOSAL EVALUATION REQUIREMENTS

L PROPOSAL EVALUATION CRITERIA — (listed in relative order of importance)

A. Method of Approach
B. Qualifications & Experience

C. Price Proposal

I. REQUIREMENTS SPECIFIC TO EVALUATION CRITERIA: The narrative portion and the materials presented
in response o this Request for Proposal should be submitied in the same order as requested and must contain,
at a minimum, the following:

GROUP 1 — PAINTING

A. Method of Approach

1.

2.

o,

9.

Describe in detail the equipment proposed to be used in the performance of this contract including,

SV FUN Y — =

but not limited 1o, vehicies, Spraying ejuipiment, CoOMpressors, &G,

Describe the manner in which your firm will identify that it is under contract with the City to perform
services on ifs vehicles. Describe the media to be used to identify and how it will be removed from the
vehicles and stored when the vehicles are not performing services for the City.

Describe in detail the firm’s photo equipment. Describe the firm’s back up plan should photo
equipment fail. Describe the manner in which you will deliver photographs to the DNR Program
Manager.

Describe the manner in which you will show the size of the area of graffiti in photographs, as required
in the Scope of Work.

Describe the manner in which you will document the address of the graffiti in photographs, as
required in the Scope of Work.

Describe in detail your process for determining the appropriate graffiti removal method at each site.
Describe in detail your methods for removing graffiti from the following surfaces:

a. Previously painted surfaces

Describe your methods for preparing the following surfaces for appropriate abatement:

a. Previously painted surfaces -

Describe the manner in which you will protect surfaces adjacent to the abatement area.

B. Qualifications & Experience

1.
2.
3.
4
5.

8.

Provide a brief history of the firm.

Provide resumes and/or biographies for all key personnel, who will be assigned to this contract.
Describe the training employees receive before beginning graffiti abatement work.

Provide at least three (3) references for work that is similar in scope to the Scope of Work of this
contract.

If the use of subcontractors is proposed, provide information about the subcontractor and what
service they will be providing.

Provide evidence that supports that after normal business hours (8:00 AM — 5:00 PM) emergency
responses can be met.

C. Price Proposal

{' 1-
o 2. As stated in the Instructions to Offerors, 7. Discounts, the price(s) herein can be discounted by

Provide price proposal as requested on the Price Page attached herein.
1_%, if payment is made within 10__ days.
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a. Indicate if payment will be accepted via credit card. If so, may credit card payment(s) be made

online? NO
b. Convenience Fee (if allowable, per Section 5.2.E of the Visa Operating Regulations) $

GROUP 2 — MEDIA BLASTING

A. Method of Approach

1.

2.

9.

Describe in detail the equipment proposed to be used in the performance of this contract including,
but not limited to, vehicles, spraying equipment, compressors, etc.

Describe the manner in which your firm will identify that it is under contract with the City to perform
services on its vehicles. Describe the media to be used to identify and how it will be removed from the
vehicles and stored when the vehicles are not performing services for the City.

Describe in detail the firm’s photo equipment. Describe the firm’s back up plan should photo
equipment fail. Describe the manner in which you will deliver photographs to the DNR Program
Manager.

Describe the manner in which you will show the size of the area of graffiti in phofographs, as required
in the Scope of Work.

Describe the manner in which you will document the address of the graffiti in photographs, as
required in the Scope of Work.

Describe in detail your process for determining the appropriate graffiti removal method at each site.
Describe in detail your methods for removing graffiti from the following surfaces:

a. Unpainted slump stone

b. Unpainted concrete block

¢. Unpainted wood

d. Previously painted surfaces

Describe your methods for preparing the following surfaces for appropriate abatement:

a. Unpainted slump stone

b. Unpainted concrete block

¢. Unpainted wood

d. Previously painted surfaces

Describe the manner in which you will protect surfaces adjacent to the abatement area.

D. Qualifications & Experience

1.
2.
3.
4
5.

B.

Provide a brief history of the firm.

Provide resumes and/or biographies for all key personnel, who will be assigned to this contract.
Describe the fraining employees receive before beginning graffiti abatement work.

Provide at least three (3) references for work that is similar in scope to the Scope of Work of this

contract.
If the use of subcontractors is proposed, provide information about the subcontractor and what

service they will be providing.
Provide evidence that supports that after normal business hours (8:00 AM — 5:00 PM) emergency

responses can be met.

E. Price Proposal
1. Provide price proposal as requested on the Price Page attached herein.

2.

As stated in the Instructions to Offerors, 7. Discounts, the price(s) herein can be discounted by
1_%, if payment is made within 10__ days.

a. Indicate if payment will be accepted via credit card. If so, may credit card payment(s) be made

online? NO

b. Convenience Fee (if allowable, per Section 5.2.E of the Visa Operating Regulations) $
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GENERAL

A

Shortlist:
The City reserves the right to shortlist the offerors on any or all of the stated criteria. However, the

City may determine that shortlisting is not necessary.

Interviews:

The City reserves the right to conduct interviews with some or all of the offerors at any point during
the evaluation process. However, the City may determine that interviews are not necessary. In the
event interviews are conducted, information provided during the interview process shall be taken into
consideration when evaluating the stated criteria. The City shall not reimburse the offeror for the

costs associated with the interview process.

Additional Investigations:
The City reserves the right to make such additional investigations as it deems necessary to establish the

competence and financial stability of any offeror submitting a proposal.

Prior Experience:
Experiences with the City and entities that evaluation commitiee members represent may be taken

into consideration when evaluating qualifications and experience.

Multiple Awards:
To provide adequate contract coverage, at the City's sole discretion, multiple awards may be made.
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MWBE PROVISIONS

THE MINORITY AND WOMEN-OWNED BUSINESS ENTERPRISE {“MBE/WBE”) PROGRAM WAS ADOPTED ON AUGUST 5, 1998, AND AMENDED EFFECTIVE
JANUARY 1, 2003 BY THE CITY OF TUCSON'S MAYOR AND COUNCIL. THE MBEWBE PROGRAM AND POLICIES ARE CODIFIED IN CHAPTER 28, ARTICLE
XIV OF THE CITY PROCUREMENT CODE. IT IS THE RESPONSIBILITY OF ALL CONTRACTORS, VENDORS, SUPPLIERS AND OTHERS WHO ARE
INTERESTED IN CONTRACTING WITH THE CITY OF TUCSON TO READ AND BECOME FAMILIAR WITH THIS SECTION OF THE CITY CODE. IN ORDER TO
RECEIVE THE APPLICABLE PRICE PREFERENCE FOR GOODS, MATERIALS, AND GENERAL SERVICES [N ACCORDANCE WITH ARTICLE XIV OF THE
TUCSON PROCUREMENT CODE, ALL CERTIFIED MBE/WBE FIRMS ARE REQUIRED TO SUBMIT A COPY OF THEIR MBE/WBE CERTIFICATE WITH THEIR BID

OR PROPOSAL.

1.

PRICE PREFERENCE FOR GOODS, MATERIALS/SERVICES OFFERED BY A CERTIFIED MBE/WBE: In accordance with Arficle X1V of the Tucson Procurement
Code, up fo 2 seven percent (7%) price preference will be given to focat certified minorify and women-owned firms who submit a bid or proposal for goods, materials,
and general services and are eligible to receive such preference based on disparfy. In determining the lowest responsive and responsible bid or lowest fee
proposal, any offer submitted by a local certified MBE/WBE firm shall be evaluated by reducing the price(s) of such: offer by up to seven percent (7%) for confracts
between the formal solicitation threshold amount and one hundred fifty thousand dollars {$150,000) and five percent (5%) for coniracts exceeding one hundred fifty
thousand dollars {$150,000) and ranging up to two hundred fifty thousand dollars {$250,000), provided that the MBE/WEE is certified af the time of the bid opening or
proposal due date. This adjustment shall be solely for the purpese of establishing the apparent low bidder or assigning fee points for proposal evaluation. The
actuat value of any contract award shall be the amount of the actual offer submifted by the MBEMWBE. TO BE ELIGIBLE FOR THE PRICE PREFERENCE,
MBE/WBE FIRMS MUST BE CERTIFIED PRIOR TO THE SUBMITTAL DUE DATE AND PROOF OF CERTIFICATION MUST BE PROVIDED WITH THE

BIB/PROPOSAL DOCUMENTS.

PRICE PREFERENCE FOR JOINT VENTURES INVOLVING CERTIFIED MBEAVBE FIRMS: [n accordance with Article X1V of the Tucson Procurement Code, any
quaiified joint venture shalt receive up to a seven percent (7%} price preference for confracts between the formal solicitation threshold amount and one hurndred fiffy
thousand dollars ($150,000) and five percent (5%) for confracts exceeding one hundred fifty thousand dolfars ($150,000) and ranging up to two hundred fifty
thousand dolfars ($250,000) where MBE/WBE participation equals or exceeds thirty-five percent (35%} of the joint venture. The MBE/WBE joint venture partner
must be responsible for a clearly defined portion of the work to be performed, and share in the ownership control, management responsibilities, risks and profits of
the joint venfure.  The poriion of the MBEANEE joint veniture pariner's work shall be setf forth in detail separately from the werk o be performed by the nen-
MBE/MWBE joint venture partner. The MBE/WBE joint venture pariner's- portion of the confract must be assigned a commercially reasonable dollar value and use its
own employees and equipment. The bidderfofferor shall provide the city access to review all records perfaining to joint venture agreements before and after the
award of a contract, to the extent reasonably necessary to assess compliance with this arficle. TO BE ELIGIBLE FOR THE PRICE PREFERENCE, THE JOINT

VENTURE MUST BE APPROVED PRIOR TO THE BID OPENING AND PROOF OF EQOQ APPROVAL MUST BE PROVIDED WITH THE BID DOCUMENTS.

To be considered, the bidderfofferor must so state in writing with their submittal, their intention to periorm the contract under a Joint Venture arrangement with a
ertified local MBEAWBE firm. Contact the Equal Opportunity Office at 791-4593 fo apply for approval as an MBE/WBE Joint Venture.

JEFINITIONS

wertified MBE or WBE - A local disadvantaged business enterprise (DBE) minority or woman-owned business enterprise which has completed the certification
application process for certification and has mef the requirements set forth in Title 49, Code of Federal Regulations, Part 26 (49 CFR Part 26) — the United States
Department of Transportation Office of Small and Disadvantaged Business Enterprise. Al criteria and definitions refative to DBE and/or MBE/WBE certification shall

be followed in accordance with 49 CFR Part 26 {and as it may be amended).

Commercially Useful Function - The performance of real and actual services in the discharge of any confractuat endeavor. An MWBE subcontractor is performing.
a commerciafy useful function when it is responsible for execution of a distinct element of a contract and carries out its responsibiliies by actually performing,

managing and supetvising the work invoived.

Eligible Contract Relafive to General Procurement of Goods, Services and Materials - Any contract, unless otherwise prectuded by law, for goods, materials, or
general services of which the estimated cost exceeds the formal solicitation threshold, but does not exceed two hundred and fifty thousand dollars ($2506,000).
Eligible Contracts do not include sole source contracts, petty cash purchases, small purchases, emergency purchases, confracts with nonprofit agencies, contracts
for construction or construction services, contracts for professional services, contracts for architectural and engineering services, or contracts for non-competitive
purchases, as provided under provisions of the Gity's Procurement Code.

Joint Venture - An association of two or more persons, parinerships, corporations, business enterprises or any combination of these entities, established to fom a
single business enterprise, but fimited in scope and duration for the purpose of camying out a business activity. The agreement establishing the Joint Venture shall
be in writing. The MBE or WBE partner(s} must be responsible for a clearly defined portion of the work performed, which is set forth in-detail separately from the
work to be performed by the non-MBEAVBE partner, and which is assigned a commercially reasonable dollar value. Furthermore, the MBE/WBE's interest shall be
based on sharing real economic interest in the venture, include proportionate control over management, interest in capifal acguired by the Joint Venture and interest

in eamings.

Minority Business Enterprise (MBE) - A local disadvantaged MBE which is an independent and continuing business for profit, performing a commerciaily useful
function, owned and controlied by one or more minority persons who possess an interest of 51% or more in the business in accordance with 49 CFR Part 26.

Woman-owned Business Enterprise (WBE) - A local disadvantaged WBE which is an independent and continuing business for profit, performing a commerciaily
useful function, cwned and controfled by one or more non-minority women who possess an interest of 51% or mare in the business in accordance with 49 CFR Part

28.

APPLICABILITY: The seven percent {7%) price preference is available for coniracts between the formal soficitation threshold amount and one hundred fifty
thousand dollars ($150,000) and five percent {5%) is available for contracts exceeding one hundred fifty thousand dollars {$150,000) and ranging up fo two hundred
fifty thousand dollars ($250,000) provided that the MBE/WBE is certified at the fime of the bid opening or proposal due date and eligible {o receive such preference
based on disparity. Bid preference percentages shall only be avaiiabile to those MBE/WBEs where it is determined that there is significant underutilization.
NOTICE: THE PROCESS OF BECOMING A CERTIFIED MBE/WBE FIRM BY THE OFFICE OF EQULA OPPORTUNITY PROGRAMS TAKES SEVERAL
WEEKS. PLEASE CONTACT THE OFFICE OF EQUAL OPPORTUNITY PROGRAMS AT 791-4593, IF YOU ARE INTERESTED IN MBE/WBE

CERTIFICATION.
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SPECIAL TERMS AND CONDITIONS

1. INSURANCE: The Contractor agrees to:

A Obtain insurance coverage of the types and amount required in this section and keep such
insurance coverage in force throughout the life of this Contract. All policies will contain an
endorsement providing that written notice be given to the City at least ten (10) calendar days
prior to termination, cancellation, or reduction in coverage in any policy.

B. The Comprehensive General Liability Insurance and Comprehensive Automobile Liability
Insurance policies will include the City as an additional insured with respect to liability arising out
of the performance of this Contract. The Contractor agrees that the insurance hereunder will be
primary and that any insurance carried by the City will be excess and not contributing.

C. Provide and maintain minimum insurance limits as applicable.

Coverage Afforded Limits of Liability

Worker's Compensation Statute

Employer’s Liability $100,000

Comprehensive General $1,000,000 Bodily Injury

Liability Insurance Combined Single Limit

i Including: $100,000 Property Damage
' (1) Products & Completed

Operations

{2) Blanket Contractual

Comprehensive Automobile $1,000,000 Bodily [njury

Liability Insurance Combined Single Limit

including: $100,000 Property Damage

(1) Non-Owned

(2) Leased

3 Hired Vehicles

Contractor will present to the City written evidence (Certifications of Insurance) of compliance with ltems
A., B and C. above. Said evidence shall be to the City Procurement Director’s satisfaction.

2. TERM AND RENEWAL: The term of the Contract shall commence upon award and shall remain in effect
for a period of one (1) year, unless terminated, canceled or extended as otherwise provided herein. The
Contractor agrees that the City of Tucson shall have the right, at its sole option, to renew the Contract for
four (4) additional one-year periods or portions thereof. In the event that the City exercises such rights, all
terms, conditions and provisions of the original Contract shall remain the same and apply during the renewal
period with the possible exception of price and minor scope additions and/or deletions.

3. COOPERATIVE PURCHASING: Any Contract resuiting from this solicitation shall be for the use of the City

of Tucson. In addition, public agencies that have entered into a Cooperative Purchasing Agreement with

the City of Tucson's Department of Procurement are eligible to participate in any subsequent Contract.

L Attachment C lists the public agencies that have currently entered into Cooperative Purchasing Agreements
: with the City of Tucson. However, the parties agree that this list is subject to change.
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Any orders placed to, or services required from, the successful Contractor(s) will be requested by each
participating agency. Payment for purchases made under this agreement will be the sole responsibility of
each participating agency. The City shall not be responsible for any disputes arising out of transactions
made by others.

The successful Contractor(s) will provide an electronic copy of the complete Contract to the City of Tucson
Department of Procurement upon receipt of the Notice of Intent to Award. At the City's request, the
successful Contractor(s) may also be requested to provide an electronic copy of the complete Contractto a
participating agency.
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STANDARD TERMS AND CONDITIONS

ADVERTISING: Contractor shall not adveriise or publish information concerning this Contract without prior written consent of the
City’s Director of Procurement. ‘ '

AFFIRMATIVE ACTION: Contractor shall abide by the provisions of the Tucson Procurement Code Chapter 28, Article Xil.

AMERICANS WIiTH DISABILITIES ACT: The Contractor shall comply with all applicable provisions of the Americans with
Disabilities Act (Public Law 101-336, 42 U.S.C. 12101, et seq.) and applicable Federal regulations under the Act.

APPLICABLE LAW: This Contract shall be governed, and the City and Contractor shall have all remedies afforded to each, by the
Tucson Procurement Code and the law of the State of Arizona. State law claims shall be brought only in Pima County Superior

Court.

ASSIGNMENT-DELEGATION: No right or interest in this Contract shall be assigned by the Contractor without prior written
permission of the City, and no delegation of any duty of the Contractor shall be made without prior written permission of the City's
Director of Procurement. The City shail not unreasonably withhold approval and shalt notify the Contractor of the City's position by

written nofice.

CLEAN UP: The Contractor shall at all imes keep the contract area, including storage areas used by the Contractor, free from
accumuiation of waste material or rubbish and, prior to completion of the work, remove any rubbish from the premises and all tools,
scaffolding, equipment and materials not property of the City. Upon completion of the repair, the Confractor shall leave the work
and premises in clean, neat and workmanlike condition.

COMMENCEMENT OF WORK: The Contractor is cautioned not to commence any billable work or provide any material or service
under this Contract until Contractor receives purchase order or is otherwise directed to do so, in writing, by the City.

CONFIDENTIALITY OF RECORDS: The Contractor shall establish and maintain procedures and controls that are acceptable to
the City for the purpose of assuring that no information contained in its records or obtained from the City or from others in carrying
out its functions under the Contract shall be used by or disclosed by i, its agents, officers, or employees, except as required to
efficiently perform duties under the Contract. Persons requesting such information should be referred to the City. Information
pertaining to individual persons shall not be divulged other than to employees or officers of Confractor as needed for the
performance of duties under the Contract, unless otherwise agreed to in writing by the City.

CONTRACT AMENDMENTS: This Contract shall be modified only by a written contract amendment signed by the City's Director
of Procurement and persons duly authorized to enter into contracts on behalf of the Contractor.

CONTRACT: The Confract shall be based upon the Request for Proposal issued by the City and the Offer submitted by the
Contractor in response to the Request for Proposal. The offer shall substantially conform to the terms, conditions, specifications
and other requirements set forth within the text of the Request for Proposal. The City reserves the right to clarify any coniractuat
terms with the concurrence of the Contractor; however, any substanfial non-conformity in the offer, as determined by the City's
Director of Procurement, shall be deemed non-responsive and the offer rejected. The Contract shall contain the entire agreement
between the City of Tucson and the Contractor relating to this requirement and shall prevail over any and all previous agreements,
contracts, proposals, negotiations, purchase orders, or master agreements in any form.

DEFAULT IN ONE INSTALLMENT TO CONSTITUTE TOTAL BREAGH: Contractor shall deliver conforming materials in each
installment or lot of this Contract and may not substitute nonconforming materials. Delivery of nonconforming materials, or defautt
of any nature, may constitute breach of the Contract. Noncompliance may be deemed a cause for possible Contract termination.

DUPLEXED/RECYCLED PAPER: in accordance with efficient resource procurement and utilization policies adopted by the City of
Tucson, the Contractor shall ensure that, whenever practicable, all printed materials produced by the Contractor in the
performance of this Contract are duplexed (two-sided copies), printed on recycled paper and labeled as such.

EXCLUSIVE POSSESSION: All services, information, computer program elements, reports and other deliverables created under
‘his Contract are the sole property of the City of Tucson and shall not be used or released by the Contractor or any other person
except with prior written permission by the City.

FORCE MAJEURE: Except for bayment of sums due, neither party shall be liable o the other nor deemed in default under this

Contract if and to the extent that such party's performance of this Contract is prevented by reason of Force Majeure. The term
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15.

16.

17.

——
Y

19,

20.

21.

22,

.

"Force Majeure" means an occurrence that is beyond the control of the party affected and occurs without its fault or negligence.
Force Majeure shall not include late performance by a subcontractor unless the delay arises out of a Force Majeure occurrence in

accordance with this Force Majeure term and condition.

If either party is delayed at any time in the progress of the work by Force Majeure, the delayed party shall notify the other party in
writing of such delay, as soon as is practical, of the commencement thereof and shall specify the causes of such delay in such
notice. Such notice shall be hand-delivered or mailed cerfified-return receipt and shall make a specific reference to this article,
thereby invoking its provisions. The delayed party shall cause such delay to cease as soon as practicable and shall notify the other
party in writing when it has done so. The time of completion shall be extended by contract modification for a period of time equal fo
the time that results or effects of such delay prevent the delayed party from performing in accordance with this Contract.

GRATUITIES: The City may, by written nofice to the Contractor, terminate this Contract if it is found that gratuities, in the form of
entertainment, gifts, meals or otherwise, were offered or given by the Contractor or any agent or representative of the Contractor,
to any officer or employee of the City amending, or the making of any determinations with respect to the performing of such
Contract. in the event this Contract is terminated by the City pursuant to this provision, the City shall be entitled, in addition to any
other rights and remedies, to recover or withhold from the Contractor the amount of the gratuity.

HUMAN RELATIONS: Contractor shall abide by the provisions of the Tucson City Code Chapter 28, Article XI1.

INDEMNIFICATION: To the fullest extent permitted by law, Contractor, its successors, assigns and guarantors, shall pay, defend,
indemnify and hold harmiless the City of Tucson, its agents, representatives, officers, directors, officials and employees from and
against all allegations, demands, proceedings, suits, actions, claims, including claims of patent or copyright infringement,
damages, losses, expenses, including but not limited to, attorney fees, court costs, and the cost of appellate proceedings, and all
claim adjusting and handling expense, related to, arising from or out of or resulting from any actions, acts, errors, mistakes or
omissions caused in whole or part by Contractor relating to work, services and/or products provided in the performance of this
Contract, including but not limited to, any Subcontractor or anyone directly or indirectly employed by any of them or anyone for
vhose acts any of them may be liable and any injury or damages claimed by any of Contractor's and Subcontractor's employees.

. INDEPENDENT CONTRACTOR: It is understood that each party shall act in its individual capacity and not as an agent, employee,

partner, joint venturer, or associate of the other. An employee or agent of one party shall not be deemed or construed to be the
employee or agent of the other party for any purpose.

The Contractor shall not be entifled to compensation in the form of salaries, paid vacation or sick days by the City.

The City of Tucson will not provide any insurance coverage to the Contractor, including Worker's Compensation coverage. The
Contractor is advised that taxes, sociat security payments, and other withholdings shall not be withheld from a City payment issued
under this Contract and that Contractor should make arrangements to directly pay such expenses.

INSPECTION AND ACCEPTANCE: All material or service is subject to final inspection and acceptance by the City. Material or
service failing to conform to the specifications of this Contract shall be held at the Contractor's risk and may be returned to the
Contractor. If returned, all costs are the responsibility of the Contractor. Noncompliance may be deemed a cause for possible
Contract termination.

INTERPRETATION-PAROLE EVIDENCE: This Contract is intended by the parties to be a final expression of their agreement and
is intended also as a complete and exclusive statement of the terms of this agreement. No course of prior dealings between the
parties and no usage of the trade shall be relevant to supplement or explain any term used in the Contract. Acceptance or consent
in the course of performance under this Contract shall not be relevant to determine the meaning of this Contract even though the
accepting or consenting party has knowledge of the nature of the performance and the opportunity to object.

LICENSES: Contractor shal maintain in current status all Federal, State, and local licenses and permits required for the operation
of the business conducted by the Contractor as applicable to this Contract.

LIENS: All materials, services, and other deliverables supplied to the City under this Confract shall be free of all fiens other than
the security interest. Security interest shall extinguish upon full payment made by the City. Upon the City’s request, the Contractor
shall provide a format release of all liens.

'NO REPLACEMENT OF DEFECTIVE TENDER: Every tender of materials must fully comply with all provisions of this Contract. If

a tender is made which does not fully comply, this shall conform to the termination clause set forth within this document.
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. .. NON-EXCLUSIVE CONTRACT: Any coniract resulting from this solicitation shall be awarded with the understanding and

25.

26.

27.

agreement that it is for the sole convenience of the City of Tucson. The City reserves the right to obtain like goods or services from
another source when necessary.

OVERCHARGES BY ANTITRUST VIOLATIONS: The City maintains that, in actual practice, overcharges resulting from antitrust
violations are borne by the purchaser. Therefore, to the extent permitted by law, the Contractor hereby assigns to the City any and
all claims for such overcharges as to the materials or services used to fulfill the Contract.

PAYMENT: The City's preferred method of payment is via credit card. The City will issue a Purchase Order and, in some cases,
either provide a credit card for payment at the time of ordering or pay subsequent invoices by credit card upon receipt of goods or
services in good order. However, not all City employees will possess a credit card and, therefore, the City reserves the right to
make payment by check as it deems necessary.

Unless payment is made by credit card at time of order or point of sale, a separate invoice shall be issued for each shipment of
material or service performed, and no payment shall be issued prior to receipt of material or service and correct invoice.

The City shall make every efiort to process payment for the purchase of materials or services within twenty-cne (21) calendar days
after receipt of materials or services and a correct invoice.

PROTECTION OF GOVERNMENT PROPERTY: The Contractor shall use reasonable care to avoid damaging existing buildings,
equipmient, and vegetation {(such as trees, shiubs, and grass) on City property. If the Coniracior fails fo do so and damages such
property, the Contractor shall replace or repair the damage at no expense to the City, as determined and approved by the City’s
Director of Procurement. If the Confractor fails or refuses to make such repair or replacement, the City will determine a cost and

the Contractor shall be liable for the cost thereof, which may be deducted from the Contract price.

PROVISIONS REQUIRED BY LAW: Each and every provision of faw and any clause required by law to be in the Contract shall be
read and enforced as though it were included herein, and if through mistake or otherwise any such provision is not inserted, or is
not correctly inserted, then upon the application of either party the Contract shall be amended to make such insertion or correction.

. RECORDS: Intermnal conirol over all financial transactions related to this Contract shall be in accordance with sound fiscal policies.

30.

31.

32.

33.

34

The Cify may, at reascnable times and places, audit the books and records of the Contractor and/or any subcontractors. Said audit
shall be limited to this Confract.

RIGHT TO ASSURANCE: Whenever one party to this Contract has reason {o question, in good faith, the other party's intent to
perform, the former party may demand that the other party give a written assurance of this intent to perform. In the event that a
demand is made and no written assurance is given within five (5) days, the demanding party may freat this failure as the other
party’s intent not to perform and as a cause for possible Contract termination.

RIGHT TO INSPECT: The City may, at reasonabie times, and at the City's expense, inspect the place of business of a Contractor
or subceniractor which is related to the performance of any Contract as awarded or 1o be awarded.

RIGHTS AND REMEDIES: No provision in this document or in the Coniractor's proposal shall be construed, expressly or by
implication, as a waiver by either parly of any existing or future right and/or remedy available by law in the event of any claim,
default or breach of contract. The failure of either party to insist upon the strict performance of any term or condition of the
Contract, to exercise or delay the exercise of any right or remedy provided in the Contract or by law, or to accept materials or
services required by this Contract or by law shall not be deemed a waiver of any right of either party to insist upon the strict
performance of the Confract.

SEVERABILITY: The provisions of this Contract are severable to the extent that any provision or application held to be invalid
shall not affect any other provision or application of the Contract which may remain in effect without the valid provision or
application.

SHIPMENT UNDER RESERVATION PROHIBITED: No tender of a bill of lading shall operate as a tender of the materials. Non-
compliance shall conform to the termination clause set forth within this document.

JUBCONTRACTS: No subconiract shall be entered into by the Confractor with any cther party to fumnish any of the

- material/service specified herein without the advance written approval of the City's Director of Procurement. All subcontracts shall

comply with Federal and State laws and regulations which are applicable to the services covered by the subconiract and shall
include all the terms and conditions set forth herein which shali apply with equal force to the subcontract, as if the subcontractor
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were the Contractor referred fo herein. The Coniractor is responsible for contract performance whether or not subcontractors are
used.

36. SUBSEQUENT EMPLOYMENT: The City may terminate this Contract without penalty or further obligation pursuant fo A.R.S.
Section 38-511 if any person significantly involved in initiating, negotiating, securing, drafting, or creating the Contract, on behalf of
the City, is or becomes, at any time while the Contract or any extension of the Contract is in effect, an employee of, or a contractor
to, any other parly to this Contract with respect o the subject matter of the Contract. Termination shall be effective when written
notice from the City's Director of Procurement is received by the parties to this Contract, unless the notice specifies a later time.

37. TERMINATION OF CONTRACT: This Confract may be terminated at any time by mutual wiitten consent, or by the City, with or
without cause, upon giving thirty (30) days wriiten notice. The City, at its convenience, by written nofice, may terminate this
Contract, in whole or in part. If this Contract is terminated, the City shall be fiable only for payment under the payment provisions of
this Contract for services rendered and accepted material received by the City before the effective date of termination.

The City reserves the right to terminate the whole or any part of this Contract due to the failure of the Contractor to carry out any
term or condition of the Contract. The City will issue a written ten (10) day notice of default to the Contractor for acting or fallmg to
act as specified in any of the following:

In the opinion of the City, the Contractor provides personnet that do not meet the requirements of the Contract;

In the opinion of the City, the Contractor fails to perform adequately the stipulations, conditions or services/specifications required
in this Contract;

In the opinion of the City, the Contractor attempts o impose personnel, materials, products or workmanship of an unacceptable
guality;

{ " The Contractor fails to furnish the required service and/or product within the time stipulated in the Contract;
in the opinion of the City, the Contractor fails to make progress in the performance of the requirements of the Contract;

The Contractor gives the City a positive indication that the Contractor will not or cannot perform to the requirements of the
Contract.

Each payment obligation of the City created by this Contract is conditioned upon the availability of City, State and Federal funds
that are appropriated or allocated for the payment of such an obligation. if funds are not allocated by the Gity and available for the
continued purchase of the services and/or materials provided under this Contract, this Contract may be terminated by the City at
the end of the period for which funds are available. The City will endeavor to notify the Contractor in the event that continued
service will or may be affected by non-appropriation. No penalty shall accrue fo the City in the event this provision is exercised, and
the City shall not be obligated or liable for any future payments due or for any damages as a result of iermination under this

paragraph.

38. TITLE AND RISK OF LOSS: The {itle and risk of loss of material or service shall not pass to the City untif the City actually receives
the material or service at the point of defivery, unless otherwise provided within this Contract.

39. WARRANTIES: Contractor warrants that all material or service delivered under this Contract shall conform to the specifications of
this Confract. Mere receipt of shipment of the material or service specified and any inspection incidental thereto by the City shall
not alter or affect the obligations of the Contractor or the rights of the City under the foregoing warranties. Additional warranty
requirements may be set forth in this document.
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L
ATTACHMENT A

CITY_OF __
w4 | UCSON

RIGHT OF ENTRY

City of Tucson

Department of Neighborhood Resources
P.O. Box 27210

Tucson, AZ 85726-7210

Gentlemen:

Permission is hereby granted for CITY OF TUCSON employees or their agents to enter upon my/our
land described as follows:

e

Property Identified as:

for the purpose of graffiti abatement.

This permission may be revoked upon 90 days written notice to the City of Tucson.

DATED THIS day of , 200

Owner

e
’ %
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Month

JULY

AUGUST

SEPT.

OCT.

NOV.

DEC.

