
 

CITY COUNCIL AGENDA

CITY COUNCIL CHAMBERS   .   11465 WEST CIVIC CENTER DRIVE   .   AVONDALE, AZ 85323

 
WORK SESSION 
August 13, 2012 

6:00 PM 

  CALL TO ORDER BY MAYOR ROGERS  

   

1 ROLL CALL BY THE CITY CLERK

2 SPECIAL EVENTS CALENDAR FY 2012-2013

 
City Council will receive an update on the proposed City of Avondale Special Events for FY 2012 - 2013. For 
information and discussion only. 

3 AVONDALE TRANSPORTATION PLAN UPDATE

 
City Council will receive an update on the City of Avondale's Transportation Plan. For information, discussion 
and direction. 

4 ADJOURNMENT  

 Respectfully submitted,  

  
 Carmen Martinez 
 City Clerk 
 

 

Individuals with special accessibility needs, including sight or hearing impaired, large print, or interpreter, should contact the 
City Clerk at 623-333-1200 or TDD 623-333-0010 at least two business days prior to the Council Meeting. 
 
Personas con necesidades especiales de accesibilidad, incluyendo personas con impedimentos de vista u oído, o con 
necesidad de impresión grande o interprete, deben comunicarse con la Secretaria de la Ciudad at 623-333-1200 o TDD 
623-333-0010 cuando menos dos días hábiles antes de la junta del Concejo. 
 

Notice is hereby given that pursuant to A.R.S. § 1-602.A.9, subject to certain specified statutory exceptions, parents have a 
right to consent before the State or any of its political subdivisions make a video or audio recording of a minor child. 
Meetings of the City Council may be audio and/or video recorded and, as a result, proceedings in which children are present 
may be subject to such recording. Parents, in order to exercise their rights may either file written consent with the City Clerk 
to such recording, or take personal action to ensure that their child or children are not present when a recording may be 
made. If a child is present at the time a recording is made, the City will assume that the rights afforded parents pursuant to 
A.R.S. § 1-602.A.9 have been waived. 

De acuerdo con la ley A.R.S. § 1-602.A.9, y sujeto a ciertas excepciones legales, se da aviso que los padres tienen 
derecho a dar su consentimiento antes de que el Estado o cualquier otra entidad política haga grabaciones de video o 
audio de un menor de edad. Las juntas del Concejo de la Ciudad pueden ser grabadas y por consecuencia, existe la 
posibilidad de que si hay menores de edad presentes éstos aparezcan en estos videos o grabaciones de audio. Los padres 
puedan ejercitar su derecho si presentan su consentimiento por escrito a la Secretaria de la Ciudad, o pueden asegurarse 
que los niños no estén presentes durante la grabación de la junta. Si hay algún menor de edad presente durante la 
grabación, la Ciudad dará por entendido que los padres han renunciado sus derechos de acuerdo a la ley contenida A.R.S. 
§ 1-602.A.9. 

 



CITY COUNCIL REPORT

SUBJECT: 
Special Events Calendar FY 2012-2013 

MEETING DATE: 
August 13, 2012 

 
 

TO: Mayor and Council

FROM: Christopher Reams, Director of Parks, Recreation & Libraries (623) 333-2412

THROUGH: Charlie McClendon, City Manager

PURPOSE:

City Council will receive an update on the proposed City of Avondale Special Events for FY 2012 - 
2013. For information and discussion only. 

BACKGROUND:

The primary objective of city special events it to enhance the quality of life for Avondale residents. 
Special events establish community goodwill, encourage community involvement and outreach, 
promote health and wellness, highlight the community, and attract visitors to the City. Special Events 
are also directly related to the following CIty Council goals:  
 
Goal: Community Involvement 
Encourage effective coordination and involvement with community groups and other levels of 
government; promote community involvement among residents. 
 
Goal: Quality of Life 
Provide quality of life options and opportunities in the community. 
 
On April 9, 2012 the City Council approved and allocated $172,000 for City of Avondale Special 
Events. Staff was directed to develop special events that will create enjoyable opportunities for the 
community and establish the City of Avondale as a destination point for residents and visitors. 

DISCUSSION:

Staff is developing a diverse mix of events. Avondale residents, the business community, non-profit 
organizations, and other municipalities will be solicited to participate with the City of Avondale to 
enhance the quality and community focus of special events. Large events will attract 50,000 or more 
people (Tale of Two Cities, Tres Rios). Medium sized events will attract 5,000 people or more 
(Resident Appreciation Night, Special Olympics). Small events will attract up to 5,000 per occurrence 
(movie nights, concerts). The following events are in various stages of planning for FY 2012 - 2013 
 
Council Approved and Funded Events 
Council approved and funded events are official City of Avondale events. This type of event is fully 
funded through the City's general fund. However, staff will seek sponsorships and other event 
revenue sources to offset the cost of the events whenever possible. Approved events are the only 
events authorized by City Council to receive general fund contributions. 
 

� Resident Appreciation Night / GAIN October 12, 2012 - Western Avenue  
� October 27, 2012 Tres Rios Fall Festival - Tres Rios Nature Area  
� November 9, 2012 Community Block Party - Western Avenue  
� November 11, 2012 Veterans Day - City Hall  

 



� November 16, 2012 Boys & Girls Club Golf Tournament - Club at Estrella  
� December 14, 2012 City Holiday Event - Western Avenue  
� January 11, 2013 Music on the Lawn - City Center  
� February 8, 2013 Couples Movie Night - Avondale Hilton  
� February 16, 2013 Tale of Two Cities - Cultural Festival - EMCC  
� March 8, 2013 Music on the Lawn - City Center  
� April 12, 2013 Family Movie Night - City Hall  
� May 10, 2013 Family Movie NIght - City Hall  

 
Non-Funded Events 
Non funded events have not been approved as official City of Avondale events. This type of event 
does not receive any General Fund contributions and must be cost recoverable through revenue 
from non-City sources. Funding for these events comes exclusively from donations, participant fees, 
and other event revenue sources. A non funded event is dependent on sponsors and event partners. 

� June 23, 2012 West Valley Youth Orchestra Symphony - City Hall  
� September (TBD) AZ Cardinals Day of Play - Mountain View Park  
� September (TBD) Library Time Line Open House - Civic Center Library  
� October 27, 2012 Dia De Los Muertos - Goodyear Farms Cemetery  
� November 3, 2012 Writers Conference - City Hall  

Events in Planning stages 
The following events are in the initial planning stages. This list of events is also unfunded and will be 
funded through sponsorships, in kind partnerships, donations, and participant fees. 

� Books to Oscars Movie Series  
� Special Olympics  
� Art in the Park at Donnie Hale (Sponsored by Hilshire Foods - formerly Sara Lee)  

City of Avondale Events are managed by multiple City Departments. PRLD is responsible for 
managing the logistic requirements for the events listed above and the Community Relations 
Department is responsible for event marketing. There are also other events developed and managed 
through various Departments: Police, Fire, NFSD, etc. The responsible Department will manage the 
logistics for each specific event.  
 
On July 3, 2012, the City of Avondale also released a formal request for proposals (RFP) for an 
event coordinator to assist staff with the management and marketing of events. Proposals are due 
August 2, 2012 and the anticipated event coordinator start date is September 11, 2012. 

The estimated cost for all of the funded events are: 

Tale of Two Cities $30,000

Tres Rios Festival (Spring and Fall) $65,000

Boys and Girls Club Golf Tournament $7,000

Patriotic Events $7,000

Out and About Entertainment Series $63,000

Approved and Funded Event Total $172,000

BUDGETARY IMPACT:

All funding associated with City of Avondale Special Events have been approved as part of the City 
of Avondale annual budget through the Parks, Recreation, and Libraries Department.  
 
Account Number: 101-5420-00-6181 Special Events. 



RECOMMENDATION:

Staff provided an update on the proposed City of Avondale Special Events for FY 2012 - 2013. For 
information and discussion only. 

ATTACHMENTS: 

Click to download

No Attachments Available 



CITY COUNCIL REPORT

SUBJECT: 
Avondale Transportation Plan Update 

MEETING DATE: 
August 13, 2012 

 
 

TO: Mayor and Council

FROM: Sue McDermott, PE, Development Services Director/City Engineer, 623-333-4211

THROUGH: Charlie McClendon, City Manager

PURPOSE:

Staff will provide an overview to the Mayor and City Council on the update of the City of Avondale's 
Transportation Plan. 

BACKGROUND:

On October 16, 2006, City Council adopted the Avondale Transportation Plan. The Transportation 
Plan is the city-wide blueprint for transportation infrastructure and ITS improvements through the 
year 2026 and identifies the existing state of mobility in the City including passenger vehicle 
circulation, transit routes, pedestrian facilities, and bicycle facilities. The effectiveness of the 
document depends on regular updates to reflect changes in land use, in the circulation system, and 
changes in economic conditions, all of which significantly impact travel patterns and traffic volumes. 

DISCUSSION:

Since the Transportation Plan's original adoption in 2006, the Maricopa Association of Governments 
(MAG) has updated the Regional Transportation Plan and regional model, the City Council has 
adopted the General Plan update, specific area plans have been developed, and economic trends 
and population have evolved. Updating the Transportation Plan provides the opportunity to revise 
the short term and long tern transportation goals for the City of Avondale.  
 
Although five (5) years is a typical interval for updating a transportation plan, the changes that have 
occurred in the last few years are cause enough to re-assess transportation demands, needs, and 
prioritization. Staff contracted with Lee Engineering to assist with the Transportation Plan update.  
 
The Transportation Plan update consists of several areas of focus including documenting existing 
conditions, interpreting future land use per the updated General Plan 2030, modeling the 
transportation system, and determining possible means to fund the identified transportation needs.  
 
The key issues affecting the City's transportation system, as identified in the previous Transportation 
Plan, include rapid population growth, rising traffic congestion, and new developments. Economic 
development, multimodal travel choices, and preserving/sustaining transportation infrastructure 
remain as key concerns for the future.  
 
Summary of Findings  

� Generally, the existing roadways within the City are accommodating the current traffic 
demands. Only one segment of roadway (107th Avenue from Roosevelt Street to Van Buren 
Street) is identified as operating at a poor level of service (LOS). Other roadways generally in 
the area of the City's roadway interchanges with I-10 show signs of potential degradation (e.g., 
Dysart Road and 99th Avenue).  

 



� Projected future land use within the City, according to the General Plan but reasonably 
constrained to 2030 expectations, will result in some marked increases in office development 
and multi-family dwelling units (transit-oriented residential). Other land use categories such as 
retail and industrial will increase, but are forecasted to be shy of their expected totals presented 
in the previous City Transportation Plan.  

� The forecasted traffic demands for 2030 are reasonably accommodated by the 
anticipated/assumed roadway system. Some satisfactory existing traffic operations are 
exacerbated by the additional demands culminating from 20 years of general growth and 
development-specific influences, but most roadway segments would be considered acceptable 
as they are projected to be at LOS D or better.  

Recommendations 

� Update the Street Classifications presented in the City's General Plan to match the roadway 
classifications determined within this plan.  

� Move to adopt the recommended truck route plan for the City.  
� Develop (refine) and adopt a complete streets policy.  
� McDowell Road - continue previous improvement to provide a six-lane arterial cross section 

from 99th Avenue to Avondale Boulevard (or 119th Avenue) and implement a 4-lane arterial 
cross section west of 119th Avenue to Dysart Road. Forgo bridge widening at McDowell Road 
and the Agua Fria River.  

� Van Buren Street, based upon impacts to businesses and costs - implement a four-lane 
roadway cross-section from Dysart Road to La Jolla.  

� 107th Avenue-implement a six-lane roadway cross-section from McDowell Road to MC85.  
� Dysart Road - based upon impacts to businesses, utilities and costs-implement a four-lane 

roadway cross-section from Van Buren to MC85.  
� Improvements of roadway segments at the periphery of the City should be coordinated, to the 

extent possible, with adjacent cities/agencies to provide for fluid improvements (and possible 
cost-sharing) so that road users perceive a more immediate realization of comprehensive 
corridor improvements.  

� Implement the following bridge recommendations:  

1. Partner with the Maricopa County and widen the existing Indian School Road bridge 
from an existing 4-lanes to 6-lanes (Priority No.1)

2. Do not implement funding for a vehicular and pedestrian bridge at Thomas and the 
Agua Fria River at this time 

3. Forgo the widening of the Van Buren bridge at the Agua Fria River at this time

4. Forgo the widening of the McDowell Road bridge at the Agua Fria River at this time

5. Initiate a preliminary engineering study for a low flow crossing at Dysart Road and the 
Agua Fria River including a structures selection report for a future bridge crossing 
(Priority No. 2). Initiate rights-of-way acquisition for the future Dysart Road alignment 
from Harrison to the future low-flow crossing over the Agua Fria.(Priority No.3) 

BUDGETARY IMPACT:

There is no immediate financial impact. 

RECOMMENDATION:

This item is presented for information, discussion and Council direction. 

ATTACHMENTS: 

Click to download

No Attachments Available 



 

CITY COUNCIL AGENDA

CITY COUNCIL CHAMBERS   .   11465 WEST CIVIC CENTER DRIVE   .   AVONDALE, AZ 85323

 
REGULAR MEETING 

August 13, 2012 
7:00 PM 

  CALL TO ORDER BY MAYOR ROGERS 
PLEDGE OF ALLEGIANCE 
MOMENT OF REFLECTION

 

   

1 ROLL CALL AND STATEMENT OF PARTICIPATION BY THE CITY CLERK

2 UNSCHEDULED PUBLIC APPEARANCES

 (Limit three minutes per person. Please state your name.)  

3 CONSENT AGENDA

 

Items on the consent agenda are of a routine nature or have been previously studied 
by the City Council at a work session. They are intended to be acted upon in one 
motion. Council members may pull items from consent if they would like them 
considered separately.

 

 

a. COOPERATIVE PURCHASING AGREEMENT - FELIX CONSTRUCTION COMPANY 
City Council will consider a request to approve a Cooperative Purchasing Agreement with Felix 
Construction Company for the installation of a 16" valve on the Rancho Santa Fe Blvd 
waterline in the amount of $53,570.71 and authorize the Mayor or City Manager and City Clerk 
to execute the necessary documents. The Council will take appropriate action. 

 

b. PROFESSIONAL SERVICES AGREEMENT - MEDIASOLV SOLUTIONS CORPORATION 
City Council will consider a request to approve a Professional Services Agreement with 
MediaSolv Solutions Corporation for an Interview Recording System for the Southwest Family 
Advocacy Center in a maximum amount of $73,500 and auhtorize the Mayor or City Manager 
and City Clerk to execute the necessary documents. The Council will take appropriate action. 

 

c. FIRST AMENDMENT TO THE SPILLMAN AGREEMENT 
City Council will consider a request to approve the First Amendment to the Spillman 
Agreement for policing software and services with a maximum aggregate value of $606,737 
and authorize the Mayor or City Manager and City Clerk to execute the necessary documents. 
The Council will take appropriate action. 

 

d. RESOLUTION 3066-812 - INTERGOVERNMENTAL AGREEMENT – WEST VALLEY 
DOMESTIC VIOLENCE FATALITY REVIEW TEAM 
City Council will consider a resolution authorizing an Intergovernmental Agreement with the 
cities of El Mirage, Glendale, Goodyear, Peoria, Surprise and Tolleson and the towns of 
Buckeye and Wickenburg relating to the creation and participation in the West Valley Domestic 
Violence Fatality Review Team and authorize the Mayor or City Manager and City Clerk to 
execute the necessary documents. The Council will take appropriate action.  
 
