
 

CITY COUNCIL AGENDA

CITY COUNCIL CHAMBERS   .   11465 WEST CIVIC CENTER DRIVE   .   AVONDALE, AZ 85323

 
WORK SESSION 

April 20, 2009 
6:00 PM 

  CALL TO ORDER BY MAYOR ROGERS  

   

1 ROLL CALL BY THE CITY CLERK

2 YOUTH SERVICES UPDATE

 

City Council will receive an update on youth programs and services developed by the Neighborhood and 
Family Services Department, Youth Services Division. Staff will seek direction on the recommendation for 
adoption of Kids at Hope, an approach to youth based on a set of beliefs and practices. For information, 
discussion and direction. 

3 DISCUSSION ON PROPOSED SCHEDULE FOR AVONDALE CITY COURT

 
City Council will receive information regarding a proposed Green Friday schedule for the Avondale City 
Court. For information, discussion and direction. 

4 ADJOURNMENT  

 Respectfully submitted,   

 

 
Carmen Martinez 
City Clerk

 

 
Individuals with special accessibility needs, including sight or hearing impaired, large print, 
or interpreter, should contact the City Clerk at 623-333-1200 or TDD 623-333-0010 at least 
two business days prior to the Council Meeting.

 

 



CITY COUNCIL REPORT

SUBJECT: 
Youth Services Update 

MEETING DATE: 
April 20, 2009 

  

TO: Mayor and Council

FROM: Gina Montes, Neighborhood & Family Services Director (623)333-2727

THROUGH: Charlie McClendon, City Manager

PURPOSE:

The purpose of this item is to provide an update on youth development programs and participation in 
those programs, and a recommendation to adopt Kids at Hope. 

BACKGROUND:

One of the goals with the inception of the Neighborhood and Family Services Department was to 
develop programs for young people in Avondale. The Youth Services Division provides positive 
development opportunities to youth ages 14 to 21. Numerous programs, events and partnerships 
have been implemented to provide youth with opportunities to develop critical life skills. All programs 
are developed within a framework developed by experts that supports successful youth 
development. 

DISCUSSION:

Each program and event offered by the Youth Services Division is based on a comprehensive youth 
development strategy. The strategy is designed to assist youth with their development of the internal 
and external assets that they need to become successful and productive citizens.  
 
Since becoming operational in January 2007, the Youth Services Division has created a broad array 
of programs and events that address each of Arizona's Five Keys for Youth Success. In the current 
fiscal year, the Youth Services Division served 1224 youth. The Youth Advisory Commission has 
assisted with the development of youth programming and outreach. The following is a summary of 
programs and events.  
 
Next STEP (Summer Teen Employment Program) is a work readiness program for youth ages 16 - 
21. This program is supported by Community Development Block Grant public service funds.  
 
Voice of Youth Teen Summit is a one-day event that provides teens with life-skill workshops to 
promote success in school, post secondary education and financial literacy.  
 
Global Youth Service Day is a project sponsored by the Avondale Youth Advisory Commission that 
engages over 75 youth from the Youth Commission and La Joya Community High School in a 
service learning project.  
 
Avondale Young Families Program is a comprehensive program designed to improve teen 
pregnancy outcomes, decrease infant mortality, reduce teen pregnancy rates, and increase father 
involvement.  
 
Project REAL (Recreation, Education, Art and Leadership) is an after school youth development 
program offered at La Joya Community High School.  

 



 
New programs and intiatives include:  
 
Remix Mentorship Program is a pilot program offered through a partnership with the Arizona State 
University's Rodel Scholars and Maricopa County Juvenile Probation Department. Remix helps 
youth meet the terms of their probation while developing the skills needed to be successful and 
productive. The primary objective of the program is to reduce rates of recidivism by providing caring 
adult guidance, positive recreational outlets and improved social competency.  
 
SPARK Group is a free program offered though a partnership with the Maricopa Juvenile Probation 
Department. The program is geared toward parents that are facing the challenges of building and 
maintaining a postive relationship with their children.  
 
Kids at Hope 
 
Along with providing direct services, the Youth Services Division strives to enhance the quality of life 
for all youth in Avondale by strengthening the network of organizations that serve youth. In working 
toward this goal, the Youth Services Divisions has identified Kids at Hope as a foundation for serving 
children in our community and is recommending that City Council consider adopting the Kids at 
Hope program and becoming a "Kids at Hope City". The Neighborhood and Family Services 
Commission, the Social Services Advisory Board and the Avondale Youth Advisory Commission all 
reviewed and discussed the Kids at Hope framework and recommended that the City of Avondale 
adopt the Kids at Hope belief, principles and practices.  
 
Defining or recognizing a city as a Kids at Hope City represents a vision and expectation for all 
children. In this case, the city shares its vision that all children are “at hope.” This expression 
reverses the often heard, misused, abused and harmful expression of “at risk” which many times 
results in a self-fulfilling prophecy. By adopting Kids at Hope, the City of Avondale would be stating 
that its children are “at hope” and would confirm a willingness to achieve such a promise. By doing 
so a city/community recognizes its responsibilities to encourage the success of all children, without 
exception.  
 