Tag TYpe
R/H 5]
CiG 241
Crew 497
R/H 12
C/G 139
Crew 494
R/H 7
CIG 173
Crew 406
RH 9
CiIG 101
Crew 521
R/H 40
CIG 134
Crew 465
RH 28
CIG 172
Craw 525

R/H = racial/hate
C/G =cluster/gang
Crew = many taggers

# Sites

733

632

571

596

588

703
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ATTACHMENT B

Property Type

282
260
187

w0

268
180
177

o A0

213
181
198

a0

224
187
190

WO

238
191
205

WO

C 322
R 224
B 179
C =City

R = Residential
B = Business

Paint/Blast

P 483
B 250
P 386
B 248
P 384
B 187
P 410
B 186
P 362
B 226
P 470
B 233
P = Paint

B = Blast
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ATTACHMENT C
“PROCUREMENT UNITS” ENTERED INTO COOPERATIVE PURCHASE AGREEMENTS
WITH THE CITY OF TUCSON
 Amphitheater Unified School District #10 'Tucson Unified Schoot District

Arizona Supreme Court — Administration Office of the Courts

University of Arizona (ABOR)

Benson, City of Vail School District

Bullhead City, City of Valley Union High School #22 (Santa Cruz Valley Union High School)
Buckeye, Town of Yavapai, Connty of

Catalina Foothills School District Yuma, City of

Casa Grande Elementary School District #4 Yuma School District #1

Chandler, City of

Cochise, County of

Coconine County

Coolidge Unified School District #21

Douglas Unified School District #27

Flagstaff Unified School District #1

Ha:san Preparatory & Leadership School

Indian Oasis-Baboquivari U.S.D. #40

Lake Havasu City, Department of Public Works

- |Marana Unified School District #6

Marana, Town of

Maricopa County, Materials Management

Metropolitan Water District of Southern California

Mohave Connty

Navajo County

Nogales Unified School District #1

Northwest Fire District

Oro Valley. Town of

Papago Tribal Utility Authority aka Tohono O'Odham Utility Authority

Pima Community College

Pima County

Pinal County

Queen Creck, Town of

Rhode kland Airport Corporation

Sahuarita Unified School District

Sahvarita, Town of

Saint David Unified School District

Santa Cruz County

Scottsdale, City of

Sierra Vista, City of

South Tucson, City of

Sunnyside Unified School District

Tanque Verde Unified School District

Thatcher, Town of

Tucson Airport Anthority
-

ITucson Medical Center
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CONTRACT AMENDMENT

CITY OF TUCSON DEPARTMENT OF PROCUREMENT CONTRACT NO.: 061184
255 W. ALAMEDA, 6TH FLOOR, TUCSON, AZ 85701 CONTRACT AMENDMENT NO.: ONE (1}
P.O.BOX 27210, TUCSON, A7 85726 PAGE 1 0f1
(520) 791-4400 EXT. 131 S
ISSUE DATE: JUNE 6, 2007 CONTRACT OFFICER: CHRISTINA SCHIPANSKY, CP

THIS CONTRACT IS AMENDED AS FOLLOWS:

GRAFFITI ABATEMENT

Pursuant to Contract No. 061184 - Graffiti Abatement, Special Terms and Conditions Section 2, the City is
hereby exercising its option to renew the contract for the period of September 1, 2007 through August 31, 2008,

ALL OTHER PROVISIONS OF THE CONTRACT SHALL REMAIN IN THEIR ENTIRETY.

CONTRACTOR HEREEY AFC)Q?WLEDGES RECEIPT OF THE ABOVE REFERENCED CONTRACT AMENDMENT
AND UNDERSTANBING OF THE ABOVE AMENDMENT.
/ e i IS HEREBY EXECUTED THIS _25th  pay
e ' 4/0 ﬁk oF__June ,2007, AT TUCSON, ARIZONA.
\q_/

10natu W Date

(LA /e'/vffoﬁf ﬂcha

Typ diName ind Title

Graffiti Protective Coatings
Company Name

419 N. Larchmont Blvd., #264
Address

Los Angeles, CA 90004 \a
City State Zip Als Director of Procurement and not personally




- CITY COUNCIL REPORT
Avoridale

SUBJECT: MEETING DATE:
Amendment No. 4 - Design-Build Contract - Landscapes May 5, 2008

Unlimited - Festival Fields

TO: Mayor and Council

FROM: Daniel Davis

THROUGH: Charlie McClendon, City Manager
PURPOSE:

Staff is requesting that the City Council approve Amendment No. 4 to the Design-Build Agreement with
Landscapes Unlimited, LLC for Festival Fields and Pendergast Parks and authorize the Mayor or City Manager
and City Clerk to execute the contract documents.

BACKGROUND:

Council awarded a Design-Build contract to Landscapes Unlimited, LLC on November 21, 2005 for pre-
construction services for phase 1 of Festival Fields and Pendergast Parks. Olsson Associates was the lead
architectural design firm that led the park design effort. On April 24, 2006 Council approved the Amendment
No. 1 to the Design-Build Agreement in the amount of $4,055,880 for construction of phase 1 of Festival
Fields. Phase lincluded a lighted four (4) diamond softball complex, restroom building, lighted multi-purpose
festival area, 296 parking spaces, entry roadway, sidewalks, infrastructure for water, sewer, and irrigation, site
lighting, and landscape. On June 4, 2007 Council approved Amendment No. 2 to the Design-Build Agreement
in the amount of $498,687.45 for additional work not anticipated in the original project scope for phase
1. These items included unforeseen conditions that were uncovered during construction and engineering design
refinements. On September 17, 2007 Council approved Amendment No. 3 to the Design-Build Agreement in
the amount of $650,570.29 for the pre-construction design for phase II of Festival Fields.

DISCUSSION:

City staff and the Design-Builder, Landscapes Unlimited, LLC have mutually agreed to terminate the
agreement at the completion of the pre-construction phase. The adjusted fee for Amendment No.4 includes
two (2) components; a decrease in the amount of $16,937.73 for pre-construction services fee for Festival
Fields for services that Landscapes Unlimited will not be required to perform. These items include attendance
at design development meetings and project estimating for the remainder of the design phase. The city will own
the 100% plans and specifications which will enable the City to publicly bid the construction phase of the
project at any time in the future.  The second component of the adjusted fee compensates Olsson Associates
$9,000 for design fee escalation and additional survey work for Pendergast Park. The pre-construction design
phase was delayed one year due to the postponed school construction. The fee escalation was 3% of the hourly
rates for the design team. The additional survey work was added services not included in the original scope of
services. Amendment No.4 will amend the completion date for pre-construction services and stipulate that
Olsson Associates will complete the plans and specifications by July 1, 2008.

BUDGETARY IMPACT:

The original fee for pre-construction services was $650,570.29. Amendment No.4 will decrease the contract
amount to $642,632.56.

RECOMENDATION:
Staff recommends that the City Council approve Amendment No. 4 to the Design-Build Agreement with




Landscapes Unlimited, LLC and authorize the Mayor or City Manager and City Clerk to execute the contract
documents.

ATTACHMENTS:

Click to download

[0 Amendment 4




FOURTH AMENDMENT
TO DESIGN-BUILD AGREEMENT
BETWEEN
THE CITY OF AVONDALE
AND
LANDSCAPES UNLIMITED OF NEBRASKA, L.L.C.

THIS FOURTH AMENDMENT TO DESIGN-BUILD AGREEMENT (this “Fourth
Amendment”) is made as of May 5, 2008, between the City of Avondale, an Arizona municipal
corporation (the “City”) Landscapes Unlimited, L.L..C., a Nebraska limited liability company,
d/b/a Landscapes Unlimited of Nebraska, L.L.C. (the “Contractor”).

RECITALS

A. The City and the Contractor entered into that certain Design-Build Agreement,
dated November 21, 2005 (the “Original Agreement”), for the purpose of designing and
constructing the City’s new Lower Buckeye Park (hereinafter referred to as “Festival Fields”)
and the City’s new Pendergast Park (collectively, Festival Fields and the Pendergast Park are
referred to as the “Project”).

B. The Original Agreement was amended three times: on April 24, 2006, to establish
the GMP and the date of substantial completion for Phase I of the Festival Fields portion of the
Project (the “First Amendment”); on June 4, 2007, to approve certain change orders related to
additional work performed in conjunction with construction of Phase I of the Festival Fields
portion of the Project, resulting in an increase to the GMP and the date of substantial completion
for the construction phase of Phase I of the Festival Fields portion of the Project (the “Second
Amendment”); and on September 17, 2007, to increase the GMP by an amount sufficient to
compensate the Contractor for pre-construction services related to Phase II of the Festival Fields
portion of the Project (the “Third Amendment”). The Original Agreement, the First
Amendment, the Second Amendment and the Third Amendment are collectively referred to
herein as the “Agreement.” All capitalized terms used in this Fourth Amendment shall have the
meanings set forth in the Agreement, unless specifically defined otherwise in this Fourth
Amendment.

C. The City and the Contractor desire to further amend the Agreement to (i) adjust
the date for completion for the pre-construction services related to Phase II of the Festival Fields
portion of the Project from March 1, 2008 to July 1, 2008, (ii) reduce the GMP from $650,570.29
to $642,632.56, representing (a) a decrease of $16,937.73 for services not provided by the
Contractor for the final pre-construction services related to Phase II of the Festival Fields portion
of the Project and (b) an increase of $9,000.00 to compensate Olsson Associates for fee
escalation for delay in design and additional survey work for Pendergast Park and (ii1) set forth
the mutual agreement between the City and the Contractor to terminate the Agreement upon
execution of this Fourth Amendment, with each Party having no further obligation to the other
Party other than those obligations which, by their specific terms, survive the termination of the
Agreement.

859748.1



AGREEMENT

NOW, THEREFORE, in consideration of the foregoing recitals, which are incorporated
herein by reference, the following mutual covenants and conditions, and other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the City and the
Contractor hereby agree as follows:

1. Subsection 7.1 (B) of the Agreement, as previously amended, is hereby deleted in
its entirety and replaced with the following:

B. The City shall pay the Contractor (1) $677,097.00 for services
performed during the Pre-construction Phase relating to Phase I of the Festival
Fields portion of the Project and (2) $642,632.56 for services performed during
the Pre-construction Phase relating to Phase II of the Festival Fields portion of the
Project, including all allowances and reimbursable expenses.

2. Subsection 7.1 (C) of the Agreement, as previously amended, is hereby deleted in
its entirety and replaced with the following:

C. Compensation of Pre-construction Phase Services shall be
equitably adjusted if such services extend beyond (1) May 31, 2006, for services
performed during the Pre-construction Phase relating to Phase I of the Festival
Fields portion of the Project and (2) July 1, 2008, for services performed during
the Pre-construction Phase relating to Phase II of the Festival Fields portion of the
Project, for reasons beyond the reasonable control and not the fault or partial fault
of the Contractor or as provided in Section 9.1 below. For changes in Pre-
construction Phase Services, compensation shall be adjusted as mutually agreed
upon by the City and the Contractor at the time of such extended services.

3. The Pre-construction Services Amount set forth above for services performed
during the Pre-construction Phase relating to Phase II of the Festival Fields portion of the
Project, including all allowances and reimbursable expenses, is the total compensation from the
City to the Contractor for its fee and for the performance of the Pre-construction Phase services
related to Phase II of the Festival Fields portion of the Project in accordance with the Agreement
and pursuant to the Scope of Work.

4. In all other respects, the Agreement is affirmed and ratified; provided, however,
that upon the date this Fourth Amendment is executed by both Parties, the Agreement is hereby
terminated by mutual consent of the City and the Contractor and neither Party shall have any
further obligation to the other Party other than those obligations which, by their specific terms,
survive the termination of the Agreement.

5. By executing this Fourth Amendment, the Contractor affirmatively asserts that the

City is not currently in default, nor has been in default at any time prior to this Fourth
Amendment, under any of the terms or conditions of the Agreement.

859748.1



6. This Fourth Amendment and the Agreement may be cancelled for a conflict of
interest pursuant to ARIZ. REV. STAT. § 38-511.

IN WITNESS WHEREQOF, the parties hereto have executed this Agreement as of the date
and year first written above.

“City” “Contractor”
CITY OF AVONDALE, an Arizona LANDSCAPES UNLIMITED, L.L.C., a
municipal corporation a Nebraska company d/b/a Landscapes

Unlimited of Nebraska, L.L.C.

By:
Charles P. McClendon, City Manager
ATTEST: Name:
Title:

Linda M. Farris, City Clerk

859748.1



(ACKNOWLEDGMENTS)

STATE OF ARIZONA )
) ss.
COUNTY OF MARICOPA )

This instrument was acknowledged before me on , 2008,
by Charles P. McClendon, the City Manager of the CITY OF AVONDALE, an Arizona
municipal corporation, on behalf of the City of Avondale.

Notary Public in and for the State of Arizona

My Commission Expires:

STATE OF
) ss.
COUNTY OF )
This instrument was acknowledged before me on , 2008,
by , the of LANDSCAPES

UNLIMITED, L.L.C., a Nebraska limited liability company d/b/a Landscapes Unlimited of
Nebraska, L.L.C., on behalf of the company.

Notary Public in and for the State of

My Commission Expires:

859748.1



- CITY COUNCIL REPORT
Avoridale

SUBJECT: MEETING DATE:
Amendment to Professional Services Agreement - May 5, 2008

Entellus Inc.

TO: Mayor and Council

FROM: Linda M. Farris, City Clerk
THROUGH: Charlie McClendon, City Manager
PURPOSE:

Staff is requesting approval of an amendment to the Professional Services Agreement with Entellus Inc. for the
preparation of maps and legal descriptions for annexations in an amount not to exceed $50,000.00.

DISCUSSION:

On April 18, 2007 the City entered into a Professional Services Agreement with Entellus Inc. for the
preparation of annexation maps and legal descriptions. The agreement had a term of one year and is now
expired.

Entellus is one of the firms who have been qualified through the RFQ process to provide professional services
to the City without going out to bid for specific projects.

On June 20, 2005, Council adopted Resolution 2495-05 which authorized the City to charge a deposit of $4,000
for the processing of annexations. The deposit is meant to recover the cost of the map and legal description
preparation and any publication requirements.

In addition to preparing maps and legal descriptions for annexations of privately owned properties, staff often
annexes right of way and most recently had to undertake an extensive review of an annexation ordinance
adopted in 1997. Dan Francetic is the Entellus staff member who handles the City's annexation map and has
been working with Avondale for several years. He has a thorough knowlege of the City's annexation map and
has worked with us through many of the City's annexations.

BUDGETARY IMPACT:
Line item 101-6000-00-6180

RECOMENDATION:

Staff recommends approval of an amendment to the professional services agreement with Entellus Inc. for the
preparation of maps and legal descriptions for annexations for a term of one year and an amount not to exceed
$50,000.00.

ATTACHMENTS:

Click to download
0O psA




FIRST AMENDMENT
TO
PROFESSIONAL SERVICES AGREEMENT
BETWEEN
THE CITY OF AVONDALE
AND
ENTELLUS, INC.

THIS FIRST AMENDMENT TO PROFESSIONAL SERVICES AGREEMENT (this
“First Amendment”) is made as of May 5, 2008, between the City of Avondale, an Arizona
municipal corporation (the “City”) and Entellus, Inc., an Arizona corporation (the “Consultant”).

RECITALS

A. The City and the Consultant entered into a Professional Services Agreement dated
April 18, 2007, for annexation map and legal description preparation services (the “Agreement”).

B. The City has determined that additional services are needed (the ‘“Additional
Services™).
C. The City and the Consultant desire to amend the Agreement to provide for the

Additional Services.

AGREEMENT

NOW, THEREFORE, in consideration of the foregoing recitals, which are incorporated
herein by reference, and the following mutual covenants and conditions, the City and the
Consultant hereby agree to amend the Agreement as follows:

1. Term of Agreement. The term of the Agreement shall be extended by one year
from April 18, 2008, until April 17, 2009.

2. Scope of Services. The Consultant shall provide the Additional Services as set
forth in the Scope and Fee Proposal attached hereto as Exhibit A and incorporated herein by
reference.

3. Compensation. The Consultant’s total compensation under the Agreement shall
be increased from $50,000.00 to not to exceed $100,000.00 as consideration for the Additional
Services at hourly billing fees as more particularly set forth in Exhibit A.

4. Effect of Amendment. In all other respects, the Agreement is affirmed and
ratified and, except as expressly modified herein, all terms and conditions of the Agreement shall
remain in full force and effect.

860288.1



5. Non-Default. By executing this First Amendment, the Consultant affirmatively
asserts that the City is not currently in default, nor has been in default at any time prior to this
First Amendment, under any of the terms or conditions of the Agreement.

6. Conflict of Interest. This First Amendment and the Agreement may be cancelled
pursuant to ARIZ. REV. STAT. § 38-511.

IN WITNESS WHEREOF, the parties hereto have executed this instrument as of the date
and year first set forth above.

“City” “Consultant”

CITY OF AVONDALE, an Arizona ENTELLUS, INC., an Arizona corporation
municipal corporation

By:
Charles P. McClendon, City Manager
ATTEST: Name:
Title:

Linda M. Farris, City Clerk

860288.1



(ACKNOWLEDGEMENTS)

STATE OF ARIZONA )
) ss.
COUNTY OF MARICOPA )

This instrument was acknowledged before me on , 2008,
by Charles P. McClendon, the City Manager of the CITY OF AVONDALE, an Arizona
municipal corporation, on behalf of the City of Avondale.

Notary Public in and for the State of Arizona

My Commission Expires:

STATE OF ARIZONA )
) ss.
COUNTY OF MARICOPA )

This instrument was acknowledged before me on , 2008,
by as of ENTELLUS,
INC., an Arizona corporation, on behalf of the corporation.

Notary Public in and for the State of Arizona
My Commission Expires:

860288.1



860288.1

EXHIBIT A
TO
FIRST AMENDMENT
TO THE
PROFESSIONAL SERVICES AGREEMENT
BETWEEN
THE CITY OF AVONDALE
AND
ENTELLUS, INC.

[Scope of Work and Fee Proposal]

See following pages.



CITY OF AVONDALE
Annexation Map and Legal Description Preparation
April 16, 2008 £

SCOPE OF SERVICES

Avondale is a growing suburban city on the west side of the Phoenix metropolitan area.
As with any city that is growing geographically, there comes the need from time to time
to annex portions of county land into the city limits.

The Avondale City Clerk’s office is responsible for the processing of annexation
requests. Those requesting annexation must provide a written description of the property
to be annexed, including property address, Assessor’s Parcel Number (APN), property
owner information, a legal description of the property, and proposed land uses for the
annexed parcel.

The City Clerk has historically retained a Registered Land Surveyor with a private
engineering firm for review of annexation requests. Once a request has been received,
the Clerk’s office will review it and determine if all the paperwork is in order. The
request is then forwarded to the Registered Land Surveyor, who will review the legal
description and property information provided, and determine whether the property meets
the requirements of annexation. If the Surveyor and City personnel are in agreement that
the annexation can proceed, the Surveyor proceeds with the preparation of a legal
description and exhibit drawing to be included with the official annexation documents.
The Clerk then presents these documents to City Council for approval. Once approved as
a City Ordinance, the annexation documents are recorded with the Maricopa County
Recorder.

PROJECT APPROACH

For each request, there is a significant amount of research, preparation, and coordination
on the part of the Surveyor. Legal descriptions of the parcels involved, as well as those
of previous annexations, are reviewed in detail. In many cases, parts of parcels or rights-
of-way within the proposed area have already been annexed, and need to be excluded
from the new annexation. In other cases, conflicting legal descriptions between parcels
or prior annexations are analyzed and resolved, sometimes with the help of City staff. In
cases of right-of-way annexations, County personnel are often consulted.

Once the Surveyor has determined an acceptable legal description for the annexation,
he/she presents the data to CAD staff, who prepare an exhibit drawing graphically
showing the property to be annexed. These drawings are typically not to scale, but show
enough graphical information to clearly delineate the location of the property and any
dimensions that are critical to its legal description. An initial submittal is made to City

Y
City of Avondale
Entellus“" Annexation Map and Legal Description Preparation
Page 1



staff for review. If acceptable, a signed and sealed legal description and exhibit drawing
are delivered to the City Clerk to be included with the Ordinance documents.

Once an Ordinance has been recorded, a copy of the recorded document is returned to the
Surveyor. The Surveyor and CAD staff then adds the newly annexed parcel to the master
annexation map. This information can then be presented in AutoCAD format with hard
copy back to the City, or converted into GIS format and presented that way.

HOURLY BILLING RATES

* Project Manager — $117

*  Surveyor — $117

= CADD, GIS Support — $88

* Two-Man Survey Crew — $150

Clerical Support — $62

W
City of Avondale
Entellus”’ Annexation Map and Legal Description Preparation
Page 2
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- CITY COUNCIL REPORT
Avoridale

SUBJECT: MEETING DATE:
Approval of Contract Amendment with Area Agency on  May 5, 2008
Aging

TO: Mayor and Council

FROM: Daniel Davis

THROUGH: Charlie McClendon, City Manager

PURPOSE:

Staff is requesting that the City Council approve an amendment to the FY 2007-08 Area Agency on Aging
(AAA) contract in the amount of $47,866 for a grandparent/grandchild camp; senior center equipment; home
delivered meals; and for the lease of a vehicle for the Home Delivered Meal program and authorize the Mayor
or City Manager and City Clerk to execute the contract documents.

BACKGROUND:

The City of Avondale has contracted with Area Agency on Aging to provide nutritional meals and activities for
seniors and handicapped individuals for over twenty (20) years. Services are provided to eligible residents in
Avondale, Goodyear, and Litchfield Park. These services include the congregate meals program, the home
delivered meals program, and the multipurpose center operations program.

DISCUSSION:

The Area Agency on Aging has awarded the City of Avondale an additional $47,865.00 of program
enhancement funds for FY 2007-08. This additional funding is a one-time allocation. These funds will be used
for enhanced programs and services for our multipurpose center operations and to cover additional costs for our
Home Delivered Meal program.

The grandparent/grandchild camp will provide information and activities aimed at providing assistance in
understanding the challenges grandparents are facing with raising grandchildren and decreasing the sense of
isolation they may feel in their current situation.

A new refrigerator, ice machine, tables and chairs will be purchased for the senior center.

The Home Delivered Meal program continues to see an increase in participation. The City of Avondale is
currently over serving our contract of Home Delivered Meals by 5,000 meals this fiscal year and the additional
funding will ensure the City maintains current service levels to Home Delivered Meal participants, and provide
funds for a driver and vehicle operations and maintenance.

Due to the increase in home delivered meal participation and the reduction in delivery services previously
provided by Special Transportation Services (STS), Area Agency on Aging has agreed to provide a new leased
vehicle for $1 per year, and all associated maintenance, staffing, and operational expenses.

BUDGETARY IMPACT:

Staff recommends that the City Council approve an amendment to the FY 2007-08 Area Agency on Aging
(AAA) contract in the amount of $47,866 for grandparent/grandchild Camp; equipment and Home Delivered
Meal program; and for the lease of a vehicle for the Home Delivered Meal programand authorize the Mayor or
City Manager and City Clerk to execute the contract documents.




The amendment will increase the Area Agency on Aging contract in the amount of $47,866.00. The funds will
be allocated in the following manner:

-Grandparent/Grandchild Camp $ 8,500
-Home Delivered Meal programs $28,365
-Congregate Meal Program $ 4,300
-Multipurpose Center Operations $ 6,700
-Home Delivered Meal Vehicle $ 1
Total $47,866
RECOMENDATION:

Staff recommends that the City Council approve an amendment to the FY 2007-08 Area Agency on Aging
(AAA) contract in the amount of $47,866 for grandparent/grandchild Camp; equipment and Home Delivered
Meal program; and for the lease of a vehicle for the Home Delivered Meal program and authorize the Mayor or
City Manager and City Clerk to execute the contract documents.

ATTACHMENTS:

Click to download
[0 AAA Contract Amendment




CARFA AGENCY
ON AGING

REGION ONE NCORPORATED

Many Dyvan Kasusio

President & CEO

April 28, 2008

Frances McCoy

City of Avondale, Social Services
1465 W Civic Center Dr

Avondale, Arizona 83323

1366 Bast Thomas Road
Suiie 108
Phoenig AZ 83014

) ) phone
Re: Contract #20()8‘07'A‘/r0 (GO 206422535
todl-free
Dear Ms. McCoy: BES-TRI-TS00

Ziab Semicr HELP LINE
(607) 24357
1-B8& 264-2258

Enclosed are two copies of Amendment #2 to the FY 2008 contract between City of
Avondale and the Area Agency on Aging, Region One, Incorporated.

Jax

These are the procedures for the equipment and supplies portion of the award:
o All items must be purchased prior to May 31, 2008.

o All claims must be made not later than the May claim due by June 10™.
e A narrative is required with each financial to identify the purchases/

expenditures. Other than equipment, receipts will not be necessary:

(6025 2300132
webstie

W ARAPIR.Org
eppaid

apswersfaaaphy.org

however, the narrative must identify the item and cost. Any changes in
items purchased must be pre-approved by Jim Knaut, VP Contracts.

This amendment includes funding for Capacity Building. Reporting shall consist of an
annual narrative of the camp which shail be submitted upon the completion of the program
or June 30", whichever is first. Financial billing shall consist of 50% of the funding
available by January 2008 and the remaining 50% after April, 2008.

If the terms and conditions of the Amendment are acceptable to you, please sign both
copies of the Amendment and return both copies with original signatures to the Area
Agency on Aging. One copy will be returned to you after signature by the Area Agency
on Aging. Should vou have any questions, please call (602) 264-2255.

Congcil on
Accredittion

Snu,er(, )

T /iy ﬂffgww Gaconic

waxg n m@f{mm M.S.,R.D., CPM
Premdem & CEO
Area Agency on Aging Director

AT AgCnoY On AZINg
Care Diections
Enclosure
copy: Jim Knaut, Vice President Contract Administration
David Diaz. Chief Financial Officer (2)

Rachel Guerrero, Program Specialist
GACONTRACTS 2007 AMENDMENTS.

DOVES
Fidervention

Central ile #2008-07-AVO Family Caregiver

Suppor: Program
Serrdor HELP LINE

Awstoess i Aging

RCIMM IR

)

8 A D A A A
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AREA AGENCY ON AGING, REGION ONE
1366 East Thomas Road, Suite 108
Phoenix, Arizona 85014

CONTRACT AMENDMENT
Amendment Contract # Amendment Effective Date
2 2008-07-AVO March 1, 2008
Contractor
City of Avondale, Social Services
11465 W Civic Center Dy
Avondale, Arizona 85323

The above-referenced Contract is hereby amended as follows:

To increase Area Agency funding for Congregate Meals by $4,300 from $60,082 to $64,382
for the purchase of an ice machine and refrigerator.,

To increase Area Agency funding for Home Delivered Meals by 328,363 from 563,007 to
891,372 to increase meals by 5,000 and to conduct meal delivery previously provided by
Maricopa Humans Services STS program,

To increase Area Agency funding for Multipurpose Center Operations by $6,706 from
$20,100 to $26,800 for the purchase of tables and chairs.

To establish Area Agency funding of $8,500 for the Capacity Building program to conduct
a “camp” for grandparents and grandchildren; providing activities and useful information,
and giving both groups a greater understanding of the challenges involved for grandparents
raising grandchildren. Contractor is responsible to submit a year end report describing the
“camp,” and survey results from participants. The report shall be submitted June 30",

EXCEPT AS PROVIDED FOR HEREIN, ALL TERMS AND CONDITIONS OF THE ORIGINAL CONTRACT AS
HERETOFORE EXECUTED, REMAIN UNCHANGED, IN FULL FORCE, AND EFFECT. PN WITNESS WHEREOF,
THE PARTIES HERETO SIGN THEIR NAMES TO EXECUTE THIS AMENDMENT.

AREA AGENCY ON AGING, CITY OF AVONDALE
REGION ONE, INCORPORATED

Signature date Signature date
Mary Lynn Kasunic, President / CEO Charles McClendon, City Manager
Narme and Title Name and Title

ATTEST:,

NAME/TITLE: Linda Farris, City Clerk




AREA AGENCY ON AGING REGION ONE, INCORPORATED
CONTRACT SUMMARY PAGE
FIXED PRICE WITH ADJUSTMENTS

CONTRACT # 2008-07-AVO

CONTRACTOR: CITY OF AVONDALE

TYPE: AMENDMENT #2

CONTRACT TERM: JULY 1, 2007 TO JUNE 30, 2008

CONTRACT PAYMENT CEILING FOR ALL SERVICES: TOTAL $ 191,054

THE CONTRACTOR AGREES TO PROVIDE:

BUDGET
CONTRACTED SERVICES PSA UNITS CEILING
L —

Congregate Meals 2 17,500 $ 64,382
Home Delivered Meals 2 22,000 $ 91,372
Multipurpose Center Operations 2 4,600 $ 28,800
Capacity Building $ 8500




AREA AGENCY ON AGING REGION ONE, INCORPORATED

CONTRACT OPERATING BUDGET

JULY 1, 2007 TO JUNE 30, 2008

CONTRACT #  2008-07-AVO

AGENCY: CITY OF AVONDALE

TYPE: AMENDMENT #2

REVENUE CONGREGATE  HOME DELIVERED

SQURCES MEALS MEALS MCO TOTAL
Area Agency 84,382 1,372 28,800 182,554
Project Income 9,400 3,642 - 13,042
NF Inkind 28,587 12,860 23,448 54,895
NF Cash 51,804 88,653 55,691 176,148
Other Federal - - - -
TOTAL 154,173 176,527 105,839 436,638
EXPENSES

Personnel 48,990 58,804 50,420 158,214
ERE 18,601 29,168 20,771 68,540
Prof&Outside - - - -
Travel - - - -
Space 28,587 12,860 20,448 51,895
Equipment 4,300 - - 4,300
Materials/Supl 52,195 73,510 12.800 138,605
Operating Sve 1,500 2.185 1,400 5,085
Indirect - - - -
TOTAL 154 173 176,527 105,839

UNITS 17,500 22,000 4,000

UNIT RATE $ 881 $ 8.02 $ 26.48




AREA AGENCY ON AGING, REGION ONE
1366 Fast Thomas Road, Suite 108
Phoenix, Arizona 85014

CONTRACT AMENDMENT

Amendment Contract # Amendment Effective Date
2 2008-07-AVO March 1, 2008

Contractor

City of Avondale, Social Services

11465 W Civic Center Dr

Avondale, Arizona 85323

The above-referenced Contract is hereby amended as follows:

To increase Area Agency funding for Congregate Meals by $4,300 from $60,082 to 564,382
for the purchase of an ice machine and refrigerator.

To increase Area Agency funding for Home Delivered Meals by $28,365 from $63,007 to
$91.372 to increase meals by 5,000 and to conduct meal delivery previeusly provided by
Maricopa Humans Services 8TS program.

To increase Area Agency funding for Multipurpose Center Operations by 56,700 from
$26,1060 to $26.808 for the purchase of tables and chairs,

To establish Area Agency funding of $8,500 for the Capacity Building program to conduct
a “camp” for grandparents and grandchildren; providing activities and useful information,
and giving both groups a greater understanding of the challenges involved for grandparents
raising grandchildren. Contractor is responsible to submit a year end report describing the
“camp,” and survey results from participants. The report shail be submitted June 30",

EXCEPT AS PROVIDED FOR HEREIN, ALL FERMS AND CONDITIONS OF THE ORIGINAL CONTRACT AS
HERETOFORE EXECUTED, REMAIN UNCHANGED, IN FULL FORCE. AND EFFECT, /N WITNESS WHEREOF,
THE PARTIES HERETO SIGN THEIR NAMES TO EXECUTE THIS AMENDMENT.

AREA AGENCY ON AGING, CITY OF AVONDALE
REGION ONE, INCORPORATED

Signature date Signature date
Mary Lynn Kasunic, President / CEO Charles McClendon, City Manager )
Name and Title Name and Title

ATTEST:.

NAME/TITLE: Linda Farris, City Clerk

A P



AREA AGENCY ON AGING REGION ONE, INCORPORATED
CONTRACT SUMMARY PAGE
FIXED PRICE WITH ADJUSTMENTS

CONTRACT # 2008-07-AVO

CONTRACTOR: CITY OF AVONDALE

TYPE: AMENDMENT #2

CONTRACT TERM: JULY 1, 2007 TC JUNE 30, 2008

CONTRACT PAYMENT CEILING FOR ALL SERVICES: TOTAL § 191,054

THE CONTRACTOR AGREES TO PROVIDE:

BUDGET
CONTRACTED SERVICES PSA UNITS CEILING
Congregate Meals 2 17,500 § 64,382
Home Delivered Meals 2 22,600 $ 61,372
Multipurpose Center Operations 2 4,000 $ 26,800
Capacity Building $ 8500
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AREA AGENCY ON AGING REGION ONE, INCORPORATED

CONTRACT OPERATING BUDGET

JULY 1, 2007 TO JUNE 30, 2008

CONTRACT #  2008-07-AVO

AGENCY: CiTY OF AVONDALE

TYPE: AMENDMENT #2

REVENUE CONGREGATE HOME DELIVERED

SOURCES MEALS MEALS MCO TOTAL
Area Agency 64,382 91,372 26,800 182,554
Project Income 9,400 3,642 - 13,042
NF Inkind 28,587 12,880 23,448 64,695
NF Cash 51,804 68,653 55,691 176,148
Other Federal - - - -
TOTAL 154,173 176,527 105,939 436,629
EXPENSES

Personnel 48,990 58,804 50,420 158,214
ERE 18,601 29,168 20,771 68,540
Prof&QOutside - - - -
Travel - - - -
Space 28,587 12,860 20,448 £1,895
Equipment 4,300 - - 4,300
Materials/Supl 52,195 73,510 12,800 138,605
Operating Svc 1,560 2,185 1,400 5.085
Indirect - - - -
TOTAL 154,173 176,527 105,838 436,638
UNITS 17,500 22,000 4,000

UNIT RATE $ 881 $ 8.02 5 26.48
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April 28, 2008

Frances McCoy

City of Avondale, Social Services
11465 W Civic Center Dr
Avondale, Arizona 85323

Re: ‘ Contract No: V2008-21-AVO

Dear Ms. McCoy:

Enclosed are two copies of a FY 2008 Vehicle Lease Agreement between the City
of Avondale and the Area Agency on Aging, Region One, Incorporated. If the
terms and conditions of the Agreement are acceptable to you, please sign both

copies.