 
 

 



4 PUBLIC HEARING - CONDITIONAL USE PERMIT FOR PRECIOUS HOME SERVICES (PL-12-
0091)

 

City Council will hold a public hearing and consider a request from Mr. Nosa Ogie on behalf of 
B^W Rio Estrella Plaza LLC for approval of a Conditional Use Permit for Precious Home Services 
to provide day services for individuals living with developmental disabilities. The Council will take 
appropriate action. 

 

5 CONSTRUCTION CONTRACT - SUNLAND ASPHALT – 2012 PRESERVATIVE SEAL 
PROGRAM 

 

City Council will receive an update regarding the City's Pavement Preservation Program and 
consider a request to approve a construction contract with Sunland Asphalt for the 2012 
Preservative Seal Program in the amount of $404,328.33 and authorize the Mayor, or City 
Manager and City Clerk to execute the necessary documents. City Council will take appropriate 
action.  

 

6 HISTORIC AVONDALE BUSINESS RETENTION & DEVELOPMENT 

 
Staff will outline three initiatives to support business retention and development in Historic 
Avondale. This item is for information, discussion and direction. 

 

7 ADJOURNMENT  

 Respectfully submitted,  

  
 Carmen Martinez 
 City Clerk 
 

 

Individuals with special accessibility needs, including sight or hearing impaired, large print, or interpreter, should contact the City 
Clerk at 623-333-1200 or TDD 623-333-0010 at least two business days prior to the Council Meeting. 
 
Personas con necesidades especiales de accesibilidad, incluyendo personas con impedimentos de vista u oído, o con necesidad 
de impresión grande o interprete, deben comunicarse con la Secretaria de la Ciudad at 623-333-1200 o TDD 623-333-0010 
cuando menos dos días hábiles antes de la junta del Concejo. 
 

Notice is hereby given that pursuant to A.R.S. § 1-602.A.9, subject to certain specified statutory exceptions, parents have a right 
to consent before the State or any of its political subdivisions make a video or audio recording of a minor child. Meetings of the 
City Council may be audio and/or video recorded and, as a result, proceedings in which children are present may be subject to 
such recording. Parents, in order to exercise their rights may either file written consent with the City Clerk to such recording, or 
take personal action to ensure that their child or children are not present when a recording may be made. If a child is present at 
the time a recording is made, the City will assume that the rights afforded parents pursuant to A.R.S. § 1-602.A.9 have been 
waived. 

De acuerdo con la ley A.R.S. § 1-602.A.9, y sujeto a ciertas excepciones legales, se da aviso que los padres tienen derecho a 
dar su consentimiento antes de que el Estado o cualquier otra entidad política haga grabaciones de video o audio de un menor 
de edad. Las juntas del Concejo de la Ciudad pueden ser grabadas y por consecuencia, existe la posibilidad de que si hay 
menores de edad presentes éstos aparezcan en estos videos o grabaciones de audio. Los padres puedan ejercitar su derecho si 
presentan su consentimiento por escrito a la Secretaria de la Ciudad, o pueden asegurarse que los niños no estén presentes 
durante la grabación de la junta. Si hay algún menor de edad presente durante la grabación, la Ciudad dará por entendido que 
los padres han renunciado sus derechos de acuerdo a la ley contenida A.R.S. § 1-602.A.9. 



CITY COUNCIL REPORT

SUBJECT: 
Cooperative Purchasing Agreement - Felix 

Construction Company 

MEETING DATE: 
August 13, 2012 

 
 

TO: Mayor and Council

FROM: Wayne Janis, Public Works Director (623) 333-4444

THROUGH: Charlie McClendon, City Manager

PURPOSE:

Staff is requesting that City Council approve a Cooperative Purchasing Agreement with Felix 
Construction Company for the installation of a 16" valve on the Rancho Santa Fe Blvd waterline in 
the amount of $53,570.71 and authorize the Mayor or City Manager and City Clerk to execute the 
necessary documents. 

DISCUSSION:

City Staff has occasionally been required to shut down the section of the waterline in Rancho Santa 
Fe Blvd between McDowell Rd and I-10. With the limited valves currently in place, shutting down this 
line requires shutting off the water to an apartment complex, Rancho Santa Fe Medical complex, and 
Walmart. This project will install a valve between the apartment complex and Walmart, providing a 
way to limit the effects of a future waterline shutdown in this area. The contractor will be able to 
install the valve without a waterline shutdown, which is especially beneficial in this area. The valve 
will be installed in the existing water easement outside of the Rancho Santa Fe Blvd roadway itself, 
and will not require disruption of traffic during the construction. The City of Peoria JOC contract 
ACON 23908 offers a provision for cooperative purchasing. The term limit of this contract is April 10, 
2013. The services being requested are covered by the contract scope of work. 

BUDGETARY IMPACT:

Funding for this project will come from 514-1057-00-8520. 

RECOMMENDATION:

Staff recommends that City Council approve a Cooperative Purchasing Agreement with Felix 
Construction Company for the installation of a 16" valve on the Rancho Santa Fe Blvd waterline in 
the amount of $53,570.71 and authorize the Mayor or City Manager and City Clerk to execute the 
necessary documents. 

ATTACHMENTS: 

Click to download

Vicinity Map

Cooperative Purchasing Agreement - Felix Construction 
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COOPERATIVE PURCHASING AGREEMENT 
BETWEEN 

THE CITY OF AVONDALE 
AND 

FELIX CONSTRUCTION COMPANY 
 

THIS COOPERATIVE PURCHASING AGREEMENT (this “Agreement”) is entered 
into as of August 13, 2012, between the City of Avondale, an Arizona municipal corporation (the 
“City”) and Felix Construction Company, an Arizona corporation (the “Job Order Contractor”).  
 

RECITALS 
 

A. After a competitive procurement process, the City of Peoria, Arizona (“Peoria”), 
entered into Job Order Contract No. P08-0047 dated April 11, 2008, as amended by that certain 
Contact Amendment, dated January 23, 2009, as amended by that certain Contract Amendment, 
dated April 14, 2009, as amended by that certain Contract Extension One, dated April 28, 2009, 
as amended by that certain Contract Amendment, dated June 29, 2009, as amended by that 
certain Contract Amendment, dated November 5, 2009, as amended by that Contract Extension 
Two, dated March 11, 2010, as amended by that certain Contract Amendment, dated April 28, 
2010, as amended by that certain Contract Amendment and Contract Extension, dated February 
4, 2011, as amended by that certain Contract Extension Four, dated February 13, 2012, 
(collectively, the “Peoria Contract”) for the Job Order Contractor to provide water, waste water 
treatment and offsite facilities projects.  A copy of the Peoria Contract is attached hereto as 
Exhibit A and incorporated herein by reference. 

 
B. The City is permitted, pursuant to Section 25-24 of the City Code, to purchase 

such services under the Peoria Contract, at its discretion and with the agreement of the awarded 
Job Order Contractor, and the Peoria Contract permits its cooperative use by other public entities 
including the City. 

 
C. The City and the Job Order Contractor desire to enter into this Agreement for the 

purpose of (i) acknowledging a cooperative contractual relationship under the Peoria Contract, 
(ii) establishing the terms and conditions by which the Job Order Contractor may provide the 
City with water, waste water treatment projects, as more particularly set forth in Section 2 below 
(the “Job Order”) and (iii) setting the aggregate amount to be expended pursuant to this 
Agreement related to the Job Order. 
 

AGREEMENT 
 

NOW, THEREFORE, in consideration of the foregoing recitals, which are incorporated 
herein by reference, the following mutual covenants and conditions, and other good and valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged, the City and the 
Job Order Contractor hereby agree as follows: 

 
1. Term of Agreement.  This Agreement shall be effective as of the date first set 

forth above and shall remain in full force and effect until sixty (60) days after the notice to 
proceed is issued by the City. 
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2 

 
2. Job Order.  Job Order Contractor shall provide all of the work required for the 

installation of one 16” valve insertion at the project located on the south side of Rancho Santa Fe 
Boulevard as set forth in the Job Order, attached hereto as Exhibit B and incorporated herein by 
reference.  For the purpose of this Agreement and the Job Order provided by the Job Order 
Contractor, the City is the “Owner” (as such term is defined under the Peoria Contract) and is 
afforded all of the rights and responsibilities as the Owner under the Peoria Contract and related 
Job Order. 

 
3. Compensation.  The City shall pay Job Order Contractor an aggregate amount not 

to exceed $53,570.17 for the Job Order at the unit rates as set forth in Peoria Contract. 
 
4. Payments.  The City shall pay the Job Order Contractor monthly, based upon the 

work performed and completed to date, and upon submission and approval of invoices. Each 
invoice shall (i) contain a reference to this Agreement and the Peoria Contract and (ii) document 
and itemize all work completed to date.  The invoice statement shall include a record of time 
expended and work performed in sufficient detail to justify payment.  Additionally, invoices 
submitted without referencing this Agreement and the Peoria Contract will be subject to rejection 
and may be returned. 

 
5. Records and Audit Rights.  To ensure that the Job Order Contractor and its 

subcontractors are complying with the warranty under Section 6 below, Job Order Contractor’s 
and its subcontractor’s books, records, correspondence, accounting procedures and practices, and 
any other supporting evidence relating to this Agreement, including the papers of any Job Order 
Contractor and its subcontractors’ employees who perform any work or services pursuant to this 
Agreement (all of the foregoing hereinafter referred to as “Records”), shall be open to inspection 
and subject to audit and/or reproduction during normal working hours by the City, to the extent 
necessary to adequately permit (i) evaluation and verification of any invoices, payments or 
claims based on Job Order Contractor’s and its subcontractors’ actual costs (including direct and 
indirect costs and overhead allocations) incurred, or units expended directly in the performance 
of work under this Agreement and (ii) evaluation of the Job Order Contractor’s and its 
subcontractors’ compliance with the Arizona employer sanctions laws referenced in Section 6 
below.  To the extent necessary for the City to audit Records as set forth in this Section, Job 
Order Contractor and its subcontractors hereby waive any rights to keep such Records 
confidential.  For the purpose of evaluating or verifying such actual or claimed costs or units 
expended, the City shall have access to said Records, even if located at its subcontractors’ 
facilities, from the effective date of this Agreement for the duration of the work and until three 
years after the date of final payment by the City to Job Order Contractor pursuant to this 
Agreement.  Job Order Contractor and its subcontractors shall provide the City with adequate 
and appropriate workspace so that the City can conduct audits in compliance with the provisions 
of this Section.  The City shall give Job Order Contractor or its subcontractors reasonable 
advance notice of intended audits.  Job Order Contractor shall require its subcontractors to 
comply with the provisions of this Section by insertion of the requirements hereof in any 
subcontract pursuant to this Agreement. 

 
6. E-verify Requirements.  To the extent applicable under ARIZ. REV. STAT. § 41-

4401, the Job Order Contractor and its subcontractors warrant compliance with all federal 
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immigration laws and regulations that relate to their employees and their compliance with the E-
verify requirements under ARIZ. REV. STAT. § 23-214(A).  Job Order Contractor’s or its 
subcontractor’s failure to comply with such warranty shall be deemed a material breach of this 
Agreement and may result in the termination of this Agreement by the City. 

 
7. Scrutinized Business Operations.  Pursuant to ARIZ. REV. STAT. §§ 35-391.06 and 

35-393.06, the Job Order Contractor certifies that it does not have scrutinized business 
operations in Sudan or Iran.  For the purpose of this subsection the term “scrutinized business 
operations” shall have the meanings set forth in ARIZ. REV. STAT. §§ 35-391 or 35-393, as 
applicable.  If the City determines that the Job Order Contractor submitted a false certification, 
the City may impose remedies as provided by law including terminating this Agreement. 

 
8. Conflict of Interest.  This Agreement may be canceled by the City pursuant to 

ARIZ. REV. STAT. § 38-511. 
 
9. Applicable Law; Venue.  In the performance of this Agreement, Job Order 

Contractor shall abide by and conform to any and all laws of the United States, the State of 
Arizona and the City of Avondale, including, but not limited to, federal and state executive 
orders providing for equal employment and procurement opportunities, the Federal Occupational 
Safety and Health Act and any other federal or state laws applicable to this Agreement.  This 
Agreement shall be governed by the laws of the State of Arizona and a suit pertaining to this 
Agreement may be brought only in courts in Maricopa County, Arizona. 

 
10. Conflicting Terms.  In the event of any inconsistency, conflict or ambiguity 

among the terms of this Agreement, the Job Order, invoices and the Peoria Contract, the 
documents shall govern in the order listed herein.  Notwithstanding the foregoing, and in 
conformity with Section 2 above, unauthorized exceptions, conditions, limitations or provisions 
in conflict with the terms of this Agreement or the Peoria Contract (collectively, the 
“Unauthorized Conditions”), other than the City’s project-specific requirements, are expressly 
declared void and shall be of no force and effect.  Acceptance by the City of any of the Job Order 
or invoice containing any such Unauthorized Conditions or failure to demand full compliance 
with the terms and conditions set forth in this Agreement or under the Peoria Contract shall not 
alter or relieve Job Order Contractor from, nor be construed or deemed a waiver of, its 
requirements and obligations in the performance of this Agreement. 

 
11. Indemnification; Insurance.  To the extent provided under the Peoria Contract, the 

City shall be afforded all of the rights, privileges, insurance coverage and indemnifications 
afforded to Peoria, and such rights, privileges, insurance coverage and indemnifications shall 
inure and apply with equal effect to the City under this Agreement including, but not limited to, 
the Job Order Contractor’s obligation to provide the indemnification and insurance.  In any 
event, the Job Order Contractor shall indemnify, defend and hold harmless the City and each 
council member, officer, employee or agent thereof (the City and any such person being herein 
called an “Indemnified Party”), for, from and against any and all losses, claims, damages, 
liabilities, costs and expenses (including, but not limited to, reasonable attorneys’ fees, court 
costs and the costs of appellate proceedings) to which any such Indemnified Party may become 
subject, under any theory of liability whatsoever (“Claims”), insofar as such Claims (or actions 
in respect thereof) relate to, arise out of, or are caused by or based upon the negligent acts, 
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intentional misconduct, errors, mistakes or omissions, in connection with the work or services of 
the Job Order Contractor, its officers, employees, agents, or any tier of subcontractor in the 
performance of this Agreement. 
 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date 
and year first set forth above. 
 
“City” 
 
CITY OF AVONDALE, an Arizona 
municipal corporation 
 
 
       
Charles P. McClendon, City Manager 
 
ATTEST: 
 
 
       
Carmen Martinez, City Clerk 
 
 

(ACKNOWLEDGMENT) 
 
 
STATE OF ARIZONA ) 
    ) ss. 
COUNTY OF MARICOPA ) 
 

This instrument was acknowledged before me on      , 2012, 
by Charles P. McClendon, the City Manager of the CITY OF AVONDALE, an Arizona 
municipal corporation, on behalf of the City of Avondale. 
 
 

       
Notary Public in and for the State of Arizona 

(affix notary seal here) 
 
 

[SIGNATURES CONTINUE ON FOLLOWING PAGE] 
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“Job Order Contractor” 
 
FELIX CONSTRUCTION COMPANY,  
an Arizona corporation 
 
 
By:       
 
 
Name:       
 
 
Title:       
 
 

(ACKNOWLEDGMENT) 
 
 
STATE OF ARIZONA  ) 
     ) ss. 
COUNTY OF MARICOPA  ) 
 

This instrument was acknowledged before me on      , 2012, 
by    , as     of Felix Construction Company, an Arizona 
corporation, on behalf of the corporation. 
 