The commitment to this powerful initiative includes:  
 

l Advancing the belief and practice that all children are “at hope” and all are capable of success, 
No exceptions! This is done by “branding/promoting the city as one which has adopted Kids at 
Hope including celebrating National Kids at Hope Day/Week to rally interest around the belief, 
principles and practices.  

l Sponsoring (at least once a year) a four hour seminar for all interested adults in the city to 
learn about the research behind Kids at Hope, its principles and practices and how that 
information can empower each adult to help all children succeed, without exception.  

l Sponsoring (at least once a year) a two day Train the Trainer Certification Academy, where 
adults from all walks of life can be empowered to train other adults about Kids at Hope as well 
as well as advancing the principles and practices in their own organization and agencies.  

l Ensuring that city departments and their related services to children and youth model Kids at 
Hope principles and practices.  

l A willingness to share with other cities/communities and organizations its experiences with 
Kids at Hope through on site visits, publications, attendance at institutes or conferences 
sponsored by Kids at Hope or other entities committed to advancing knowledge and success 
with all children.  

Approximately 20 city staff in the following departments have completed a training on Kids at Hope: 
Police Department, Parks and Recreation, Neighborhood and Family Services, Engineering, City 
Manager's Office, City Clerk. The training was very well-received by City staff. 



BUDGETARY IMPACT:

The cost of adopting Kids at Hope and its initiatives is estimated at $4,000 per year which can be 
absorbed by the Neighborhood & Family Services Department existing training and Youth Services 
budgets. 

RECOMMENDATION:

The Youth Services Division is recommending and requesting direction on the City of Avondale 
becoming a "Kids at Hope City" and adopting the Kids at Hope belief, principals and practices. 

ATTACHMENTS: 

Click to download

No Attachments Available 



CITY COUNCIL REPORT

SUBJECT: 
Discussion on Proposed Schedule for Avondale 

City Court 

MEETING DATE: 
April 20, 2009 

  

TO: Mayor and Council

FROM: Abril Ruiz Ortega, Court Administrator (623)333-5822

THROUGH: Charlie McClendon, City Manager

PURPOSE:

This agenda item seeks Council's input regarding a proposed Green Friday schedule for Avondale 
City Court. 

BACKGROUND:

In October 2008, following a successful summer-long pilot program, the Avondale City Council 
unanimously approved a permanent Green Friday schedule for City Hall. City Hall's schedule 
includes extended customer convenience hours Monday through Thursday from 7 a.m. to 6 p.m. The 
building is closed on Fridays. The Municipal Operations Service Center (MOSC) also observes the 
same schedule. However, city services such as Police, Fire, Sanitation/Recycling, Neighborhood & 
Family Services, including Code Enforcement continue to be offered on Fridays. In addition, 
Avondale's two libraries, the City Court and the community center remain open to serve the public. 
The idea behind Green Friday is to provide a customer convenience schedule offering longer hours 
of service four days a week for those customers coming to City Hall, while assuring that the majority 
of Avondale residents continue to experience seamless customer service. 

DISCUSSION:

Avondale City Court is open for business Monday through Friday from 8 a.m. to 5 p.m. However, 
employees at the court currently work ten-hour days, four days a week from 7 a.m. to 6 p.m., by 
staggering their days off on Friday and Monday. To provide consistency in scheduling, as well as 
provide extended hours for customers at the court, staff is proposing to move to a Green Friday 
schedule at the court. 
 
Avondale City Court would be the second in Maricopa County to close on Fridays. Mesa City Court 
moved to a four-day work week schedule on March 31. There is no requirement for the Court to be 
open Monday through Friday. However, approval to move to a four-day schedule must be granted by 
its funding authority, namely the City Council. A survey of City Court employees revealed that a 
majority of the staff are in favor of a Green Friday schedule. The City Court has also notified 
surrounding agencies and other stakeholders that it is exploring a four-day work week schedule; to 
date, no concerns have been received. Staff believes that there are many benefits to the proposed 
schedule, among them, it would: 

l Provide extended hours for customers who cannot make it to City Court between the normal 
workday hours of 8 a.m. to 5 p.m.  

l Help the city further its trip reduction efforts  
l Increase energy savings and reduce janitorial costs  
l Complement City Hall hours  
l Ensure full staffing at the City court on Mondays, when customer traffic is at its heaviest.  

 



Any impact of a Friday closure on customers would be minimized as court services are available at 
three other lower courts within a five-mile radius of the Avondale City Court. The Informationa 
Technology Department is working with the City Court to implement on-line payments for fines and 
fees. This service is expected to be operational by Summer, 2009. Additionally, customers are able 
to drop off payments in the payment drop-box in front of City Hall. As you are aware, customer 
concerns about City Hall being closed on Friday have been minimal. Avondale residents have been 
overwhelmingly supportive of Green Friday and the program is being emulated by other cities in 
Arizona and around the country. 

RECOMMENDATION:

This item is presented to Council to seek input regarding a Green Friday schedule for Avondale City 
Court, beginning July 1, 2009. Council may direct staff to bring a resolution approving this schedule 
to a future council meeting. 

ATTACHMENTS: 

Click to download

No Attachments Available 
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