As a part of the lease execution:
»  Verify that all the insurance requirements are met and provide an updated
certificate if needed.
e Provide a check for the $1.00 lease fee.

Thank you for your cooperation in the preparation of this Agreement. [f there are
any questions, please call Jim Knaut at 602-264-2255.

Sincerely,

/f @ty f Ve ff"'éx/f’/&’ffé?ﬂ
\/Iaé\f I erl/de 1&

President & CEO
Area Agency on Aging Director

Enclosures

copy: Jim Knaut, Vice President Contract Administration
David Diaz, Financial Officer (2)
Rachel Guerrero, Program Specialist
Central File No. V2008-21 AVO

GHCONTRACTRZO08WEHICLELEASEZ1-AVONDALE Letter
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VEHICLE LEASE AGREEMENT
V2008-21-AVO

Area Agency on Aging, Region One, Incorporated AND  City of Avondale

1366 E. Thomas Road, Suite 108 11465 W. Civic Center Dr, Ste 100
Phoenix, AZ 85014 Avondale, AZ 85323
{602) 264-2255 FAX (602) 230-9132 623 333-2420  fax: 623 333-0240

FEL: 86-6000233
DURATION OF THE CONTRACT: Effective April 1, 2008 and shall end June 30, 2008.

PROVIDER INFORMATION
Chief Executive or designee: Charles McClendon, Title: City Manager
The Area Agency shall address all notices relative to this Contract to: Frances McCoy, Recreation Coordinator

AREA AGENCY INFORMATION
The Contractor shall address all notices relative to this Contract to the attention of
Name: Rachel Guerrero, Title: Program Specialist

VEHICLE INFORMATION
Year/ Make: 2008 Ford {new vehicle)
Model: Escape Hybrid
VIN & FTFMCU03178KC32869

This Vehicle Lease is entered into by and between the City of Avondale hereafter referred to as Contractor, and
Area Agency on Aging, Region One, Incorparated hereafter referred to as Area Agency. The Contractor, in
consideration of the covenants and conditions set forth herein, shall provide and perform the services as set
forth in the Uniform Terms and Conditions, Special Terms and Conditions, Scope(s) of Work, Service
Specification(s), and other Area Agency manuals, policies, and directives. Contractor hereby affirms that all
insurance and indemnification requirements as set forth in this contract have been met and shall be maintained
fuily throughout the terms of this contract. Further, Contractor will supply to Area Agency the required
certificates of insurance including all required “additional insured” as identified in this contract. Al rights and
obligations of the parties shall be governed by the terms of this document, its exhibits, and attachments.

Notice under this Agreement shall be given by personal delivery or by mail to the persons indicated above and
shall be effective npon receipt by the party to whom addressed unless otherwise indicated in said notice,

IN WITNESS WHEREOF, the parties enter into this Contract:

AREA AGENCY ON AGING, CITY OF AVONDALE
REGION ONE, INCORPORATED

Signature Date Signature Date
Mary Lvnn Kasunic, President & CEO Charles McClendon
Area Agency on Aging Director City Manager

Name and Title

Name and Title

ATTEST:,
NAME/TITLE: Linda Farris, City Clerk

i

A

L R P P PR P



CONTRACT TERMS AND CONDITIONS

CONTRACT ADMINISTRATION
I. TERMS

a.

Vehicie Lease The Area Agency shall lease the vehicle(s) as described to the Contractor
for the sum of one dollar ($1.00) per vehicle for the term of the lease in consideration of the
covenanis herein set forth.

Duration The term of this contract shall be for the period of time from the contract begin
date to-the contract termination date as awarded or extended.
Notices All notices under this contract shall be directed in writing to the persons and

addresses specified for such purpose in this contract, or to such other persons and/or addresses as
either party may designate to the other by notice. In the event that no person is designated to
receive notices then notices shall be sent to the contract signatory.

Liens Contractor agrees to keep the leased vehicle(s) free from any Hens or other claims
and will indemnify the Area Agency from any such liens or other claims.
Tenmination In addition to any other legal remedies, the contract may be terminated

based on the following reasons. The Area Agency President/CEO shall provide written notice of
the termination and the reasons for it to the Contractor personally or by certified mail, return-
receipt requested. The Contractor shall continue to perform, in accordance with the requirements
of the Contract, up to the date of termination, as directed in the termination notice. Contractor
shall ensure direct return of the leased vehicle(s) to the Area Agency upon termination date.

i. For Convience Either the Contractor or the Area Agency may ferminate the
Agreement at any time, by providing at least thirty {30) days written notice to the other
party.

ii.  For Conflict of Interest The Area Agency may cancel this contract within three
(3) years after Contract execution without penalty or further obligation if any person
significantly involved in initiating, negotiating, securing, drafting or creating the Contract
on behalf of the Area Agency is or becomes at any time while the Contract or an extension
of the Contract is in effect an employee of or a consultant to any other party to this
Contract with respect to the subject matter of the Contract. The cancellation shall be
effective when the Contractor receives written notice of the cancellation unless the notice
specifies a later time. If the contractor is a political subdivision of the State, it may also
cancel this Contract as provided in A.R.S. §38-511.

iit.  For Default

i. The Area Agency has the right to terminaie the Agreement with Coniractor upon a
immediate notice when the Area Agency deems the health or welfare of the clients
is endangered or the Coniractor’s noncompliance jeopardizes the funding source's
financial part full force and effect.

2, In addition to the rights reserved under the contract, the Area Agency may
terminate the contract in whole or in part due to the faiture of the Contractor to
comply with any term or condition of the contract, to acquire and maintain all
required insurance policies, bonds, licenses and permits, or to make satisfactory
progress in performing the contract,

3. The President/CEO of the Area Agency may suspend or terminate this Agreement
immediately in the event of nonperformance of stated objectives, or other material
breach of contractual obligations; or upon the occurrence of any event which
would jeopardize the ability of the Contractor to perform any of its contractual
obligations.

4. This contract 18 voidable and subject to immediate termination by Area Agency
upon the Contractor becoming insolvent or filing proceedings in bankruptey or
reorganization under the United States Code, or upon assignment or delegation of
the contract and/or any rights thereunder without Area Agency's prior written

2

H
i
H
H
H
H
H
5
£
H
H




tad

approval.
Laws The materiafs and services supplied under this contract shali comply with all applicable
federal, state and local laws, and the Contractor shall maintain all applicable licenses and permits. Any
changes in the govemning laws, rules and regulations during the term of this contract shall apply but do not
require an amendment to this contract.
Discrimination The Contractor performing under this Lease shall not discriminate against any
employee or applicant, or any member of the public, because of their race, creed, color, sec or national
origin, or otherwise commit an unfair employment practice. The Contractor will take aftirmative action to
ensure that individuals employed are dealt with without regard to their race, creed, coler, sex or national
origin. Such action shall include but not be limited to the following: employment, upgrading, demotion,
or transfers; recruitment or recruitment advertising; layoft or termination; rates of pay or other forms of
compensation; and selection for training.
Subcontracts or Transfers The Contractor shall not assign, fransfer or encumber the
agreement of rights gained or any portion thereof, without prior written consent of the Area Agency.

LIABILITY & INDEMNIFICATION & INSURANCE

N

]

tsd

Non-Liability Each party shall be responsible for any and all Hability caused by their own
negligence or the negligence of their employees, agents, and officers in connection with this Agreement
and each party shall bear alf costs for its own defense in any resulting litigation.
Contractor/Vendor Indemnification The parties to this contract agree that the Area Agency,
State of Arizona and the Department of Economic Security (DES) shall be indemnified and held harmless
by Contractor for the vicarious liability of the Area Agency, State and/or DES as a result of entering into
this contract. However, the parties further agree that the Area Agency, State of Arizona and DES shall
each be responsible for its own negligence. Each party to this contract is responsible for its own
negligence.
Insurance
a. Requirements Contractor and subcontractors shall procure and maintain until all of their
obligations have been discharged, including any warranty periods under this Contract, are
satisfied, insurance against claims for injury to persons or damage to property which may arise
from or in connection with the performance of the work hereunder by the Contractor, his agents,
representatives, employees or subcontractors.
b. Additional Insured
i. Agencies
v Area Agency on Aging, Region One Incorporated
\_State of Arizona Department of Economic Security
NA__Bridgeway Health System
NA__EverCare Select
NA Maricopa County Public Health Department
NA Mercy Care
NA_SCAN Health System
ii. Language Required language on certificates of insurance:  “The (list above
identified agencies).their departments, agencies, boards, commissions, universities and its
officers, officials, agents, and employees shall be named as additional insured with
respect to liability arising out of the activities performed by or on behalf of the
Contractor”.

iii, Provisions All additional insured shall be covered to the full limits of
liabitity purchased by the Contractor, even if those limits of Hability are in excess of those
required by this contract. The Contractor's insurance coverage shall be primary insurance
with respect to all other available sources,

¢. Minimum Scope and Limits Contractor shall provide coverage with limits of liability
not less than those stated below. Policy(s) shall contain a waiver of subrogation against the all

-
2

i
H
H
g
H
H
H
i
H




agencies identified in Additional Insured Section, their departments, agencies, boards,
commissions, universities and its officers, officials, agents, and employees for losses arising from
work performed by or on behalf of the Contractor.

i. Commercial General Liability - Occurrence Form Policy shall include bodily
injury, property damage, personal injury and broad form contractual liability coverage.
* General Aggregate $2,000,000
s Products — Completed Operations Aggregate $1,000,600
* Personal and Advertising Injury $1,000,000
¢ Blanket Contractual Liability — Written & Oral $1,000,000
* Fire Legal Liability $ 50,000
o Each Occurrence $1,000,000
it. Automobile Liability Bodily Injury and Property Damage for any owned,
hired, and/or non-owned vehicles used in the performance of this Contract.
¢ Combined Single Limit (CSL) $1,000,000
ili. Workers Compensation and Employers’ Liability
s Fach Accident $ 500,000
¢ Disease — Each Employee § 500,000
s Disease ~ Policy Limit $1,000,000

d. Notice of Insurance CancellationEach insurance policy required by the insurance provisions of this
Contract shall provide the required coverage and shall not be suspended, voided, canceled, or
reduced in coverage or in limits except after thirty (30) days prior written notice has been given to
the Area Agency. Such notice shall be sent directly to the Area Agency Contracts Department and
shall be sent by certified mail, return receipt requested.

e.  Verification of Insurance Coverage

i. Contractor shall furnish the Area Agency with certificates of insurance {ACORD form) as
required by this Contract. The certificates for each insurance policy are to be signed by a
person authorized by that insurer to bind coverage on its behalf

ii. All certificates and endorsements are to be received and approved by the Area Agency
before work commences. Each insurance policy required by this Contract must be in
effect at or prior to commencement of work under this Contract and remain in effect for
the duration of the project. Failure to maintain the insurance policies as required by this
Contract, or 1o provide evidence of renewal, is 2 material breach of contract.

iii. Al certificates required by this Contract shall be sent directly to Area Agency Contracts
Department. The Area Agency project/contract number and project description shall be
noted on the certificate of insurance. The Area Agency reserves the right to require
complete, certified copies of all insurance policies required by this Contract at any time.

VEHICLE SERVICES AND OPERATIONS
1. Vehicle Services
a.  The Contractor agrees that the leased vehicle(s) will be used only for the purpose of transporting
clients to and from the senior center(s) and related transportation of program participants under
contract with the Area Agency. Any additional services require approval from the Area Agency.
b.  Contractor will maintain full and complete records of all passenger trips including but not limited
to: program/service of trip, date and time duration of trip, driver name, each passenger’s name.
Facility(s) Such services will be provided for the following site(s) unless the Contractor
requests and Area Agency approves expansion to additional site(s):
Arbor Rose Adult Day Club
Vehicle Maintenance
a. QOperations The Contractor shall maintain sole responsibility for all costs associated with the
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operation of the vehicle. Area Agency bears no responsibility for costs associated with the
operations, staffing, maintenance, or repair of the leased vehicle(s). In the event the Contractor is
unable to maintain the operational costs of the vehicle, this Agreement will be terminated.

b, Maintenance Contractor shall abide by the manufacturer’s warranty and recommended
schedule of maintenance, as a minimum, and to keep written veritication of completion of all
maintenance. Contractor shall also ensure that the vehicie is cleaned regularly. Maintenance
records and vehicle appearance are subject to review by the Area Agency upon request.

c. Alterations of Vehicle Contractor shall have the opportunity to display signage of a
removable nature on the van, Contractor will make no other changes to the leased vehicle without
first obtaining the written consent of the Area Agency.

d.  Accidents / Damage In the event the leased vehicle is involved in an accident or is vandalized,
Contractor must:

i. report the incident to the Area Agency within twenty-four (24) hours.
ii. submit a written report of the incident to the Area Agency within three (3) days
iii. make all repairs and restorations and shal! be responsible for all costs incurred in repair of
leased vehicle including the deductible amounts stated in the insurance policy.
Personnel Requirements Contractor shail specifically certify staff as competent to operate vehicies
as required by law and the following minimum standards:

a. Valid Arizona drivers license

b. Obtain motor vehicle report and evaluate the report as acceptable prior to commencing driving.

¢. Driver training, supervision, and employment. Volunteer drivers must meef all these requirements
and any other requirements as set for paid drivers.

Evaluation & Monitoring Area Agency may evaluate and the Contractor shall cooperate in
the monitoring, assessing, and evajuation of contract services.




VEHICLE LEASE AGREEMENT
V2008-21-AVO

Area Agency on Aging, Region Oue, Incorporated  AND  City of Avondale

1366 E. Thomas Road, Suite 108 11465 W. Civic Center Dr, Ste 100
Phoenix, AZ 85014 Avondale, AZ 85323
(602) 264-2255 FAX (602) 230-9132 623 3332420  fax: 623 333-0240

FEIL: 86-6000233
DURATION OF THE CONTRACT: Effective April 1, 2008 and shall end June 30, 2008.
PROVIDER INFORMATION
Chief Executive or designee: Charles McClendon, Title: City Manager
The Area Agency shall address all notices relative to this Contract to: Frances McCoy, Recreation Coordinator
AREA AGENCY INFORMATION

The Contractor shall address all notices relative to this Contract to the attention of:
Name: Rachel Guerrero, Title: Program Specialist

VEHICLE INFORMATION

Year / Make: 2008 Ford (new vehicle)
Model: Escape Hybrid
VIN #: IFMCUO3178KC32869

This Vehicle Lease is entered into by and between the City of Avondale hereafter referred to as Contractor, and
Area Agency on Aging, Region One, Incorporated hereafter referred to as Area Agency. The Contractor, in
consideration of the covenants and conditions set forth herein, shall provide and perform the services as set
forth in the Uniform Terms and Conditions, Special Terms and Conditions, Scope(s) of Work, Service
Specification(s), and other Area Agency manuals, polieies, and directives. Contractor hereby affirms that all
insurance and indemnitication requirements as set forth in this contract have been met and shall be maintained
fully throughout the terms of this contract. Further, Contractor will supply to Area Agency the required
certificates of insurance including all required “additional insured” as identified in this contract. Al rights and
obligations of the parties shall be governed by the terms of this document, its exhibits, and attachments.

Notice under this Agreement shall be given by personal delivery or by mail to the persons indicated above and
shall be effective upon receipt by the party to whom addressed unless otherwise indicated in said notice.

IN WITNESS WHEREOF, the parties enter into this Contract:

AREA AGENCY ON AGING, CITY OF AVONDALE
REGION ONE, INCORPORATED

Signature Date Signature Date
Mary_Lvnn Kasunic, President & CEO Charles McClendon
Area Agency on Aging Director City Manager
Name and Title Name and Title
ATTEST:.

NAME/TITLE: Linda Farris, City Clerk
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CONTRACT TERMS AND CONDITIONS

CONTRACT ADMINISTRATION
I. TERMS
a.

Vehicle Lease The Area Agency shall lease the vehicle(s) as described to the Contractor
for the sum of one doliar ($1.00) per vehicle for the term of the lease in consideration of the
covenants herein set forth.

Duration The term of this contract shall be for the period of time from the contract begin
date to the contract fermination date as awarded or extended.
Notices All notices under this contract shall be directed in writing to the persons and

addresses specified for such purpose in this contract, or to such other persons and/or addresses as
either party may designate to the other by notice. In the event that no person is designated to
receive notices then notices shall be sent to the contract signatory.

Liens Contractor agrees to keep the leased vehicle(s) free from any liens or other claims
and will indemnify the Area Agency from any such liens or other claims.
Termination In addition to any other legal remedies, the contract may be terminated

based on the following reasons. The Area Agency President/CEO shall provide written notice of
the termination and the reasons for it to the Contractor personally or by certified mail, return-
receipt requested. The Contractor shall continue to perform, in accordance with the requirements
of the Contract, up to the date of termination, as directed in the termination notice. Contractor
shall ensure direct return of the leased vehicle(s) to the Area Agency upon termination date.

i. For Convience Either the Contractor or the Area Agency may terminate the
Agreement at any time, by providing at least thirty (30) days written notice to the other
party.

ii. For Conflict of Interest The Area Agency may cancel this contract within three

(3) years after Contract execution without penalty or further obligation if any person
significantly involved in initiating, negotiating, securing, drafting or creating the Contract
on behalf of the Area Agency is or becomes at any time while the Contract or an extension
of the Contract is in effect an employee of or a consultant to any other party to this
Contract with respect to the subject matter of the Contract. The cancellation shall be
effective when the Contractor receives written notice of the canceliation unless the notice
specifics a later time. If the contractor is a political subdivision of the State, it may also
cancel this Contract as provided in A.R.S. §38-511.

ili. For Default

1. The Area Agency has the right to terminate the Agreement with Contractor upon a
immediate notice when the Area Agency deems the health or welfare of the clients
is endangered or the Contractor's noncompliance jeopardizes the funding source's
financial part full force and effect.

2. In addition to the rights reserved under the contract, the Area Agency may
terminate the contract in whole or in part due to the failure of the Contractor 1o
comply with any term or condition of the contract. to acquire and maintain all
required insurance policies, bonds. licenses and permits, or to make satisfactory
progress in performing the contract.

3. The President/CEQ of the Area Agency may suspend or terminate this Agreement
immediately in the event of nonperformance of stated objectives, or other material
breach of contractual obligations; or upon the occurrence of any event which
would jeopardize the ability of the Contractor to perform any of its contractual
obligations.

4. This contract is voidable and subject to immediate termination by Area Agency
upon the Contractor becoming insolvent or filing proceedings in bankruptcy or
reorganization under the United States Code, or upon assignment or delegation of
the contract and/or any rights thereunder without Area Agency's prior written
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approval,
Laws The materials and services supplied under this contract shali comply with all applicable
tederal, state and local laws, and the Contractor shall maintain all applicable licenses and permits. Any
changes in the governing laws, rules and regulations during the term of this contract shall apply but do not
require an amendment to this contract.
Discrimination The Contractor performing under this Lease shall not discriminate against any
employee or applicant, or any member of the public, because of their race, creed, color, sec or national
origin, or otherwise commit an unfair employment practice. The Contractor will take affirmative action 1o
ensure that individuals employed are dealt with without regard to their race, creed, color, sex or national
origin. Such action shall include buf not be limited to the following: employment, upgrading, demotion,
or transfers; recruitment or recruitment advertising; layoft or termination; rates of pay or other forms of’
compensation; and selection for training.
Subcontracts or Transfers The Contractor shall not assign, transfer or encumber the
agreement of rights gained or any portion thereof, without prior written consent of the Area Agency.

LIABILITY & INDEMNIFICATION & INSURANCE

t.
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Non-Liability Each party shall be responsible for any and all liability caused by their own
negligence or the negligence of their employees, agents, and officers in connection with this Agreement
and each party shall bear all costs for its own defense in any resulting litigation.
Contractor/Vendor Indemnification The parties to this contract agree that the Area Agency,
State of Arizona and the Department of Economic Security (DES) shall be indemnified and held harmless
by Centractor for the vicarious liability of the Area Agency, State and/or DES as a result of entering into
this contract. However, the parties further agree that the Area Agency, State of Arizona and DES shall
each be responsible for its own negligence. Each party to this contract is responsible for its own
negligence.
Insurance
a. Reguirements Contractor and subcontractors shall procure and maintain until all of their
obligations have been discharged, including any warranty periods under this Contract, are
satisfied, insurance against claims for injury to persons or damage to property which may arise
from or in connection with the performance of the work hereunder by the Contractor, his agents,
representatives, employees or subcontractors.
b. Additional Insured
i. Agencies
N _Area Agency on Aging, Region One Incorporated
v State of Arizona Department of Economic Security
NA _Bridgeway Health System
NA _ EverCare Select
NA Maricopa County Public Health Department
NA Mercy Care
NA SCAN Health System

ii. Language Requirad language on certificates of insurance:  “The list above
identified agenciesi.their departments, agencies, boards, commissions, universities and ifs
officers, officials, agents, and emplovees shall be named as additional insured with
respect to liability arising out of the activities performed by or on behalf of the
Contractor”.

iii.  Provisions All additional insured shall be covered to the full Emits of
liability purchased by the Contractor, even if those limits of lability are in excess of those
required by this contract. The Contractor's insurance coverage shall be primary Insurance
with respect te all other available sources.

¢.  Minimum Scope and Limits Contractor shall provide coverage with limits of lability
not fess than those stated below. Policy(s) shall contain a waiver of subrogation against the all
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agencies identified in Additional Insured Section, their departments, agencies, boards,
comimissions, universities and its officers, officials, agents, and employees for losses arising from
work performed by or on behalf of the Contractor.

i. Commercial General Liability — Occurrence Form Policy shall include bodily
injury, property damage, personal injury and broad form contractual liability coverage.
*  (eneral Agpregate $2.600,000
+  Products ~ Completed Operations Aggregate $1,600,000
*  Personal and Advertising Injury $1.600,000
*  Blanket Contractual Liability — Written & Oral $1.000,000
+ Fire Legal Liability $ 50,000
#+  Fach Occurrence £1,000,000
ii. Aufomobile Liability Bodily Injury and Property Damage for any owned,
hired, and/or non-owned vehicles used in the performance of this Contract.
+ Combined Single Limit (CSL) $1.000,000
iil.  Workers Compensation and Employers’ Liability
s Each Accident § 500.000
«  Disease — Each Employee $ 500,000
»  Disease — Policy Limit $1.000,000

d. Notice of Insurance CancellationEach insurance policy required by the insurance provisions of this
Contract shall provide the required coverage and shall not be suspended, voided, canceled, or
reduced in coverage or in limits except after thirty (30) days prior written notice has been given to
the Area Agency. Such notice shall be sent directly to the Area Agency Contracts Department and
shall be sent by certified mail, return receipt requested.

e.  Verification of Insurance Coverage

i. Contractor shall furnish the Area Agency with certificates of insurance (ACORD form}) as
required by this Contract. The certificates for each insurance policy are to be signed by a
person authorized by that insurer to bind coverage on its behalf.

1. All certificates and endorsements are 1o be received and approved by the Area Agency
before work commences, Each insurance policy required by this Contract must be in
effect at or prior to commencement of work under this Contract and remain in effect for
the duration of the project. Failure to maintain the insurance policies as required by this
Contract, or to provide evidence of renewal, is a material breach of contract.

iti. Al certificates required by this Contract shall be sent directly to Area Agency Contracts
Department. The Area Agency project/contract number and project description shall be
noted on the certificate of insurance. The Area Agency reserves the right to require
complete, certified copies of all insurance policies required by this Contract at any time.

VEHICLE SERVICES AND OPERATIONS
1. Vehicle Services
a.  The Contractor agrees that the leased vehicle(s) will be used only for the purpose of transporting
clients to and from the senior center(s) and related transportation of program participants under
contract with the Area Agency. Any additional services reguire approval from the Area Agency.
b. Contractor will maintain full and complete records of all passenger trips including but not limited
tor program/service of trip, date and time duration of trip, driver name, each passenger’s name.
2. Facility(s) Such services will be provided for the following site(s) unless the Contractor
requests and Area Agency approves expansion to additional site(s):
Arbor Rose Aduft Day Club
3. Vehicle Maintenance
a. Operations The Contractor shall maintain sole responsibility for all costs associated with the
4
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operation of the vehicle. Area Agency bears no responsibility for costs associated with the
operations, staffing, maintenance, or repair of the leased vehicle(s). In the event the Contractor is
unable to maintain the operational costs of the vehicle, this Agreement will be terminated.

b. Maintenance Contractor shall abide by the manufacturer’s warranty and recommended
schedule of maintenance, as a minimum, and to keep written verification of completion of all
maintenance. Contractor shall also ensure that the vehicle is cleaned regularly. Maintenance
recards and vehicle appearance are subject to review by the Area Agency upon reguest.

c.  Alterations of Vehick Contractor shall have the opportunity to display signage of a
removable nature on the van. Contractor will make no other changes fo the leased vehicle without
first obtaining the written consent of the Area Agency.

d.  Accidenis / Damage In the event the leased vehicle is involved in an accident or is vandalized,
Contractor must:

i. report the incident to the Area Agency within twenty-four (24} hours.
ii. submit a written report of the incident to the Area Agency within three (3) days
iii. make all repairs and resforations and shall be responsible for all costs incurred in repair of
leased vehicle including the deductible amounts stated in the insurance policy.
Personnel Requirements Contractor shall specifically certity staft as competent to operate vehicles
as required by taw and the foilowing minimum standards:

a. Valid Arizona drivers license

b. Obtain motor vehicle report and evaluate the report as acceptable prior to commencing driving.

¢.  Driver training, supervision, and employment. Volunteer drivers must meet alf these requirements
and any other requirements as set for paid drivers.

Evaluation & Monitoring Area Agency may evaluate and the Contractor shall cooperate in
the monitoring, assessing, and evaluation of contract services.
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<" CITY COUNCIL REPORT
Avoridale

SUBJECT: MEETING DATE:
Agreement for Legal Counsel - Settlement - Water May 5, 2008

Rights Claims of the White Mountain Apache Tribe

TO: Mayor and Council

FROM: Robin Stinnett, Water Resources Planning Manager
THROUGH: Charlie McClendon, City Manager

PURPOSE:

The purpose of this report is to inform the Council of activities related to claims made by the White Mountain
Apache Tribe for surface water to be diverted from the Salt River Watershed and to request approval of a
Contract for Legal Services for joint legal representation in proceedings related to these claims.

BACKGROUND:

Settlement activities are currently ongoing related to the White Mountain Apache Tribe’s water rights claims.
Since their claims relate to diversions of surface water from the Salt River Watershed, the outcome of these
settlement activities could affect the amount of water available through the Salt River Project. Since the City of
Avondale depends on water from the Salt River Project for a substantial portion of its water supply, these
settlement activities are relevant to the City’s interests.

DISCUSSION:

The law firm of Engelman Berger, P.C. currently represents the City of Avondale in the Gila River General
Stream Adjudication and has represented other municipalities in previous water rights settlements and other
water related activities. Most recently, Engelman Berger assisted the City of Avondale in validating its Central
Arizona Project Contract in the Superior Court of the State of Arizona.

The Contract for Legal Services specifies financial accommodations and contains a Scope of Services for the
firm of Engelman Berger, P.C. to serve as joint outside counsel for the Cities of Avondale, Chandler, Glendale,
and Scottsdale, Arizona in settlement activities related to the water rights claims of the White Mountain Apache
Tribe and the settlement of such possible claims. Outside counsel would organize and/or attend meetings and/or
conferences between the four participating cities and others, would prepare appropriate documentation, and
would perform other related activities. Services performed under this Contract would be consistent with the
Intergovernmental Agreement (IGA) among the Cities of Avondale, Chandler, Glendale, and Scottsdale
Relating to Joint Representation in Settlement Efforts Relating to the Water Rights Claims of the White
Mountain Apache Tribe (please see next agenda item).

The total expense of joint representation by Engelman Berger, P.C. would not exceed $120,000. The expense
would be shared equally between each of the cities participating in the IGA. There is no end date to this
contract. Although it is not anticipated, outside legal counsel would request an amendment to the contract
should the amount needed to complete the proceedings exceed $120,000.

BUDGETARY IMPACT:

Avondale’s share would be 25% of the total expense, an amount not to exceed $30,000. Funding is available in
the Water Resources Operating Budget (line item 501-9112-00-6180; Other Professional Services).

RECOMENDATION:




Recommend approval of Contract for Legal Services with Engelman Berger, P.C.
ATTACHMENTS:

Click to download
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CONTRACT FOR LEGAL SERVICES

This Contract for Legal Services (“Contract”) is made to be effective the 17th day of March,
2008 (the “Effective Date”), by, between and among the Cities of Avondale, Chandler, Glendale,
and Scottsdale, municipal corporations, hereafter collectively referred to as the “Cities,” and the law
firm of Engelman Berger, P.C., hereinafter referred to as Counsel.

NOW, THEREFORE, for and in consideration of the financial accommodations and other
terms and conditions of this Contract, the parties hereto agree as follows:

1. Scope of Services. Counsel agrees to represent the Cities in settlement activities
(“Settlement Activities”) relating to the water rights claims of the White Mountain Apache Tribe and
the settlement of the such possible claims. This representation shall be in accordance with the terms
and conditions of this Contract and direction provided by attorneys employed by the Cities (“City
Attorneys”).

1.1.  Counsel agrees to perform services specified in this Contract. Counsel shall not be
required to perform additional services under this Contract and may terminate this
Contract if the amount of services and costs have reached the maximum limit as
provided in Section 3 of this Contract and no mutually satisfactory arrangements
have been made to increase that limit.

1.2.  Counsel agrees to represent the Cities in Settlement Activities. For purposes of this
Contract, “Settlement Activities” shall mean any of the following:

1.2.1. A settlement conference conducted by the court, special master, mediator,
arbitrator, or other designated persons.

1.2.2. A meeting in which some or all of the parties to the Gila River Adjudication
are invited to discuss settlement of the White Mountain Apache Tribe
Claims.

1.2.3. A document distributed to some or all of the parties to the Gila River
Adjudication that sets out principles or specific provisions addressing
settlement of any litigation related to or settlement of the Gila River Indian
Community Claims.

1.2.4. Any proceedings or activities that relate to the process for court approval or
enactment of federal or state legislation relating to the settlement of the
White Mountain Apache Tribe water rights claims or allocation of CAP
water to the Tribe by the Secretary of Interior.

1.2.5. Any activity required that is a condition for the one or more of the Cities to
receive water that is provided to such Cities under a Settlement Agreement
relating to the White Mountain Apache Tribe water rights claims.

1.2.6.  Any other activity that relates to possible settlement of the White Mountain
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Apache Tribe claims if Counsel obtains prior approval to participate in such
activity from each designated City Representative.

1.3.  Counsel shall meet with appropriate representatives of the Cities, collectively and
individually, as necessary to discuss and evaluate Settlement Activities.

1.4.  Each City shall provide Counsel information necessary to assist Counsel in its
representation of the Cities in Settlement Activities.

1.5. Each City shall designate one Representative for Counsel to keep informed of
Settlement Activities. No major decision regarding the resolution of Settlement
Activities shall be made without the prior approval of each designated City
Representative. All offers of compromise made by any party shall be promptly
transmitted to each designated City Representative. Each City will be responsible
for obtaining proper authority to accept a compromise or for obtaining authority to
enter a counter-offer.

2. Term of Contract. Unless terminated or extended as provided herein, the term of this
Contract shall expire upon the latest of the dates at which: 1) a settlement agreement as to the
quantification of the water rights of the White Mountain Apache Tribe and the Cities of Avondale,
Chandler, Glendale and Scottsdale (“Settlement Agreement”) becomes enforceable; and 2) the
effective date of any other agreements that are exhibits to that Settlement Agreement, and to which
any or all of the Cities of Avondale, Chandler, Glendale or Scottsdale are parties. Should any
appeals(s) be filed challenging the adjudication court’s or courts’ orders(s), decree or decrees
approving the Settlement, this Contract shall be extended until the final determination of any and all
such appeals.

3. Case Budget; Authorized Expenditures. The Cities agree to pay Counsel for Settlement
Activity services rendered pursuant to Subsection 1.2 of this Contract according to the hourly rates
and expenses set forth in Exhibit A, with each City paying its allocation pursuant to the percentage
divisions identified in Section 4 of this Contract. The total collective costs to the Cities for all
attorneys’ fees rendered under this Section, including all expenses of any description, shall not
exceed $120,000.00

3.1.  The hourly rates for Counsel shall be inclusive of word processing services, clerical
overtime and all other overhead expenses of Counsel which shall not be separately
itemized and billed to the City; provided, that the expenses identified in Exhibit “A”
shall be separately itemized and billed to the City.