 

       
Notary Public in and for the State of Arizona 

(affix notary seal here) 
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EXHIBIT A 
TO 

COOPERATIVE PURCHASING AGREEMENT 
BETWEEN 

THE CITY OF AVONDALE 
AND 

FELIX CONSTRUCTION COMPANY 
 

[Peoria Contract] 
 

See following pages. 
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EXHIBIT B 
TO 

COOPERATIVE PURCHASING AGREEMENT 
BETWEEN 

THE CITY OF AVONDALE 
AND 

FELIX CONSTRUCTION COMPANY 
 

[Job Order] 
 

See following page. 





CITY COUNCIL REPORT

SUBJECT: 
Professional Services Agreement - MediaSolv 

Solutions Corporation 

MEETING DATE: 
August 13, 2012 

 
 

TO: Mayor and Council

FROM: Kevin Kotsur, Chief of Police (623) 333-7201

THROUGH: Charlie McClendon, City Manager

PURPOSE:

Staff is requesting that the Mayor and City Council approve a Purchase Agreement between the City 
of Avondale and MediaSolv Solutions Corporation of Herndon, Virginia, to provide an Interview 
Recording System for the Southwest Family Advocacy Center. 

BACKGROUND:

The current Interview Recording System at the Southwest Family Advocacy Center (SWFAC) is 
outdated and needs to be replaced with a robust interview recording system. As a multi-agency 
partnership, the SWFAC provides those agencies with a facility and tools to record sensitive 
interviews for cases, including those involving abuse of children and sexual asault.  
 
The SWFAC requires a system that will fully meet the interview recording needs of its partner 
agencies. Specific functionality defined includes the ability to record three rooms simultaneously; 
provide output in standard formats viewable in court setting; recording to DVD; security features that 
maintain chain of custody; file archiving solutions to manage disk space usage, and provide 
redundant disk and power in the event failures occur during interviews. 

DISCUSSION:

The Steering Committee for the Southwest Family Advocacy Center consisting of the Avondale Chief 
of Police, the Buckeye Chief of Police and the Goodyear Chief of Police agreed to seek proposals to 
replace the current interview recording system. As the lead administrative agency for the consortium; 
the City of Avondale issued a Request for Proposals PD 12-068 Interview Recording System 
Installation and Support Services on June 7, 2012. The competitive procurement process resulted in 
the receipt of five individual firm's proposals which were evaluated by a selection committee 
comprised of staff from the Southwest Family Advocacy Center, Avondale IT Department, Goodyear 
Police Department, Buckeye Police Department, Avondale Police Department and the Maricopa 
County Sheriff's Office. Two of five vendors that received the highest scores from the Technical 
Evaluation were invited to oral interviews.  
 
MediaSolv Solutions Corporation was selected by the evaluation committee as the vendor that is the 
closest match to the RFP; providing the hardware, software, installation and support services that will 
meet the needs of the consortium. Additionally, MediaSolv Solutions Corporation is able to meet 
installation timelines at the Southwest Family Advocacy Center's new building site. The following are 
examples where MediaSolv's proposal excelled: 

� The system can be configured to mirror the consortium organization.  
� All user actions related to an asset or case are tracked in the chain of custody report.  
� The system is a network-based and can be acessed by authorized users from any location, at 

 



any time providing they have access to the network.  
� The hardware includes a Custom Storage Server with redundant power supply.  
� Includes networked DVD Publishing System that automates the DVD publishing process.  
� Users can upload any digital file to the system including video, photos, audio files and 

documents.  
� System includes disaster recovery plan.  
� Contract includes system, installation, support, maintenance and training.  

BUDGETARY IMPACT:

For the first year of the contract, the initial purchase of equipment, license, installation and support 
will not exceed $52,500 with an aggregate amount of $72,823 to include maintenance and support in 
years 2-5.  
 
Funding for Avondale's portion of this partnership is available in the Southwest Family Advocacy 
Center's 2012-2013 operational budget. 

RECOMMENDATION:

Staff recommends that the Mayor and City Council approve a Purchase Agreement with MediaSolv 
Solutions Corporation to provide the Interview Recording System installation and support services for 
the Southwest Family Advocacy Center for a total maximum aggregate amount of $72,823 and 
authorize the Mayor or City Manager and City Clerk to execute the necessary documents. 

ATTACHMENTS: 

Click to download

PSA - MediaSolv Solutions Corporation 
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PROFESSIONAL SERVICES AGREEMENT 
BETWEEN 

THE CITY OF AVONDALE 
AND 

MEDIASOLV SOLUTIONS CORPORATION 
 

THIS PROFESSIONAL SERVICES AGREEMENT (this “Agreement”) is entered into 
as of August 13, 2012, between the City of Avondale, an Arizona municipal corporation (the 
“City”) and MediaSolv Solutions Corporation, a Virginia corporation (the “Consultant”). 

 
RECITALS 

 
A. The City issued a Request for Proposals No. PD 12-068 for Interview Recording 

System Installation and Support Services (the “RFP”), attached hereto as Exhibit A and 
incorporated herein by reference, seeking proposals from vendors for installation and support 
services specifically related to the Interview Recording System (IRS) solution. 

 
B. The Consultant submitted a proposal in response to the RFP (the “Proposal”), 

attached hereto as Exhibit B and incorporated herein by reference, and the City desires to enter 
into an Agreement with the Consultant for installation and support services specifically related to 
the Interview Recording System (IRS) solution (the “Services”). 

 
C. Pursuant to this Agreement, the Consultant intends to grant the City a license to 

use any and all software associated with the Consultant’s Commander Digital Evidence 
Management Solution (the “Recording Solution”).   

  
AGREEMENT 

 
NOW, THEREFORE, in consideration of the foregoing recitals, which are incorporated 

herein by reference, the following mutual covenants and conditions, and other good and valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged, the City and the 
Consultant hereby agree as follows: 

 
1. Term of Agreement.  This Agreement shall be effective as of the date first set 

forth above and shall remain in full force and effect until August 13, 2013 (the “Initial Term”), 
unless terminated as otherwise provided pursuant to the terms and conditions of this Agreement.  
After the expiration of the Initial Term, this Agreement may be renewed for up to four 
successive one-year terms (each, a “Renewal Term”) if (i) it is deemed in the best interests of the 
City, subject to availability and appropriation of funds for renewal in each subsequent year, (ii) 
at least 30 days prior to the end of the then-current term of the Agreement, the Consultant 
requests, in writing, to extend the Agreement for an additional one-year term and (iii) the City 
approves the additional one-year term in writing (including any price adjustments approved as 
part of this Agreement), as evidenced by the City Manager’s signature thereon, which approval 
may be withheld by the City for any reason.  The Consultant’s failure to seek a renewal of this 
Agreement shall cause the Agreement to terminate at the end of the then-current term of this 
Agreement; provided, however, that the City may, at its discretion and with the agreement of the 
Consultant, elect to waive this requirement and renew this Agreement.  The Initial Term and any 
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Renewal Term(s) are collectively referred to herein as the “Term.”  Upon renewal, the terms and 
conditions of this Agreement shall remain in full force and effect. 

 
2. Scope of Work.  This is an agreement for Services as described in the Scope of 

Work, attached hereto as Exhibit C and incorporated herein by reference.  Services shall only be 
provided when the City identifies a need and proper authorization and documentation have been 
approved. 

 
3. Software License.  The Consultant hereby grants the City the right to use any and 

all software associated with the Recording Solution for the Term of this Agreement.  
 
4. Compensation.  For the Initial Term, the City shall pay Consultant an aggregate 

amount not to exceed $55,500.00 for the Services at the unit rates as set forth in the Fee 
Proposal, attached hereto as Exhibit D and incorporated herein by reference.  Thereafter, for each 
subsequent Renewal Term, if any, the City shall pay the Contractor an annual aggregate amount 
not to exceed $4,500.00 for the Services at the unit rates as set forth in the Fee Proposal, attached 
hereto as Exhibit D.  The maximum aggregate amount for this Agreement shall not exceed 
$73,500.00. 

 
5. Payments.  The City shall pay the Consultant monthly, based upon work 

performed and completed to date, and upon submission and approval of invoices.  All invoices 
shall document and itemize all work completed to date.  The invoice statement shall include a 
record of time expended and work performed in sufficient detail to justify payment. 

 
6. Documents.  All documents prepared and submitted to the City pursuant to this 

Agreement shall be the property of the City. 
 
7. Consultant Personnel.  Consultant shall provide adequate, experienced personnel, 

capable of and devoted to the successful completion of the Services to be performed under this 
Agreement.  Consultant agrees to assign specific individuals to key positions.  Consultant agrees 
that, upon commencement of the Services to be performed under this Agreement, key personnel 
shall not be removed or replaced without prior written notice to the City.  If key personnel are 
not available to perform the Services for a continuous period exceeding 30 calendar days, or are 
expected to devote substantially less effort to the Services than initially anticipated, Consultant 
shall immediately notify the City of same and shall, subject to the concurrence of the City, 
replace such personnel with personnel of substantially equal ability and qualifications. 
Additionally, the City shall have the right to request that the Consultant personnel and/or 
subcontractors be removed if, in the City’s sole discretion, such personnel or subcontractor(s) are 
detrimental to the delivery of the Services.  Upon receipt of such request, the Consultant shall 
remove such personnel or subcontractor(s) unless the Consultant can provide the City with 
sufficient documentation to prove it is commercially impractical to replace the personnel or 
subcontractor(s) with similar qualifications.  The City’s approval of substituted personnel or 
subcontractor(s) shall not be unreasonably withheld. 

 
8. Inspection; Acceptance.  All work shall be subject to inspection and acceptance 

by the City at reasonable times during Consultant’s performance.  The Consultant shall provide 
and maintain a self-inspection system that is acceptable to the City. 
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9. Licenses; Materials.  Consultant shall maintain in current status all federal, state 

and local licenses and permits required for the operation of the business conducted by the 
Consultant.  The City has no obligation to provide Consultant, its employees or subcontractors 
any business registrations or licenses required to perform the specific services set forth in this 
Agreement.  The City has no obligation to provide tools, equipment or material to Consultant. 

 
10. Performance Warranty.  Consultant warrants that the Services rendered will 

conform to the requirements of this Agreement and to the highest professional standards in the 
field.  CONSULTANT DISCLAIMS ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, 
INCLUDING, BUT NOT LIMITED TO, IMPLIED WARRANTIES OF 
MERCHANTABILITY AND FITNESS FOR PARTICULAR PURPOSE.   Consultant makes no 
warranties regarding any City or third party specifications, directions, services, materials, 
products, equipment, facilities, or information of any kind, including any third party software, 
hardware, or other third party products provided by Consultant.  Consultant makes no warranties 
regarding any defects or problems caused in whole or in part by (i) failure of City or any third 
party to follow Consultant’s most current instructions for proper use of the software, (ii) 
negligence of City or any third party, or (iii) failure of City or any third party to install and use 
the updates, modifications, and corrections provided by Consultant. 

 
11. Indemnification.  To the fullest extent permitted by law, the Consultant shall 

indemnify, defend and hold harmless the City and each council member, officer, employee or 
agent thereof (the City and any such person being herein called an “Indemnified Party”), for, 
from and against any and all losses, claims, damages, liabilities, costs and expenses (including, 
but not limited to, reasonable attorneys’ fees, court costs and the costs of appellate proceedings) 
to which any such Indemnified Party may become subject, under any theory of liability 
whatsoever (“Claims”), insofar as such Claims (or actions in respect thereof) relate to, arise out 
of, or are caused by or based upon the negligent acts, intentional misconduct, errors, mistakes or 
omissions, in connection with the work or services of the Consultant, its officers, employees, 
agents, or any tier of subcontractor in the performance of this Agreement.  The amount and type 
of insurance coverage requirements set forth below will in no way be construed as limiting the 
scope of the indemnity in this Section. 

 
12. Insurance. 
 

12.1 General. 
 

A. Insurer Qualifications.  Without limiting any obligations or 
liabilities of Consultant, Consultant shall purchase and maintain, at its own expense, hereinafter 
stipulated minimum insurance with insurance companies authorized to do business in the State of 
Arizona pursuant to ARIZ. REV. STAT. § 20-206, as amended, with an AM Best, Inc. rating of A- 
or above with policies and forms satisfactory to the City.  Failure to maintain insurance as 
specified herein may result in termination of this Agreement at the City’s option. 

 
B. No Representation of Coverage Adequacy.  By requiring insurance 

herein, the City does not represent that coverage and limits will be adequate to protect 
Consultant.  The City reserves the right to review any and all of the insurance policies and/or 
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endorsements cited in this Agreement but has no obligation to do so.  Failure to demand such 
evidence of full compliance with the insurance requirements set forth in this Agreement or 
failure to identify any insurance deficiency shall not relieve Consultant from, nor be construed or 
deemed a waiver of, its obligation to maintain the required insurance at all times during the 
performance of this Agreement. 

 
C. Additional Insured.  All insurance coverage and self-insured 

retention or deductible portions, except Workers’ Compensation insurance and Professional 
Liability insurance, if applicable, shall name, to the fullest extent permitted by law for claims 
arising out of the performance of this Agreement, the City, its agents, representatives, officers, 
directors, officials and employees as Additional Insured as specified under the respective 
coverage sections of this Agreement. 

 
D. Coverage Term.  All insurance required herein shall be maintained 

in full force and effect until all work or services required to be performed under the terms of this 
Agreement are satisfactorily performed, completed and formally accepted by the City, unless 
specified otherwise in this Agreement. 

 
E. Primary Insurance.  Consultant’s insurance shall be primary 

insurance with respect to performance of this Agreement and in the protection of the City as an 
Additional Insured. 

 
F. Waiver.  All policies, except for Professional Liability, including 

Workers’ Compensation insurance, shall contain a waiver of rights of recovery (subrogation) 
against the City, its agents, representatives, officials, officers and employees for any claims 
arising out of the work or services of Consultant.  Consultant shall arrange to have such 
subrogation waivers incorporated into each policy via formal written endorsement thereto. 

 
G. Policy Deductibles and/or Self-Insured Retentions.  The policies 

set forth in these requirements may provide coverage that contains deductibles or self-insured 
retention amounts.  Such deductibles or self-insured retention shall not be applicable with respect 
to the policy limits provided to the City.  Consultant shall be solely responsible for any such 
deductible or self-insured retention amount. 

 
H. Use of Subcontractors.  If any work under this Agreement is 

subcontracted in any way, Consultant shall execute written agreements with its subcontractors 
containing the indemnification provisions set forth in this Section and insurance requirements set 
forth herein protecting the City and Consultant.  Consultant shall be responsible for executing 
any agreements with its subcontractors and obtaining certificates of insurance verifying the 
insurance requirements. 

 
I. Evidence of Insurance.  Prior to commencing any work or services 

under this Agreement, Consultant will provide the City with suitable evidence of insurance in the 
form of certificates of insurance and a copy of the declaration page(s) of the insurance policies as 
required by this Agreement, issued by Consultant’s insurance insurer(s) as evidence that policies 
are placed with acceptable insurers as specified herein and provide the required coverages, 
conditions and limits of coverage specified in this Agreement and that such coverage and 
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provisions are in full force and effect.  Confidential information such as the policy premium may 
be redacted from the declaration page(s) of each insurance policy, provided that such redactions 
do not alter any of the information required by this Agreement.  The City shall reasonably rely 
upon the certificates of insurance and declaration page(s) of the insurance policies as evidence of 
coverage but such acceptance and reliance shall not waive or alter in any way the insurance 
requirements or obligations of this Agreement.  In the event any insurance policy required by this 
Agreement is written on a “claims made” basis, coverage shall extend for two years past 
completion of the Services and the City’s acceptance of the Consultant’s work or services and as 
evidenced by annual certificates of insurance.  If any of the policies required by this Agreement 
expire during the life of this Agreement, it shall be Consultant’s responsibility to forward 
renewal certificates and declaration page(s) to the City 30 days prior to the expiration date.  All 
certificates of insurance and declarations required by this Agreement shall be identified by 
referencing the RFP number and title or this Agreement.  A $25.00 administrative fee shall be 
assessed for all certificates or declarations received without the appropriate RFP number and title 
or a reference to this Agreement, as applicable.  Additionally, certificates of insurance and 
declaration page(s) of the insurance policies submitted without referencing the appropriate RFP 
number and title or a reference to this Agreement, as applicable, will be subject to rejection and 
may be returned or discarded.  Certificates of insurance and declaration page(s) shall specifically 
include the following provisions: 

 
(1) The City, its agents, representatives, officers, directors, 

officials and employees are Additional Insureds as follows: 
 

(a) Commercial General Liability – Under Insurance 
Services Office, Inc., (“ISO”) Form CG 20 10 03 97 or equivalent. 

 
(b) Auto Liability – Under ISO Form CA 20 48 or 

equivalent. 
 
(c) Excess Liability – Follow Form to underlying 

insurance. 
 
(2) Consultant’s insurance shall be primary insurance with 

respect to performance of the Agreement. 
 
(3) All policies, except for Professional Liability, including 

Workers’ Compensation, waive rights of recovery (subrogation) against City, its agents, 
representatives, officers, officials and employees for any claims arising out of work or 
services performed by Consultant under this Agreement. 

 
(4) A 30-day advance notice cancellation provision.  If 

ACORD certificate of insurance form is used, the phrases in the cancellation provision 
“endeavor to” and “but failure to mail such notice shall impose no obligation or liability 
of any kind upon the company, its agents or representatives” shall be deleted.  Certificate 
forms other than ACORD form shall have similar restrictive language deleted. 

 
12.2 Required Insurance Coverage. 
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A. Commercial General Liability.  Consultant shall maintain 

“occurrence” form Commercial General Liability insurance with an unimpaired limit of not less 
than $1,000,000 for each occurrence, $2,000,000 Products and Completed Operations Annual 
Aggregate and a $2,000,000 General Aggregate Limit.  The policy shall cover liability arising 
from premises, operations, independent contractors, products-completed operations, personal 
injury and advertising injury.  Coverage under the policy will be at least as broad as ISO policy 
form CG 00 010 93 or equivalent thereof, including but not limited to, separation of insured’s 
clause.  To the fullest extent allowed by law, for claims arising out of the performance of this 
Agreement, the City, its agents, representatives, officers, officials and employees shall be cited 
as an Additional Insured under ISO, Commercial General Liability Additional Insured 
Endorsement form CG 20 10 03 97, or equivalent, which shall read “Who is an Insured (Section 
II) is amended to include as an insured the person or organization shown in the Schedule, but 
only with respect to liability arising out of “your work” for that insured by or for you.”  If any 
Excess insurance is utilized to fulfill the requirements of this subsection, such Excess insurance 
shall be “follow form” equal or broader in coverage scope than underlying insurance. 

 
B. Vehicle Liability.  Consultant shall maintain Business Automobile 

Liability insurance with a limit of $1,000,000 each occurrence on Consultant’s owned, hired and 
non-owned vehicles assigned to or used in the performance of the Consultant’s work or services 
under this Agreement.  Coverage will be at least as broad as ISO coverage code “1” “any auto” 
policy form CA 00 01 12 93 or equivalent thereof.  To the fullest extent allowed by law, for 
claims arising out of the performance of this Agreement, the City, its agents, representatives, 
officers, directors, officials and employees shall be cited as an Additional Insured under ISO 
Business Auto policy Designated Insured Endorsement form CA 20 48 or equivalent.  If any 
Excess insurance is utilized to fulfill the requirements of this subsection, such Excess insurance 
shall be “follow form” equal or broader in coverage scope than underlying insurance. 

 
C. Professional Liability.  If this Agreement is the subject of any 

professional services or work, or if the Consultant engages in any professional services or work 
adjunct or residual to performing the work under this Agreement, the Consultant shall maintain 
Professional Liability insurance covering negligent errors and omissions arising out of the 
Services performed by the Consultant, or anyone employed by the Consultant, or anyone for 
whose negligent acts, mistakes, errors and omissions the Consultant is legally liable, with an 
unimpaired liability insurance limit of $2,000,000 each claim and $2,000,000 annual aggregate.  
In the event the Professional Liability insurance policy is written on a “claims made” basis, 
coverage shall extend for two years past completion and acceptance of the Services, and the 
Consultant shall be required to submit certificates of insurance and a copy of the declaration 
page(s) of the insurance policies evidencing proper coverage is in effect as required above. 

 
D. Workers’ Compensation Insurance.  Consultant shall maintain 

Workers’ Compensation insurance to cover obligations imposed by federal and state statutes 
having jurisdiction over Consultant’s employees engaged in the performance of work or services 
under this Agreement and shall also maintain Employers Liability Insurance of not less than 
$500,000 for each accident, $500,000 disease for each employee and $1,000,000 disease policy 
limit. 
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12.3 Cancellation and Expiration Notice.  Insurance required herein shall not 
expire, be canceled, or be materially changed without 30 days’ prior written notice to the City. 

 
13. Termination; Cancellation. 
 

13.1 For City’s Convenience.  This Agreement is for the convenience of the 
City and, as such, may be terminated without cause after receipt by Consultant of written notice 
by the City.  Upon termination for convenience, Consultant shall be paid for all undisputed 
services performed to the termination date. 

 
13.2 For Cause.  This Agreement may be terminated by either the City or the 

Consultant if the other party commits any material breach of this Agreement and fails to remedy 
such breach within 60 days of notice from the non-breaching party.  In the event of such 
termination for cause, payment shall be made by the City to the Consultant for the undisputed 
portion of its fee due as of the termination date. 

 
13.3 Due to Work Stoppage.  This Agreement may be terminated by the City 

upon 30 days’ written notice to Consultant in the event that the Services are permanently 
abandoned.  In the event of such termination due to work stoppage, payment shall be made by 
the City to the Consultant for the undisputed portion of its fee due as of the termination date. 

 
13.4 Conflict of Interest.  This Agreement is subject to the provisions of ARIZ. 

REV. STAT. § 38-511.  The City may cancel this Agreement without penalty or further 
obligations by the City or any of its departments or agencies if any person significantly involved 
in initiating, negotiating, securing, drafting or creating this Agreement on behalf of the City or 
any of its departments or agencies is, at any time while the Agreement or any extension of the 
Agreement is in effect, an employee of any other party to the Agreement in any capacity or a 
consultant to any other party of the Agreement with respect to the subject matter of the 
Agreement. 

 
13.5 Gratuities.  The City may, by written notice to the Consultant, cancel this 

Agreement if it is found by the City that gratuities, in the form of economic opportunity, future 
employment, entertainment, gifts or otherwise, were offered or given by the Consultant or any 
agent or representative of the Consultant to any officer, agent or employee of the City for the 
purpose of securing this Agreement.  In the event this Agreement is canceled by the City 
pursuant to this provision, the City shall be entitled, in addition to any other rights and remedies, 
to recover or withhold from the Consultant an amount equal to 150% of the gratuity. 

 
13.6 Agreement Subject to Appropriation.  This Agreement is subject to the 

provisions of ARIZ. CONST. ART. IX, § 5 and ARIZ. REV. STAT. § 42-17106.  The provisions of 
this Agreement for payment of funds by the City shall be effective when funds are appropriated 
for purposes of this Agreement and are actually available for payment.  The City shall be the sole 
judge and authority in determining the availability of funds under this Agreement and the City 
shall keep the Consultant fully informed as to the availability of funds for the Agreement.  The 
obligation of the City to make any payment pursuant to this Agreement is a current expense of 
the City, payable exclusively from such annual appropriations, and is not a general obligation or 
indebtedness of the City.  If the City Council fails to appropriate money sufficient to pay the 
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amounts as set forth in this Agreement during any immediately succeeding fiscal year, this 
Agreement shall terminate at the end of then-current fiscal year and the City and the Consultant 
shall be relieved of any subsequent obligation under this Agreement. 

 
14. Miscellaneous. 
 

14.1 Independent Contractor.  The Consultant acknowledges and agrees that the 
Services provided under this Agreement are being provided as an independent contractor, not as 
an employee or agent of the City.  Consultant, its employees and subcontractors are not entitled 
to workers’ compensation benefits from the City.  The City does not have the authority to 
supervise or control the actual work of Consultant, its employees or subcontractors.  The 
Consultant, and not the City, shall determine the time of its performance of the services provided 
under this Agreement so long as Consultant meets the requirements of its agreed Scope of Work 
as set forth in Section 2 above.  Consultant is neither prohibited from entering into other 
contracts nor prohibited from practicing its profession elsewhere.  City and Consultant do not 
intend to nor will they combine business operations under this Agreement. 

 
14.2 Applicable Law; Venue.  This Agreement shall be governed by the laws of 

the State of Arizona and suit pertaining to this Agreement may be brought only in courts in 
Maricopa County, Arizona. 

 
14.3 Laws and Regulations.  Consultant shall keep fully informed and shall at 

all times during the performance of its duties under this Agreement ensure that it and any person 
for whom the Consultant is responsible abides by, and remains in compliance with, all rules, 
regulations, ordinances, statutes or laws affecting the Services, including, but not limited to, the 
following: (A) existing and future City and County ordinances and regulations, (B) existing and 
future State and Federal laws and (C) existing and future Occupational Safety and Health 
Administration standards. 

 
14.4 Amendments.  This Agreement may be modified only by a written 

amendment signed by persons duly authorized to enter into contracts on behalf of the City and 
the Consultant. 

 
14.5 Provisions Required by Law.  Each and every provision of law and any 

clause required by law to be in the Agreement will be read and enforced as though it were 
included herein and, if through mistake or otherwise any such provision is not inserted, or is not 
correctly inserted, then upon the application of either party, the Agreement will promptly be 
physically amended to make such insertion or correction. 

 
14.6 Severability.  The provisions of this Agreement are severable to the extent 

that any provision or application held to be invalid by a Court of competent jurisdiction shall not 
affect any other provision or application of the Agreement which may remain in effect without 
the invalid provision or application. 

 
14.7 Relationship of the Parties.  It is clearly understood that each party will act 

in its individual capacity and not as an agent, employee, partner, joint venturer, or associate of 
the other.  An employee or agent of one party shall not be deemed or construed to be the 
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employee or agent of the other for any purpose whatsoever.  The Consultant is advised that taxes 
or Social Security payments will not be withheld from any City payments issued hereunder and 
Consultant agrees to be fully and solely responsible for the payment of such taxes or any other 
tax applicable to this Agreement. 

 
14.8 Entire Agreement; Interpretation; Parol Evidence.  This Agreement 

represents the entire agreement of the parties with respect to its subject matter, and all previous 
agreements, whether oral or written, entered into prior to this Agreement are hereby revoked and 
superseded by this Agreement.  No representations, warranties, inducements or oral agreements 
have been made by any of the parties except as expressly set forth herein, or in any other 
contemporaneous written agreement executed for the purposes of carrying out the provisions of 
this Agreement.  This Agreement shall be construed and interpreted according to its plain 
meaning, and no presumption shall be deemed to apply in favor of, or against the party drafting 
the Agreement.  The parties acknowledge and agree that each has had the opportunity to seek 
and utilize legal counsel in the drafting of, review of, and entry into this Agreement. 

 
14.9 Assignment.  No right or interest in this Agreement shall be assigned by 

Consultant without prior, written permission of the City signed by the City Manager and no 
delegation of any duty of Consultant shall be made without prior, written permission of the City 
signed by the City Manager.  Any attempted assignment or delegation by Consultant in violation 
of this provision shall be a breach of this Agreement by Consultant. 

 
14.10 Subcontracts.  No subcontract shall be entered into by the Consultant with 

any other party to furnish any of the material or services specified herein without the prior 
written approval of the City.  The Consultant is responsible for performance under this 
Agreement whether or not subcontractors are used. 

 
14.11 Rights and Remedies.  No provision in this Agreement shall be construed, 

expressly or by implication, as waiver by the City of any existing or future right and/or remedy 
available by law in the event of any claim of default or breach of this Agreement.  The failure of 
the City to insist upon the strict performance of any term or condition of this Agreement or to 
exercise or delay the exercise of any right or remedy provided in this Agreement, or by law, or 
the City’s acceptance of and payment for services, shall not release the Consultant from any 
responsibilities or obligations imposed by this Agreement or by law, and shall not be deemed a 
waiver of any right of the City to insist upon the strict performance of this Agreement. 

 
14.12 Attorneys’ Fees.  In the event either party brings any action for any relief, 

declaratory or otherwise, arising out of this Agreement or on account of any breach or default 
hereof, the prevailing party shall be entitled to receive from the other party reasonable attorneys’ 
fees and reasonable costs and expenses, determined by the court sitting without a jury, which 
shall be deemed to have accrued on the commencement of such action and shall be enforced 
whether or not such action is prosecuted through judgment. 

 
14.13 Liens.  All materials or services shall be free of all liens and, if the City 

requests, a formal release of all liens shall be delivered to the City. 
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14.14 Offset. 
 

A. Offset for Damages.  In addition to all other remedies at law or 
equity, the City may offset from any money due to the Consultant any amounts Consultant owes 
to the City for damages resulting from breach or deficiencies in performance or breach of any 
obligation under this Agreement. 

 
B. Offset for Delinquent Fees or Taxes.  The City may offset from 

any money due to the Consultant any amounts Consultant owes to the City for delinquent fees, 
transaction privilege taxes and property taxes, including any interest or penalties. 

 
14.15 Notices and Requests.  Any notice or other communication required or 

permitted to be given under this Agreement shall be in writing and shall be deemed to have been 
duly given if (A) delivered to the party at the address set forth below, (B) deposited in the U.S. 
Mail, registered or certified, return receipt requested, to the address set forth below, (C) given to 
a recognized and reputable overnight delivery service, to the address set forth below or (D) 
delivered by facsimile transmission to the number set forth below: 

 
If to the City:  City of Avondale 

11465 West Civic Center Drive 
Avondale, Arizona  85323 
Facsimile:  (623) 333-0100 
Attn:  Charles P. McClendon, City Manager 

 
With copy to:   GUST ROSENFELD, P.L.C. 

One East Washington Street, Suite 1600 
Phoenix, Arizona  85004-2553 
Facsimile:  (602) 254-4878 
Attn:  Andrew J. McGuire, Esq. 
 