3.2.  Photocopying charges shall not exceed 15 cents per page.

3.3.  Any expense to the Cities not expressly authorized in the text or by an exhibit to this
Contract may be included in a billing of Counsel only if the expense was reasonably
incurred in the performance of services under this Contract, and is billed on an actual

out-of-pocket cost basis to Counsel.

4. Payment for Services; Billing Format. Counsel shall prepare and distribute to the Cities a
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monthly billing for services rendered under this Contract.

4.1.  The monthly billing shall consist of one, aggregate billing for all services furnished
to the Cities under this Contract.

4.2.  Counsel shall indicate clearly on each bill the allocated portion to be paid separately
by each City.

4.3.  City allocations shall represent a one-fourth percentage division of the total bill. In
order to limit total collective costs to no more than $120,000.00 and also to divide
equally the costs among the Cities, each City’s percentage of costs was rounded to
25 percent. Percentage allocations are as follows:

% $
Avondale = 25% = $30,000.00
Chandler = 25% = $30,000.00
Glendale = 25% = $30,000.00
Scottsdale = 25% = $30,000.00
= 100% = $120,000.00

4.4.  Within thirty (30) days of receipt of each monthly bill, each city shall remit to
Counsel its allocated portion of the aggregate monthly billing.

4.5.  Monthly billings shall clearly indicate time spent on tasks in increments of tenths of
hours and the name or initials of the person(s) performing each task. Words in
billing statements such as “analysis,” “‘conference,” “research” or “case preparation”
shall only be used if supplemented by descriptions of specific topics or issues
germane to the Scope of Services.

29 ¢

4.6.  All billings of Counsel shall be subject to audit by the Cities. Counsel shall maintain
during the term of this Contract, and for two (2) years thereafter, all books,
documents, papers, accounting records and other evidence pertaining to time billed
and costs incurred on behalf of the Cities in the CAP litigation and shall make such
materials available to the Cities upon request at Counsel’s offices during normal
business hours. The Cities shall give Counsel reasonable notice for Counsel to
assemble such billing records.

5. Lead Attorney. William H. Anger shall serve as Lead Attorney to the Cities. Counsel shall
not substitute another Lead Attorney to the Cities without the prior written consent of the Cities.

6. Subcontracting, Assignment, Experts. Services covered by this Contract shall not be
assigned or subcontracted, in whole or in part, without the prior written consent of the City
Attorneys. Technical experts shall not be retained by Counsel at the expense of the Cities without
prior written consent of the City Attorneys.

7. Insurance, Indemnification. Counsel shall secure and maintain during the life of this
Contract a Certificate of Insurance evidencing that Counsel carries Errors and Omissions
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Professional Liability Insurance with limits no less than $1,000,000.00. Insurance evidenced by this
certificate shall not expire, be canceled, or materially changed without fifteen (15) days prior written
notice to the Cities.

8. Independent Contractor. The services provided by Counsel under this Contract are those of
an independent contractor, not an employee.

9. Termination Under A.R.S. § 38-511. In accordance with A.R.S. § 38-511, the Cities may
cancel any contract or agreement, without penalty or obligation, if any person significantly involved
in initiating, negotiating, securing, drafting or creating the contract on behalf of the Cities’
departments or creating the contract on behalf of the Cities’ departments agencies is, at any time
while the contract or any extension of contract is in effect, an employee of any other party of the
contract in any capacity or a consultant to any other party of the contract with respect to the subject
matter of the contract. The cancellation shall be effective when written notice from the Cities is
received by all other parties to the contract, unless the notice specifies a later time.

10. Common Interests and Conflicts of Interest. The Cities have decided upon joint
representation with other cities in order to achieve economies of scale and to maximize the
effectiveness of all the Cities represented by Counsel in Settlement Activities relating to White
Mountain Apache Tribe’s water rights claims. Counsel is directed to seek strategies and positions in
Settlement Activities relating to White Mountain Apache Tribe’s water rights claims that advance
the common interests of the Cities. However, the Cities also recognize that from time to time issues
may arise in Settlement Activities relating to the White Mountain Apache Tribe’s water rights
claims which the Cities may have diverse, incompatible or conflicting interests. Accordingly, the
Cities agree:

10.1. That Counsel shall fully and timely inform and explain to all Cities the factual and
legal basis for each conflict of interest among the Cities which Counsel perceives as
a result of the performance of its duties under this Contract respecting issues raised in
Settlement Activities or litigation relating to the settlement of the White Mountain
Apache Tribe’s water rights claims; and

10.2. That the Cities shall disclose to Counsel perceived or known conflicts of interest
among the Cites respecting issues raised in Settlement Activities or litigation relating
to the White Mountain Apache Tribe’s water rights.

10.3. In the event the Cities, with Counsel’s assistance, are unable to resolve a conflict of
interest among them, such conflicts shall be dealt with in accordance with the
Supreme Court’s Rules of Professional Responsibility; provided, however, this
Contract shall be construed to confer upon each City and upon Counsel a direct
obligation to negotiate in good faith in an attempt to resolve such concerns in order
to allow Counsel to continue to represent the remaining Cities in situations where the
rules would require Counsel to cease representing one or more of the Cities.

10.4. Each City is entitled to actively participate on issues in Settlement Activities or
litigation relating to the White Mountain Apache Tribe’s water rights claims and

consistent with the Supreme Court’s Rules of Professional Responsibility.
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10.5.

For convenience or cause other than a conflict of interest among the Cities, the Cities
may withdraw from future obligations under their Contract with Counsel upon
written notice to Counsel; provided, however, Counsel’s Contract will remain in full
force and effect as to the remaining Cities. Additionally, the percentage division and
allocation of the total bill for the remaining cities as outlined in Paragraph 4.3 shall
be increased to make up for the loss of the withdrawing City. The withdrawing
Cities shall pay Counsel for their proportionate share of all legal services and
expenses incurred up to the date of withdrawal. If requested by the withdrawing city,
Counsel shall provide the withdrawing city, within thirty (30) days a copy of
Counsel’s file provided that the withdrawing city shall pay Counsel for the
photocopy charges incurred in copying said file. In the event the withdrawal of one
or more Cities raises issues regarding use by Counsel for the remaining Cities of
confidential or privileged information, such conflict shall be dealt with in accordance
with the Supreme Court’s Rules of Professional Responsibility; provided however
this contract shall be construed to confer upon such City and upon Counsel a direct
obligation to negotiate in good faith in an attempt to resolve such concerns in order
to allow Counsel to continue to represent the remaining Cities in situations where the
rules would require Counsel to cease representing one or more of the Cites.

10.6. That given the large number of diverse interested parties in Settlement Activities
relating to the CAP litigation and the settlement of the Gila River Indian Community
claims, Counsel shall generally have the right to continue to represent or to undertake
to represent existing or new clients in any matter consistent with the Supreme
Court’s Rules of Professional Responsibility.

ATTEST: CITY OF AVONDALE
By:

City Clerk
Title:

ATTEST: CITY OF CHANDLER
By:

City Clerk
Title:

ATTEST: CITY OF GLENDALE
By:

City Clerk
Title:




ATTEST: CITY OF SCOTTSDALE

By

City Clerk
ENGELMAN BERGER, P.C.

By:
Title:




DETERMINATION OF LEGAL COUNSEL

The foregoing Agreement has been reviewed by the undersigned attorneys who have
determined that it is in proper form and within the power and authority granted under the laws of the
State of Arizona to the respective public entities they represent.

Date Avondale City Attorney

Date Chandler City Attorney

Date Glendale City Attorney

Date Scottsdale City Attorney
EXHIBIT “A”

During the term of the Contract, Counsel will bill the Cities at the hourly rate of $260.00 for
the time of William H. Anger and other shareholders in the firm, counsel’s hourly rate may increase
by $10.00 per hour each year on the anniversary of the Effective Date. All other attorneys in the
firm or attorneys contracted by the firm to perform services under this Agreement will be billed at
the rate not to exceed $220.00 per hour. Paralegals will be billed at the rate of $135.00 per hour.

Counsel will bill for the reasonable expenses incurred in performing its legal services. These
expenses will include long-distance telephone charges, fax charges, electronic research charges,
delivery charges, mail expense associated with any filing in the case, printing and copying, and
payments to third parties for filing fees, transcripts, travel expenses, including, without limitation,
meals and lodging, for settlement negotiations and meetings outside of the Phoenix metropolitan
area, and other items for the Cities’ benefit under this contract.



- CITY COUNCIL REPORT
Avoridale

SUBJECT: MEETING DATE:
Professional Services Agreement — Dick & Fritsche May 5, 2008

Design Group —Northwest Public Safety Facility

TO: Mayor and Council

FROM: David Fitzhugh, P.E., Interim City Engineer, 623-333-4211
THROUGH: Charlie McClendon, City Manager

PURPOSE:

Staff is requesting that the City Council approve a Professional Services Agreement with Dick & Fritsche
Design Group (DFDG) to provide design services for the Northwest Public Safety Facility in the amount of
$710,027, approve a reimbursable allowance for printing expenses in the amount of $30,000; for a total project
cost of $740,027, and authorize the Mayor, or City Manager and City Clerk to execute the necessary
documents.

BACKGROUND:

In December 2007, the City of Avondale (Avondale) entered into an Intergovernmental Agreement (IGA) with
the City of Litchfield Park (Litchfield) whereby Avondale would provide fire and emergency medical services
to Litchfield from a new fire station (Station 174). Fire Station 174 will be located on the campus of Estrella
Mountain Community College (EMCC) (see attached vicinity map). Construction of the fire station will
provide Litchfield with long-term fire and emergency medical service delivery. The fire station will also
provide service to northwest Avondale, which will significantly improve response times in that portion of the
City. The facility will also include a substation for the Avondale Police Department, two (2) EMCC classrooms
and appropriate space to support the college campus security functions, as per the Lease Agreement for the Fire
Station Site between the City of Avondale and LitchfieldPark with Maricopa County Community College
District.

Southwest Ambulance is the contracted ambulance provider for the City of Avondale. Southwest Ambulance is
committed to expanding its emergency medical responses throughout the area. Locating an ambulance within
this station will be a great benefit to the citizens and visitors of both the Cities of Avondale and LitchfieldPark.

Avondale will manage the design and construction of the public safety facility which will consist of
approximately 17,000 square feet located on the EMCC campus in Avondale (“Project”). The new facility,
planned to open January, 2010, will provide living space for on-duty fire crews, enclosed bays/garages for fire
apparatus, a full service police substation, two (2) EMCC classrooms, appropriate space to support EMCC
campus security functions, and space to house an ambulance and crew.

EMCC will provide a site consisting of approximately 3.5 acres at the northwest corner of Dysart Road and
Sage Lane in Avondale for this proposed facility. The Northwest Public Safety facility design will be
configured to meet the site requirements and will include all necessary site preparation.

Design and construction of this project must be in conformance with all existing applicable Avondale
guidelines and codes. It is the intent of Avondale to facilitate this project in a timely manner and to guide the
Architectural Design Group through the proper Avondale approval processes. The design team will be required
to obtain all necessary supplemental reports and surveys necessary in order to move into the actual design
phase. Cost effective construction in the shortest possible time frame will be the guiding principle behind
design and construction of the Project.




The design must give maximum consideration to compatibility with the surrounding area, effective and
efficient space utilization, access, energy efficiency and overall site and building security. Consideration will
also be given to including some form of public art as a part of this project.

DISCUSSION:

Services required for the complete design of the new 17,000 square foot facility include the preparation of
construction drawings, specifications and contract documents, tabulation of construction quantities, an estimate
of construction costs, and construction administration services.

The basic consultant services required for this project include, but are not limited to:

Architectural Services

Design Services

Structural Engineering

Mechanical Engineering

Electrical Engineering

Plumbing Engineering

Geotechnical Services

Survey Services

Traffic Engineering & Signal Design

Interior Design

Landscape Architecture

Construction Estimating Services (Allowance)
Construction Administration

Utility Coordination

Civil Engineering (Grading, Roadway, Utility & Drainage)
LEED Certification (Allowance)

SELECTION PROCESS:

The City of Avondale published a Request for Statements of Qualifications on March 6, 2008 for professional
services to design a multi-functional public safety facility. Staff received six (6) Statements of Qualifications
which were categorized and scored. A short list of three (3) firms was created. Presentations were held on
March 25, 2008 and DFDG was selected as the most qualified firm for this project. Staff contacted references
and DFDG is considered to be a competent, knowledgeable, and highly recommended consultant based on
similar projects. Staff requested, and received a proposal from DFDG for architectural and engineering
services required for the complete design of the new facility . Staff reviewed the proposal and negotiated the
scope of services and contract price in the amount of $710,027 (see attached).

SCHEDULE:

The tentative schedule for design and construction is as follows:

Design:
Notice-to-Proceed — May 2008

Final Design — December 2008

Construction Manager at Risk (CMAR):
Notice-to-Proceed — June 2008

Begin Construction — January 2009

End Construction — January 2010

BUDGETARY IMPACT:
Funding for this project is available in FY08-09. However, if funding is required for FY07-08, the funds will




be transferred from Line Item 319-1217-00-8220 to 319-1223-00-8001.
RECOMENDATION:

Staff recommends that the City Council approve a Professional Services Agreement with Dick & Fritsche
Design Group (DFDG) to provide design services for the Northwest Public Safety Facility in the amount of
$710,027, approve a reimbursable allowance for pirnting expenses in the amount of $30,000; for a total project
cost of $740,027, and authorize the Mayor, or City Manager and City Clerk to execute the necessary
documents.

ATTACHMENTS:

Click to download
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PROFESSIONAL SERVICES AGREEMENT
BETWEEN
THE CITY OF AVONDALE
AND
DICK & FRITSCHE DESIGN GROUP, INC.

THIS PROFESSIONAL SERVICES AGREEMENT (this “Agreement”) is made as of
May 5, 2008, between the City of Avondale, an Arizona municipal corporation (the “City”) and
Dick & Fritsche Design Group, Inc., an Arizona corporation (the “Consultant’).

RECITALS

A. The City issued a Request for Qualifications (the “RFQ”) seeking statements of
qualifications from Consultants for professional consulting and design services related to the
City’s new Northwest Public Safety Facility to be located on the west side of Dysart Road, north
of Thomas Road and south of the Roosevelt Irrigation District Canal, on the campus of the
Estrella Mountain Community College (the “Services”).

B. The Consultant responded to the RFQ by submitting a document entitled Scoping
Document for the Avondale Northwest Public Safety Facility, dated April 29, 2008,and
supporting background documents (collectively, the “Proposal’’), which is included as a portion of
the Scope of Work, attached hereto as Exhibit A, and incorporated herein by reference. The City
desires to enter into an Agreement with the Consultant for the Services.

AGREEMENT

NOW, THEREFORE, in consideration of the foregoing recitals, which are incorporated
herein by reference, the following mutual covenants and conditions, and other good and valuable
consideration, the receipt and sufficiency of which is hereby acknowledged, the City and the
Consultant hereby agree as follows:

1. Term of Agreement. This Agreement shall be effective as of the date first set
forth above and shall remain in full force and effect until February 1, 2009.

2. Scope of Work. Consultant shall provide the Services as set forth in the Scope of
Work, including the Proposal. The City shall have the option, but not the obligation, to select
either of the items listed as “optional” in subsections 8 and 9 of the portion of the Scoping
Document for the Avondale Northwest Public Safety Facility dated April 29, 2008, and, if
chosen by the City, the Consultant shall provide the “optional” services for the amounts set forth
in the Proposal.

3. Compensation. The City shall pay Consultant a price not to exceed $710,027.00
for the Services as set forth in the Fee Estimate including “optional” services, attached hereto as
part of Exhibit A.
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4. Payments. The City shall pay the Consultant monthly, based upon work
performed and completed to date, and upon submission and approval of invoices. All invoices
shall document and itemize all work completed to date. The invoice statement shall include a
record of time expended and work performed in sufficient detail to justify payment.

5. Documents. All documents prepared and submitted to the City pursuant to this
Agreement shall be the property of the City.

6. Consultant Personnel. Consultant shall provide adequate, experienced personnel,
capable of and devoted to the successful completion of the Services to be performed under this
Agreement. Consultant agrees to assign specific individuals to key positions. Consultant agrees
that, upon commencement of the Services to be performed under this Agreement, key personnel
shall not be removed or replaced without prior written notice to the City. If key personnel are
not available to perform the Services for a continuous period exceeding 30 calendar days, or are
expected to devote substantially less effort to the Services than initially anticipated, Consultant
shall immediately notify the City of same and shall, subject to the concurrence of the City,
replace such personnel with personnel of substantially equal ability and qualifications.

7. Inspection; Acceptance. All work shall be subject to inspection and acceptance
by the City at reasonable times during Consultant’s performance. The Consultant shall provide
and maintain a self-inspection system that is acceptable to the City.

8. Licenses; Materials. Consultant shall maintain in current status all federal, state
and local licenses and permits required for the operation of the business conducted by the
Consultant. The City has no obligation to provide Consultant, its employees or subcontractors
any business registrations or licenses required to perform the specific services set forth in this
Agreement. The City has no obligation to provide tools, equipment or material to Consultant.

9. Performance Warranty. Consultant warrants that the Services rendered will
conform to the requirements of this Agreement and to the highest professional standards in the
field.

10. Indemnification. To the fullest extent permitted by law, the Consultant shall
indemnify, defend and hold harmless the City and each council member, officer, employee or
agent thereof (the City and any such person being herein called an “Indemnified Party”), for,
from and against any and all losses, claims, damages, liabilities, costs and expenses (including,
but not limited to, reasonable attorneys’ fees, court costs and the costs of appellate proceedings)
to which any such Indemnified Party may become subject, under any theory of liability
whatsoever (“Claims”), insofar as such Claims (or actions in respect thereof) relate to, arise out
of, or are caused by or based upon the negligent acts, intentional misconduct, errors, mistakes or
omissions, in connection with the work or services of the Consultant, its officers, employees,
agents, or any tier of subcontractor in the performance of this Agreement. The amount and type
of insurance coverage requirements set forth below will in no way be construed as limiting the
scope of the indemnity in this Section.
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11. Insurance.
11.1 General.

a. Insurer Qualifications. ~ Without limiting any obligations or
liabilities of Consultant, Consultant shall purchase and maintain, at its own expense,
hereinafter stipulated minimum insurance with insurance companies duly licensed by the
State of Arizona with an AM Best, Inc. rating of A- or above with policies and forms
satisfactory to the City. Failure to maintain insurance as specified herein may result in
termination of this Agreement at the City’s option.

b. No Representation of Coverage Adequacy. By requiring insurance
herein, the City does not represent that coverage and limits will be adequate to protect
Consultant. The City reserves the right to review any and all of the insurance policies
and/or endorsements cited in this Agreement but has no obligation to do so. Failure to
demand such evidence of full compliance with the insurance requirements set forth in this
Agreement or failure to identify any insurance deficiency shall not relieve Consultant
from, nor be construed or deemed a waiver of, its obligation to maintain the required
insurance at all times during the performance of this Agreement.

c. Additional Insured. All insurance coverage and self-insured
retention or deductible portions, except Workers’ Compensation insurance and
Professional Liability insurance, if applicable, shall name, to the fullest extent permitted
by law for claims arising out of the performance of this Agreement, the City, its agents,
representatives, officers, directors, officials and employees as Additional Insured as
specified under the respective coverage sections of this Agreement.

d. Coverage Term. All insurance required herein shall be maintained
in full force and effect until all work or services required to be performed under the terms
of this Agreement are satisfactorily performed, completed and formally accepted by the
City, unless specified otherwise in this Agreement.

e. Primary Insurance. Consultant’s insurance shall be primary
insurance with respect to performance of this Agreement and in the protection of the City
as an Additional Insured.

f. Claims Made. In the event any insurance policies required by this
Agreement are written on a ‘“claims made” basis, coverage shall extend, either by keeping
coverage in force or purchasing an extended reporting option, for three years past
completion and acceptance of the services. Such continuing coverage shall be evidenced
by submission of annual Certificates of Insurance citing applicable coverage is in force
and contains the provisions as required herein for the three-year period.

g. Waiver. All policies, except for Professional Liability, including
Workers’ Compensation insurance, shall contain a waiver of rights of recovery
(subrogation) against the City, its agents, representatives, officials, officers and
employees for any claims arising out of the work or services of Consultant. Consultant
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shall arrange to have such subrogation waivers incorporated into each policy via formal
written endorsement thereto.

h. Policy Deductibles and/or Self-Insured Retentions. The policies
set forth in these requirements may provide coverage that contains deductibles or self-
insured retention amounts. Such deductibles or self-insured retention shall not be
applicable with respect to the policy limits provided to the City. Consultant shall be
solely responsible for any such deductible or self-insured retention amount.

1. Use of Subcontractors. If any work under this Agreement is
subcontracted in any way, Consultant shall execute written agreement with Subcontractor
containing the indemnification provisions set forth in this Section and insurance
requirements set forth herein protecting the City and Consultant. Consultant shall be
responsible for executing the agreement with Subcontractor and obtaining certificates of
insurance verifying the insurance requirements.

J- Evidence of Insurance. Prior to commencing any work or services
under this Agreement, Consultant shall furnish the City with certificate(s) of insurance, or
formal endorsements as required by this Agreement, issued by Consultant’s insurer(s) as
evidence that policies are placed with acceptable insurers as specified herein and provide
the required coverages, conditions and limits of coverage specified in this Agreement and
that such coverage and provisions are in full force and effect. If a certificate of insurance
is submitted as verification of coverage, the City shall reasonably rely upon the certificate
of insurance as evidence of coverage but such acceptance and reliance shall not waive or
alter in any way the insurance requirements or obligations of this Agreement. If any of
the above-cited policies expire during the life of this Agreement, it shall be Consultant’s
responsibility to forward renewal certificates within ten days after the renewal date
containing all the aforementioned insurance provisions. Additionally certificates of
insurance submitted without referencing a contract number will be subject to rejection
and returned or discarded. Certificates of insurance shall specifically include the
following provisions:

() The City, its agents, representatives, officers, directors,
officials and employees are Additional Insureds as follows:

(a) Commercial General Liability - Under Insurance
Services Office, Inc., (“ISO”’) Form CG 20 10 03 97 or equivalent.

(b) Auto Liability - Under ISO Form CA 20 48 or
equivalent.

(c) Excess Liability - Follow Form to underlying
insurance.

2) Consultant’s insurance shall be primary insurance as
respects performance of the Agreement.
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3) All policies, except for Professional Liability, including
Workers’ Compensation, waive rights of recovery (subrogation) against City, its
agents, representatives, officers, officials and employees for any claims arising
out of work or services performed by Consultant under this Agreement.

4) A 30-day advance notice cancellation provision. If
ACORD certificate of insurance form is used, the phrases in the cancellation
provision ‘“endeavor to” and “but failure to mail such notice shall impose no
obligation or liability of any kind upon the company, its agents or representatives”
shall be deleted. Certificate forms other than ACORD form shall have similar
restrictive language deleted.

11.2 Required Insurance Coverage.

a. Commercial General Liability. Consultant shall maintain
“occurrence” form Commercial General Liability insurance with an unimpaired limit of
not less than $1,000,000 for each occurrence, $2,000,000 Products and Completed
Operations Annual Aggregate and a $2,000,000 General Aggregate Limit. The policy
shall cover liability arising from premises, operations, independent contractors, products-
completed operations, personal injury and advertising injury. Coverage under the policy
will be at least as broad as ISO policy form CG 00 010 93 or equivalent thereof,
including but not limited to, separation of insured’s clause. To the fullest extent allowed
by law, for claims arising out of the performance of this Agreement, the City, its agents,
representatives, officers, officials and employees shall be cited as an Additional Insured
under ISO, Commercial General Liability Additional Insured Endorsement form CG 20
10 03 97, or equivalent, which shall read “Who is an Insured (Section II) is amended to
include as an insured the person or organization shown in the Schedule, but only with
respect to liability arising out of “your work” for that insured by or for you.” If any
Excess insurance is utilized to fulfill the requirements of this subsection, such Excess
insurance shall be “follow form” equal or broader in coverage scope than underlying
insurance.

b. Vehicle Liability. Consultant shall maintain Business Automobile
Liability insurance with a limit of $1,000,000 each occurrence on Consultant’s owned,
hired and non-owned vehicles assigned to or used in the performance of the Consultant’s
work or services under this Agreement. Coverage will be at least as broad as ISO
coverage code “1” “any auto” policy form CA 00 01 12 93 or equivalent thereof. To the
fullest extent allowed by law, for claims arising out of the performance of this
Agreement, the City, its agents, representatives, officers, directors, officials and
employees shall be cited as an Additional Insured under ISO Business Auto policy
Designated Insured Endorsement form CA 20 48 or equivalent. If any Excess insurance
is utilized to fulfill the requirements of this subsection, such Excess insurance shall be
“follow form” equal or broader in coverage scope than underlying insurance.

C. Professional Liability. If this Agreement is the subject of any
professional services or work, or if the Consultant engages in any professional services or
work adjunct or residual to performing the work under this Agreement, the Consultant




shall maintain Professional Liability insurance covering negligent errors and omissions
arising out of the Services performed by the Consultant, or anyone employed by the
Consultant, or anyone for whose negligent acts, mistakes, errors and omissions the
Consultant is legally liable, with an unimpaired liability insurance limit of $2,000,000
each claim and $2,000,000 all claims. In the event the Professional Liability insurance
policy is written on a ‘“claims made” basis, coverage shall extend for three years past
completion and acceptance of the Services, and the Consultant shall be required to submit
certificates of insurance evidencing proper coverage is in effect as required above.

d. Workers’ Compensation Insurance. Consultant shall maintain
Workers’ Compensation insurance to cover obligations imposed by federal and state
statutes having jurisdiction over Consultant’s employees engaged in the performance of
work or services under this Agreement and shall also maintain Employers Liability
Insurance of not less than $500,000 for each accident, $500,000 disease for each
employee and $1,000,000 disease policy limit.

11.3  Cancellation and Expiration Notice. Insurance required herein shall not
expire, be canceled, or materially changed without 30 days’ prior written notice to the City.

12. Applicable Law; Venue. In the performance of this Agreement, Consultant shall
abide by and conform to any and all laws of the United States, State of Arizona and City of
Avondale, including but not limited to, federal and state executive orders providing for equal
employment and procurement opportunities, the Federal Occupational Safety and Health Act and
any other federal or state laws applicable to this Agreement. This Agreement shall be governed
by the laws of the State of Arizona and suit pertaining to this Agreement may be brought only in
courts in the State of Arizona.

13. Termination; Cancellation.

13.1 For City’s Convenience. This Agreement is for the convenience of the
City and, as such, may be terminated without cause after receipt by Consultant of written notice
by the City. Upon termination for convenience, Consultant shall be paid for all undisputed
services performed to the termination date.

13.2  For Cause. This Agreement may be terminated by either party upon 30
days’ written notice should the other party fail to substantially perform in accordance with this
Agreement’s terms, through no fault of the party initiating the termination. In the event of such
termination for cause, payment shall be made by the City to the Consultant for the undisputed
portion of its fee due as of the termination date.

13.3  Due to Work Stoppage. This Agreement may be terminated by the City
upon 30 days’ written notice to Consultant in the event that the Services are permanently
abandoned. In the event of such termination due to work stoppage, payment shall be made by
the City to the Consultant for the undisputed portion of its fee due as of the termination date.

13.4  Conlflict of Interest. This Agreement is subject to the provisions of ARIZ.
REv. STAT. § 38-511. The City may cancel this Agreement without penalty or further
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obligations by the City or any of its departments or agencies if any person significantly involved
in initiating, negotiating, securing, drafting or creating this Agreement on behalf of the City or
any of its departments or agencies is, at any time while the Agreement or any extension of the
Agreement is in effect, an employee of any other party to the Agreement in any capacity or a
Consultant to any other party of the Agreement with respect to the subject matter of the
Agreement.

13.5 Gratuities. The City may, by written notice to the Consultant, cancel this
Agreement if it is found by the City that gratuities, in the form of economic opportunity, future
employment, entertainment, gifts or otherwise, were offered or given by the Consultant or any
agent or representative of the Consultant to any officer, agent or employee of the City for the
purpose of securing this Agreement. In the event this Agreement is cancelled by the City
pursuant to this provision, the City shall be entitled, in addition to any other rights and remedies,
to recover or withhold from the Consultant an amount equal to 150% of the gratuity.

14. Miscellaneous.

14.1 Independent Contractor. The Consultant acknowledges and agrees that the
Services provided under this Agreement are being provided as an independent contractor, not as
an employee or agent of the City. Consultant, its employees and subcontractors are not entitled
to workers’ compensation benefits from the City. The City does not have the authority to
supervise or control the actual work of Consultant, its employees or subcontractors. The
Consultant, and not the City, shall determine the time of its performance of the services provided
under this Agreement so long as Consultant meets the requirements of its agreed scope of work
as set forth in Section 2 above. Consultant is neither prohibited from entering into other
contracts nor prohibited from practicing its profession elsewhere. City and Consultant do not
intend to nor will they combine business operations under this Agreement.

14.2  Laws and Regulations. The Consultant shall keep fully informed and shall
at all times during the performance of its duties under this Agreement ensure that it and any
person for whom the Consultant is responsible remains in compliance with all rules, regulations,
ordinances, statutes or laws affecting the Services, including the following: (a) existing and
future City and County ordinances and regulations, (b) existing and future state and federal laws
and (c) existing and future Occupational Safety and Health Administration (“OSHA”) standards.

14.3 Amendments. This Agreement may be modified only by a written
amendment signed by persons duly authorized to enter into contracts on behalf of the City and
the Consultant.

14.4  Provisions Required by Law. Each and every provision of law and any
clause required by law to be in the Agreement will be read and enforced as though it were
included herein and, if through mistake or otherwise any such provision is not inserted, or is not
correctly inserted, then upon the application of either party, the Agreement will promptly be
physically amended to make such insertion or correction.

14.5 Severability. The provisions of this Agreement are severable to the extent
that any provision or application held to be invalid by a Court of competent jurisdiction shall not
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affect any other provision or application of the Agreement which may remain in effect without
the invalid provision or application.

14.6  Relationship of the Parties. It is clearly understood that each party will act
in its individual capacity and not as an agent, employee, partner, joint venturer, or associate of
the other. An employee or agent of one party shall not be deemed or construed to be the
employee or agent of the other for any purpose whatsoever. The Consultant is advised that taxes
or Social Security payments will not be withheld from any City payments issued hereunder and
Consultant agrees to be fully and solely responsible for the payment of such taxes or any other
tax applicable to this Agreement.

14.7 Entire Agreement; Interpretation; Parol Evidence. This Agreement
represents the entire agreement of the parties with respect to its subject matter, and all previous
agreements, whether oral or written, entered into prior to this Agreement are hereby revoked and
superseded by this Agreement. No representations, warranties, inducements or oral agreements
have been made by any of the parties except as expressly set forth herein, or in any other
contemporaneous written agreement executed for the purposes of carrying out the provisions of
this Agreement. This Agreement shall be construed and interpreted according to its plain
meaning, and no presumption shall be deemed to apply in favor of, or against the party drafting
the Agreement. The parties acknowledge and agree that each has had the opportunity to seek
and utilize legal counsel in the drafting of, review of, and entry into this Agreement.

14.8  Assignment. No right or interest in this Agreement shall be assigned by
Consultant without prior, written permission of the City signed by the City Manager and no
delegation of any duty of Consultant shall be made without prior, written permission of the City
signed by the City Manager. Any attempted assignment or delegation by Consultant in violation
of this provision shall be a breach of this Agreement by Consultant.

14.9  Subcontracts. No subcontract shall be entered into by the Consultant with
any other party to furnish any of the material or services specified herein without the prior
written approval of the City. The Consultant is responsible for performance under this
Agreement whether or not subcontractors are used.

14.10 Rights and Remedies. No provision in this Agreement shall be construed,
expressly or by implication, as waiver by the City of any existing or future right and/or remedy
available by law in the event of any claim of default or breach of this Agreement. The failure of
the City to insist upon the strict performance of any term or condition of this Agreement or to
exercise or delay the exercise of any right or remedy provided in this Agreement, or by law, or
the City’s acceptance of and payment for services, shall not release the Consultant from any
responsibilities or obligations imposed by this Agreement or by law, and shall not be deemed a
waiver of any right of the City to insist upon the strict performance of this Agreement.

14.11 Attorneys’ Fees. In the event either party brings any action for any relief,
declaratory or otherwise, arising out of this Agreement or on account of any breach or default
hereof, the prevailing party shall be entitled to receive from the other party reasonable attorneys’
fees and reasonable costs and expenses, determined by the court sitting without a jury, which
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shall be deemed to have accrued on the commencement of such action and shall be enforced
whether or not such action is prosecuted through judgment.