If to Consultant: MediaSolv Solutions Corporation 
580 Herndon Parkway, #350   
Herndon, Virgina  20170 
Facsimile:  (571) 748-3717  
Attn:  James R. Weaver, CEO 

 
or at such other address, and to the attention of such other person or officer, as any party may 
designate in writing by notice duly given pursuant to this subsection.  Notices shall be deemed 
received (A) when delivered to the party, (B) three business days after being placed in the U.S. 
Mail, properly addressed, with sufficient postage, (C) the following business day after being 
given to a recognized overnight delivery service, with the person giving the notice paying all 
required charges and instructing the delivery service to deliver on the following business day, or 
(D) when received by facsimile transmission during the normal business hours of the recipient.  
If a copy of a notice is also given to a party’s counsel or other recipient, the provisions above 
governing the date on which a notice is deemed to have been received by a party shall mean and 
refer to the date on which the party, and not its counsel or other recipient to which a copy of the 
notice may be sent, is deemed to have received the notice. 
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14.16 Confidentiality of Records.  The Consultant shall establish and maintain 

procedures and controls that are acceptable to the City for the purpose of ensuring that 
information contained in its records or obtained from the City or from others in carrying out its 
obligations under this Agreement shall not be used or disclosed by it, its agents, officers, or 
employees, except as required to perform Consultant’s duties under this Agreement.  Persons 
requesting such information should be referred to the City.  Consultant also agrees that any 
information pertaining to individual persons shall not be divulged other than to employees or 
officers of Consultant as needed for the performance of duties under this Agreement. 

 
14.17 Information Technology. 
 

A. Limited Access.  If necessary for the fulfillment of the Agreement, 
City may provide Consultant with non-exclusive, limited access to the City’s information 
technology infrastructure.  Consultant understands and agrees to abide by all City policies, 
standards, regulations and restrictions regarding access and usage of City’s information 
technology infrastructure.  Consultant shall enforce all such policies, standards, regulations and 
restrictions with all Consultant’s employees, agents or any tier of subcontractor granted access in 
the performance of this Agreement, and shall be granted and authorize only such access as may 
be necessary for the purpose of fulfilling the requirements of the Agreement. 

 
B. Data Confidentiality.  All data, regardless of form, including 

originals, images and reproductions, prepared by, obtained by or transmitted to Consultant in 
connection with this Agreement is confidential, proprietary information owned by the City.  
Except as specifically provided in this Agreement, the Consultant shall not disclose data 
generated in the performance of the service to any third party without the prior, written consent 
of the City Manager or authorized designee. 

 
C. Data Security.  Personal identifying information, financial account 

information, or restricted City information, whether electronic format or hard copy, must be 
secured and protected at all times to avoid unauthorized access.  At a minimum, Consultant must 
encrypt and/or password-protect electronic files.  This includes data saved to laptop computers, 
computerized devices or removable storage devices.  When personal identifying information, 
financial account information, or restricted City information, regardless of its format, is no 
longer necessary, the information must be redacted or destroyed through appropriate and secure 
methods that ensure the information cannot be viewed, accessed or reconstructed. 

 
D. Compromised Security.  In the event that data collected or 

obtained by the Consultant in connection with this Agreement is believed to have been 
compromised, Consultant shall notify the City Manager, or authorized designee, immediately.  
Consultant agrees to reimburse the City for any costs incurred by the City to investigate potential 
breaches of this data and, where applicable, the cost of notifying individuals who may be 
impacted by the breach. 

 
E. Permitted Access.  Consultant’s employees, agents and 

subcontractors must receive prior, written approval from City before being granted access to the 
City’s information technology infrastructure and data and City, in its sole determination, shall 
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determine accessibility and limitations thereto.  Consultant agrees that the requirements of this 
Section shall be incorporated into all subcontractor/subconsultant agreements entered into by the 
Consultant.  It is further agreed that a violation of this Section shall be deemed to cause 
irreparable harm that justifies injunctive relief in court.  A violation of this Section may result in 
immediate termination of this Agreement without notice. 

 
F. Survival.  The obligations of Consultant under this Section shall 

survive the termination of this Agreement. 
 
14.18 Records and Audit Rights.  To ensure that the Consultant and its 

subcontractors are complying with the warranty under subsection 14.19 below, Consultant’s and 
its subcontractor’s books, records, correspondence, accounting procedures and practices, and any 
other supporting evidence relating to this Agreement, including the papers of any Consultant and 
its subcontractors’ employees who perform any work or services pursuant to this Agreement (all 
of the foregoing hereinafter referred to as “Records”), shall be open to inspection and subject to 
audit and/or reproduction during normal working hours by the City, to the extent necessary to 
adequately permit (A) evaluation and verification of any invoices, payments or claims based on 
Consultant’s and its subcontractors’ actual costs (including direct and indirect costs and overhead 
allocations) incurred, or units expended directly in the performance of work under this 
Agreement and (B) evaluation of the Consultant’s and its subcontractors’ compliance with the 
Arizona employer sanctions laws referenced in subsection 14.19 below.  To the extent necessary 
for the City to audit Records as set forth in this subsection, Consultant and its subcontractors 
hereby waive any rights to keep such Records confidential.  For the purpose of evaluating or 
verifying such actual or claimed costs or units expended, the City shall have access to said 
Records, even if located at its subcontractors’ facilities, from the effective date of this Agreement 
for the duration of the work and until three years after the date of final payment by the City to 
Consultant pursuant to this Agreement.  Consultant and its subcontractors shall provide the City 
with adequate and appropriate workspace so that the City can conduct audits in compliance with 
the provisions of this subsection.  The City shall give Consultant or its subcontractors reasonable 
advance notice of intended audits.  Consultant shall require its subcontractors to comply with the 
provisions of this subsection by insertion of the requirements hereof in any subcontract pursuant 
to this Agreement. 

 
14.19 E-verify Requirements.  To the extent applicable under ARIZ. REV. STAT. 

§ 41-4401, the Consultant and its subcontractors warrant compliance with all federal 
immigration laws and regulations that relate to their employees and their compliance with the E-
verify requirements under ARIZ. REV. STAT. § 23-214(A).  Consultant’s or its subcontractor’s 
failure to comply with such warranty shall be deemed a material breach of this Agreement and 
may result in the termination of this Agreement by the City. 

 
14.20 Scrutinized Business Operations.  Pursuant to ARIZ. REV. STAT. §§ 35-

391.06 and 35-393.06, the Consultant certifies that it does not have scrutinized business 
operations in Sudan or Iran.  For the purpose of this subsection the term “scrutinized business 
operations” shall have the meanings set forth in ARIZ. REV. STAT. §§ 35-391 or 35-393, as 
applicable.  If the City determines that the Consultant submitted a false certification, the City 
may impose remedies as provided by law including terminating this Agreement pursuant to 
subsection 13.2 above. 
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14.21 Conflicting Terms.  In the event of any inconsistency, conflict or 

ambiguity among the terms of this Agreement, the Scope of Work, the Fee Proposal, the RFP 
and the Consultant’s Proposal, the documents shall govern in the order listed herein. 
 

14.22 Non-Exclusive Contract.  This Agreement is entered into with the 
understanding and agreement that it is for the sole convenience of the City.  The City reserves 
the right to obtain like goods and services from another source when necessary. 

 
14.23 Cooperative Purchasing.  Specific eligible political subdivisions and 

nonprofit educational or public health institutions (“Eligible Procurement Unit(s)”) are permitted 
to utilize procurement agreements developed by the City, at their discretion and with the 
agreement of the awarded Consultant.  Consultant may, at its sole discretion, accept orders from 
Eligible Procurement Unit(s) for the purchase of the Materials and/or Services at the prices and 
under the terms and conditions of this Agreement, in such quantities and configurations as may 
be agreed upon between the parties.  All cooperative procurements under this Agreement shall be 
transacted solely between the requesting Eligible Procurement Unit and Consultant.  Payment for 
such purchases will be the sole responsibility of the Eligible Procurement Unit.  The exercise of 
any rights, responsibilities or remedies by the Eligible Procurement Unit shall be the exclusive 
obligation of such unit.  The City assumes no responsibility for payment, performance or any 
liability or obligation associated with any cooperative procurement under this Agreement.  The 
City shall not be responsible for any disputes arising out of transactions made by others. 

 
[SIGNATURES ON FOLLOWING PAGES] 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date 
and year first set forth above. 
 
“City” 
 
CITY OF AVONDALE, an Arizona 
municipal corporation 
 
 
       
Charles P. McClendon, City Manager 
 
ATTEST: 
 
 
       
Carmen Martinez, City Clerk 
 

(ACKNOWLEDGMENT) 
 
STATE OF ARIZONA ) 
    ) ss. 
COUNTY OF MARICOPA ) 
 

This instrument was acknowledged before me on      , 2012, 
by Charles P. McClendon, the City Manager of the CITY OF AVONDALE, an Arizona 
municipal corporation, on behalf of the City of Avondale. 
 
 

       
Notary Public in and for the State of Arizona 

(affix notary seal here) 
 

[SIGNATURES CONTINUE ON FOLLOWING PAGE]
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“Consultant” 
 
MEDIASOLV SOLUTIONS CORPORATION,  
a Virginia corporation 
 
 
By:       
 
 
Name:       
 
 
Title:       
 
 

(ACKNOWLEDGMENT) 
 
 
STATE OF     ) 
     ) ss. 
COUNTY OF     ) 
 

This instrument was acknowledged before me on      , 2012, 
by    , as     of MEDIASOLV SOLUTIONS CORPORATION, 
a Virginia corporation, on behalf of the corporation. 
 
 

       
Notary Public in and for the State of    

(affix notary seal here) 
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CITY OF AVONDALE 
POLICE DEPARTMENT 

 

REQUEST FOR PROPOSALS 
FOR 

INTERVIEW RECORDING SYSTEM INSTALLATION AND SUPPORT 
SERVICES 

SOLICITATION INFORMATION AND SELECTION SCHEDULE 

Solicitation Number: PD 12-068 

Solicitation Title: Interview Recording System 
Installation and Support Services 

Release Date: June 7, 2012 

Advertisement Dates: June 12, and June 19, 2012 – West Valley View 
June 7, 2012 – Arizona Business Gazette 

NON-MANDATORY 
Pre-Submittal Conference: 

June 14, 2012 
10:00 AM (local time, Phoenix, Arizona) 
Avondale City Hall 
11465 West Civic Center Drive 
Avondale, Arizona  85323 

Final Date for Inquiries: June 18, 2012 

Proposal Due Date and Time: July 12, 2012 
3:00 PM (local time, Phoenix, Arizona) 

Shortlist Announced for Oral Interviews: July 19, 2012

Oral Interviews (if necessary): July 23, 2012

Target City Council Award Date: August 6, 2012 

Anticipated Agreement Start Date: August 7, 2012 

RFP Administrator: Loretta Browning lbrowning@avondale.org 
623-333-2029 

* In the event that a Consultant cannot be selected based solely on Proposals submitted, oral interviews 
may be conducted at the City’s sole discretion. 

** The City of Avondale reserves the right to amend the solicitation schedule as necessary. 
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I. RFP PROCESS; AWARD OF AGREEMENT 
 

1. Purpose; Scope of Work.  The City of Avondale (the “City”) is issuing this Request 
For Proposals (this “RFP”) seeking proposals (“Proposals”) from qualified firms (“Vendors”) to 
procure (1) a robust interview recording system and (2) qualified professional services for the 
installation and support of associated cameras, microphones, computing hardware, and software.  
Generally, the solution must be installed in and record up to three rooms simultaneously; provide 
output in WMV and DVD player-support format with recording to CD/DVD; include security 
features that prevent inadvertent/unauthorized deletions of recordings; afford file archiving 
settings to manage disk space usage; and provide redundant disk and power.as more particularly 
described in the Scope of Work attached to the sample Professional Services Agreement as 
Exhibit C (the “Services”), and incorporated herein by reference.  In accordance with the City’s 
Procurement Code, the City will accept sealed Proposals for the Services specified in the Scope of 
Work in the sample Professional Services Agreement. 

 
1.2 Minimum Requirements.  Vendors submitting Proposals for consideration 

each certify, acknowledge and agree that it meets, and shall maintain for the duration of any 
resulting Agreement, the following minimum conditions and requirements.  The selected 
Consultant shall: 

 
A. Have been engaged in business performing services similar to 

those detailed in the Scope of Work, attached as Exhibit C to sample Professional Services 
Agreement, for a minimum of five years prior to the award of an Agreement pursuant to this 
RFP. During this time, the vendor must have offered hardware, software, and services similar in 
scope and scale to what is described in this RFP. 

 
B. Have qualified staff to perform the Services including installation, 

support and training of the proposed solution. 
 
C. Possess all necessary certifications, and required licenses for 

performance of the Services. 
 
D. Possess the means and ability to remotely connect to the City 

servers and computers via a secure connection per City access protocols. 
 

2. Preparation/Submission of Proposal.  Vendors are invited to participate in the 
competitive selection process for the Services outlined in this RFP.  Responding parties shall 
review their Proposal submissions to ensure the following requirements are met. 

 
2.1 Irregular or Non-responsive Proposals.  The City shall consider as 

“irregular” or “non-responsive” and reject any Proposal not prepared and submitted in accordance 
with this RFP, or any Proposal lacking sufficient information to enable the City to make a 
reasonable determination of compliance to the minimum qualifications.  Unauthorized conditions, 
limitations, or provisions shall be cause for rejection.  Proposals may be deemed non-responsive at 
any time during the evaluation process if, in the sole opinion of the City: 
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A. Vendor does not meet the minimum required skill, experience or 

requirements to perform or provide the Services. 
 

B. Vendor has a past record of failing to fully perform or fulfill 
contractual obligations. 

 
C. Vendor cannot demonstrate financial stability. 

 
D. Vendor’s Proposal contains false, inaccurate or misleading 

statements that, in the opinion of the City Manager or authorized designee, is intended to mislead 
the City in its evaluation of the Proposal. 

 
2.2 Submittal Quantities.  Interested Vendors must submit one (1) original and 

five (5) copies (six (6) total submittals) of the Proposal.  In addition, interested parties must 
submit one (1) original copy of the Proposal on a CD-ROM (or electronic media approved by the 
City) in printable Adobe or Microsoft Word format (or other format approved by the City).  Failure 
to adhere to the submittal quantity criteria shall result in the Proposal being considered non-
responsive. 

 
2.3 Required Submittal.  The Proposal shall be submitted with a cover letter 

with an original ink signature by a person authorized to bind the Vendor.  Proposals submitted 
without a cover letter with an original ink signature by a person authorized to bind the Vendor 
shall be considered non-responsive.  The Proposal shall be a maximum of fifteen (15) pages to 
address the Proposal criteria (excluding resumes and the Vendor Information Form, but including 
the materials necessary to address project understanding, general information, organizational chart, 
photos, tables, graphs, and diagrams).  Each page side (maximum 8 1/2” x 11”) with criteria 
information shall be counted.  However, one page may be substituted with an 11” x 17” sheet of 
paper, folded to 8 1/2” x 11”, showing a proposed project schedule or organizational chart and only 
having information on one side.  Cover, back, table of contents and tabs may be used and shall not 
be included in the page count, unless they include additional project-specific information or 
Proposal criteria responses.  The minimum allowable font for the Proposal is 11 pt, Arial or 
Times New Roman.  Failure to adhere to the page limit, size and font criteria shall result in the 
Proposal being considered non-responsive.  Telegraphic (facsimile), electronic (e-mail) or 
mailgram Proposals will not be considered. 

 
2.4 Vendor Responsibilities.  All Vendors shall (A) examine the entire RFP, (B) 

seek clarification of any item or requirement that may not be clear, (C) check all responses for 
accuracy before submitting a Proposal and (D) submit the entire Proposal by the Proposal Due 
Date and Time.  Late Proposals will not be considered.  A Vendor submitting a late Proposal shall 
be so notified.  Negligence in preparing a Proposal confers no right of withdrawal after the 
Proposal Due Date and Time. 

 
2.5 Sealed Submittals.  All Proposals shall be sealed and clearly marked with 

the RFP number and title, (PD 12-068) Interview Recording System Installation and Support 



CITY OF AVONDALE 
POLICE DEPARTMENT 

SECTION A PD 12-068 
 

1736245.1 

A-3 

Services, on the lower left hand corner of the mailing envelope.  A return address must also appear 
on the outside of the sealed Proposal.  The City is not responsible for the pre-opening of, post-
opening of, or the failure to open, any Proposals not properly addressed or identified. 

 
2.6 Pricing.  The Vendor shall submit the same number of copies of the Fee 

Proposal as described in Section I, 2.2 in a separate, sealed envelope enclosed with the Vendor’s 
Proposal.  Pricing shall be inclusive of all of the Services in the Scope of Work as described in the 
Professional Services Agreement in Exhibit C.  A sample Fee Proposal is attached to the 
Professional Services Agreement as Exhibit D. 

 
2.7 Address.  All Proposals shall be directed to the following address:  City 

Clerk, 11465 West Civic Center Drive, Suite 200, Avondale, Arizona 85323, or hand-delivered to 
the City Clerk’s office by the Proposal Due Date and Time indicated on the cover page of this 
RFP. 

 
2.8 Pricing Errors.  If price is a consideration and in case of error in the 

extension of prices in the Proposal, the unit price shall govern.  Periods of time, stated as number 
of days, shall be calendar days. 

 
2.9 Proposal Irrevocable.  In order to allow for an adequate evaluation, the City 

requires the Proposal to be valid and irrevocable for 90 days after the Proposal Due Date and Time 
indicated on the cover of this RFP. 

 
2.10 Amendment/Withdrawal of Proposal.  At any time prior to the specified 

Proposal Due Date and Time, a Vendor (or designated representative) may amend or withdraw its 
Proposal.  Any erasures, interlineations, or other modifications in the Proposal shall be initialed in 
original ink by the authorized person signing the Proposal.  Facsimile, electronic (e-mail) or 
mailgram Proposal amendments or withdrawals will not be considered.  No Proposal shall be 
altered, amended or withdrawn after the specified Proposal Due Date and Time. 

 
3. Cost of Proposal Preparation.  The City does not reimburse the cost of developing, 

presenting or providing any response to this solicitation.  Proposals submitted for consideration 
should be prepared simply and economically, providing adequate information in a straightforward 
and concise manner.  The Vendor is responsible for all costs incurred in responding to this RFP.  
All materials and documents submitted in response to this RFP become the property of the City 
and will not be returned. 

 
4. Inquiries. 
 

4.1 Written/Verbal Inquiries.  Any question related to the RFP shall be directed 
to the RFP Administrator whose name appears on the cover page of this RFP.  Questions shall be 
submitted in writing or via e-mail by the close of business on the Final Date for Inquiries indicated 
on the cover page of this RFP or submitted verbally (A) at the Pre-Submittal Conference on the 
date indicated on the cover page of this RFP (if such Pre-Submittal Conference is held) or (B) after 
the Pre-Submittal Conference but before the Final Date for Inquiries indicated on the cover page of 
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this RFP.  In the event the City is closed on the Final Date for Inquiries, the Vendor shall submit 
the question(s) to the RFP Administrator via e-mail or voicemail.  Any inquiries related to this RFP 
shall refer to the number and title, page and paragraph.  However, the Vendor shall not place the 
RFP number and title on the outside of any envelope containing questions, because such an 
envelope may be identified as a sealed Proposal and may not be opened until after the Proposal 
Due Date and Time. 

 
4.2 Inquiries Answered.  Written questions will be read and answered at the 

Pre-Submittal Conference on the date indicated on the cover page of this RFP.  Verbal or telephone 
inquiries directed to City staff will not be answered.  Within two (2) business days following the 
Pre-Submittal Conference, answers to all questions received in writing or via e-mail or verbally at 
the Pre-Submittal Conference will be mailed, sent via facsimile and/or e-mailed to all parties who 
obtained an RFP package from the City and who legibly provided their mailing address, facsimile 
and/or e-mail address to the City.  No questions, submitted in any form, will be answered after the 
Final Date for Inquiries listed on the cover of this RFP. 

 
5. Pre-Submittal Conference.  A Pre-Submittal Conference may be held.  If scheduled, 

the date and time of this conference will be indicated on the cover page of this RFP.  This 
conference may be designated as mandatory or non-mandatory on the cover page of this RFP.  
Additionally, if the Pre-Submittal Conference is designated as mandatory, failure to attend shall 
render that Vendor’s Proposal non-responsive.  Vendors are strongly encouraged to attend those 
Pre-Submittal Conferences designated as non-mandatory.  The purpose of this conference will be 
to clarify the contents of this RFP in order to prevent any misunderstanding of the City’s 
requirements.  Any doubt as to the requirements of this RFP or any apparent omission or 
discrepancy should be presented to the City at this conference.  The City will then determine if any 
action is necessary and may issue a written amendment or addendum to the RFP.  Oral statements 
or instructions will not constitute an amendment or addendum to this RFP.  Any addendum issued 
as a result of any change in this RFP shall become part of the RFP and must be acknowledged in 
the Proposal submittal.  Failure to indicate receipt of the addendum shall result in the Proposal 
being rejected as non-responsive. 

 
6. Payment Requirements; Payment Discounts.  Any Proposal that requires payment 

in less than 30 calendar days shall not be considered.  Payment discounts of 30 calendar days or 
more will be deducted from the Proposal price in determining the low Proposal.  The City shall be 
entitled to take advantage of any payment discount offered by the Vendor provided payment is 
made within the discount period. 

 
7. Federal Excise Tax.  The City is exempt from federal excise tax, including the 

federal transportation tax.  Sales tax, if any, shall be indicated as a separate item. 
 
8. Public Record.  All Proposals shall become the property of the City.  After award of 

an agreement pursuant to this RFP, Proposals shall become public records and shall be available 
for public inspection in accordance with the City’s Procurement Code, except that any portion of a 
Proposal that was designated as confidential pursuant to Section 9 below shall remain confidential 
from and after the time of Proposal opening to the extent permitted by Arizona law. 
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9. Confidential Information.  If a Vendor believes that a Proposal, specification, or 

protest contains information that should be withheld from the public record, a statement advising 
the Procurement Agent of this fact shall accompany the submission and the information shall be 
identified.  The information identified by the Vendor as confidential shall not be disclosed until the 
Procurement Agent makes a written determination.  The Procurement Agent shall review the 
statement and information and shall determine in writing whether the information shall be 
withheld.  If the Procurement Agent determines to disclose the information, the Procurement Agent 
shall inform the Vendor in writing of such determination. 

 
10. Vendor Licensing and Registration.  Prior to the award of the Agreement, the 

successful Vendor shall (i) be licensed with the Arizona Corporation Commission to do business in 
Arizona and (ii) have a completed Request for Vendor Number on file with the City Financial 
Services Department.  The Vendor shall provide licensure information with the Proposal.  
Corporations and partnerships shall be able to provide a Certificate of Good Standing from the 
Arizona Corporation Commission. 

 
11. Certification.  By submitting a Proposal, the Vendor certifies: 
 

11.1 No Collusion.  The submission of the Proposal did not involve collusion or 
other anti-competitive practices. 

 
11.2 No Discrimination.  It shall not discriminate against any employee or 

applicant for employment in violation of Federal Executive Order 11246. 
 
11.3 No Gratuity.  It has not given, offered to give, nor intends to give at any 

time hereafter, any economic opportunity, future employment, gift, loan, gratuity, special discount, 
trip favor or service to a City employee, officer or agent in connection with the submitted Proposal.  
It (including the Vendor’s employees, representatives, agents, lobbyists, attorneys, and 
subcontractors) has refrained, under penalty of disqualification, from direct or indirect contact for 
the purpose of influencing the selection or creating bias in the selection process with any person 
who may play a part in the selection process, including the Selection Committee, elected officials, 
the City Manager, Assistant City Managers, Department Heads, and other City staff.  All contact 
must be addressed to the City’s Procurement Agent, except for questions submitted as set forth in 
Section 4, Inquiries, above.  Any attempt to influence the selection process by any means shall 
void the submitted Proposal and any resulting Agreement. 

 
11.4 Financial Stability.  It is financially stable, solvent and has adequate cash 

reserves to meet all financial obligations including any potential costs resulting from an award of 
the Agreement. 

 
11.5 No Signature/False or Misleading Statement.  Failure to sign the Proposal, 

or signing it with a false or misleading statement, shall void the submitted Proposal and any 
resulting Agreement. 
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11.6 Professional Services Agreement.  In addition to reviewing and 
understanding the submittal requirements, it has reviewed the attached sample Professional 
Services Agreement including the Scope of Work and other Exhibits. 

 
12. Award of Agreement. 

 
12.1 Selection.  A Selection Committee composed of representatives from the 

City will conduct the selection process according to the schedule listed on the cover page of this 
RFP.  Proposals shall be opened at the time and place designated on the cover page of this RFP.  
The name of each Vendor and the identity of the RFP for which the Proposal was submitted shall 
be publicly read and recorded in the presence of witnesses.  PRICES SHALL NOT BE READ.  
The Selection Committee shall award the agreement to the responsible and responsive Vendor 
whose Proposal is determined, in writing, to be the most advantageous to the City and best meets 
the overall needs of the City taking into consideration the evaluation criteria set forth in this RFP.  
The amount of applicable transaction privilege or use tax of the City shall not be a factor in 
determining the most advantageous Proposal.  After the City has entered into an Agreement with 
the successful Vendor, the successful Proposal and the scoring documentation shall be open for 
public inspection. 
 

12.2 Line Item Option.  Unless the Proposal states otherwise, or unless otherwise 
provided within this RFP, the City reserves the right to award by individual line item, by group of 
line items, or as a total, whichever is deemed most advantageous to the City. 

 
12.3 Multiple Award.  The City, at its sole discretion, may elect to enter into 

Agreements with multiple Vendors who are qualified to provide the Services.  The final terms and 
conditions of the proposed Agreement will be negotiated by the City with the successful offerors. 

 
12.4 Form of Agreement.  The selected Vendor will be required to execute the 

City’s standard Professional Services Agreement in a form acceptable to the City Attorney.  A 
sample of the standard agreement is included with this RFP.  If the City is unsuccessful in 
negotiating an Agreement with the highest-scoring Vendor, the City may then negotiate with the 
second, then third, highest-scoring Vendor until an Agreement is executed.  City Council approval 
may be required.  The City reserves the right to terminate the selection process at any time. 

 
12.5 Waiver; Rejection; Reissuance.  Notwithstanding any other provision of this 

RFP, the City expressly reserves the right to:  (A) waive any immaterial defect or informality, (B) 
reject any or all Proposals or portions thereof and (C) reissue an RFP. 

 
12.6 Protests.  Any Vendor may protest this RFP issued by the City, the 

proposed award of an Agreement, or the actual award of an Agreement.  All protests will be 
considered in accordance with the City Procurement Code. 

 
13. Offer.  A Proposal is an offer to contract with the City based upon the terms, 

conditions and specifications contained in this RFP and the Vendor’s responsive Proposal, unless 
any of the terms, conditions, or specifications is modified by a written addendum or agreement 
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amendment.  Provided, however, that no contractual relationship shall be established until the 
Vendor has signed, and the City has approved, a Professional Services Agreement between the 
City and the Vendor in the form acceptable to the City Attorney.  A sample Professional Services 
Agreement is included herein. 

 
II. PROPOSAL FORMAT; SCORING 

 
Upon receipt of a Proposal, each submittal will be reviewed for compliance with the 

Proposal requirements by the Selection Committee.  Proposals shall be organized and submitted in 
the format as outlined below.  Failure to conform to the designated format, standards and minimum 
requirements shall result in a determination that the Proposal is non-responsive.  Additionally, the 
Selection Committee will evaluate and award points to each Proposal based upon the evaluation 
criteria as outlined in this document.  Points listed below are the maximum number of points 
possible for each criteria and not the minimum number that the Selection Committee may award.  
If necessary, the Selection Committee may conduct oral interviews with at least three, but not more 
than five, of the highest ranked Vendors based upon the Proposal submittal scoring. 
 
Section 1:  General Information        5 pts 
 

A. One page cover letter as described in Section I, 2.3. 
 

B. Explain the legal organization of the Vendor.  Provide identification information of 
the Vendor.  Include the legal name, address, identification number and legal form of the Vendor 
(e.g., partnership, corporation, joint venture, sole proprietorship).  If a joint venture, identify the 
members of the joint venture and provide all of the information required under this section for each 
member.  If the Vendor is a wholly owned subsidiary of another company, identify the parent 
company.  Provide the name, address and telephone number of the person to contact concerning 
the Proposal. 

 
C. Identify the location of the Vendor’s principal office and the local work office, if 

different. 
 
D. Provide a general description of the Vendor that is proposing to provide the 

Services, including number of years in business. 
 
E. Complete a Vendor Information Form (may be attached as separate appendix). 

 
Section 2:  Experience and Qualifications of the Vendor     25 pts 

 
A. Provide a detailed description of the Vendor’s experience in providing similar 

services to municipalities or other entities of a similar size to the City, specifically relating 
experience with respect to providing design/configuration, installation, and support services similar 
in scope, scale and technical detail to the City’s requirements described in the Scope of Work, 
attached as Exhibit C to the sample Professional Services Agreement. 
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B. Provide a list of at least three organizations for which Vendor has performed 

Interview Recording System Installation and Support Services similar in scope, scale and technical 
detail to the City’s requirements.  Such organizations should be similar in size and/or operation to 
that of City.  The list of references shall include, at a minimum, the following: 

 
(i) Name of company or organization. 
 
(ii) Contact name. 
 
(iii) Contact address, telephone number and e-mail address. 
 
(iv) Type of services provided. 
 

The above information must be current, as this will be used to verify references.  Inability 
of the City to verify references shall result in the Proposal being considered non-responsive. 

 
C. Identify any contract or subcontract held by the Vendor or officers of the Vendor 

that have been terminated within the last five years.  Briefly describe the circumstances and the 
outcome. 

 
D. Identify any claims arising from a contract which resulted in litigation or arbitration 

within the last five (5) years.  Briefly describe the circumstances and the outcome. 
 

Section 3:  Key Personnel         20 pts 
 

A. Identify each key personnel member that is proposed and offered to render services 
to the City including title and relevant experience. 
 

B. Indicate the proposed roles and responsibilities of each Vendor staff member.  
Include Vendor personnel only from the perspective of what their role would be in providing 
Services to the City.  Note and provide adequate detail to enable the City to evaluate the 
qualifications of the Vendor’s staff proposed as primary consultant(s) and, if different, the 
Vendor’s staff proposed to manage performance of work under the Agreement. 
 

C. If a subcontractor will be used for all work of a certain type, include contact and 
reference information on such subcontractor(s).  A detailed plan for providing supervision must be 
included.  The City prefers no use of subcontractors due to the size of this procurement and need 
for fast response. 