14.12 Liens. All materials or services shall be free of all liens and, if the City
requests, a formal release of all liens shall be delivered to the City.

14.13 Offset.

a. Offset for Damages. In addition to all other remedies at law or
equity, the City may offset from any money due to the Consultant any amounts
Consultant owes to the City for damages resulting from breach or deficiencies in
performance or breach of any obligation under this Agreement.

b. Offset for Delinquent Fees or Taxes. The City may offset from
any money due to the Consultant any amounts Consultant owes to the City for delinquent
fees, transaction privilege taxes and property taxes, including any interest or penalties.

14.14 Notices and Requests. Any notice or other communication required or
permitted to be given under this Agreement shall be in writing and shall be deemed to have been
duly given if (a) delivered to the party at the address set forth below, (b) deposited in the U.S.
Mail, registered or certified, return receipt requested, to the address set forth below, (c) given to a
recognized and reputable overnight delivery service, to the address set forth below or (d)
delivered by facsimile transmission to the number set forth below:

If to the City: City of Avondale
11465 West Civic Center Drive
Avondale, Arizona 85323
Facsimile: 623-333-0100
Attn: Charles P. McClendon, City Manager

With copy to: GUST ROSENFELD, P.L.C.
201 East Washington, Suite 800
Phoenix, Arizona 85004-2327
Facsimile: 602-340-1538
Attn: Andrew J. McGuire, Esq.

If to Consultant: Dick & Fritsche Design Group, Inc.
4545 East McKinley Street
Phoenix, Arizona 85008
Facsimile: 602-954-6954
Attn: John W. Dick

or at such other address, and to the attention of such other person or officer, as any party may
designate in writing by notice duly given pursuant to this Section. Notices shall be deemed
received (a) when delivered to the party, (b) three business days after being placed in the U.S.
Mail, properly addressed, with sufficient postage, (c) the following business day after being
given to a recognized overnight delivery service, with the person giving the notice paying all
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required charges and instructing the delivery service to deliver on the following business day, or
(d) when received by facsimile transmission during the normal business hours of the recipient. If
a copy of a notice is also given to a party’s counsel or other recipient, the provisions above
governing the date on which a notice is deemed to have been received by a party shall mean and
refer to the date on which the party, and not its counsel or other recipient to which a copy of the
notice may be sent, is deemed to have received the notice.

14.15 Confidentiality of Records. The Consultant shall establish and maintain
procedures and controls that are acceptable to the City for the purpose of ensuring that
information contained in its records or obtained from the City or from others in carrying out its
obligations under this Agreement shall not be used or disclosed by it, its agents, officers, or
employees, except as required to perform Consultant’s duties under this Agreement. Persons
requesting such information should be referred to the City. Consultant also agrees that any
information pertaining to individual persons shall not be divulged other than to employees or
officers of Consultant as needed for the performance of duties under this Agreement.

14.16 Conflicting Terms. In the event of a conflict between two or more of the
following: the Agreement, the Scope of Work, the RFQ and the Proposal, the documents shall
govern in the aforementioned order.

IN WITNESS WHEREOF, the parties hereto have executed this instrument as of the date
and year first set forth above.

“City” “Consultant”
CITY OF AVONDALE, an Arizona DICK & FRITSCHE DESIGN GROUP, INC.,
municipal corporation an Arizona corporation
By:
Charles P. McClendon, City Manager John W. Frick, President
ATTEST:

Linda M. Farris, City Clerk
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(ACKNOWLEDGEMENTS)

STATE OF ARIZONA )
) ss.
COUNTY OF MARICOPA )

This instrument was acknowledged before me on , 2008,
by Charles P. McClendon, the City Manager of the CITY OF AVONDALE, an Arizona
municipal corporation, on behalf of the City of Avondale.

Notary Public in and for the State of Arizona

My Commission Expires:

STATE OF
) ss.
COUNTY OF )
This instrument was acknowledged before me on , 2008,

by John W. Dick as President of DICK & FRITSCHE DESIGN GROUP, INC., an Arizona
corporation, on behalf of the corporation.

Notary Public in and for the State of
My Commission Expires:
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EXHIBIT A
TO
PROFESSIONAL SERVICES AGREEMENT
BETWEEN
THE CITY OF AVONDALE
AND
DICK & FRITSCHE DESIGN GROUP, INC.

[The Proposal]

See following pages.
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EXHIBIT B
TO
PROFESSIONAL SERVICES AGREEMENT
BETWEEN
THE CITY OF AVONDALE
AND
DICK & FRITSCHE DESIGN GROUP, INC.

[Scope of Work]

See following pages.



SCOPE OF WORK

The final Northwest Public Safety Facility design will include the following initial list of

elements:

personnel

1.

General

a. Central reception/receiving area

b. Public restrooms

C. Emergency Power generator with dual fuel capabilities.

d. Conference room that will accommodate up to 15 personnel

e. Physical fitness/workout room to accommodate both fire and police

=

Secure information technology room

Fire Operations Area

On-duty crew dining/day room.

Commercial type kitchen or equivalent.

Individual sleeping quarters for a minimum of 8 on-duty personnel.
Restroom/shower facilities that consider male and female personnel.
Supervisor’s office with sleeping quarters

Turnout gear storage room

HazMat/laundry room

Tool/storage area

General storage area

J- Three fire apparatus bays with drive-thru capabilities. The length of two

FER e RS o

of the bays must accommodate 2 typical fire engines end to end with adequate space to maneuver
around and between apparatus.
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3.

Avondale Police Substation

Briefing room

Office configuration that will accommodate 3 managers
File/copy room

Secure evidence room

Break room

Interview room

General storage areas

Male/female locker facilities

S0 e A o

Ambulance Quarters

a. Covered apparatus bay (4th fire station bay)
b. Individual sleeping quarters for 3 personnel.
c. Central work space for administrative computer work station

EMCC Classrooms

a. Two standard sized classrooms

b Ancillary classroom office and storage space
C. Public restrooms

d Secure information technology closet



6. Campus Security

a. Administrative offices
b. Locker facilities
7. Exterior Features
a. Parking configuration that will provide a secured parking area with

covered parking for a minimum of 15 on-duty fire personnel or fire department vehicles and a
separate and distinct secured parking area with covered parking for a minimum of 24 police
vehicles and personnel.

b. Drive-through features for fire apparatus and ambulance bays to eliminate
need for backing.

C. Readily accessible public parking space.

d. Appropriate student parking

e. Analysis of existing EMCC entrance to be shared with Fire, Police and

Southwest Ambulance

8. Furniture, Fixtures, and Equipment. Include all necessary furniture,
appliances, fixtures, and equipment required to inhabit and fully utilize the fire and police
portions of the building including all equipment necessary to link with the Phoenix Fire
Department Dispatch System and Avondale information technology and security systems and the
appropriate connections (conduit, wiring, etc) to connect to the EMCC information technology
and security systems. EMCC will provide all necessary furniture, appliances, fixtures and
equipment required to inhabit and fully utilize the classroom and campus security portions of the
building.
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SCOPING DOCUMENT FOR THE AVONDALE NORTHWEST PUBLIC SAFETY FACILITY

Owner: City of Avondale, Arizona or “Owner”
Architect: Dick & Fritsche Design Group (DFDG) or “Architect”
Date: April 29, 2008

A. PROJECT DESCRIPTION & CRITERIA

1. The project will be generally as described in the owner’s RFQ, a 17,000 — 18,000 SF
building located on the Estrella Mountain Community College Campus (EMCC). The
final program elements will be defined as part of this project, but generally consist of:
a. Fire station: approximately 9000 SF.

b. Police substation: approximately 6000 SF.
C. EMCC classrooms: approximately 2500 SF.
d. Southwest Ambulance space: approximately 500 SF.

2. The site is near the northwest corner of Dysart Road and the north entry road into the
campus, approximately 3.5 acres. The final site configuration and location will be
determined during the initial planning studies. Access to the site will be from the existing
campus entry road / Sage Lane. The project will not include access for emergency
vehicles via a separate dedicated driveway with median cut on Dysart Road.

3. The EMCC campus master plan may need to be modified during this project, based on
final site configuration, but such master planning services are not included in the project
scope. The adjacent site for the West Valley Art Center may be subject to change, and
the proposed roadway connection across the canal to Osborn Road may not ever be a

reality.
4. Functional elements within the project will be as outlined in the RFQ, and will be
confirmed during the programming phase. Initial project requirements include:
a. General:
e Central reception / receiving area.
e Public restrooms.
e Emergency power generator with dual fuel capabilities.
e Physical fithess / workout room to accommodate both police and fire
personnel.
e Secure information technology room.
b. Fire Operations Area:
e On duty crew dining / day room.
e Commercial type kitchen or equivalent.
e Individual sleeping quarters for a minimum of 8 on duty personnel.
e Restroom / shower facilities that consider male and female personnel.
e Supervisor’s office with sleeping quarters.
e Turnout gear storage room.
e HazMat/laundry room
e Tool/ storage area.
e General storage area.
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e Three fire apparatus bays with drive-thru capabilities. The length of two
bays must accommodate 2 typical fire engines end to end with adequate
space to maneuver around and between apparatus.

C. Avondale Police Substation:

e Briefing room.

o Office configuration that will accommodate 3 managers.

e File/copy room.

e Secure evidence room.

e Break room.

e Interview room.

e General storage areas.

e Male / female locker facilities.

d. Ambulance quarters:

e Covered apparatus bay (4th fire station bay).

¢ Individual sleeping quarters for 3 personnel.

e Central work space for administrative computer work station.

e. EMCC classrooms:

e Two standard sized classrooms.

¢ Ancillary classroom office and storage space.

e Public restrooms.

e Secure information technology closet.

f. Campus security:
e Administrative offices.
e Locker facilities.

g. Exterior features:

e Parking configuration that will provide a secured parking area with
covered parking for a minimum of 15 on duty fire personnel or fire
department vehicles and a separate and distinct secured parking area
with covered parking for a minimum of 24 police vehicles and personnel.

¢ Drive-through features for fire apparatus and ambulance bays to eliminate
need for backing.

o Readily accessible public parking space.

e Appropriate student parking.

e Analysis of existing EMCC entrance to be shared with Fire, Police and
Southwest Ambulance.

h. Furniture, Fixtures and Equipment (FF&E):

¢ Include all necessary furniture, appliances, fixtures, and equipment
required to inhabit and fully utilize the fire and police portions of the
building including all equipment necessary to link with the Phoenix Fire
Department Dispatch System and Avondale information technology and
security systems and the appropriate connections (conduit, wiring, etc.) to
connect to the EMCC information technology and security systems.

e EMCC will provide all necessary furniture, appliances, fixtures and
equipment required to inhabit and fully utilize the classroom and campus
security portions of the building. Design or selection of EMCC FF&E is
not part of the project scope.

5. Existing site utilities, either on the EMCC campus or in Dysart Road, are adequate to

serve this project, based on preliminary conversations with the utility companies.
Utilities include water, sewer, electric, phone, cable. Connections to existing campus IT
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10.

11.

12.

infrastructure will be part of this project. The owner and/or EMCC will provide a copy of
existing as-built drawings of utilities in the area if available. Water and sewer are
provided by LIPSCO, a private corporation. The water main in Dysart Road belong to
LIPSCO, the sewer main in Dysart Road belongs to Avondale, and the water and sewer
in the campus entry road belong to EMCC. Water and sewer scope will include:

a. Water will tie into the 12” line on the EMCC campus.

b. The base fee includes a new sewer connection to the existing sewer in Dysart
Road.

C. In the event we cannot bring the sewer from Dysart, then an allowance is

provided to connect to an existing manhole on the EMCC campus, with an
allowance of 2300 feet of sewer line from the project to the manhole.

The existing entry roadway from Dysart to the campus will remain, and improvements to
existing campus roadways or parking lots are not part of the project scope except for
some improvements to Sage Lane on the campus. A new signalized intersection at
Dysart Road and Sage Lane / campus entry will be installed and operational prior to
commencement of this project. The Avondale Fire Department, in conjunction with
Avondale Traffic Engineering, have determined that emergency vehicle access will be
from the existing campus roadway / Sage Lane, with an emergency traffic light installed
at the driveway into the project site. This light will be controlled by the Fire and/or Police
Departments, and will be coordinated with the traffic signal in the intersection.

EMCC will provide the design team with a copy of the campus master grading &
drainage plan.

The building will be conventional construction, consistent with the design and materials
existing on the campus. The building will be single story, although a mezzanine option
will be explored if it improves functionality.

The project budget for design, construction, contingency and FF&E (excluding EMCC
FF&E) is $6 Million. The preliminary project schedule shall be as mutually determined
by the owner and the architect. Detailed project scheduling will be provided by the
CMAR.

The owner or EMCC will provide any required environmental studies or reports, or ALTA
survey and legal descriptions of the site if required by the Intergovernmental Agreement.

The project will be designed to meet current goals for energy efficiency and
sustainability. The City may elect to pursue LEED certification, and that decision will be
made prior to completion of schematic design. In the event the City does pursue LEED
certification, LEED commissioning would be provided by an outside third party or the
CMAR and is not part of the project scope. LEED registration fees would be paid
directly by the owner. An optional allowance for design fees related to LEED certification
are outlined in the fee proposal section.

The relationship of this project to the EMCC campus, such as pedestrian linkage,
vehicular circulation and parking, landscape and hardscape, site lighting, will be
considered during preliminary design, but actual design of any connections with the
campus are not part of the project scope, except for IT and telecommunications linkage.
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13. The utility infrastructure may be designed or sized for future extensions beyond the
project site, or future expansion of the building. This will be determined during
programming.

14. The owner will provide the equipment list for the fitness equipment, and all special fire
and police equipment that will be installed.

15. EMCC will provide a list of all required FF&E for purposes of preliminary planning
layouts. The EMCC FF&E is not part of the project budget, and will be purchased
directly by EMCC.

16. The owner intends to hire a Construction Manager At Risk (CMAR) to be the contractor
for the project. The CMAR will be responsible for providing the following services:

a. Project scheduling using Microsoft Project.

b. Cost estimating and value engineering.

C. Design of fire alarm and fire sprinkler systems, based on performance
specifications provided by the design team.

d. Providing onsite testing and special inspections as required, including materials

testing, special structural inspection, special electrical inspection, and EIFS
inspection if applicable.

Providing construction site field engineering and staking, including horizontal and
vertical controls.

Final design and installation of signage and graphics through the subcontractor.
Preparation of as-built drawings, and providing the owner with final as-built prints
and electronic files.

Training of City staff in operations and maintenance of systems and equipment.
Prepare and distribute minutes of all meetings during the construction phase.
Printing of sets of documents for estimating, bidding and construction as
required.

©
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17. This project will not be tied into the EMCC central plant system, and will have its own
stand-alone HVAC system and emergency power system. The type of systems will be
determined during design.

18. The owner and EMCC will provide information regarding their requirements for special
systems, including security, telecom, IT, A/V systems, controls, and other special
systems.

19. The primary project stakeholders include the Avondale Fire Department, Avondale
Police Department, Avondale IT Department, EMCC, City of Litchfield Park, and
Southwest Ambulance. The needs and priorities of all stakeholders will be considered
throughout the design of this project. The design team will facilitate communication
between the groups, and endeavor to identify priorities and build consensus. The City of
Avondale will have the ultimate authority to resolve or make decisions involving
competing interests and priorities between the stakeholders, and the City will provide a
project manager as the primary point of contact.

20. The property is currently zoned Commercial, and is suitable for development of this
project. There may be a need for a variance related to setbacks or other critical
elements of the site plan, in which case the City will handle the processing of any
variance request.
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21. The owner will provide the Division 0 specifications and project requirements to be
included in the project manual. The owner and/or the CMAR will provide any Division 1
specification sections they want included in the manual. The architect will prepare other
specification sections as required.

B. GENERAL TASKS / SCOPE OF WORK

B-1. GENERAL REQUIREMENTS

1. The project shall be designed to meet applicable codes and ordinances as prescribed by
the City of Avondale.

2. The architect will include an allowance for internal reimbursable expenses as defined in
Section E. The City will establish an account with a reprographics company as defined
in Section E, and will pay directly for printing of documents for all required submittals.
During the preconstruction period, the CMAR will carry a separate allowance for printing
of bid documents, required permit review sets, and printing of final construction sets.
The City, through the reprographics company, will provide the CMAR with one set of
documents plus an electronic file at each review package and the CMAR will be
responsible for printing all review sets as required by the City at each phase of design.
The following submittals will be required:

a. Early concept and design presentations: 8 sets plus 1 set colored prints to
stakeholders.

b. City site plan review: as required by City ordinance.

C. SD phase 30%: 8 sets to stakeholders, 1 set to CMAR.

d. DD phase 60%: 8 sets to stakeholders, 1 set to CMAR.

e. CD phase 90%: 8 sets to stakeholders, 1 set to CMAR, 2 sets to Building Safety.

f. CD phase 100%: 8 sets to stakeholders, 1 set to CMAR, 2 sets to Building
Safety.

3. Team meetings will be as outlined in the following sections. The architect shall prepare
and distribute meeting minutes with action item tracking during the design phases of the
project.

4. During the course of the project design, the architect will include several presentations:
a. Two (2) presentations to City Manager.

b. One (1) presentation to City Council during work session.
c. Two (2) formal presentations to City Council including other stakeholders.

5. Building Information Modeling (BIM) will not be required of the design team for this

project, all documents will be produced using AutoCAD / ADT systems.
B-2. PROGRAM VERIFICATION / CONCEPTUAL PLANNING SERVICES

1. Verify program and space needs requirements for all the departments and user groups
that will occupy the building. This will be accomplished in several work sessions with
the user groups, plus some individual meetings with key personnel as required. The
owner will provide full information regarding technical requirements for IT,
communications, security, environmental, and other conditions that will apply to the
design.
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B-3.

This phase will include visits to other existing local public safety facilities as
recommended by the owner.

Prepare and distribute a space needs summary for review and approval.

Develop concept planning layouts concurrent with programming to establish the
optimum building layout to meet the present and future needs, and evaluate site
configuration options and relationship with the EMCC campus.

Recommend final site location, size and configuration for review and approval by the
City, EMCC and other stakeholders. Recommend location of ingress / egress, and other
site criteria.

SITE ANALYSIS & SITE ENGINEERING SERVICES

Provide a site survey, including boundary and topographic information, based on the
approved site location and configuration. Provide legal description for the new site.
Note any easements or restrictions that will affect the site. Identify existing utilities on or
adjacent to the site, and in existing rights of way.

Provide geotechnical report for the project site.

Provide a preliminary traffic engineering statement to assist in evaluation of vehicular
ingress and egress with emphasis on emergency service vehicle access. Obtain input
from the Fire Department, Police Department, and City Traffic Engineering. This will be
a limited study, not a complete traffic study.

Provide site hydrology study and grading and drainage options as required for the City
site plan review process.

Provide preliminary landscape plans as required for the City site plan review process.

Conduct site analysis of utilities and infrastructure needs for the project. Make
preliminary recommendations for utility connections and connectivity to the City and
EMCC IT networks.

Based on direction received through the City site plan review process, prepare final civil

engineering design, plans and specifications for:

Grading and drainage, storm drain and retention facilities.

Site utilities (water and sewer) and fire loop.

Curb, gutter, hardscape, and paving design.

Offsite improvements as required for utility connections, driveway entrances, and

related work.

Storm water management plan.

Coordinate with City of Avondale and other agencies as required to obtain

permits and approvals.

g. Document submittals include pre-application and site plan review, 30%, 60%,
90% and 100% phases.

aoop
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Coordinate for design and installation of an emergency traffic light at the driveway
entrance to the site, and interface with traffic signal in the intersection of Dysart and
Sage Lane.
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10.

B-4.

Provide final plans and specifications for onsite landscape and irrigation systems:

a.
b.
c.

d.

Detailed planting plan and plant schedule.

Irrigation plan and details.

Coordinate with City of Avondale and other agencies as required to obtain
permits and approvals.

Document submittals include pre-application and site plan review, 30%, 60%,
90% and 100%.

Provide the following services by the civil engineer and landscape architect during the
construction phase:

~Po Qo OTw

Respond to contractor questions and RFI’s.

Reviews submittals and shop drawings.

Attend up to 3 jobsite meetings and conduct field observation, with written report.
Conduct pre-final punchlist inspection and prepare punchlist.

Conduct final walk-through upon completion.

Review contractor M&O manuals and as-built drawings.

BUILDING DESIGN SERVICES

Schematic Design Phase (30%):

a.

b.
c.

Develop functional floor plans that meet the needs of the user groups as
identified in the program summary report.

Develop exterior elevation studies that indicate the general design concept.
Prepare preliminary building sections indicating preliminary structural systems,
wall materials, and heights of major spaces and building elements.

Prepare preliminary analysis of building structure and preliminary framing plans.
Prepare preliminary narrative of building systems including HVAC, plumbing,
electrical, and special systems.

Architect to attend up to 6 meetings with the City, EMCC and user groups during
this phase to review the progress of the planning and design, and make
necessary revisions.

Near the end of this phase, attend the pre-application meeting with Avondale
Development Services, and submit the site plan package for review and
approval.

Submit the 30% design package to the City for review and approval.

Submit the 30% package to the CMAR for cost estimating.

At the appropriate time, provide computer modeling and sketches as required for
communication of the design concepts. The computer modeling will allow
different views indicating scale, proportions, and major design elements. Upon
approval of the final design concept, provide one perspective colored rendering
of the selected design, mounted on board for presentation purposes.

Design Development Phase (60%):

a.

Based on the approved 30% documents, continue to develop the design in
further detail.

Develop exterior and interior elevations.

Determine building systems and materials for construction.

Prepare preliminary structural engineering including foundations, walls and
columns, and roof structure.
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B-5.

Prepare preliminary mechanical engineering including types of systems,
equipment sizes and locations, preliminary duct layout, ventilation, and special
requirements.

Prepare preliminary plumbing design including fixture locations and types, major
piping routes, and equipment locations.

Prepare preliminary electrical design including service entrance location, power
distribution, lighting, site power and lighting, and power and conduit infrastructure
to support the special systems.

Prepare preliminary project specifications.

Architect to attend up to 5 meetings with the City, EMCC and user groups during
this phase to review the progress of the planning and design, and make
necessary revisions.

Submit the 60% design package to the City for review and approval.

Submit the 60% package to the CMAR for cost estimating.

Construction Documents Phase (90% / 100%):

Based on the approved 60% documents, finalize all design required to complete
the construction documents as required for permits and approvals.

Complete design for architectural, structural, mechanical, plumbing, and
electrical engineering, including necessary drawings and calculations.

Architect to attend up to 5 meetings with the City, EMCC and user groups during
this phase to review the final design and make necessary revisions or
adjustments.

Prepare final specifications and project manual.

Submit pre-final documents at the 90% stage for review by the City and user
groups.

Submit the 90% documents to the City Building Department for plan review.
Based on review comments, make necessary corrections and submit the final
100% set of documents to the City for permit.

Submit the 100% documents to the CMAR for final subcontractor bidding, and for
construction purposes.

DESIGN OF SPECIAL SYSTEMS

Based on detailed information provided by the user groups, provide design for special
systems including:

TTe@Teo0OT

IT / data systems related to the City of Avondale.

IT / data systems related to EMCC.

Fire dispatch / coordination with City of Phoenix system.

Telecommunications systems.

Security systems.

Fire alarm systems (performance specifications only — design by contractor).
Fire sprinkler systems (performance specifications only — design by contractor).
A/V and classroom technology systems.

Control systems.

Coordinate with utility companies, fire department, police department, Southwest
Ambulance, and EMCC user groups as required to ensure compatibility of systems.

Submit applicable narrative, drawings and specifications in conjunction with the
architect’s design submittals at 30%, 60%, 90% and 100%.
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B-6.

B-7.

CONSTRUCTION PHASE SERVICES

Provide the following services during construction:

a. In-house review of shop drawings and submittals, respond to RFI’s, provide
clarification of documents, and maintain team communication and coordination.

b. The architect will attend up to 20 site meetings and perform on-site observation
of the work, prepare field report.

C. Mechanical and electrical engineering consultants will attend up to 8 jobsite

meetings and perform inspection of the work. Other consultants will attend up to
3 jobsite meetings, and provide on-site observation at periodic intervals as
required by the nature of the work. Provide written field reports.

d. Structural engineer to provide special structural inspection as required, to be paid
for by the CMAR from the testing & inspection allowance.

e. Upon substantial completion, perform pre-final inspection and prepare punchlist.

f. Upon final completion, perform final inspection.

g. Assist in project closeout, review of as-built drawings, M&O manuals and other

deliverables from the CMAR.
FF&E SERVICES

Provide layout, selection and specifications for FF&E for the Fire Department, Police
Department, and Southwest Ambulance areas, based on programming requirements,
including:

a. Furnishings for public areas.

b Furnishings for general operations and administrative areas.

C. Equipment and furnishings for kitchens and break areas.

d. Furnishings for sleeping quarters.

e Built-in casework or furnishings for special areas such as communications,
control centers, reception desks, etc.

Laundry equipment.

—

g. Location or layout of special equipment for EMS, police and fire operations,
based on a complete equipment list provided by the City and Southwest
Ambulance.

h. Layout of fitness equipment based on a complete list provided by the City.

As part of the 60% document submittal, provide a preliminary layout for all FF&E for
police, fire, and EMS. Based on review comments, make necessary corrections.

Provide a preliminary layout for FF&E for the EMCC classrooms, which will be selected
and purchased separately by EMCC. No further services will be required in connection
with the EMCC FF&E.

As part of the 90% and 100% document package, provide final layout of FF&E, along
with specification package. For modular workstations, the furniture vendor will prepare
the detailed drawings and parts list, to be submitted as a shop drawing for review.

Review submittals and shop drawings for all FF&E to be purchased under this project
scope.

During construction, assist the CMAR in coordination of the FF&E installation, review
final installation and prepare punchlist.
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B-8.

B-9.

Small, loose furnishing or equipment items will be selected and provided by the City or
user groups, and are not part of the FF&E scope (i.e. computers, desk lamps,
wastebaskets, desk pads, artwork, etc.).

COST CONSULTING / ESTIMATING SERVICES (OPTIONAL)

The CMAR will provide all cost estimating and value engineering for this project. In the
event the City elects to authorize this optional service, then the architect and cost
consultant will provide estimating as provided in this section. If the City does not elect
this optional service, then cost estimating will not be part of the project scope.

During the program verification / conceptual phase, provide independent cost consultant
to prepare preliminary baseline cost model for the project, using the conceptual drawings
and narrative as a basis. Coordinate with the CMAR in development of the cost model.

At each stage of design (30%, 60% and 90%) review the CMAR’s estimate, and assist in
reconciliation or confirmation of estimated costs for site development, building
construction, FF&E, special systems, and LEED certification points (if applicable).

DESIGN FOR LEED CERTIFICATION (OPTIONAL)

This option will be effective in the event the City elects to pursue LEED certification. If
the City does not elect this option, then this section will not be part of the project scope.

Conduct LEED work session with City and EMCC staff to review a preliminary LEED
checklist and decide what LEED points to pursue or not pursue.

During each phase of design, prepare and update LEED checklist to track the points
that will be incorporated into the design.

Each design discipline will incorporate sustainable practices into applicable areas of the
project, including:

Natural day lighting where possible.

Energy efficient mechanical and electrical systems.

Low water use plumbing fixtures.

Use of recycled materials or materials with recycled content.

Low water use landscape materials and irrigation systems.

Construction activities and methods that minimize waste.

Other sustainable practices consistent with project goals.

@~oooow

Prepare the preliminary LEED application documents for submittal by the City.

During construction, assist the CMAR in monitoring the LEED checklist progress, and
coordinating the required documentation.

Prepare the final LEED documentation forms for submittal by the City to the USGBC.

EXCLUSIONS / ADDITIONAL SERVICES Services identified under this section are not

included in the architect’s scope of work, and would be provided by others if required, or
as Additional Services.
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1. A major change or increase in the project scope or budget (i.e. increase of more than
10%), or making revisions to the design or documents that are inconsistent with
previously furnished information or approvals.

2. Design of future buildings or improvements that are not intended to be constructed as
part of this project.

3. Modification or update to the existing EMCC master plan, or design of pedestrian linkage
or vehicular circulation related to the EMCC campus.

4. LEED commissioning services in the event the City elects to pursue LEED certification.

5. Scale models, additional renderings or computer animations beyond the one rendering
outlined in Basic Services.

6. Post-construction services such as record drawings and warranty inspections or
coordination.

7. Additional meetings, presentations, field investigations, or site visits beyond those noted
above, or an extension to the project schedule that necessitates additional time on the
part of the architect or its subconsultants.

8. Services required as a result of non-performance or defects in workmanship or materials
on the part of the CMAR or subcontractors.

D. FEE PROPOSAL The following lump sum fees relate to the General Tasks / Scope of
Work as outlined in Section B. Refer to attached proposals from subconsultants for
detailed scope and breakdown of tasks / hours / staff type / rates.

1. B-1 General Requirements: (Included in fees shown below).
2. B-2 Program Verification / Conceptual Planning: $16,160
3. B-3 Site Design (Civil & Landscape):

. Survey $13,142

o Geotechnical Report $2,420

. Traffic Statement $4,037

. Traffic Light $11,160

o Civil & Landscape Design $112,710

o Civil & Landscape Construction Phase $16.121

Subtotal — Basic Geotechnical, Civil & Landscape: $159,590

o Allowance for sewer service extension: $27,500

o Allowance for utility potholes: $7.700

Subtotal — Civil Allowances: $35,200
4. B-4 Building Design (Architectural, Structural, MP&E):

o Schematic Design $61,781

. Design Development $70,530

. Construction Documents $108.003

Subtotal — Architectural, Structural, MP&E: $240,314
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5. B-5 Special Systems: $9,268
6. B-6 Construction Phase: $103,639
7. B-7FF&E: $19,440
SUBTOTAL - BASIC PROFESSIONAL FEES: $583,611
Architect’s Internal Reimbursable Expense Allowance: $10,000
TOTAL BASIC FEE: $593,611
8. B-8 Cost Consulting (OPTIONAL): $28,740
9. B-9 LEED Certification (OPTIONAL): $87,676

E. OTHER CONDITIONS

1. Upon acceptance of this proposal, DFDG and the City of Avondale will enter into the
City’s standard agreement as identified in the RFQ, with the following additions or
changes:

a. This proposal and scope of work will become an exhibit to the agreement.

b. The City agrees to change the wording of paragraph 9 “Performance Warranty”:
Change the end of that sentence “highest professional standards” to read
“standard of care as determined for Arizona”.

2. Payment for professional services, additional services, reimbursable expenses, and
other related fees will be invoiced on a monthly basis, based on services performed
through that time period. Invoices that remain unpaid beyond 60 days of the invoice
date will accrue a service charge at the rate of 1.0% per month.

3. The City and architect agree that reimbursable expenses related to the project will be
handled in the following manner:

a. The City will establish a project account with Scott Blue (or other local
reprographic company) and will directly pay the costs of the following services:

e Scanning, printing or reproduction of all sets of documents required by
the City for submittals to the City of Avondale, City of Litchfield Park,
Estrella Mountain Community College, and Southwest Ambulance. This
includes the site plan review submittals, and submittals at the 30%, 60%,
90%, and 100% review stages.

e Providing one set of documents plus an electronic file of the documents to
the CMAR at each phase of the project as required for estimating, bidding
and construction.

e Local delivery services related to such printing or submittals.

b. The architect will be reimbursed by the City for other direct expenses in
connection with the project, including CAD plotting, in-house printing,
photography, auto mileage at the current U.S. Government approved rate, and
expenses of the architect’s consultants, all to be billed at cost with no markup.
An allowance of $10,000 is to be included in Section D above as part of the fee
proposal. The architect will provide copies of all invoices and expenses with the
monthly billing to support the requested reimbursement.
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C. The CMAR, as outlined in Paragraph 2 of Section B-1, General Requirements,
will provide for all printing of documents required for cost estimating, bidding, and
construction, unless the City provides for such printing as a condition of the
agreement between the City and the CMAR.

4. Additional Services, if authorized by the City, would be performed at standard hourly
rates or for a mutually agreeable fee. Additional services of the architect’s
subconsultants will be billed at the invoice cost multiplied by a factor of 1.10.

5. This fee proposal does not include sales taxes. In the event any governmental
jurisdiction levies a sales or other tax on professional services, such tax would be
calculated and added to the fee amount.

6. The fee amounts indicated in section D above include a 10% markup on the architect’s
subconsultant fees to reflect the architect’s additional liability for the performance and
work of the subconsultants.

7. The architect will retain original drawings, calculations and reports provided under the
agreement for a period of 10 years following completion of construction. At the end of
the 10 year period the architect will deliver the original documents to the owner. The
architect assumes no responsibility for long-term archiving of project documents beyond
the 10 year period, or unauthorized use of the documents.