 
D. Attach a résumé and evidence of certification(s) for each key personnel member 

and/or subcontractor to be involved in this Project, where they are key to the effective provision of 
support services required by the City.  Résumés should be attached together as a single appendix at 
the end of the Proposal and will not count toward the Proposal page limit. 
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Section 4:  Project Approach        35 pts 
 

A. Describe the Vendor’s proposed approach to performing the required 
Services as described in the Scope of Work attached to the sample Professional Services 
Agreement as Exhibit C, and its approach to contract management, including the Vendor’s 
perspective and experience customer service, quality control, incident response time and 
scheduling.  Include specifics about the intended process for the build out.  The description must 
outline support service capabilities, including the total number of available technical resource 
personnel for the Interview Recording System identified in this RFP.  Include, at a minimum, the 
following general project requirements and deliverable elements: 

 
(i) Software.  Describe the software and/or software requirements necessary 

for the successful implementation of the System. 
 
(ii) Hardware.  Describe the hardware and/or hardware requirements 

necessary for the successful implementation of the System. 
 
(iii) Maintenance.  Describe a proposed maintenance services plan that meets 

the requirements as set forth in the Scope of Work. 
 
(iv) Training.  Provide a plan that detailing proposed training for City staff for 

all elements associated with successful implementation of the System. 
 
(v) Security/Disaster Recovery.  Describe a security/disaster recovery plan as 

set forth in the Scope of Work. 
 
(vi) Warranties.  Provide warranty services plan information for the materials 

and services as set forth in the Scope of Work. 
 

B. Submit a proposed project schedule to ensure the solution will meet timing 
requirements of the SWFAC’s move to its new facility, which will occur between August and 
September, 2012.  Please note the project timeline in start date + days format.  The installation 
must be completed and the system must be fully functional by September 21, 2012. 

 
C. Provide a statement indicating acceptance of Retention Point payment as outlined in 

the Scope of Work or alternate Retention Point percentages proposed, if any. 
 

Section 5:  Pricing          15 pts 
 

Vendor shall submit the same number of copies of the Fee Proposal as described in Section I, 2.6 
in a separate, sealed envelope enclosed with the Vendor’s Proposal with the signature of the 
representative of the Vendor who is authorized to make such an offer.  The Fee Proposal must be 
provided in the format attached as Exhibit D of the Professional Services Agreement. 
 
Total Possible Points for Proposal:        100 
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III. ORAL INTERVIEWS; SCORING 
 
In the event that a Vendor cannot be selected based solely on the Proposals submitted, up to three 
Vendors may be selected for oral interviews.  The selected Vendors will be invited to participate in 
discussions with the Selection Committee on the date indicated on the cover page of this RFP and 
awarded points based upon the criteria as outlined below.  Vendors may be given additional 
information for these oral interviews.  These discussions will relate less to the past experience and 
qualifications already detailed in the Proposals and relate more to identification of the Vendor’s 
project approach and to an appraisal of the people who would be directly involved in this Services 
for this RFP. 
 

Oral Interview 
10 General Information 
25 Experience and Qualifications of the Vendor 
20 Key Personnel 
30 Proposed Services Provided  
15 Pricing 

100 Total Possible Points for Oral Interview 
 

Total Points Possible for this RFP:        200 
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IV. VENDOR INFORMATION FORM 
 
By submitting a Proposal, the submitting Vendor certifies that it has reviewed the administrative 
information and the sample Professional Services Agreement’s terms and conditions and, if 
awarded the Agreement, agrees to be bound thereto. 
 
              
VENDOR SUBMITTING PROPOSAL  FEDERAL TAX ID NUMBER 
 
 
              
PRINTED NAME AND TITLE   AUTHORIZED SIGNATURE 
 
 
              
ADDRESS      TELEPHONE   FAX # 
 
 
              
CITY  STATE ZIP   DATE 
 
WEB SITE:       E-MAIL ADDRESS:      
 
  
 

SMALL, MINORITY, DISADVANTAGED AND WOMEN-OWNED BUSINESS 
ENTERPRISES (check appropriate item(s): 
 
  Small Business Enterprise (SBE) 
  Minority Business Enterprise (MBE) 
  Disadvantaged Business Enterprise (DBE) 
  Women-Owned Business Enterprise (WBE) 

 
Has the Vendor been certified by any jurisdiction in Arizona as a minority or woman-owned 
business enterprise? 
 
If yes, please provide details and documentation of the certification. 

 



CITY OF AVONDALE 
POLICE DEPARTMENT 

SECTION B PD 12-068 
 

1736245.1 

B-1 

SAMPLE PROFESSIONAL SERVICES AGREEMENT 
BETWEEN 

THE CITY OF AVONDALE 
AND 

      
 

THIS PROFESSIONAL SERVICES AGREEMENT (this “Agreement”) is entered into 
as of    , 201 , between the City of Avondale, an Arizona municipal corporation 
(the “City”) and     , a(n)      (the “Consultant”). 

 
RECITALS 

 
A. The City issued a Request for Proposals No. PD 12-068 for Interview Recording 

System Installation and Support Services (the “RFP”), attached hereto as Exhibit A and 
incorporated herein by reference, seeking proposals from vendors for installation and support 
services specifically related to the Interview Recording System (IRS) solution. 

 
B. The Consultant submitted a proposal in response to the RFP (the “Proposal”), 

attached hereto as Exhibit B and incorporated herein by reference, and the City desires to enter 
into an Agreement with the Consultant for installation and support (the “Services”). 

 
AGREEMENT 

 
NOW, THEREFORE, in consideration of the foregoing recitals, which are incorporated 

herein by reference, the following mutual covenants and conditions, and other good and valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged, the City and the 
Consultant hereby agree as follows: 

 
1. Term of Agreement.  This Agreement shall be effective as of the date first set 

forth above and shall remain in full force and effect until   , 201  (the “Initial Term”), 
unless terminated as otherwise provided pursuant to the terms and conditions of this Agreement.  
After the expiration of the Initial Term, this Agreement may be renewed for up to four 
successive one-year terms (each, a “Renewal Term”) if (i) it is deemed in the best interests of the 
City, subject to availability and appropriation of funds for renewal in each subsequent year, (ii) 
at least 30 days prior to the end of the then-current term of the Agreement, the Consultant 
requests, in writing, to extend the Agreement for an additional one-year term and (iii) the City 
approves the additional one-year term in writing (including any price adjustments approved as 
part of this Agreement), as evidenced by the City Manager’s signature thereon, which approval 
may be withheld by the City for any reason.  The Consultant’s failure to seek a renewal of this 
Agreement shall cause the Agreement to terminate at the end of the then-current term of this 
Agreement; provided, however, that the City may, at its discretion and with the agreement of the 
Consultant, elect to waive this requirement and renew this Agreement.  The Initial Term and any 
Renewal Term(s) are collectively referred to herein as the “Term.”  Upon renewal, the terms and 
conditions of this Agreement shall remain in full force and effect. 
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2. Scope of Work.  This is an agreement for Services as described in the Scope of 
Work, attached hereto as Exhibit C and incorporated herein by reference.  Services shall only be 
provided when the City identifies a need and proper authorization and documentation have been 
approved. 

 
3. Compensation.  The City shall pay Consultant for the Initial Term and for each 

subsequent Renewal Term, if any, an annual aggregate amount not to exceed $        .00 for the 
Services at the unit rates as set forth in the Fee Proposal, attached hereto as Exhibit D and 
incorporated herein by reference.  The maximum aggregate amount for this Agreement shall not 
exceed $  .00. 

 
4. Payments.  The City shall pay the Consultant monthly, based upon work 

performed and completed to date, and upon submission and approval of invoices.  All invoices 
shall document and itemize all work completed to date.  The invoice statement shall include a 
record of time expended and work performed in sufficient detail to justify payment. 

 
5. Documents.  All documents prepared and submitted to the City pursuant to this 

Agreement shall be the property of the City. 
 
6. Consultant Personnel.  Consultant shall provide adequate, experienced personnel, 

capable of and devoted to the successful completion of the Services to be performed under this 
Agreement.  Consultant agrees to assign specific individuals to key positions.  Consultant agrees 
that, upon commencement of the Services to be performed under this Agreement, key personnel 
shall not be removed or replaced without prior written notice to the City.  If key personnel are 
not available to perform the Services for a continuous period exceeding 30 calendar days, or are 
expected to devote substantially less effort to the Services than initially anticipated, Consultant 
shall immediately notify the City of same and shall, subject to the concurrence of the City, 
replace such personnel with personnel of substantially equal ability and qualifications. 
Additionally, the City shall have the right to request that the Consultant personnel and/or 
subcontractors be removed if, in the City’s sole discretion, such personnel or subcontractor(s) are 
detrimental to the delivery of the Services.  Upon receipt of such request, the Consultant shall 
remove such personnel or subcontractor(s) unless the Consultant can provide the City with 
sufficient documentation to prove it is commercially impractical to replace the personnel or 
subcontractor(s) with similar qualifications.  The City’s approval of substituted personnel or 
subcontractor(s) shall not be unreasonably withheld. 

 
7. Inspection; Acceptance.  All work shall be subject to inspection and acceptance 

by the City at reasonable times during Consultant’s performance.  The Consultant shall provide 
and maintain a self-inspection system that is acceptable to the City. 

 
8. Licenses; Materials.  Consultant shall maintain in current status all federal, state 

and local licenses and permits required for the operation of the business conducted by the 
Consultant.  The City has no obligation to provide Consultant, its employees or subcontractors 
any business registrations or licenses required to perform the specific services set forth in this 
Agreement.  The City has no obligation to provide tools, equipment or material to Consultant. 
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9. Performance Warranty.  Consultant warrants that the Services rendered will 

conform to the requirements of this Agreement and to the highest professional standards in the 
field. 

 
10. Indemnification.  To the fullest extent permitted by law, the Consultant shall 

indemnify, defend and hold harmless the City and each council member, officer, employee or 
agent thereof (the City and any such person being herein called an “Indemnified Party”), for, 
from and against any and all losses, claims, damages, liabilities, costs and expenses (including, 
but not limited to, reasonable attorneys’ fees, court costs and the costs of appellate proceedings) 
to which any such Indemnified Party may become subject, under any theory of liability 
whatsoever (“Claims”), insofar as such Claims (or actions in respect thereof) relate to, arise out 
of, or are caused by or based upon the negligent acts, intentional misconduct, errors, mistakes or 
omissions, in connection with the work or services of the Consultant, its officers, employees, 
agents, or any tier of subcontractor in the performance of this Agreement.  The amount and type 
of insurance coverage requirements set forth below will in no way be construed as limiting the 
scope of the indemnity in this Section. 

 
11. Insurance. 
 

11.1 General. 
 

A. Insurer Qualifications.  Without limiting any obligations or 
liabilities of Consultant, Consultant shall purchase and maintain, at its own expense, hereinafter 
stipulated minimum insurance with insurance companies authorized to do business in the State of 
Arizona pursuant to ARIZ. REV. STAT. § 20-206, as amended, with an AM Best, Inc. rating of A- 
or above with policies and forms satisfactory to the City.  Failure to maintain insurance as 
specified herein may result in termination of this Agreement at the City’s option. 

 
B. No Representation of Coverage Adequacy.  By requiring insurance 

herein, the City does not represent that coverage and limits will be adequate to protect 
Consultant.  The City reserves the right to review any and all of the insurance policies and/or 
endorsements cited in this Agreement but has no obligation to do so.  Failure to demand such 
evidence of full compliance with the insurance requirements set forth in this Agreement or 
failure to identify any insurance deficiency shall not relieve Consultant from, nor be construed or 
deemed a waiver of, its obligation to maintain the required insurance at all times during the 
performance of this Agreement. 

 
C. Additional Insured.  All insurance coverage and self-insured 

retention or deductible portions, except Workers’ Compensation insurance and Professional 
Liability insurance, if applicable, shall name, to the fullest extent permitted by law for claims 
arising out of the performance of this Agreement, the City, its agents, representatives, officers, 
directors, officials and employees as Additional Insured as specified under the respective 
coverage sections of this Agreement. 
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D. Coverage Term.  All insurance required herein shall be maintained 
in full force and effect until all work or services required to be performed under the terms of this 
Agreement are satisfactorily performed, completed and formally accepted by the City, unless 
specified otherwise in this Agreement. 

 
E. Primary Insurance.  Consultant’s insurance shall be primary 

insurance with respect to performance of this Agreement and in the protection of the City as an 
Additional Insured. 

 
F. Waiver.  All policies, except for Professional Liability, including 

Workers’ Compensation insurance, shall contain a waiver of rights of recovery (subrogation) 
against the City, its agents, representatives, officials, officers and employees for any claims 
arising out of the work or services of Consultant.  Consultant shall arrange to have such 
subrogation waivers incorporated into each policy via formal written endorsement thereto. 

 
G. Policy Deductibles and/or Self-Insured Retentions.  The policies 

set forth in these requirements may provide coverage that contains deductibles or self-insured 
retention amounts.  Such deductibles or self-insured retention shall not be applicable with respect 
to the policy limits provided to the City.  Consultant shall be solely responsible for any such 
deductible or self-insured retention amount. 

 
H. Use of Subcontractors.  If any work under this Agreement is 

subcontracted in any way, Consultant shall execute written agreements with its subcontractors 
containing the indemnification provisions set forth in this Section and insurance requirements set 
forth herein protecting the City and Consultant.  Consultant shall be responsible for executing 
any agreements with its subcontractors and obtaining certificates of insurance verifying the 
insurance requirements. 

 
I. Evidence of Insurance.  Prior to commencing any work or services 

under this Agreement, Consultant will provide the City with suitable evidence of insurance in the 
form of certificates of insurance and a copy of the declaration page(s) of the insurance policies as 
required by this Agreement, issued by Consultant’s insurance insurer(s) as evidence that policies 
are placed with acceptable insurers as specified herein and provide the required coverages, 
conditions and limits of coverage specified in this Agreement and that such coverage and 
provisions are in full force and effect.  Confidential information such as the policy premium may 
be redacted from the declaration page(s) of each insurance policy, provided that such redactions 
do not alter any of the information required by this Agreement.  The City shall reasonably rely 
upon the certificates of insurance and declaration page(s) of the insurance policies as evidence of 
coverage but such acceptance and reliance shall not waive or alter in any way the insurance 
requirements or obligations of this Agreement.  In the event any insurance policy required by this 
Agreement is written on a “claims made” basis, coverage shall extend for two years past 
completion of the Services and the City’s acceptance of the Consultant’s work or services and as 
evidenced by annual certificates of insurance.  If any of the policies required by this Agreement 
expire during the life of this Agreement, it shall be Consultant’s responsibility to forward 
renewal certificates and declaration page(s) to the City 30 days prior to the expiration date.  All 
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certificates of insurance and declarations required by this Agreement shall be identified by 
referencing the RFP number and title or this Agreement.  A $25.00 administrative fee shall be 
assessed for all certificates or declarations received without the appropriate RFP number and title 
or a reference to this Agreement, as applicable.  Additionally, certificates of insurance and 
declaration page(s) of the insurance policies submitted without referencing the appropriate RFP 
number and title or a reference to this Agreement, as applicable, will be subject to rejection and 
may be returned or discarded.  Certificates of insurance and declaration page(s) shall specifically 
include the following provisions: 

 
(1) The City, its agents, representatives, officers, directors, 

officials and employees are Additional Insureds as follows: 
 

(a) Commercial General Liability – Under Insurance 
Services Office, Inc., (“ISO”) Form CG 20 10 03 97 or equivalent. 