Submitted by:

John W. Dick, AlA
President
Dick & Fritsche Design Group



Avondale Northwest Public Safety
DFDG Fee Analysis

4-14-08
Proj. Dir. Proj. Mgr. Design CAD
Task / Phase $180/hr $120/hr $130/hr $80/hr
Program / Concepts 34 hr 46 hr 20 hr 24 hr
$6120 $5520 $2600 $1920
Schematic Design 56 hr 112 hr 36 hr 124 hr
$10080 $13440 $4680 $9920
Design Development 34 hr 120 hr 22 hr 236 hr
$6120 $14400 $2860 $18880
Const. Documents 52 hr 184 hr 18 hr 420 hr
$9360 $22080 $2340 $33600
Const. Administration 64 hr 390 hr 0 60 hr
$11520 $46800 0 $4800
Total Architectural Fee — Basic Services:
Estimated architectural drawing sheets: 22
FF&E: 16 hr 98 hr 64 hr
$160 / hr $120/ hr $80 / hr
$2560 $11760 $5120
LEED (Optional): 6 hr 48 hr 50 hr 24 hr
$1080 $5760 $6500 $1920

$16,160

$38,120

$42,260

$67,380

$63,120
$227,040

$19,440

$15,260



2440 North Litchfield Road

; ‘ Suite210
il gl ' Goodyear, Arizona 85395
Engineering’ | phone 623.935.2258

fax 623.935.2361
www.dibblecorp.com

April 21,2008

‘Mr. John Dick

Dick & Fritsche Design Group

4545 East McKinley Street

Phoenix, Arizona 85008

RE:  City of Avondale Northwest Public Safety Facility, Avondale, Arizona
Survey, Traffic & Civil Engmeermg services

In response to your request for survey, traffic and civil engineering services for the approximate 3.5-acre
site for the: City of Avondale Northwest Safety Facility in Avondale, Arizona, at the Estrella Mountain
Community College (EMCC) campus, we are pleased to submit this proposal.

CONDITIONS: ,

s The client will provide an Architectural site planin AutoCAD format.

s The Client will provide a Geotechnical Report with récommendations for pavement section,
trench excavation and percolation rates {as necessary) to complete the civil design.
Survey will commence after an approved site plan is received from the Client.
All permits to be-acquired by Ownerand/or Contractor.
Civil related construction documents will be reviewed and permitted by the City of Avondale and
Maricopa County Environmental. Servaces Departmentas noted below.

e Acurrent drainage master plan report for the EMCC campus (as avallable) wxi% be pmwded by the
Client.

e A current waterand sewer master plan report for the EM, C
by the Client.

: (53_,;ayatlabie)- will be provided

PROJECT UNDERSTANDING:
The Avondale Northwest Public Safety Facility w
corner of the EMCC campus, fronting Dysart Roa
‘West Valley Fine Arts Couricil parcel. Projectacc
‘existing on-site Sage Lane roadway. Per EMCCa
Sage intersection; this water line will serve t
to the building will act as service lines onl
Services Department approval only City cf A
connected to the existing sewer line i

lme size wulf be des;gned to allow for ex

survey for 2,300 linear feet of gravzty sew
-end of the northwest bulidmgs (see attac
including striping, new asphalt, curb, gutte
Facility driveway and approxi mateiy 300 knea v
road. .

he existing Sage Lan

_"gnme:nfentfi!




Mr. John Dick

Dick & Fritsche Design Group
April 21,2008

Page 2

SCOPE OF SERVICES:
A. Survey Services

a) Dibble Engineering

AERIAL-TOPOGRAPHIC SURVEY v

a)  Providea Topogra ph.lc Su rvey of the enclosed area displayed on EXHIBIT “A”,

by D gineering will use Arizona State Plane Coordinates (North American Datum (NAD)
: ) d i the Horizontal Datum, and North American

um. The pm' sct will be'tied to a minimum of

9

and « .,_.,,ne features that are nat ciearly deﬁned from the aenai mapping (eg.
bul&dmg camez‘s, utilities)

e Locate all surface utilities within fhe hm:ts of the mapping

Locate top-ofvalve elevations on water valves; focate inverts of sanitary sewer & storm
drain'manholes.

# Horizontal control will be set using mdustfyaccept&d GPS methods

¢ Level runs will be performed from the above mentzoned bench marks through the
‘horizontal control set for the entire survey.

e Locateand dipa maximum of three sewer manholes in Dysart Road.

Aerial Mapping
As a Sub Consultant, Vertical Mapping Resources, Inc. will be providing 3 Dimensional mapping

with one-half (172} foot contours at linch = 20 feet and ortho rectified (black & ‘white)
photography.

Boundary Survey
a) Dtbhie Engineermg wnii research r;ght—of-way, pmperty boundafy and Iegai descnptaon(s) of

the szte

b) Dibble Engineering will perform a boundary survey of the newly created parcel including

setting of permanent property monuments that define the boundary of the new said parcel
that contain the RLS nurber of the Reg:stered Surveyor that will be sealing the drawing.

Deliverables:

with one-half (1 ) foot: ccntou;s an bond paper at a size of 24" x 36" a%eng_ With an
electronic AutoCAD Civil 3D file of said Project.

b) Dibble Engineering will provide a sealed and 1 inch = 20 feet scaled drawing of the Final
Results of Survey on bond paperat a size of 24" x 36" along with electronic AutoCAD Civil 3D
file of said project.

¢ Dibble engmeermg will provide a ‘Survey Control Sheet of the project site at 1 inch = 20 feet

scale on bond paperat a size of 24" x 36",

d) Dibble Englneertng will provide a legal description and exhibit of the newly created parcel.
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B. Base Drawing Preparation

s Prepare drawing combining survey with new information for use as a base drawing for the
project

®  Addexisting utilities to base file from files and/orutility record drawings

C. Preliminary Design/Site Plan Approval Services

Coordinate and assist Architect to prepare site plan for City of Avondale preliminary site plan
submmal
Prepare f

Asszst the pro;ect %:eam in obtai v ng C ,ya vAvond_ale s:te plan approval
Coordination with Owner, Contractoaf, Architect, Plumbing Engineer & Landscape Architect
Site plan coordination meetings (estimated one meeting)

8 & # @ @

D. Utility Master Planning Evaluation
*  Review the exist g EMCC master plary far water and sewer utilities.

pact of this development on the master plan and make
cations to the master plan.

recammendatxons, as required, for modif

E. Design Document Services
e Develop on~5§te schemat;c, deszgn deveiopment, and constructlon documants mciudmg cover &

° Caordmate with Owner, Contractm‘,, Arclhltect, ?!umbi-ng Engineer, Landscape Architect, and
natura% gas pmv*der (as required),

chematzc, desrgn deveiopment d :‘constructmn documents mctudmg sewer

permits for the m-s&te and aff-sste work
¢ Design team meetings
‘Schematic design, estimated two meetings

b) i)esign ctevelopment, estimated two meetings

)  Construction documents, estimated two meetings
F. Limited Construction Administration Services
Respond to Contractor requests for information (RFI's)
Review civil related Contractor submittals
Coordination with Owner, Architect & Contractor (attend two site visits/construction meetings)
Provide civil related pre-final punch-list
Provide final site abservation report

® 8 €& &
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G. Storm Water Management Plan ) .
» Research and prepare a NOI (Notice of i‘ntéﬁﬂ for ADEQ (Arizona Department of Environmental
Quality)

@ Prepare the SWMP (Storm Water Management Plan) with assistance from the Contractor with site
layout

Submit the SWMP/NOI to and coordinate with ADEQ
Coordinate with Contractor for execution of SWMP
Attend coordination meeting {estimated one meeting)

H. Traffic Statement Services

Conditions: ,

o Afull Traffic Impact Study will not be conducted. Instead, a “traffic statement” will be developed,
which w:ll evaluate circulation in the immediate vicinity of the site, including Sage Lane.

eritwill be prepared based on the extent of the information available from the City of
ondale, i.e. an approved copy of the traffic study performed for the Dysart Road, Sage Lane
sngnai design, including 24-hour volumes on Dysart Road between Thomas Road and Osborn

Road, and peak-hour turning movement volumes at the intersection of Dysart Road on Sage
Lane,

Scope:

o Meet with the City traffic engineer to discuss traffic circulation any future development plans in
the project area.

o Conduct asite visit, consisting of qualitative observations of traffic patterns related to the Estrelia
Mountain Community College campus, and an inventory of the existing roadway features, the
existing signing & marking, and posted speed limits,

o Prepare and submit tothe City for review a draft Traffic Impact Statement, a one- to two-page
document evaluating traffic circulation in the immediate vicinity of the site and the anticipated
qualitative impacts of the proposed public safety facility, and providing recommendations as
necessary for the enhancement of traffic circulation, including queuing analysis, necessary turn
lane stacking and safe signal spacing issues.

o Prepare and submit to the City for approval the final Traffic Impact Statement, based on review
comments received from the City.

Exckzswm

Full site circulation analysis for the Estrella Mountain Community College campus

Parking facility design

Traffic counts '

Trip generation

Future traffic projections

Queuing analysis

Quantitative operational (level of servrce) analysis of intersections or roadways

Signal warrant analysis

Design of additional traffic signals found to be warranted in the Traffic Statement

Cost of submittal/review/other fees to the City

o)
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‘M. John Dick

Dick & Fritsche Design Group
Apiil 21,2008

Page’5

Condst;on

intersectieﬂ of Dysart Rgagj andSage_ Lane ;
Scope:
o Meetwith the City traffic engmeer and F;re Departmenit representatives to discuss several design

issues; including but not limited to: the desired emerge
flash pattern), coordination of infrastruct ntroller) with the Dysart Road / Sage Lane
intersection traffic signal, communication pathway from the Public Safety building, and the:
’poss;i.bzi-fi;y‘ef;pswer'”cdhn,ec’:‘ticfn fjtosz&éfbu;taing '

cy signal configuration {e.g,; color and

the V|cm;ty 0’{' the |
pointof contact: and reques v din
company to establish the traffic szgnai pomt of semce, and caordinat: ng canﬂ zct rev;ew wrch the
utility companies.

o Prepare and submit to the City for review three (3) copies of 95% traffic signal plans and signing &
marking plans per City of Avondale gutde ines. and specd‘ catlons, inc¥udmg s;gnai desngn plan
sheet, traff‘, signal detail sheets (if necessary
sheet, signing & marking pian sheet, and s;gnmglmarkmg dei:aﬂ sheet G necessary} A sagnmg &
marking design features will be related to the installation of the new traffic signal. If any
deviations from City engineering standards are necessary, then with City approval, prepare
construction specifications to supp!ement the City’s base specifications, and submit those to the
City for review,

o Prepare a draft engineer's opinion of pmbabie cost document, to include bid items, quantities,
uhit costs, total bid item costs, and total construction

o Prepareand submit to the City for approval three. {3) cep;es of final traffic signal plans and signing
&marking plans based on review comments received fromthe Clty Attend comment resolution
meeting with the City, if necessary.

o Prepare final engineef's opinion of probable cost document, updated based on revisions made
forthe final plan submittal.

Exclusions:

o Signal warrant analys:s

‘?ost—des;gn services, including but not limited to preparation of the Standard Traffic Signal Plan

(per the City of Avondale Supplement to MAG Specifications and Details) and as-built drawings

Utility potholes

Easement dedication

Geotechnical investigation

Landscaping and irrigation design

Cost of submittal/review/other fees to the City

o}

Eo e Site o S o




Mr. John Dick

Dick & Fritsche Design Group
April 21,2008

Page 6

ADD ALTERNATIVE SCOPE OF SERVICES:

A. LEED Certification Services

a. vazde required LEED design phase documentation for the follow ng:
85 Credit 6.1: Storm water Design: Quantity Control
SS Credit 6.2: Storm water Design: Quality Control

ALLOWANCE SCOPE OF SERVICES:
A ‘Sewer Service Extension Design

o

o0

.

Allowance to address the sewer line design and GPS topographic survey required to connect the
new facility to the on-site Estrella Mountain Ccmmumty College on-site sewer service, not to

-exceed $20,000

Maximum length of sewer service is 1,000 linear feet.
All surfaces removed for installation of the sewer service line will be called to be replaced in-kind.
Sewer ejector, as required, will be designed and sized to serve this facility only.

Utility Potholes ‘

Utility potholes services will be performed by a sub-consultant

Utility potholes will be performed at critical on and off-site utility crossing locations, as required,
riot to exceed $7,000

Reimbursables

Reimbursable allowance to cover the cost of printing, plotting and reproduction, as required, rot
toexceed $2,500

EXCUJS!ONS.

e ® © © % © & & 8 © 5 B B 0 @

Easement/Legal Description preparation (except as noted above)

Geotechnical investigation

Pavement section design/percolation tests (to be provided by Geotechnical Engineer)
Landscaping and irrigation design

Major off-site street, curb, sidewalk, water, sewer, or storm drain improvements (except as noted
above)

Gas or electrical design

Structural design including walls

Environmental investigations

Preparation of ALTA survey/Plat

Construction staking

As-built survey

Sub-surface exploration {utility pot—helmg)

Certification of finish floor elevation

Cost of permits or fees

Water and sewer impact studies

Zoning changes

Master plan study for campus water and/or sewer utilities

Master plan. study for campus grading and dramage analysis

Water pressure analysis (to be performed by Fire Protection Engineer, as required)
Signing & Striping on Dysart Road




Mr. John Dick

Dick & Fritsche Design Group
April 21,2008

Page 7

‘FEES:
BASE
A. Lump sum fee for Survey Services per the scope of services shown above is $11,947
o Lump sum fee for Boundary/Ground Survey per the scope of services shown above is
$9,300
6 Lump sum fee for Aerial Survey per the scope of services shown above is $2,647
+  B. Lump sum fee for Base Drawing Preparation Services per the scope of services shown above is

£5,960

+ € Lump sum fee for Preixmmary Bes:gnlSite Plan Approval Services per the scope of services
shown aboveis $8,140

+  D. Lump sum fee for Utility Master Pianni:tg Evaluation per the scope of services shown above is
$2,700

+ E. Lumpsum feefor Design Document Services perthe scope of services shown above is $62,770
0 Lump sum fee for Schematic Design Documents per the scope of services shown above
is$15,170
o Lump sum fee for Design Bevelcpment Documents per the scope of services shown
above is $19,940
o Lump sum fee for Construction Documents per the scope of services shown above is
$27,660
F. Lump sum fee for Limited Construction Administration Services per the scope of services
shown above is $10,580 ’
+ G. Lump sum fee for Storm Water Management Plan Services per the scope of services shown
‘above is $2,560
H. Lump sum fee for Traffic Statement Services per the scope of services shown above is 53,670
1. Lump sum fee for Emergency Traffic Signal Design Services per the scope of services shown
above is $10,145

The total lump sum fee forall phases as described above is $118,472

ADD ALTERNATE
A, Lump sum fee for LEED Certification Services per the scope of services shown above is $2,450

ALLOWANCE
A. Aliowance for Sewer Service Extension Design Document. Semces per the scope of services
shown above is $25,000
B. Allowance for Utility Potholes is $7,000
€. Allowance for Reimbursables including printing, plotting & reproducables is $2,500




?agea

ESTIMATED BASE CONTRACT SHEET COUNT

: {Smta%sie for Maricopa County ESD Submittal} ‘
Sheet - 1%20' H, 172’ V (Suitable for Maricopa County ESD Submittal)

11 Total Estimated Sheet Count

if Dibble Engineering is. requ;red o serfarm semz:eﬁ n as&dmen to t%z@se outlined in the Scope of Work,
by reason of substan - NNEE & reason beyond our control,
we are to receive compey Compensation: fcx nal services not included in
the Scope of Work for the es shall be based on time expended and charged in accordance
with the attached schedule af hourly rates. Additional services must be approved by the Owner prior to
the statt of suchwork,

Invoices will be submitz&d monthly based on the percentage of the project design thatis complete.

These invoices will be due and payable upon receipt and will be cons;dereé past due if not paad within
thirty days.

if you have any questions, please feel free to call me at (602) 957-1155.

Sincerely,
Dibble Engineering

Jeffrey L McBride, PE. ~ KentE.Norcross, PE.
Project Manager Vice President

If this proposal inch
and dating belo
project.

ding the attached back-up documents is acceptable, blease so Indicate by signing
. The retun of this signed document shall serve as our notice to proceed with this

Name (Print), Title

 Date

Dick Fmsche Design Group
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" Date:

Project:

Ae’i"i‘al. Survey

iBilas%es Drawing Preparation
Preliminary Design/Development Plan Submittal
Utility Master Planning Evaluation
'Schematic Design
Design Development
Cbnstfu{itiﬁh Documents
Limited Construction Administration
\St'brrn' Water Management Plan
[ Traffic Statement
Emergency TrafficLight
|BASE SERVICES SUB-TOTAL

{Subconsultants

\SUBCONSULTANT SERVICES SUB-TOTAL

Apri 21, 2008

Avondale Northwest Public Safety Facility

Civil Elements - Survey, Const. Docs & Limited Const. Admin.

Dibble Associates Consulting Engineers

Fae Proposal.xls



Givit Elements - Survey, Const. Docs & Limited Const. Admin.

‘Tasks

BASE SERWGES

‘Estimated Man-hours

2 2 4 10
£ 2] 24 8 30
E}, Prefiminary Dusignilievelopment Plan Submittal
1 Pmmmry Site Plan. 2 4] 10
2 Plan 2 41 20
3. Prelimingry Utiity Plan 2 4 8
‘4, Team Meetings & Coordination 4 . ]
: b} 2
2 : . 2 4
3, ‘Team Meetmgs & erdmtm 2
1E. Design Documant Services
“Schematic Design
1. Site Plan g2 1
2. Grading Ptan 12] 18
3. 3 8 12]
4, % 4
5 4 8
by !
2 8 o
2 18 20
2 12 48]
2 4 4
2 4 8
F:d
2 42 ot
2 'ssl 2
2 18 18
2 4 4
2 4 8
4
4
2 8 8 -8
2 8
2 g
2 2]
2 2
8 10
E: :
1 &
2 % 7
1 1
1 : 4
3 "L
.2 Meemg 8
3. Uity Coordination
4, ‘95%PSSE 2 : 4'
5. ‘Final PSZE: 2 4
6, .Project Cuor&mtm & Administration 4
Totaks L gﬁ kid} 307




January 1,2008

Engineer

~ STANDARD BILLING RATES
(effective through December 2008)

Managing Principal
Principal

Principal Engineer
Senior Project Manager
Project Manager
Senior Engineer’
Engineer (P.E)
Assistant Engineer (EIT)
Senior Technician
Technician

Senior Construction Project Manager / Resident Engineer
Construction Project Manager/ Resident Engineer
Construction Project Enigineer

Construction Inspector

Land Surveyor Manager (RL.S)
Land SurveYor {R L. S)

S_,.urvey Techmczan
'Su rvey Crew (Q-Man}”

information Technologist
Business Development Director
Busmess'Deveiapment Manager‘

Adm;&nstratsve Ass;stant

Expenses
Mileage, reproduction, etc.

Overtime Rates
Dibble &Associates Authorized
Client Authorized

7500 North Dreamy Draw Drive
Suite 200
Phoenix, Anzona 85020

WV dibbiemrp com

Cost plus 15%

Billing Rate x 1.00
Billing Rate x 1.50



Date: April 21,2008

Project: Avondale Northwest Public Sa

ty Facility

New Contract X
‘Change Order No.

Civil Elements - Survey, Const. Docs & Limited Const. Admin. Dibble Project No.. - 10-XXXX

Derivation of Cost Proposal Summary
Estimated Labor
__Classification
Principal Engineer
Project Manager
Project Engineer
Ass stantiEngmeer

Survey Crew
‘Admin Assistant

Total Hours

Add Alternate Cost

Estimated

Mar-hours'

98
142
282

: Ratg_ . Cosss

Client Project No.

Labor

$150.00 $14,700
$135.00 $19,170

Sub-Total Labor ~ $115,825

‘LEED Certification Services

Estimated Allowance

Sewer Service Extension Design
Utility Potholes ‘
Reimbursables

Subconsultant Costs

$2,450
Sub-Total Add Alternate Cost ~ $2,450

Sub-Total Allowances for Direct Costs $34,500

Aerial Mapping

S‘ummam

$2,647

Sub-Total Subconsultants Costs $2,647

Dibble Associates Consiiltig Engitiesrs

Tabor . $115,825
‘Add Alternate Cost $2,450
Allowance Cost.  $34,500
‘Subconsultant Cost $2.647
Total Project Fee  $155,422

Fee Proposalxls



CARUSO
TURLEY

SCOTT,
INC.

consulting
structural
engineers

Rio Salado
Executive Center
130 S. Priest Drive
Tempe, AZ 85281
T: (480) 774-1700
F: (480) 774-1701

April 2, 2008 CLIENT INFORMATION:
Revised: April 11, 2008

CLIENT PROJECT NUMBER
Mr. John Dick
DICK & FRITSCHE DESIGN GROUP PROJECT MANAGER
4545 E. McKinley Street
Phoenix, AZ 85008

OTHER

RE: Avondale Public Safety
Avondale, Arizona
CTS Job No.:

Dear Mr. Dick:

This will confirm our fee to provide structural engineering and drafting services as required for the design of this
one or two-story, 18,000 square foot public building including police, fire, EMS and classroom functions. Fee
includes three team meetings with the client group plus minor internal coordination meetings as required. We
anticipate 12 structural drawing sheets. Our Basic Services will be billed at a Fixed Fee as follows (see
attached chart):

Phase: Fee:
Schematic Design: $2,710.00
Design Development: $5,700.00
Construction Documents: $13,010.00
Construction Administration (includes 4 site visits): $9,160.00
TOTAL: : $30,580.00
LEED Allowance (if required): $8,000.00

Basic Services will include structural calculations, preparation of 2D Autocad structural plans and details per the
noted scope, and construction administration. Construction administration services include shop drawing review
and responding to RFI type clarifications. Redesign and field repair engineering would be considered outside the
scope of basic services. If the project entails multiple bid packages, phasing, nonstandard foundations, or
Building Information Modeling (BIM), the above budget shall be adjusted accordingly.

Reimbursable Expenses are in addition to the basic services budget noted above and will include: progress or
submittal printing, delivery and or/delivery pickup costs. Reimbursables (cost x 1.15) are anticipated at One
Thousand Two Hundred Dollars ($1,200.00).

In rendering professional services, Caruso Turley Scott shall apply the skill and care ordinarily exercised by
structural engineers at the time and place the services are rendered. Schedules and timely available information
from the architect, owner and other design consultants contribute to the completeness of the structural drawings.
As such, all projects should carry a contingency for potential coordination and value added items. It is
recommended that final bids not be taken until city review comments and coordination comments have been
incorporated. If documents are bid prior to city and coordination comments, the owner assumes the risk for
associated additional costs. In recognition of the relative risks, rewards and benefits of the project, Caruso
Turley Scott's total liability excludes value added items and shall not exceed the amount of the structural
engineering fee. As a consultant, we shall neither have control over or charge of, nor be responsible for, the
construction means, methods, techniques, sequences or procedures, or for safety precautions and programs in
connection with the work, since these are solely the Contractor’s rights and responsibilities.



PAGE 2

ol AVONDALE PUBLIC SAFETY
. AVONDALE, ARIZONA
April 2, 2008

Revised: April 11, 2008

Payments for Services as described above shall be made upon the presentation of the Engineer's invoice based
on time expended. Interest at 1.5% per month, compounded monthly, will be paid on all invoices after 30 days
from billing date. In the event any portion of an account remains unpaid 90 days after billing, the Client shall pay
cost of collection, including reasonable attorney fees. In the event that any portion of the account remains unpaid
30 days after billing, this office may, without waiving any claim or right, and without liability whatsoever to the
Client, suspend or terminate the performance of all services. If this contract meets with your approval, please
sign, date and fax back to our office for authorization to proceed (480-774-1701).

Respectfully Submitted By: Accepted By:

CARUSO TURLEY SCOTT INC. DICK & FRITSCHE DESIGN GROUP

q%wﬁ;y?;%?é»{i

E—
Sandra J. Herd, P.E. Name:
Pariner Title:
IACONTRACT\Contracts 2008\Sandy Herd - 2008 Proposals\SJH - Date:
DFDG - Avondale Public Safety-Revised.doc/BCK ale.

IF ANOTHER PARTY IS RESPONSIBLE FOR PAYMENT
Please advise below and fax back to our office at 480-774-1701 for separate approval to proceed.
RESPONSIBLE PAYMENT PARTY:

Name:

Company:
Address:
Telephone:




O:

CARLISO

TURLEY

JCOTT
<,

anwralting
Retipnnd

PAGE 3

AVONDALE PUBLIC SAFETY

AVONDALE, ARIZONA
April 2, 2008
Revised: April 11, 2008

STAFF:

FEE BREAKDOWN CHART:

PHASE: PARTNER | ENGINEER CADD DRAFTER | SUBTOTAL FEE BY TASK:
HOURS: HOURS: HOURS:

Schematic Design: 12 10 0 $2,710.00

Design Development: | 12 24 24 $5,700.00

Construction 12 80 58 $13,010.00

Documents:

Construction 6 88 10 $9,160.00

Administration:

Subtotal Man Hours: | 42 202 92 336 Hours

Billing Rate: $155/Hr. $85/Hr. $75/Hr. 0

SUBTOTAL FEEBY | $6,510.00 | $17,170.00 $6,900.00 $30,580.00




LOGAN SIMPSON
DESIGN INC.

April 1, 2008
{Revised 4-3-2008)
(Revised 4-11-2008)

Mr. lohn Dick, AlA

Dick & Fritsche Design Group
4545 E. McKinley St.

Phoenix, AZ 85008

RE: Scope of Work & Fee Proposal

City of Avondale Public Safety Facility
Landscape & Irrigation Design

Dear John:
Logan Simpson Design is pleased o submit the enclosed proposal for the City of Avondale Public Safety
Facility. We propose to complete the work outlined for each phase of the attached Scope of Work for a lump

sum fee. This fee includes labor and general expenses {deliveries, mileage, printing, eic.)

The attached Scope of Work delineates the itemized tasks and the basis of fee for the work proposed. Please
contact me if you wish to discuss this proposal or need additional information.

Sincerely,

gty E AL

Steve Lohide, RLA, ASLA
Vice President

51 West Third Street Suite 450 Tempe, AZ 85281 Phone; {480} 967-1343 Fax: {480) 966-9232 e-mail: sd@lsdaz.com



CITY OF AVONDALE PUBLIC SAFETY FACILITY

LANDSCAPE & IRRIGATION DESIGN
SCOPE OF WORK

o>  GENERAL

The intent of this contract is for Logan Simpson Design Inc. (LSD) to prepare landscape and irrigation
construction documents for City of Avondale Public Safety Facility. The project site is located on the Estella
Mountain Community College Campus (EMCC) at the northwest corner of Dysart Road and Sage Lane in
Avondale Arizona.  The program for the one story facility (18,000 S.F.) will include a fire station (9,000 S.F)
with living spaces and enclosed bays/garages for fire apparatus, Police Substation (6,000 S.F), College
Classrooms {2,500 S.F), and Emergency Medical Services (500 S.F) that may house and ambulance. The

EMCC project area will be approximately 3.5 acres. All site areas will be landscaped except for building and
paved areas.

Construction Documents for the project will be developed at a scale of 1" = 20" and will be prepared in
AutoCAD 2008. Dick and Fritsche Design Group (DFDG) will provide electronic base sheet information to
LSD. DFDG will also provide to LSD site plan information, including all applicable design or as-built plans
for improvements in the vicinity of, or related to the project (i.e. Results of Survey, as-built plans, architectural
designs, drainage plans, existing or proposed utilities, etc.)

o> KICK-OFF MEETING/SITE VISIT

Project Kick-off Meeting: LSD will attend a meeting with the design team to review the scope of work for the
project. It is anficipated that this meeting will be held at the DFDG Office in Phoenix, AZ

Site Visit: LSD will identify existing conditions, collect additional site data to be included on the project base
sheet; compare provided as-built/design plans to existing conditions; and become familiar with EMCC and
the surrounding area/development.

*i~ TEAM COORDINATION/PROGRESS MEETINGS

LSD will attend three (3} coordination/progress meetings with the design team during the design and

construction document phases of the project. |t is anticipated that these meeting will be held at DFDG office
in Phoenix, AZ.

»¥> CITY OF AVONDALE PRE-APPLICATION MEETING

LSD will attend two (2) project review meetings with the design team and City of Avondale Representatives
during the schematic and design phase of the project. It is anticipated that these meeting will be held at the
City of Avondale Long Range Planning Office in Avondale, AZ.

o> LANDSCAPE CONSTRUCTION DOCUMENTS

LSD will prepare a landscape design for the project site. The on-site landscape areas are identified o secured
parking lof with a minimum of fifteen (15} porking spaces, site and building entries, building foundation,

Logan Simpson Design Inc. City of Avondale Public Sofety Facility
April 1, 2008 Landscape and irrigation



retention areas, and site perimeter areas. li is anticipated that LSD will design landscape within the Right-of-
Way along Dysart Road and Sage Lane.

The on-site landscape design will respond to the existing conditions of the site, the architectural site layout,
and the grading and drainage design prepared the civil engineer. The landscape design will incorporate City
of Avondale, and EMCC requirements with regards to water conservation, plant densities, and low
maintenance. The plant palette to be used on this project will be consistent with existing and adjacent
plantings in the areq, plus additional varieties to be determined.

Landscape plans will identify the locations of inert groundcover and plant material and will include a
complete plant key and materials schedule. Plant material will be broken down by size and quantity. The
landscape detail sheet will provide details for the installation of plant material and inert material.

o> IRRIGATION DESIGN

LSD will prepare an irrigation design for the landscape areas described above. It is anticipated that the new
irrigation system will be separate from the existing EMCC irrigation system and will require City of Avondale
water service located off of Dysart Road.

The irrigation plans will identify all necessary piping and equipment required for a fully functioning automatic
spray ond drip irrigation system. In addition, the plans will identify all necessary elecirical wiring details and
diagrams for proper installation to an existing power source. Irrigation components (water meter, backflow
device, valves, etc.) will be sized and the irrigation piping will be broken down by schedule and size. Details
will also be provided for the proper installation of all irrigation components. A materials list will be included
on each sheet.

Irrigation plans will not be submitted as a component of the schematic design phase. Irrigation design will
begin during the design development and construction document phase of the project.

o~ SUBMITTALS
This scope of work and associated fee is based on a total of five (5) project submittals. DFDG will be

responsible for all project submittals and associated submittal costs to the City of Avondale. Project submittals
are as follows.

> Schematic Design Phase:

#1 City of Avondale Preliminary Landscape Plan Design (24" x 36” bond prints)
-Landscape Plan {One Sheet)

#2 City of Avondale Final Landscape Plan Design (24" x 36" bond prints)
-Landscape Plan (One Sheet)

» Design Development (24" x 36" bond prints)

#3 60% Plan Submittal (24" x 36" bond prints)
-Landscape Plan {One Sheet) and Details (One Sheet)
-Irrigation Plan {One Sheet) and Details (One Sheet)

Logan Simpson Design Inc. City of Avondale Public Safety Facility
April 1, 2008 Landscape and irrigation



»  Construction Documents (24" x 36" bond prints)

#4 90% Plan Submittal (24" x 36" bond prints)
-Landscape Plans (2 Sheets)
-Landscape Details {2 Sheets)
-Irrigation Plans (2 Sheets)
-Irrigation Details (2 Sheets)
-Project Specifications (CS| Format)

#5 100% Final Plan Submittal (24” x 36" bond prints and sealed)
-Landscape Plans (2 Sheets)
-Landscape Details (2 Sheets)
-Irrigation Plans (2 Sheets)
- -Irrigation Details {2 Sheets)
-Project Specifications (CSI Format)

B> CONSTRUCTION OBSERVATION

Submittal Reviews/RFl Responses: LSD will review and approve landscape and irrigation submittals
submitted by the Contractor. LSD will also respond to RFI’s regarding landscape and irrigation issues.

Site Visits During Construction: LSD will conduct two (2 site visits construction to review the landscape and
irrigation installations. LSD will maintain o project log on all site visits, phone conversations and messages
regarding this project. This project log will be submitted at the completion of the project. The information
included in the project log will include observations made during the site visits, dates on which certain
activities occurred {layout approvals, eic.), conversations with DFDG, City of Avondale, Contracior, and other
interested parties regarding the projedi, etc.

Substantial Completion Walkthrough: At the end of the project, LSD will coordinate with the Contractor in
scheduling a substantial completion walkthrough of the landscape and irrigation installations. During this
walkthrough o punch list will be created, if needed, of items that need to be corrected.

Final Walkthrough: At the end of the maintenance period a final walkthrough of the site will be scheduled
with the Contractor. During this walkthrough a punch list will be created of items that need to be corrected.
LSD will review the site once corrections have been made prior to turning the site over to the City of
Avondale.

> FEE

LSD proposes to complete the work as described above for a lump sum fee of $24,409. The fee includes
labor and general expenses. See attachmenis 1 and 2 for the breakdown of tasks, hours by phase, type of
personnel and their hourly rates. The fee breakdown is as follows.

Kick-off Meeting/Site Visit $738
Schematic Design $4,702
Design Development $4,307
Construction Documents $10,587
Construction Observation _ $4,075
Total Fee $24,409
Logan Simpson Design Inc. City of Avondale Public Safety Facility

April 1, 2008 Landscape and Irrigation



\

o>  ASSUMPTIONS

No time or fee has been included for the following:

Preparation of illustrative presentation graphics

Native Plant Inventory/Salvage Plan

Landscape and Irrigation Design for the Pedestrian Connection to EMCC
LEED Design

Site Hardscape/Horizontal Control

Site Signage, Furniture or Landscape Accent Lighting
Agronomic testing of the project site

An irrigafion pump station

Nursery visits during Construction Observation

Production and Approval of As-Built and Final Record Drawings
Warranty Walkthrough

s> [FED (OPTIONAL)

LSD will apply Leadership through Energy and Environmental Design (LEED) technologies and principals o
the landscape and irrigation to assist in achieving the desired LEED Certification that the project requires.
LSD proposes to complete the LEED credits during the design and construction document phases of the
project for a lump sum fee of $2,953. The fee includes labor and general expenses. See attachments 3 and
4 for the breakdown of tasks, hours by phase, type of personnel and their hourly rates.

Logan Simpson Design Inc. City of Avondale Public Safety Facility
Aprit 1, 2008 Landscape and Irrigation



Avondale Public Safety Facility
Landscape & Irrigation Design

Logan Simpson Design Inc.

April 11, 2008

Overall
(Attachment 1 of 4) LOGAN SIMPSON
DESIGN INC.
Estimated Direct Labor
Direct
Estimated  Hourly Labor

Classification Hours Rate Costs
Project Landscape Architect 3.5 $55.00 % 192.50
Landscape Architect IV 14.0 $47.00 $ 658.00
Landscape Designer I 96.0 $32.00 % 3,072.00
Landscape Designer |l 102.0 $20.00 $ 2,040.00
Irrigation Designer Il 37.0 $32.00 3% 1,184.00
Total Hours 253
Total Estimated Labor $ 7,146.50
Overhead $ 13,292.49
Subtotal $ 20,438.99
Net Fee k) 2,452.68
Total Estimated Labor & Net Fee $ 22,891.67
Estimated Direct Expenses
Printing $ 925.56
Mileage $ 347.10
Deliveries $ 245.00
Total Estimated Expenses $ 1,517.66
Total Estimated Cost $ 24,409.33

| April 11, 2008
Signature Date

City of Avondale Public Safety Fadlily
Landscape and Irrigation
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Avondale Public Safety Facility
Landscape and Irrigation

LEED Design
(Attachment 3 of 4)

Estimated Direct Labor

Classification

Project Landscape Architect
Landscape Architect [V
Landscape Designer [l
Landscape Designer il
frrigation Designer 1l

Total Hours

Total Estimated Labor
Overhead

Subtotdl

Net Fee

Total Estimated Labor & Net Fee

Estimated Direct Expenses
Printing

Mileage

Deliveries

Total Estimated Expenses

Total Estimated Cost

oty ESH L

Estimated
Hours

1.0
1.0
8.0
12.0
8.0

30

LOGAN SIMPSON

Direct
Hourly
Rate

$ 55.00
$47.00
$32.00
$ 20.00
$ 32.00

7 3 6T &1 O R A B

&3 e B

DESIGN INC.

Labor
Costs

55.00
47.00
256.00

240.00
256.00

854.00
1,588.44
2,442.44

293.09

2,735.53

181.92
35.00
216.92

2,952.45

April 11,2008

Signature

Logan Simpson Design Inc.

April 11, 2008

City of Avondale Public Safety Fadlity
Landscape and lrrigation

Date
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April 11, 2008

Dick & Fritsche Design Group
4545 East McKinley Street
Phoenix, AZ 85008

Aftn: Mr. John Dick, AlA

Re: City of Avondale Northwest Public Safety Facility
LSW Project No. 2008-042.000 (Revision 2)

John,

We are pleased to offer our engineering services for the new City of Avondale Northwest
Public Safety Facility.

1. We understand the scope of this project to be mechanical, electrical, plumbing,
special systems, and fire profection systems design for the Northwest Public Safety
Facility No. 174 with approximately 18,000 square feet. We understand the total
budget for this project is $6,000,000. We also understand that this is @ CMAR
project. No firm construction cost values are available at this time, but it is assumed
that it will be approximately $5,000,000. We estimate 27 MPE & T sheets will be
required for this project.

2. Our services will consist of engineering design for mechanical, plumbing and electrical
systems for the project, including the following:

a.

Three (3) meetings/consultations with two (2) of our staff to assist in the
coordination of mechanical, plumbing, electrical, special systems, and fire
profection items with Owner requirements and other phases of site adaptation.

Engineering calculations.

Special systems to include passive network cabling for voicedata, CATV
distribution cabling with distribution rack, and intrusion premier security
system. Coordination with the City of Phoenix CAD Alert System design,
provided by the City of Phoenix with City Avondale input will be indicated.

Final equipment selections and recommendations.

Final working drawings plotted on bond. Your title block will be included if
provided to us in an AutoCAD readable format.

Final specifications typed in our format from our word processor.

Emergency and/or standby engine generator systems and associated electrical
distribution designs.

Review of value engineering items prepared by the construction manager
during the design process.

2333 Woest Northern Avenue. =9 . Phoenis Arizomt 850219334 Telephone 602-249-1320 . Facsimile 002-336-3276
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i The security intrusion and access control designs will be based on Fire Station
173 installation and as per additional Owner requirements.

i The AV sound reinforcement design will be based on Fire Station 173
installation and as per additional Owner requirements.

k. Provide performance specifications for fire sprinkler system.

L. Review of shop drawings and submittals, and office time during construction.

m. Review contractor-prepared as-built prints.

n. Field observation during construction (maximum eight, one-half day trips).

0. Site lighting and site power requirements.

p. Provide conduit power, and low voltage cable for emergency signal lighting
fixture at driveway entrance.

q. OPTION: Sustainable design with LEED Certification per the USGBC is a
goal for this project. The indicated fee associated with LEED Certification is
for design and template documentation purposes only. This fee does not
include responsibility as the main LEED consultant coordinating all LEED
related issues.

Qur fee for the work outlined above is a lump sum amount as follows:

Construction Documents (MPE)

Principle 2hrs. @ $155hr. = $ 310
Senior Engineer 124 hrs. @ $155hr. = 19,220.
Senior Designer 250 hrs. @ $100hr. = 25,000.
CAD Operator 184 hrs. @ $ 70hr. = 12,880.
Clerical 1Thrs. @ $ 60hr. = 660.
Subtotal $58,070.
Construction Documents (FP)
Senior Engineer 10hrs. @ $155hr. = §$1,550.
Senior Designer 31 hrs. @ $100hr. = 3,100.
Subtotal $4,650.
Submittal Review and Office Time
Senior Engineer 40 hrs. @ $155hr. = $ 6,200.
Senior Designer 146.5hrs. @ $100hr. = 14,650,
Clerical 2hs. @ % 60hr = 120.

Subtotal $20,970.



DFDG

LSW Project No. 2008-042.000 (Rev. 2)
April 11, 2008

Page 3

Field Observations

Senior Engineer 2hrs. @ $155hr. = $ 310.
Senior Designer 25hrs. @ $100hr. = 250.
Field Observer 46 hrs. @ $ 95hr. = 4,370.
Clerical 85hrs. @ $ 60hr. = 510.
Subtotal $5,440.
Review O&M Manuals
Field Observer 6hrs, @ § 95hr. = $570.
Clerical 1.25hrs. @ § 60hr. = 75.
Subtotal $645.
Review Contract As-Builts
Senior Engineer 4hrs. @ $ 155hr. = $620
Subtotal $620.

AudioVisual Sound Reinforcement, Security: Intrusion and Access Control

Senior Engineer 10hrs. @ $155hr. = $1,550.
Senior Designer 35hrs. @ $100hr. = 3,500.
CAD Operator 46 5hrs. @ $ 70hr. = 3,255.
Clerical 2hrs. @ $ 60hr. = 120.
Subtotal $8,425.
Grand Total $98,820.
Reimbursable Expenses (printing, exp. mail, copying) $600.
OPTION 1:
LEED Certification & Energy Modeling
LEED Certification Alternate EA Credit 5; M & V
(Excludes coordination responsibilities)
Senior Engineer 165hrs. @ $155hr. = 25,575,
Senior Designer 166.5hrs. @ $100hr. =  16,650.
CAD Operator 25hrs. @ § 70hr. = 1,750.
Clerical 10hrs. @ % 60hr = 600.

Subtotal V $44,575.
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OPTION 2:
APS Incentive Rebate Support
(Excludes coordination responsibilities)

Senior Engineer 22 hrs. @ $155hr. = 3,410.
Clerical 165hrs. @ § 60hr. = 990.
Subtotal $4,400.
Total 48,975.

This fee is quoted on a lump sum basis. The breakdown of the fee into phases or
tasks is for your convenience. The fee will be billed 100% at the end of the project,
unless the scope of the project is changed by written agreement.

4. Our services and fees do not include the following items which, if required, will be
considered additional services:

a. Detailed cost estimates.

b. Printing and reproduction costs for contract documents.

c. Meetings in excess of those enumerated above.

d. Sewer and water 5’-0” beyond buildings.

e. Seismic supportrestraint designs.

f. Engineered fire alarm system design. A design consisting of device layouts,

typical riser requirements, and performance specifications shall be included as
part of the electrical design.

g. Off-site street lighting design, traffic signal lighting design, calculations, and
associated power distribution.

h. Traffic signal lighting design, calculations, and associated power distribution
to traffic signal systems.

i Smoke removal or smoke control design.

i. Any design services caused by scope changes, work damaged by fire or other
cause.

k. All expenses related to travel outside the metropolitan Phoenix area.

[ Special observations as may be required by the local building code authority
{such as: electrical or smokedire dumpers).

m. Partnering conferences.

n. Value engineering services or changes after substantial completion of the
associated documents.
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o. Water tap demand calculations.
p. Field observations in excess of those enumerated above.
Q. Work in relation to the delinquency or insolvency of the Contractor(s).
r. Construction Phase services 90 days after the construction contract plus
extensions through no fault of the Engineer or beyond the control of the
Engineer.
s. Fueling system dispensing or storage design.
t. Any revisions required by the City of Phoenix Computer Aided Dispatch (CAD)
components after the initial design is complete.
u. Attendance at Public meetings or City Council meetings.
v. Record drawings.
W. Fire sprinkler design.
X. Post construction services.
y. LEED commissioning, if applicable.
5. Additional services will be performed on an hourly basis at our standard billing rates
as follows:
2008:  Principals / Senior Engineers $155/hour
Engineers $130/ hour
Field Observers $95/hour
Senior Designers $100/ hour
Designers $85/hour
CAD Operators 70/ hour
Clerical $60/ hour
Outside Services Our cost plus 10%
6. Our services will be invoiced monthly based on our estimate of percentage completed.

All invoices will be due within 60 days of the invoice date and past due amounts will
accrue interest ot the rate of 1%4% per month.

7. We accept the AIA C142 for Architect confract and expect you will prepare this
document reflecting the terms and conditions of this proposal for our mutual execution
prior fo our beginning work.
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We appreciate this opportunity and look forward fo working with your firm on this project.

Sincerely,

LSW ENGINEERS ARIZONA, INC.

Mark D. Ralston, P.E. LEED AP
Vice President

MDRAmM

Please indicate your acceptance of this proposal by signing and returning one copy of this
letter for our files.

APPROVED: DATE:

YOUR PROJECT /REFERENCE NO.:

FAMKT\PROPOSAL\2008\2008-042.000 fee rev2.doc
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$7,200]
|

DFDG |
AVONDALE - Public Safety
17,000 - 18,000 SF
SD - Cost Model DD CD
SECTION DESCRIPTION Est. Time Est. Time Est. Time
Div 00  |Product Investigation 4.00 2.00 -
Div 01 General Conditions 1.00 - -
Div 02 Demo - Interior / Exterior - - -
Div 02 |Site Work 2.00 8.00 4.00
Div 02 |Off-Site Work 2.00 1.00 -
Div03 _ |Concrete 2.00 4.00 2.00
Div04 |Masonry / Exterior Walls 2.00 4.00 2.00
Div 05 Metals 2.00 4.00 2.00
Div 06 Wood & Plastics 2.00 4.00 2.00
Div 07 Roofing / Insulation 4.00 8.00 4.00
Div 08 Doors/Windows 2.00 4.00 2.00
Div 09 Finishes 5.00 8.00 5.00
Div10  |Misc Specialties 1.00 1.00 1.00
Divil |Equipment 2.00 2.00 2.00
Div 12 Furnishings 1.00 1.00 1.00
Div13  |Special Construction - - -
Div14 |Conveying System - - -
Div 15 Mechanical 8.00 12.00 12.00
Div 16 Electrical 8.00 12.00 12.00
Div17  |Special Systems - - -
Takeoff / Estimate Hours 48.00 75.00 51.00
Work on Spreadsheet 1.00 0.50 0.50
Site Visit - N R
Format/books 1.00 0.50 0.50
Meetings (4-hrs each meeting) 4.00 - -
Recongile Mtgs (4-hrs ea. Mtg.) - 8.00 8.00
Add'l schemes/Options/Alts/VE - - -
Constructability Review of Dwgs. - - R
Sub Coordination 1.00 - -
Oversight (Adam) 1.00 1.00 1.00
Value Eng. / Related Hours 8.00 10.00 10.00
Total Hours 56.00 85.00 61.00
$136.00|Architectural $4,352 $6,936 $3,672
$120.00|MEP $1,920 $2,880 $2,880
$136.00| VE/Constructability $0 $0 . $0
$56.00| Administration $112 $56 $56|
$136.00|Oversight / Coordination $816) $1,224 $1,224
Total Fee $11,096 $7,832
I

ToTAe  ¥26,17%




ABACUS - CosT ConsuLTING

DFDG |

AVONDALE - Public Safety

17,000 - 18,000 SF

SD - Cost Model DD CcD
SECTION DESCRIPTION Est. Time Est. Time Est. Time
Div 00 Product Ir igation 4.00 2.00 -
Div 01 General Conditions 1.00 - -
Div 02 Demo - Interior / Exterior - - -
Div 02 Site Work 2.00 8.00 4.00
Div 02 Off-Site Work 2.00 1.00 -
Div03  |Concrete 2.00 4.00 2.00
Div04 |Masonry / Exterior Walls 2.00 4.00 2.00
Div 05 Metals 2.00 4.00 2.00
Div 06 Wood & Plastics 2.00 4.00 2.00
Div 07 Roofing / Insulation 4.00 8.00 4.00
Div 08 Doors/Windows 2.00 4.00 2.00
Div 09 Finishes 5.00 8.00 5.00
Div 10 Misc Specialties 1.00 1.00 1.00
Div 11 quip 2.00 2.00 2.00
Div 12 Furnishings 1.00 1.00 1.00
Div13 pecial Construction - - -
Div 14 Conveying System - - -
Div 15 Mechanical 8.00 12.00 12.00
Div 16 Electrical 8.00 12.00 12.00
Div 17 pecial Sy - - -
Takeoff / Esti Hours 48.00 75.00 51.00
Work on Spreadsheet 1.00 0.50 0.50
Site Visit - - -
Format/books 1.00 0.50 0.50
Meetings (4-hrs each meeting) 4.00 - -
Reconcile Mtgs (4-hrs ea. Mtg.) - 8.00 8.00
Add'l schemes/Options/Alts/VE - - -
Constructability Review of Dwgs. - - -
Sub Coordination 1.00 - -
Oversight (Adam) 1.00 1.00 1.00
Value Eng. / Related Hours 8.00 10.00 10.00
Total Hours 56.00 85.00 61.00
136.00|Ar | $4,352 $6,936 $3,672
120.00|MEP $1,920 $2,880 $2,880|
136.00| VE/Constructability $0| $o| $0|
$56.00| Administrati $112 $56 $56
$136.00|Oversight / Coordination $816| $1,224 $1,224
Total Fee $7,200 $11,096] $7,832

TOTAC $26,01%




RICKER ¢ ATKINSON ¢ McBEE ¢ MORMAN & ASSOCIATES, INC.

Geotechnical Engineering ® Construction Materials Testing

R-A-M-M

Dick & Fritsche Design Group March 28, 2008 |
4545 E. McKinley Street
Phoenix, Arizona 85008

Attn:  John W. Dick, AIA/Email: jdick@dfdg.com
Re:  Proposal for Geotechnical Engineering Services RAMM Proposal No. PG09521
Avondale Northwest Public Safety Facility

Dysart Road and Sage Drive
Avondale, Arizona

Ricker, Atkinson, McBee, Morman & Associates, Inc. is pleased to submit this proposal to conduct
Geotechnical Engineering Services for the above-referenced project.

If this proposal meets with your approval, please sign, date and return one copy of the enclosed
Attachment "A", which outlines project description, our scope of services, completion time and fee
to perform services.

If there are any questions regarding the proposed scope of work, please call. Thank you for
considering our firm for this project.

Respectfully submitted,

RICKER, ATKINSON, MCBEE, MORMAN & ASSOCIATES, INC.

Kenneth L. Ricker, P.E.
President

lee

2105 South Hardy Drive, Suite 13, Tempe, AZ 85282-1924 ¢ Telephone (480) 921-8100 ¢ Facsimile (480) 921-4081
WwWw.rammeng.com



ATTAN "A" Proposal or eothnical Engieeri Services

ASSOCIATES

For:  Dick & Fritsche Design Group
RAMM Proposal No. PG09521

PROJECT:

Avondale Northwest Public Safety Facility
Dysart Road and Sage Drive
Avondale, Arizona

DESCRIPTION:

The proposed facility will be a 17,000 square foot, one-story building with adjacent paved
areas, fire truck drives, parking lots and retention area.

SCOPE OF SERVICES:

1.

Test borings will be performed to determine subsurface conditions and obtain

- representative samples for laboratory analyses. Four test borings 15 feet in depth are

proposed in the building area, three test borings 3 feet in depth are proposed for the
paved areas and one test boring/percolation test 3 feet in depth is proposed for the
retention areas.

Laboratory analyses of representative samples will include:
Moisture Content and Dry Density
Compression
Swell
Minus No. 200 Sieve and Plasticity Index

The field and laboratory data will be used in engineering evaluation and analyses to
formulate our geotechnical recommendations.

An Engineer’s report will be provided presenting the results of the field and laboratory

~ testing, and recommendations for foundation support (including footing depth, bearing

capacity, and estimated settlement), lateral earth pressures, site grading and preparation
procedures, thickness of pavements and results of a shallow percolation test.

COMPLETION TIME:

Final report approximately 4 weeks after authorized to proceed.



R, ATKINSO E RMAN & A 1 , INC.
ATTACHMENT "A" Proposal for Geotechnical Engineering Services
For:  Dick & Fritsche Design Group
RAMM Proposal No. PG09521

PROJECT: Avondale Northwest Public Safety Facility
Dysart Road and Sage Drive
Avondale, Arizona

FEE: $2,200.00

The undersigned agrees to the forgoing Scope and Fee.

RICKER, ATKINSON, McBEE, MORMAN & ASSOCIATES, INC.

By: _ '

Kénneth L. Ricker, P.E., President
Client;
By:

Date:




= DEVELOPMENT
Avonidale SERVICES

SUBJECT: MEETING DATE:
Continuance of Section 6 Planned Area Development - May 5, 2008
TA-08-1

TO: Mayor and Council

FROM: Brian Berndt, Development Services Director (623) 333-4011

THROUGH: Charlie McClendon, City Manager

SUMMARY OF REQUEST:

Text amendment of Section 6, Planned Area Development Districts, of the Zoning Ordinance.
City Staff is requesting that the text amendment of Section 6, Planned Area Development Districts, of the
Zoning Ordinance be continued to the June 2, 2008 City Council regular meeting.

PLANNING COMMISSION ACTION:

On March 20, 2088 and April 17, 2008, Planning Commission voted 4-2 to continue the item to the May 15,
2008 Planning Commission meeting. The Planning Commission directed staff to provide more information
regarding Open Space and expiration of PAD zoning.

RECOMMENDATION:
Staff recommends that the Council continue this item to the regular meeting of June 2, 2008.
ATTACHMENTS:

Click to download

No Attachments Available

PROJECT MANAGER:

Eric Morgan, Planner I1




E | CITY COUNCIL REPORT
Avondale

SUBJECT: MEETING DATE:
Resolution 2739-508 - Authorizing an Intergovernmental May 5, 2008

Agreement - City of Tucson - Cooperative Purchasing

TO: Mayor and Council

FROM: Gina Montes, Neighborhood and Family Services Director
THROUGH: Charlie McClendon, City Manager

PURPOSE:

Approval of this item will enable the City of Avondale to purchase materials and services from vendors at the
prices and terms contained in contracts between the City of Tucson and those vendors.

BACKGROUND:

Under Arizona law, cities, counties and the State are eligible to participate in cooperative purchasing with other
jurisdictions. This enables participating jurisdictions to make purchases based on prices and terms of contracts of
the originating jurisdiction. This item will enable the City of Avondale to utilize Tucson's contracts with vendors
that have been designated as eligible for cooperative purchasing. Those vendors have been through a procurement
process conducted by the City of Tuscon Department of Procurement.

DISCUSSION:

Execution of this agreement will enable the City of Avondale to make purchases of goods and services more
efficiently by utilizing Tucson contracts in cases where it would benefit Avondale. Such purchases are more
efficient and timely because the City of Tucson has already completed the time-consuming and extensive process
of procuring the materials or services in accordance with Arizona law. Another advantage of utilizing Tucson
contracts where appropriate is that the City of Avondale can benefit from what Tucson and other participating
jurisdictions have experienced when making purchases from vendors. There are built-in references for such
vendors.

The Tucson Cooperative Agreement designates the City of Avondale as an "eligible procurement unit" for the
purpose of utilizing Tucson cooperative contracts. Avondale would be responsible for ensuring that purchase
orders are in accordance with the contract and that timely payments are made to the vendors. Avondale would be
responsible for ordering the materials or services. In addition, Avondale would be responsible for exercising any
rights or remedies. Either party may terminate the agreement with 30 days written notice.

With approval of this item, staff anticipate utilizing the City of Tucson contract with Graffiti Protective Coatings tq
augment graffiti removal services in Avondale.

BUDGETARY IMPACT:

This item has no direct budgetary impact.

RECOMENDATION:

Staff recommends adopting a resolution authorizing the Intergovernmental Agreement with the City of Tucson for
Cooperative Purchasing.

ATTACHMENTS:

Click to download
[ Resolution 2739-508




RESOLUTION NO. 2739-508

A RESOLUTION OF THE COUNCIL OF THE CITY OF AVONDALE,
ARIZONA, APPROVING AN INTERGOVERNMENTAL AGREEMENT
WITH THE CITY OF TUCSON RELATING TO A COOPERATIVE
PURCHASING PROGRAM.

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF AVONDALE as follows:

SECTION 1. That the Intergovernmental Agreement between the City of Avondale and
the City of Tucson relating to a cooperative purchasing program is hereby approved in the form
attached hereto as Exhibit A and incorporated herein by this reference.

SECTION 2. That the Mayor, the City Manager, the City Clerk and the City Attorney
are hereby authorized and directed to cause the execution of the Agreement and to take all steps
necessary to carry out the purpose and intent of this Resolution.

PASSED AND ADOPTED by the Council of the City of Avondale, May 5, 2008.

Marie Lopez Rogers, Mayor

ATTEST:

Linda M. Farris, City Clerk

APPROVED AS TO FORM:

Andrew J. McGuire, City Attorney

860361.1



EXHIBIT A
TO
RESOLUTION NO. 2739-508

[Intergovernmental Agreement]

See following pages.

860361.1



CITY OF TUCSON
COOPERATIVE PURCHASING AGREEMENT

This Agreement entered into this day of between the City of Tucson
hereinafter called the "City" and , a public procurement
unit, hereinafter called "eligible procurement unit," to permit the eligible procurement unit to purchase
materials and services from vendors at the prices and terms contained in contracts between the City of
Tucson and those vendors. Any eligible procurement unit may enter into an Agreement with the City of
Tucson Department of Procurement for the purpose of utilizing their respective cooperative contracts.
(Arizona Revised Statutes Section 41-2632).

In consideration of the mutual promises contained in this Agreement, and of the mutual benefits to result
thereof, the parties agree as follows:

1. The City shall make available certain contracts to the eligible procurement units.

2. For those contracts awarded by the City, specifications for the materials and services will be
determined by the City of Tucson Department of Procurement.

3. City procurement processes shall be conducted in accordance with the City's Charter (Chapter 28),
the City Procurement Code and City Department of Procurement administrative policies and
procedures. The eligible procurement unit will insure that its own legal requirements are met and
shall be responsible for any additional actions that may be necessary to meet those requirements.

4. The City may invite an eligible procurement unit to participate in any solicitation.

5. The eligible procurement unit shall:

a. Insure that purchase orders issued against eligible City contracts are in accordance with the
terms and prices established in the City contract.

b. Make timely payments to the vendor for all materials and services received in accordance with
the terms and conditions of the City contract. Payment for materials or services and inspection
and acceptance of materials or services ordered by the eligible procurement unit shall be the
exclusive obligation of such unit.

c. Not use a City contract as a method for obtaining additional concessions or reduced prices for
contracted materials or services. The eligible procurement unit shall not advertise or market City
contracts without the City’s prior written consent.

d. Be responsible for ordering materials or services under this agreement. The City shall not be
liable in any fashion for any violation by eligible procurement unit of this agreement, and the
eligible procurement unit shall be responsible for any liability which may arise from action or
inaction of the eligible procurement unit relating to this agreement or its subject matter.

6. The exercise of any rights or remedies by the eligible procurement unit shall be the exclusive
obligation of such unit; however, the City, as the contract administrator and without subjecting itself to
any liability, may join in the resolution of any controversy should it so desire.

7. The City may terminate this Agreement if the eligible procurement unit fails to comply with the terms
of a City contract.




10.

11.

12.

13.

14.

This Agreement shall take effect upon execution by the parties and shall continue until it is terminated
in accordance with its terms. This Agreement supersedes any and all previous cooperative purchase
agreements.

Either party may terminate this Agreement with at least thirty- (30) days written notice to the other
party.

Failure of the eligible procurement unit to secure performance from the contractor in accordance with
the terms and conditions of its purchase order does not necessarily require the City to exercise its
own rights or remedies.

This Agreement may be cancelled pursuant to the provisions of A.R.S. 38-511.

This Agreement is exempt from the provisions of A.R.S. 11-952, Subsections D and F under provision
of A.R.S. 41-2632.

The City and the eligible procurement unit agree not to discriminate against any employee or
applicant for employment in violation of the terms of Federal Executive Order 11246 and State
Executive Order No. 99-4, A.R.S. 41-1461 et. seq.

Appropriate action by ordinance, resolution or otherwise pursuant to the laws applicable to the eligible
procurement unit shall be necessary before this agreement becomes effective.

IN WITNESS WHEREOF, the parties of this Agreement have caused their names to be affixed hereto
by their proper officers on the dates indicated.

FOR THE ELIGIBLE PROCUREMENT UNIT: FOR THE CITY OF TUCSON:

Signature Signature

Printed Name Printed Name
Title Title

Dated this ____ day of , 20 Dated this ____ day of , 20
APPROVED AS TO FORM: APPROVED AS TO FORM:
Attorney for Eligible Procurement Unit Attorney for City of Tucson
Dated this ____ day of , 20 Dated this ____ day of , 20




- CITY COUNCIL REPORT
Avoridale

SUBJECT: MEETING DATE:
Resolution 2738-508 - Intergovernmental Agreement - May 5, 2008

Joint Representation in Settlement Efforts - Water Rights
Claims of the White Mountain Apache Tribe

TO: Mayor and Council

FROM: Wayne Janis, Water Resources Director (623)333-4444
THROUGH: Charlie McClendon, City Manager

PURPOSE:

The purpose of this report is to inform the Council of activities related to claims made by the White Mountain
Apache Tribe for surface water to be diverted from the Salt River Watershed and to request approval of an
Intergovernmental Agreement among four cities for joint legal representation in proceedings related to these
claims.

BACKGROUND:

Settlement activities are currently ongoing related to the White Mountain Apache Tribe’s water rights claims.
Since their claims relate to diversions of surface water from the Salt River Watershed, the outcome of these
settlement activities could affect the amount of water available through the Salt River Project. Since the City of
Avondale depends on water from the Salt River Project for a substantial portion of its water supply, these
settlement activities are relevant to the City’s interests.

DISCUSSION:

Staff from the Cities of Avondale, Chandler, Glendale and Scottsdale, Arizona are requesting approval from
their respective Councils to obtain outside legal counsel for the purpose of joint representation in the settlement
activities noted above. All of the aforementioned cities receive water from the Salt River Project and intend to
work together to maximize their effectiveness and minimize costs. The firm of Engelman Berger, P.C. would
be retained as outside legal counsel to represent the Cities in settlement activities relating to the White
Mountain Apache Tribe’s water rights claims.

BUDGETARY IMPACT:

The Intergovernmental Agreement (IGA) identifies the responsibilities of the Cities regarding funding for
outside legal counsel. As indicated in the IGA, the total expense of joint representation by Engelman Berger,
P.C. would not exceed $120,000. The expense would be shared equally between each of the cities participating
in the IGA. Avondale’s share would be 25% of the total expense, an amount not to exceed $30,000.

RECOMENDATION:

Staff recommends that the City Council approve a resolution authorizing an intergovernmental agreement with
the Cities of Glendale, Scottsdale and Chandler for joint legal representation related to claims made by the
White Mountain Apache Tribe for surface water to be diverted from the Salt River Watershed.

ATTACHMENTS:

Click to download

[ Resolution 2738-508 - IGA for Joint Representation




RESOLUTION NO. 2738-508

A RESOLUTION OF THE COUNCIL OF THE CITY OF AVONDALE,
ARIZONA, APPROVING AN INTERGOVERNMENTAL AGREEMENT
BETWEEN THE CITIES OF AVONDALE, CHANDLER, GLENDALE AND
SCOTTSDALE RELATING TO JOINT FUNDING FOR OUTSIDE LEGAL
COUNSEL WITH RESPECT TO THE WHITE MOUNTAIN APACHE WATER
RIGHTS CLAIM IN THE PROCEEDING KNOWN AS THE GILA RIVER
GENERAL STREAM ADJUDICATION.

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF AVONDALE asfollows:

SECTION 1. That the Intergovernmental Agreement between the Cities of Avondale,
Chandler, Glendale and Scottsdale relating to joint funding for outside legal counsel with respect
to the White Mountain Apache Water Rights Claim in the proceeding known as the Gila River
General Stream Adjudication (the “Agreement”) is hereby approved in the form attached hereto
as Exhibit A and incorporated herein by this reference.

SECTION 2. That the Mayor, the City Manager, the City Clerk and the City Attorney
are hereby authorized and directed to cause the execution of the Amendment and to take all steps
necessary to carry out the purpose and intent of this Resolution.

PASSED AND ADOPTED by the Council of the City of Avondale, May 5, 2008.

Marie Lopez Rogers, Mayor

ATTEST:

Linda M. Farris, City Clerk

APPROVED ASTO FORM:

Andrew J. McGuire, City Attorney

860347.1



EXHIBIT A
TO
RESOLUTION NO. 2738-508
[Intergovernmental Agreement]

See following pages.
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City of Glendale No.
City of Scottsdale No.

INTERGOVERNMENTAL AGREEMENT

AMONG THE CITIESOF AVONDALE, CHANDLER, GLENDALE, AND
SCOTTSDALE RELATING TO JOINT
REPRESENTATION IN SETTLEMENT EFFORTSRELATING TO THE WATER
RIGHTSCLAIMSOF THE WHITE MOUNTAIN APACHE TRIBE

This Intergovernmental Agreement is made to be effective the 17 day of March, 2008,
among the Cities of Avondale, Chandler, Glendale, and Scottsdale, municipal corporations, hereafter
collectively referred to asthe “Cities.”

Wheress, joint projects among the Cities alow the Cities to maximize their effectiveness and
minimize their costs; and

Whereas, settlement activities are currently ongoing relating to the White Mountain Apache
Tribe’'s water rights claims and the Cities agree that they want joint legal representation to assist
them with these settlement efforts, which will require an initial budget of $120,000 for this
representation.

NOW, THEREFORE, for and in consideration of the terms and conditions of this
Intergovernmental Agreement, the Cities agree asfollows:

1 The purpose of this Intergovernmental Agreement is to identify and define the
responsbilities of the Cities relating to joint funding for outside legal counsel to represent the Cities
in settlement activities relating to the White Mountain Apache Tribe' swater rights claims.

2. Subject to the terms of this Intergovernmental Agreement and the contract negotiated
with outside counsel, the Cities agree to share in the costs of joint lega representation by outside
counsdl in settlement activities relating to the White Mountain Apache Tribe' s water rights claims.
Unless terminated or extended as provided within the contract negotiated with outside counsdl, the
term of this Contract shall expire upon the latest of the dates at which: 1) a settlement agreement as
to the quantification of the water rights of the White Mountain Apache Tribe and the Cities of
Avondale, Chandler, Glendale and Scottsdale (“ Settlement Agreement”) becomes enforceable; and
2) the effective date of any other agreements that are exhibits to that Settlement Agreement, and to
which any or al of the Cities of Avondale, Chandler, Glendale or Scottsdale are parties. Should any
appeals(s) be filed chalenging the adjudication court’'s or courts orders(s), decree or decrees
approving the Settlement, this Contract shall be extended until the final determination of any and all
such appeds. The total expense of joint representation shall not exceed $120,000, including all
expenses of any description. The Cities agree to share the total cost of joint representation on a one-
fourth basis. Costs shall be allocated as follows:

% $
Avondae 25% $30,000



Chandler = 25% = $30,000
Glendae = 25% = $30,000
Scottsdale = 25% = $30,000
= 100% = $120,000
3 Pursuant to the Contract among the Cities and the law firm of Engelman Berger, P.C.

(“Contract”), each of the Cities shal pay directly outside legal counsel its per capita share of the
total costs of joint representation in response to monthly bills from outside counsel.

4, Subject to the Contract and the provisions of the Supreme Court's Rules of
Professional Responsibility for Attorneys, each of the Cities agrees to cooperate in good faith with
the other Citiesin an effort to make the joint representation a success.

5. This Intergovernmental Agreement may be cancelled pursuant to A.R.S. § 38-511.
6. This Intergovernmental Agreement shal become effective upon approva and
execution by the authorized representatives of all Cities and upon delivery of a fully executed

origina to each of the Cities.

7. This Intergovernmental Agreement shall be extended or terminated in accordance
with the Contract.

IN WITNESS WHEREOF, the parties hereto have executed this Intergovernmenta
Agreement to be effective the date first written above.

ATTEST: CITY OF AVONDALE
By:

Its: Its:

ATTEST: CITY OF CHANDLER
By:

Its: Its:

ATTEST: CITY OF GLENDALE
By:




Its: Its:

ATTEST: CITY OF SCOTTSDALE

By:

Its: Its:

DETERMINATION OF LEGAL COUNSEL

The foregoing Agreement has been reviewed by the undersigned attorneys who have
determined that it isin proper form and within the power and authority granted under the laws of the
State of Arizonato the respective public entities they represent.

Avondale City Attorney Chandler City Attorney

Glendale City Attorney Scottsdale City Attorney



- CITY COUNCIL REPORT
Avoridale

SUBJECT: MEETING DATE:
Resolution 2740-508 and Ordinance 1309-508 - May 5, 2008
Amending the International Property Maintenance Code
(IPMC)
TO: Mayor and Council
FROM: Gina Montes, Neighborhood and Family Services Director (623)333-2727
THROUGH: Charlie McClendon, City Manager
PURPOSE:

The City Council will consider adoption of an ordinance and a resolution adopting the Avondale amendments
to the 2006 International Property Maintenance Code (IPMC). This action will adopt the most recent version of
the IPMC with the current Avondale amendments in addition to the proposed revisions and will declare said
document a public record. The revisions provide more clarity and facilitate enforcement of the Code.

BACKGROUND:

The 2003 International Property Maintenance Code (IPMC) was adopted with Avondale amendments by the
City Council on March 1, 2004 and became effective May 3, 2004. The Avondale amendments to the IPMC
enabled the City to address local conditions and priorities while maintaining the major provisions of a standard
code used by cities throughout the country. Enforcement of the IPMC by the Code Enforcement Division

has been very effective in addressing property maintenance and health and safety issues in the community.
Since then, the Code Enforcement staff identified additional revisions to the code that will make the code more
effective. The Neighborhood and Family Services Commission reviewed the proposed changes over the course
of several meetings and voted to recommend City Council approval at the February 27, 2008 meeting. If
approved, this revision will adopt the 2006 IPMC with existing Avondale amendments while including
additional amendments discussed during the March 17 City Council Work Session.

DISCUSSION:

The new amendments to the IPMC are summarized below. In addition, "responsible party" is added wherever
"owners, occupants or lessees" appears throughout the document. This will assist with achieving compliance
when financial instituitons are involved.

Section 107 Notices and Orders: These changes clarify how notice will be given when abatement of a violation
is necessary, include the abatement process in the notification, remove the estimated cost to eliminate confusion
and expand the definition of structure. It also changes the recidivist definition to include violations within a 24

month period rather than a 12 month period.

Section 108 Unsafe Structures and Equipment: These amendments distinguish between a vacant structure and
one that is vacant and unfit for human occupancy and also defines requirements to secure and demolish such
properties.

Section 202 General Definitions: A definition of fences, screen walls and/or retaining walls is added. The
outside storage definition is removed because it was added under Section 300. The definition of responsible
party is expanded to be more specific which will assist in addressing properties in foreclosure and others where
finding the responsible party is a challenge.

Section 302 Exterior Property Areas: The definition of fences, screen walls and/or retaining walls is revised to




be more specific. The language on weeds, bushes, trees and vegetation is streamlined without changing
requirements. The requirement on outside storage is moved to this section. The section on vehicle, recreational
vehicle and commercial vehicle parking is removed. This section is duplicative of the parking requirements
covered in the Zoning Ordinance and is more appropriately addressed in that ordinance as a land use issue.
Removing this section will help to alleviate confusion for staff and residents and clarify that enforcement will
take place under the Zoning Ordinance. In addition, the allowable timeframe for graffiti abatement is reduced
from 30 days to 2 days.

BUDGETARY IMPACT:

None

RECOMENDATION:

Staff recommends adoption of an ordinance and a resolution adopting the 2006 International Property
Maintenance Code with Avondale amendments and declaring said document a public record.

ATTACHMENTS:

Click to download

[ Resolution 2740-508 IPMC Amendments
[0 Ordinance 1309-508 - IPMC Amendments




RESOLUTION NO. 2740-508

A RESOLUTION OF THE COUNCIL OF THE CITY OF AVONDALE,
ARIZONA, DECLARING AS A PUBLIC RECORD THOSE CERTAIN
DOCUMENTS FILED WITH THE CITY CLERK AND ENTITLED THE “2006
INTERNATIONAL PROPERTY MAINTENANCE CODE” AND THE
“AVONDALE AMENDMENTS TO THE 2006 INTERNATIONAL
PROPERTY MAINTENANCE CODE.”

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF AVONDALE as follows:

SECTION 1. That certain document entitled the “2006 International Property
Maintenance Code,” of which three copies are on file in the office of the City Clerk and open for
public inspection during normal business hours, is hereby declared to be a public record and said
copies are ordered to remain on file with the City Clerk.

SECTION 2. That certain document entitled the “Avondale Amendments to the 2006
International Property Maintenance Code,” of which three copies are on file in the office of the
City Clerk and open for public inspection during normal business hours, is hereby declared to be
a public record and said copies are ordered to remain on file with the City Clerk.

PASSED AND ADOPTED by the Council of the City of Avondale, May 5, 2008.

Marie Lopez Rogers, Mayor

ATTEST:

Linda M. Farris, City Clerk

APPROVED AS TO FORM:

Andrew J. McGuire, City Attorney

860436.1



ORDINANCE NO. 1309-508

AN ORDINANCE OF THE COUNCIL OF THE CITY OF AVONDALE,
ARIZONA, ADOPTING THE 2006 INTERNATIONAL PROPERTY
MAINTENANCE CODE AND THE AVONDALE AMENDMENTS TO THE
2006 INTERNATIONAL PROPERTY MAINTENANCE CODE BY
REFERENCE AND PROVIDING PENALTIES FOR VIOLATIONS.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF AVONDALE as follows:

SECTION 1. That certain document known as the 2006 International Property
Maintenance Code three copies of which are on file in the office of the City Clerk, which
document was made a public record by Resolution No. 2739-508 of the City of Avondale,
Arizona, is hereby referred to, adopted and made a part hereof as if fully set out in this
Ordinance.

SECTION 2. That certain document known as the Avondale Amendments to the 2006
International Property Maintenance Code (the “2006 Amendments”), three copies of which are
on file in the office of the City Clerk, which document was made a public record by Resolution
No. 2739-508 of the City of Avondale, Arizona, is hereby referred to, adopted and made a part
hereof as if fully set out in this Ordinance.

SECTION 3. That the Avondale City Code, Chapter 15, Miscellaneous Provisions and
Offenses, Article III, Property Maintenance Code, is hereby amended as follows.

15-28 Adopted.

That certain document designated and marked as the 2003 2006 International Property
Maintenance Code and all appendices contained therein, three (3) copies of which are on file in
the office of the City Clerk of the City of Avondale, and that certain document known as the
Amended—andRestated Avondale Amendments to the 2003 2006 International Property
Maintenance Code (the—Restated-Amendments™), three (3) copies of which are on file in the
office of the City Clerk of the City of Avondale, together are hereby adopted as the property
maintenance code for the City of Avondale by reference as if set forth herein in full, and made a
part and parcel of the section for regulating and governing the conditions and maintenance of all
property, buildings and structures; by providing the standards for supplied utilities and facilities
and other physical things and conditions essential to ensure that structures are safe, sanitary and
fit for occupation and use; and the condemnation of buildings and structures unfit for human

860439.1



occupancy and use, and the demolition of such existing structures as herein provided; and
providing for the issuance of permits and collection of fees therefor.

15-29 Penalty for violation.

Any person, firm or corporation found to be in conflict with the 2603 2006 International
Property Maintenance Code (the—~Cede™), as amended by the Restated Avondale Amendments to
the 2006 International Property Maintenance Code, or in violation of any provisions of thereof
may be found guilty of a class one misdemeanor or issued a civil citation of two hundred fifty
dollars ($250.00), plus surcharges and fees, at the discretion of the city. If guilty of such
violation, such person may be liable for all costs which may be assessed pursuant to the Code for
removing, abating or enjoining the violation. Each day that a violation continues shall be a
separate offense punishable as hereinabove described.

SECTION 4. If any section, subsection, sentence, clause, phrase or portion of this
Ordinance or any part of the 2006 International Property Maintenance Code or the 2006
Amendments adopted herein by reference is for any reason to be held invalid or unconstitutional
by the decision of any court of competent jurisdiction, such decision shall not affect the validity
of the remaining portions thereof.

PASSED AND ADOPTED by the Council of the City of Avondale, May 5, 2008.

Marie Lopez Rogers, Mayor

ATTEST:

Linda M. Farris, City Clerk

APPROVED AS TO FORM:

Andrew J. McGuire, City Attorney

860439.1



- CITY COUNCIL REPORT
Avoridale

SUBJECT: MEETING DATE:
Human Resources & Building Services Enterprise May 5, 2008
Application

TO: Mayor and Council

FROM: Kevin Hinderleider, IT Director (623)333-5007

THROUGH: Charlie McClendon, City Manager

PURPOSE:

Staff is requesting that the City Council approve contracts for the implementation of a Human Resources
Information Management System and a Development Services Information Management system in the amount
of $1,825,000, approve the transfer of contingency funds in the same amount to account numbers 101-5122-00-
8011 and 101-5120-00-8012 and authorize the Mayor or City Manager and City Clerk to execute the necessary
documents.

BACKGROUND:

In the spring of 2006 the Information Technology Department was asked to investigate the number of
applications that were in use by the city to track information and generate reports. As part of the project the IT
Department was asked to find ways of making staff more efficient with the use of combined software

systems. To assist with the investigation, staff sought out the expertise of MSS Technologies to conduct a city
wide evaluation of applications currently in use, including any manual processes that might benefit from
automation.

On October 16, 2006 Council approved the professional services agreement with MSS Technologies and the
investigation began. MSS staff met with individual staff members reviewing how information flowed between
departments and how documents were tracked. At the conclusion of the investigation MSS identified that a
number of separate software systems were in place to assist the departments in tracking information. However,
few of these systems could integrate théir data. This caused many manual steps in passing information between
departments. These manual steps often were a duplication of effort and involved the rekeying of information
into the various applications.

Following the investigation MSS Technologies provided their recommendation for moving forward. After
reviewing the findings the City Manager’s office recommended a request for proposal be drafted to determine
the costs associated with implementing a city wide solution that would allow for one enterprise software
application to be utilized by Human Resources, Building Services, Utility Billing and Finance. It was
determined that departments needing an asset management/work order system would utilize the existing
application of Datastream from Infor to satisfy their requirements instead of seeking an additional software
application for this need.

On August 21, 2007 a request for proposal (IT 07-039) was issued for an enterprise resource planning solution
for the Human Resource Department, Building Services, Utility Billing and Finance. The request for proposal
was intended to identify the full cost of implementing a city wide solution and to find the least amount of
individual software applications that would satisfy the needs of all four divisions.

On September 13, 2007 a pre-bid conference was held and on October 11, 2007 the request for proposal
was closed. At the close of the RFP a total of eight vendors proposed solutions for the City's enterprise
resource planning project. Of the eight respondants the following five vendors were short listed: Lawson,




Harris Computers, Infor, Tyler Technologies and AMX.

Vendor presentations were held from January 7 through February 14, 2008 and two vendors were selected for
implementing their software applications. Lawson was selected by the committee for Human Resource
Management System and Payroll. AMX International (Accela) was selected for Development Services.
Finance did not select a solution at this time due to the extended amout of time (estimated two years) between
selection and the implementation, also technology and functionality of systems will greatly change within this
timeframe.

DISCUSSION:

After proposal reviews and vendor presentations, it was not possible to select just one vendor for the entire
solution. Both Lawson and Accela partner with specific vendors to support certian aspects of their software. A
total of seven vendors were identified for this project. One Microsoft SQL contract support person will be
utilized to ensure proper installation of the applications and configure the backend database architecture.

Below is a listing of the software and hardware vendors that were recommended for selection by the
committees:

Human Resources Information Management System
Lawson - Human Resources/Payroll

NeoGov E-Recruiting — On-line recruiting application
ImageNow — Document Management and forms routing
MHC Software — Check printing application

Development Services Information Management System
AMX International - Development Services

Finance & Utility Billing
Undecided - Finance & Utility Billing

Information Technology Infrastructure

Hewlett Packard — Servers for hosting the applications
Xiotech - Added storage capacity

Frontrange — Change control software

Explanation of individual components:

Lawson

Lawson was selected by Human Resources based upon the ease of use, ability to track vital information about
employees, track benefits, provide reports, grant employees access to self-service information and streamline
time entry and payroll processes. The application provides a robust and sophisticated set of tools to allow for
proper support of the city’s personnel assets. Once the application has been fully implemented it is expected
that many manual processes conducted today will be eliminated.

NeoGov E-Recruiting

The Human Resources Department selected NeoGov as the E-Recruiting application outside of the Lawson
software application suite. The decision to select this package rather than Lawson was due in part to the
$93,613 cost of the Lawson module as well as the application operates on an Oracle database, and the city has
standardized on Microsoft SQL for the database platform. NeoGov provides full service e-recruiting
functionality from on-line application and resume submission to hiring manager review of candidates. With this
application potential candidates will have the ability to subscribe to upcoming job announcements and be
alerted when openings become available.

ImageNow — Document Management
In partnership with Lawson, ImageNow provides the backend document management solution for storing of
scanned documentation and forms and allows for a workflow for approving documents that will be attached to




a personnel record. ImageNow will also be utilized by Accela in scanning and storage of blueprints. This
application will also be utilized in other areas within the city such as Finance for scanning of contracts and
managing of the due dates. In the Clerk’s office this will be used to store council packets, contracts and other
documents that are required for electronic storage.

MHC Software — Check printing application

MHC Software is in partnership with Lawson to provide check customization and printing. Due to the
extensive amount of printers in the marketplace and the specific nature of printer software necessary for
properly printing checks, Lawson partners with a company that specializes in this function. This software will
allow the Finance Department to customize the look of our checks as well as continue to use the self-sealing
mailers when check printing is required.

AMX International (Accela)

For Development Services the AMX International application (Accela) will provide full tracking and reporting
of information from parcel based properties to housing lots sold individually by the builder or developer. The
application will provide a solid set of work flows for approving of permits as information is passed between
divisions. The Accela application will also provide substantial automated reporting capabilities not available
with today’s manual system.

Hewlett Packard — Servers

For this project a total of 16 servers are required. The Information Technology Department will utilize software
called VMWare to run multiple virtual servers on one physical server and reducing the amount of required
physical servers to a total of 8. These servers will be purchased utilizing equipment replacement funds
schedule for fiscal year 2008/2009.

Xiotech

Due to the large amount of documents that will be scanned and stored, it is necessary that we increase the
amount of storage capacity on the Storage Area Network (SAN). It is anticipated that within the first two years
of these installed applications, the departments will utilize an additional 1 Terabyte of disk space.

Frontrange — Change control software

When speaking with other agencies about their implementation of these software packages, each agency
identified their biggest problem as the change control. As a request came in for a change to a field or a process
in the backend, there were no controls for checking what impact that change would have on other areas within
the application or how it may impact another process. In listening to the information provided by other agencies
we can purchase a change control module for our already installed inventory management system to properly
track these changes.

Limited Term Employee

To assist with this project the city would like to contract with a limited term employee to oversee the software
implementation and backend database configurations. This limited term employee will assist with software
configurations for both the Human Resources application and the Development Services application.

When reviewing all responses, it was not possible to select just one vendor for implementing an entire solution
as no one vendor provided all of the functionality required by each department. The applications are built on
open software standards such as Microsoft .NET, web services, JAVA and Microsoft SQL database
architecture allowing for integration between applications as needed. The proposals from Lawson do include
service hours for integrating payroll together into EDEN Financials to avoid manual entry of data and allow for
free flow of information between the applications.

The staff is also recommending the following implementation schedule, which may be revised to more quickly
implement these solutions:

Human Resources Management System 2008/2009
Development Services Management System 2008/2009




Utility Billing System 2010/2011
Finance 2010/2011

The schedule is recommended recognizing that the Human Resources and Development Services applications
do not currently integrate with Finance; therefore, these departments can continue to operate independently
while the systems are installed and become operational. Once Human Resources and Development Services
applications are complete, the city can resubmit the request for proposal for the Finance and Utility Billing
packages and implementation can begin shortly thereafter. This process will allow for the least amount of
disruption of operations and the quickest implementation time.

BUDGETARY IMPACT:

The costs and dates of implementing this system are as follows:
Lawson Total $697,892.00
NeoGov E-Recruiting $21,900.00
Image Now $79,150.00
Sub Total $798,942.00
Accela Total $680,055.00
Servers $

Added Storage Capacity $42,382.00
Change Management Software $29,000.00
Contract employee (18 Months) $170,000.00

Total $1,720,379.00
Budget $1,825,000.00
Contigency Fund $104,621.00
Recurring maintenance costs:
Lawson $ 49,777.00
Accela $ 52,844.00
ImageNow $ 5,692.00
HMC $ 3,200.00

During the 2007/2008 fiscal budget the City set aside $2,000,000.00 for the implementation of an Enterprise
Resource Planning (ERP) Solution for Human Resources and Development Services. Of the $2,000,000.00,
$175,000 was utilized to implement an asset and work order management system through Infor for

the Engineering, Field Operations and Facilities departments. Also, a portion of the $175,000 was utilized for




contracting MSS Technologies to assist in information gathering and developing the Request for Proposals.

RECOMENDATION:

Staff recommends that the City Council approve contracts for the implementation of a Human Resources
Information Management System and a Development Services Information Management system in the amount
of $1,825,000, approve the transfer of contingency funds in the same amount to account numbers 101-5122-00-
8011 and 101-5120-00-8012 and authorize the Mayor or City Manager and City Clerk to execute the necessary
documents.

ATTACHMENTS:

Click to download

[ Attachments are available for review at City Hall
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- CITY COUNCIL REPORT
Avoridale

SUBJECT: MEETING DATE:
Ordinances 1306-508, 1307-508 and 1308-508 - May 5, 2008

proposing November 2008 propositions - Sales Tax

TO: Mayor and Council

FROM: Kevin Artz

THROUGH: Charlie McClendon, City Manager
PURPOSE:

To seek Council approval of an Ordinance(s) referring a proposition to the voters of the City of Avondale
regarding a possible 1% increase in the Restaurant and Bar sales tax, a possible 1% increase in Retail sales tax
for single items in excess of $5,000, and the addition of transit to the list of allowed projects for the .5%
dedicated sales tax. Three separate Ordinances have been prepared, to allow Council to vote on each of the
propositions separately.

BACKGROUND:

On April 12, 2008, staff presented an analysis of options for increasing revenue that included an additional
restaurant and bar tax, and additional construction tax, an additional lease tax, removal of the two tier tax
system, and an increase in utility rates to cover additional debt service costs.

Council directed staff to prepare three draft Ordinances proposing and additional 1% Restaurant and Bar tax,
removal of the two tier tax for retail purchases (taxing purchases in excess of $5,000 at the 2.5% tax rate), and
adding transit to the exclusive list of allowed projects for the .5% dedicated sales tax for water, sewer and street
projects.

DISCUSSION:

Staff has prepared the three Ordinances for Council consideration. The Ordinances are independent of each
other, and Council has the flexibility to approve/disapprove any combination of the proposed Ordinances:

1% Restaurant and bar tax A 1% restaurant and bar tax rate increase would generate an estimated $985,000 in
the first year and $1.1M by the fifth year, or $5.2M over the five year horizon. See attachment A for a survey of
other community’s rates. The proposed Ordinance would refer a proposition to the voters increasing the City’s
Restaurant and bar tax from 2.5% to 3.5%. The language in the proposition does not place any restrictions on
the use of the additional funds.

Removal of exemption for retail purchases in excess of $5.000 The City has a two-tier tax system. A retail
purchase less than $5,000 is taxed at 2.5%. If the single item exceeds $5,000 the item is taxed at 1.5%. The
proposed Ordinance would refer a proposition to the voters removing the two tier system (in effect increasing
the tax rate of retail purchase in excess of $5,000 from 1.5% to 2.5%). The additional tax revenue would be
dedicated to water, sewer and street projects and to Public Safety as originally approved by the voters in the
initiatives. Removing the exemption would generate an estimated $4.3M annually (based on estimated gross
sales of $430M in calendar year 2007).

Addition of transit to the allowed uses of the .5% dedicated sales tax In May 2001, the voters approved a sales
tax increase that was dedicated to be used exclusively to maintain, improve, renovate and build water and sewer
systems and streets serving all Avondale neighborhoods. The proposed Ordinance would refer a proposition to
the voters adding transit to the allowed uses of the .5% sales tax increase that was approved in 2001.




RECOMENDATION:

Staff recommends Council take the attached Ordinances under consideration.

ATTACHMENTS:

Click to download

[ Copy of Tax Survey
[0 Ordinance 1306-508 - Two Tier Tax Removal

[0 Ordinance 1307-508 - Restaurant and Bar Tax

[0 Ordinance 1308-508 - Expand Water Sewer amd Streets to Include Transportation




Resturant Combined

and bar Tax and

Tax Rate tax Rest/Bar
Gilbert 1.50 0.0 1.50
Mesa 1.75 0.0 1.75
Scottsdale 1.65 0.0 1.65
Chandler 1.50 0.3 1.80
Phoenix 2.00 0.0 2.00
Tempe 1.80 0.0 1.80
Tolleson 2.50 0.0 2.50
Avondale 2.50 0.0 2.50
Peoria 1.80 1.0 2.80
Glendale 2.20 1.0 3.20
Surprise 2.20 1.0 3.20
Goodyear 2.00 2.0 4.00

Average 1.95 2.39



ORDINANCE NO. 1306-508

AN ORDINANCE OF THE COUNCIL OF THE CITY OF AVONDALE,
ARIZONA, AMENDING THE CITY TAX CODE OF THE CITY OF
AVONDALE, ARIZONA, PROVIDING FOR ADDITIONAL REVENUES
DEDICATED TO PUBLIC SAFETY, WATER AND SEWER SYSTEMS AND
STREETS BY ELIMINATING THE CURRENT TWO-TIERED TAX RATE
BY INCREASING THE TAX RATE ON RETAIL PURCHASES IN EXCESS
OF $5,000 FROM 1.5% TO 2.5% AND DECLARING THAT SAID CHANGES
SHALL BECOME EFFECTIVE UPON APPROVAL BY A MAJORITY OF
THE QUALIFIED ELECTORS OF THE CITY OF AVONDALE AT THE
ELECTION TO BE HELD ON NOVEMBER 4, 2008.

WHEREAS, the Council of the City of Avondale (the “City Council”) desires to provide
water, sewer and street improvements within the City of Avondale (the “Capital
Improvements™); and

WHEREAS, the City Council has identified the necessary Capital Improvements needed
for the City of Avondale (the “City”); and

WHEREAS, the City Council desires to provide improved public safety to the citizens
and businesses in Avondale; and

WHEREAS, the City Council has identified the expenditures necessary to provide
improved public safety service levels; and

WHEREAS, the current revenues generated by the City are insufficient to fund the
necessary Capital Improvements and the necessary improvements to public safety services as
identified; and

WHEREAS, on May 15, 2001, the Avondale voters approved an increase in the City
transaction privilege tax of 0.5% from 1.5% to 2.0%, dedicated such increase to the provision of
water and sewer systems and streets in Avondale (the “Dedicated Water/Sewer/Streets Tax’’) and
adopted a two-tiered tax rate in the City Tax Code that allowed for purchases over $5,000 to be
exempt from the 0.5% increase and to be taxed at the lower rate of 1.5% (the “Exemption”); and

WHEREAS, on September 9, 2003, the Avondale voters approved an increase in the
City’s transaction privilege tax of 0.5% from 2.0% to 2.5% and dedicated such increase to
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providing enhanced public safety (the “Dedicated Public Safety Tax”). However due to the
Exemption, purchases over $5,000 did not contribute to the dedicated public safety funding; and

WHEREAS, the City Council deems it in the best interests of the City to remove the
current Exemption for purchases over $5,000 to increase the City’s transaction privilege tax rate
on such purchases from 1.5% to 2.5% with the understanding that the entire amount of such
increase shall be designated as Dedicated Water/Sewer/Streets Tax and Dedicated Public Safety
Tax, as applicable, and used solely for funding the identified necessary public safety
improvements and Capital Improvements.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF
AVONDALE as follows:

SECTION 1. That subsection 13A-460(d) of the City Tax Code of the City of Avondale,
Arizona, is hereby deleted in its entirety.

SECTION 2. That, pursuant to Article VI, subsection 2(b)(4) of the Charter of the City
of Avondale, this Ordinance is hereby submitted to the qualified electors of the City of Avondale
at an election on November 4, 2008 and shall become effective upon the approval of a majority
of the qualified electors voting in said election.

SECTION 3. That if any section, subsection, sentence, clause, phrase or portion of this
Ordinance is for any reason to be held invalid or unconstitutional by the decision of any court of
competent jurisdiction, such decision shall not affect the validity of the remaining portions
thereof.

PASSED AND ADOPTED by the Council of the City of Avondale, May 5, 2008.

Marie Lopez Rogers, Mayor

ATTEST:

Linda M. Farris, City Clerk

APPROVED AS TO FORM:

Andrew J. McGuire, City Attorney
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ORDINANCE NO. 1307-508

AN ORDINANCE OF THE COUNCIL OF THE CITY OF AVONDALE,
ARIZONA, AMENDING THE CITY TAX CODE BY INCREASING THE TAX
RATE ON RESTAURANT AND BAR ACTIVITIES FROM 2.5% to 3.5% OF
THE GROSS INCOME ON CERTAIN TAXABLE TRANSACTIONS; AND
DECLARING THAT SAID ORDINANCE SHALL BECOME EFFECTIVE
UPON APPROVAL BY A MAJORITY OF THE QUALIFIED ELECTORS OF
THE CITY OF AVONDALE AT THE ELECTION TO BE HELD ON
NOVEMBER 4, 2008.

WHEREAS, the Council of the City of Avondale (the “City Council”) desires to provide
improved quality of life to the citizens and businesses in Avondale; and

WHEREAS, the City Council has determined that current revenues generated by the
City of Avondale (the “City”) are insufficient to provide improved quality of life to the citizens
and businesses in Avondale; and

WHEREAS, the City Council deems it in the best interests of the City to increase the
City’s transaction privilege tax rate so that such increase may be used for funding the quality of
life improvements.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF
AVONDALE as follows:

SECTION 1. That subsection 13A-455(a) of the City Tax Code of the City of Avondale,
Arizona, is hereby amended by deleting the phrase “two and one-half percent (2.5%)” and
replacing it with the phrase “three and one-half percent (3.5%)”.

SECTION 2. That, pursuant to Article VI, subsection 2(b)(4) of the Charter of the City
of Avondale, this Ordinance is hereby submitted to the qualified electors of the City of Avondale
at an election on November 4, 2008 and shall become effective upon the approval of a majority
of the qualified electors voting in said election.

SECTION 3. That if any section, subsection, sentence, clause, phrase or portion of this
Ordinance is for any reason to be held invalid or unconstitutional by the decision of any court of
competent jurisdiction, such decision shall not affect the validity of the remaining portions
thereof.
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PASSED AND ADOPTED by the Council of the City of Avondale, May 5, 2008.

Marie Lopez Rogers, Mayor

ATTEST:

Linda M. Farris, City Clerk

APPROVED AS TO FORM:

Andrew J. McGuire, City Attorney

859883.1



ORDINANCE NO. 1308-508

AN ORDINANCE OF THE COUNCIL OF THE CITY OF AVONDALE,
ARIZONA, RELATING TO THE MAY 15, 2001, VOTER-APPROVED 0.5%
TRANSACTION PRIVILEGE TAX INCREASE FOR ENHANCED QUALITY
OF LIFE FOR AVONDALE CITIZENS THROUGH THE PROVISION OF
WATER AND SEWER SYSTEMS AND STREETS IN THE CITY OF
AVONDALE, EXPANDING THE MAY 15, 2001 VOTER AUTHORIZATION
TO INCLUDE TRANSPORTATION PROJECTS AND SERVICES AND
DECLARING THAT SAID ORDINANCE SHALL BECOME EFFECTIVE
UPON APPROVAL BY A MAJORITY OF THE QUALIFIED ELECTORS OF
THE CITY OF AVONDALE AT THE SPECIAL ELECTION TO BE HELD ON
NOVEMBER 4, 2008.

WHEREAS, the Council of the City of Avondale (the “City Council”) desires to provide
transportation projects and services within the City of Avondale (the “Transportation
Improvements™); and

WHEREAS, the current revenues generated by the City of Avondale (the “City”) are
insufficient to fund the Transportation Improvement needs; and

WHEREAS, on May 15, 2001, the Avondale voters approved an increase in the City
sales tax of 0.5% from 1.5% to 2.0% and dedicated such increase to provision of water and sewer
systems and streets (the “Dedicated Tax”); and

WHEREAS, the City Council deems it in the best interests of the City to allow portions
of the Dedicated Tax to be used for transportation projects and services.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF
AVONDALE as follows:

SECTION 1. That transportation projects and services are hereby allowable as
expenditures from revenues generated by the Dedicated Tax.

SECTION 2. That, pursuant to Article VI, subsection 2(b)(4) of the Charter of the City
of Avondale, this Ordinance is hereby submitted to the qualified electors of the City of Avondale
at an election on November 4, 2008 and shall become effective upon the approval of a majority
of the qualified electors voting in said election.

859888.1



SECTION 3. That if any section, subsection, sentence, clause, phrase or portion of this
Ordinance is for any reason to be held invalid or unconstitutional by the decision of any court of
competent jurisdiction, such decision shall not affect the validity of the remaining portions
thereof.

PASSED AND ADOPTED by the Council of the City of Avondale, May 5, 2008.

Marie Lopez Rogers, Mayor

ATTEST:

Linda M. Farris, City Clerk

APPROVED AS TO FORM:

Andrew J. McGuire, City Attorney
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CITY COUNCIL REPORT

SUBJECT: MEETING DATE:
EXECUTIVE SESSION May 5, 2008

TO: Mayor and Council

FROM: Linda Farris, City Clerk (623)333-1211

THROUGH: Charlie McClendon, City Manager
ATTACHMENTS:

Click to download

No Attachments Available
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