 
(b) Auto Liability – Under ISO Form CA 20 48 or 

equivalent. 
 
(c) Excess Liability – Follow Form to underlying 

insurance. 
 
(2) Consultant’s insurance shall be primary insurance with 

respect to performance of the Agreement. 
 
(3) All policies, except for Professional Liability, including 

Workers’ Compensation, waive rights of recovery (subrogation) against City, its agents, 
representatives, officers, officials and employees for any claims arising out of work or 
services performed by Consultant under this Agreement. 

 
(4) A 30-day advance notice cancellation provision.  If 

ACORD certificate of insurance form is used, the phrases in the cancellation provision 
“endeavor to” and “but failure to mail such notice shall impose no obligation or liability 
of any kind upon the company, its agents or representatives” shall be deleted.  Certificate 
forms other than ACORD form shall have similar restrictive language deleted. 

 
11.2 Required Insurance Coverage. 

 
A. Commercial General Liability.  Consultant shall maintain 

“occurrence” form Commercial General Liability insurance with an unimpaired limit of not less 
than $1,000,000 for each occurrence, $2,000,000 Products and Completed Operations Annual 
Aggregate and a $2,000,000 General Aggregate Limit.  The policy shall cover liability arising 
from premises, operations, independent contractors, products-completed operations, personal 
injury and advertising injury.  Coverage under the policy will be at least as broad as ISO policy 
form CG 00 010 93 or equivalent thereof, including but not limited to, separation of insured’s 
clause.  To the fullest extent allowed by law, for claims arising out of the performance of this 
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Agreement, the City, its agents, representatives, officers, officials and employees shall be cited 
as an Additional Insured under ISO, Commercial General Liability Additional Insured 
Endorsement form CG 20 10 03 97, or equivalent, which shall read “Who is an Insured (Section 
II) is amended to include as an insured the person or organization shown in the Schedule, but 
only with respect to liability arising out of “your work” for that insured by or for you.”  If any 
Excess insurance is utilized to fulfill the requirements of this subsection, such Excess insurance 
shall be “follow form” equal or broader in coverage scope than underlying insurance. 

 
B. Vehicle Liability.  Consultant shall maintain Business Automobile 

Liability insurance with a limit of $1,000,000 each occurrence on Consultant’s owned, hired and 
non-owned vehicles assigned to or used in the performance of the Consultant’s work or services 
under this Agreement.  Coverage will be at least as broad as ISO coverage code “1” “any auto” 
policy form CA 00 01 12 93 or equivalent thereof.  To the fullest extent allowed by law, for 
claims arising out of the performance of this Agreement, the City, its agents, representatives, 
officers, directors, officials and employees shall be cited as an Additional Insured under ISO 
Business Auto policy Designated Insured Endorsement form CA 20 48 or equivalent.  If any 
Excess insurance is utilized to fulfill the requirements of this subsection, such Excess insurance 
shall be “follow form” equal or broader in coverage scope than underlying insurance. 

 
C. Professional Liability.  If this Agreement is the subject of any 

professional services or work, or if the Consultant engages in any professional services or work 
adjunct or residual to performing the work under this Agreement, the Consultant shall maintain 
Professional Liability insurance covering negligent errors and omissions arising out of the 
Services performed by the Consultant, or anyone employed by the Consultant, or anyone for 
whose negligent acts, mistakes, errors and omissions the Consultant is legally liable, with an 
unimpaired liability insurance limit of $2,000,000 each claim and $2,000,000 annual aggregate.  
In the event the Professional Liability insurance policy is written on a “claims made” basis, 
coverage shall extend for two years past completion and acceptance of the Services, and the 
Consultant shall be required to submit certificates of insurance and a copy of the declaration 
page(s) of the insurance policies evidencing proper coverage is in effect as required above. 

 
D. Workers’ Compensation Insurance.  Consultant shall maintain 

Workers’ Compensation insurance to cover obligations imposed by federal and state statutes 
having jurisdiction over Consultant’s employees engaged in the performance of work or services 
under this Agreement and shall also maintain Employers Liability Insurance of not less than 
$500,000 for each accident, $500,000 disease for each employee and $1,000,000 disease policy 
limit. 

 
11.3 Cancellation and Expiration Notice.  Insurance required herein shall not 

expire, be canceled, or be materially changed without 30 days’ prior written notice to the City. 
 
12. Termination; Cancellation. 
 

12.1 For City’s Convenience.  This Agreement is for the convenience of the 
City and, as such, may be terminated without cause after receipt by Consultant of written notice 
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by the City.  Upon termination for convenience, Consultant shall be paid for all undisputed 
services performed to the termination date. 

 
12.2 For Cause.  This Agreement may be terminated by either party upon 30 

days’ written notice should the other party fail to substantially perform in accordance with this 
Agreement’s terms, through no fault of the party initiating the termination.  In the event of such 
termination for cause, payment shall be made by the City to the Consultant for the undisputed 
portion of its fee due as of the termination date. 

 
12.3 Due to Work Stoppage.  This Agreement may be terminated by the City 

upon 30 days’ written notice to Consultant in the event that the Services are permanently 
abandoned.  In the event of such termination due to work stoppage, payment shall be made by 
the City to the Consultant for the undisputed portion of its fee due as of the termination date. 

 
12.4 Conflict of Interest.  This Agreement is subject to the provisions of ARIZ. 

REV. STAT. § 38-511.  The City may cancel this Agreement without penalty or further 
obligations by the City or any of its departments or agencies if any person significantly involved 
in initiating, negotiating, securing, drafting or creating this Agreement on behalf of the City or 
any of its departments or agencies is, at any time while the Agreement or any extension of the 
Agreement is in effect, an employee of any other party to the Agreement in any capacity or a 
consultant to any other party of the Agreement with respect to the subject matter of the 
Agreement. 

 
12.5 Gratuities.  The City may, by written notice to the Consultant, cancel this 

Agreement if it is found by the City that gratuities, in the form of economic opportunity, future 
employment, entertainment, gifts or otherwise, were offered or given by the Consultant or any 
agent or representative of the Consultant to any officer, agent or employee of the City for the 
purpose of securing this Agreement.  In the event this Agreement is canceled by the City 
pursuant to this provision, the City shall be entitled, in addition to any other rights and remedies, 
to recover or withhold from the Consultant an amount equal to 150% of the gratuity. 

 
12.6 Agreement Subject to Appropriation.  This Agreement is subject to the 

provisions of ARIZ. CONST. ART. IX, § 5 and ARIZ. REV. STAT. § 42-17106.  The provisions of 
this Agreement for payment of funds by the City shall be effective when funds are appropriated 
for purposes of this Agreement and are actually available for payment.  The City shall be the sole 
judge and authority in determining the availability of funds under this Agreement and the City 
shall keep the Consultant fully informed as to the availability of funds for the Agreement.  The 
obligation of the City to make any payment pursuant to this Agreement is a current expense of 
the City, payable exclusively from such annual appropriations, and is not a general obligation or 
indebtedness of the City.  If the City Council fails to appropriate money sufficient to pay the 
amounts as set forth in this Agreement during any immediately succeeding fiscal year, this 
Agreement shall terminate at the end of then-current fiscal year and the City and the Consultant 
shall be relieved of any subsequent obligation under this Agreement. 
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13. Miscellaneous. 
 

13.1 Independent Contractor.  The Consultant acknowledges and agrees that the 
Services provided under this Agreement are being provided as an independent contractor, not as 
an employee or agent of the City.  Consultant, its employees and subcontractors are not entitled 
to workers’ compensation benefits from the City.  The City does not have the authority to 
supervise or control the actual work of Consultant, its employees or subcontractors.  The 
Consultant, and not the City, shall determine the time of its performance of the services provided 
under this Agreement so long as Consultant meets the requirements of its agreed Scope of Work 
as set forth in Section 2 above.  Consultant is neither prohibited from entering into other 
contracts nor prohibited from practicing its profession elsewhere.  City and Consultant do not 
intend to nor will they combine business operations under this Agreement. 

 
13.2 Applicable Law; Venue.  This Agreement shall be governed by the laws of 

the State of Arizona and suit pertaining to this Agreement may be brought only in courts in 
Maricopa County, Arizona. 

 
13.3 Laws and Regulations.  Consultant shall keep fully informed and shall at 

all times during the performance of its duties under this Agreement ensure that it and any person 
for whom the Consultant is responsible abides by, and remains in compliance with, all rules, 
regulations, ordinances, statutes or laws affecting the Services, including, but not limited to, the 
following: (A) existing and future City and County ordinances and regulations, (B) existing and 
future State and Federal laws and (C) existing and future Occupational Safety and Health 
Administration standards. 

 
13.4 Amendments.  This Agreement may be modified only by a written 

amendment signed by persons duly authorized to enter into contracts on behalf of the City and 
the Consultant. 

 
13.5 Provisions Required by Law.  Each and every provision of law and any 

clause required by law to be in the Agreement will be read and enforced as though it were 
included herein and, if through mistake or otherwise any such provision is not inserted, or is not 
correctly inserted, then upon the application of either party, the Agreement will promptly be 
physically amended to make such insertion or correction. 

 
13.6 Severability.  The provisions of this Agreement are severable to the extent 

that any provision or application held to be invalid by a Court of competent jurisdiction shall not 
affect any other provision or application of the Agreement which may remain in effect without 
the invalid provision or application. 

 
13.7 Relationship of the Parties.  It is clearly understood that each party will act 

in its individual capacity and not as an agent, employee, partner, joint venturer, or associate of 
the other.  An employee or agent of one party shall not be deemed or construed to be the 
employee or agent of the other for any purpose whatsoever.  The Consultant is advised that taxes 
or Social Security payments will not be withheld from any City payments issued hereunder and 
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Consultant agrees to be fully and solely responsible for the payment of such taxes or any other 
tax applicable to this Agreement. 

 
13.8 Entire Agreement; Interpretation; Parol Evidence.  This Agreement 

represents the entire agreement of the parties with respect to its subject matter, and all previous 
agreements, whether oral or written, entered into prior to this Agreement are hereby revoked and 
superseded by this Agreement.  No representations, warranties, inducements or oral agreements 
have been made by any of the parties except as expressly set forth herein, or in any other 
contemporaneous written agreement executed for the purposes of carrying out the provisions of 
this Agreement.  This Agreement shall be construed and interpreted according to its plain 
meaning, and no presumption shall be deemed to apply in favor of, or against the party drafting 
the Agreement.  The parties acknowledge and agree that each has had the opportunity to seek 
and utilize legal counsel in the drafting of, review of, and entry into this Agreement. 

 
13.9 Assignment.  No right or interest in this Agreement shall be assigned by 

Consultant without prior, written permission of the City signed by the City Manager and no 
delegation of any duty of Consultant shall be made without prior, written permission of the City 
signed by the City Manager.  Any attempted assignment or delegation by Consultant in violation 
of this provision shall be a breach of this Agreement by Consultant. 

 
13.10 Subcontracts.  No subcontract shall be entered into by the Consultant with 

any other party to furnish any of the material or services specified herein without the prior 
written approval of the City.  The Consultant is responsible for performance under this 
Agreement whether or not subcontractors are used. 

 
13.11 Rights and Remedies.  No provision in this Agreement shall be construed, 

expressly or by implication, as waiver by the City of any existing or future right and/or remedy 
available by law in the event of any claim of default or breach of this Agreement.  The failure of 
the City to insist upon the strict performance of any term or condition of this Agreement or to 
exercise or delay the exercise of any right or remedy provided in this Agreement, or by law, or 
the City’s acceptance of and payment for services, shall not release the Consultant from any 
responsibilities or obligations imposed by this Agreement or by law, and shall not be deemed a 
waiver of any right of the City to insist upon the strict performance of this Agreement. 

 
13.12 Attorneys’ Fees.  In the event either party brings any action for any relief, 

declaratory or otherwise, arising out of this Agreement or on account of any breach or default 
hereof, the prevailing party shall be entitled to receive from the other party reasonable attorneys’ 
fees and reasonable costs and expenses, determined by the court sitting without a jury, which 
shall be deemed to have accrued on the commencement of such action and shall be enforced 
whether or not such action is prosecuted through judgment. 

 
13.13 Liens.  All materials or services shall be free of all liens and, if the City 

requests, a formal release of all liens shall be delivered to the City. 
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13.14 Offset. 
 

A. Offset for Damages.  In addition to all other remedies at law or 
equity, the City may offset from any money due to the Consultant any amounts Consultant owes 
to the City for damages resulting from breach or deficiencies in performance or breach of any 
obligation under this Agreement. 

 
B. Offset for Delinquent Fees or Taxes.  The City may offset from 

any money due to the Consultant any amounts Consultant owes to the City for delinquent fees, 
transaction privilege taxes and property taxes, including any interest or penalties. 

 
13.15 Notices and Requests.  Any notice or other communication required or 

permitted to be given under this Agreement shall be in writing and shall be deemed to have been 
duly given if (A) delivered to the party at the address set forth below, (B) deposited in the U.S. 
Mail, registered or certified, return receipt requested, to the address set forth below, (C) given to 
a recognized and reputable overnight delivery service, to the address set forth below or (D) 
delivered by facsimile transmission to the number set forth below: 

 
If to the City:  City of Avondale 

11465 West Civic Center Drive 
Avondale, Arizona  85323 
Facsimile:  (623) 333-0100 
Attn:  Charles P. McClendon, City Manager 

 
With copy to:   GUST ROSENFELD, P.L.C. 

One East Washington Street, Suite 1600 
Phoenix, Arizona  85004-2553 
Facsimile:  (602) 254-4878 
Attn:  Andrew J. McGuire, Esq. 
 

If to Consultant:      
     
     
Facsimile:    
Attn:     

 
or at such other address, and to the attention of such other person or officer, as any party may 
designate in writing by notice duly given pursuant to this subsection.  Notices shall be deemed 
received (A) when delivered to the party, (B) three business days after being placed in the U.S. 
Mail, properly addressed, with sufficient postage, (C) the following business day after being 
given to a recognized overnight delivery service, with the person giving the notice paying all 
required charges and instructing the delivery service to deliver on the following business day, or 
(D) when received by facsimile transmission during the normal business hours of the recipient.  
If a copy of a notice is also given to a party’s counsel or other recipient, the provisions above 
governing the date on which a notice is deemed to have been received by a party shall mean and 
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refer to the date on which the party, and not its counsel or other recipient to which a copy of the 
notice may be sent, is deemed to have received the notice. 

 
13.16 Confidentiality of Records.  The Consultant shall establish and maintain 

procedures and controls that are acceptable to the City for the purpose of ensuring that 
information contained in its records or obtained from the City or from others in carrying out its 
obligations under this Agreement shall not be used or disclosed by it, its agents, officers, or 
employees, except as required to perform Consultant’s duties under this Agreement.  Persons 
requesting such information should be referred to the City.  Consultant also agrees that any 
information pertaining to individual persons shall not be divulged other than to employees or 
officers of Consultant as needed for the performance of duties under this Agreement. 

 
13.17 Information Technology. 
 

A. Limited Access.  If necessary for the fulfillment of the Agreement, 
City may provide Consultant with non-exclusive, limited access to the City’s information 
technology infrastructure.  Consultant understands and agrees to abide by all City policies, 
standards, regulations and restrictions regarding access and usage of City’s information 
technology infrastructure.  Consultant shall enforce all such policies, standards, regulations and 
restrictions with all Consultant’s employees, agents or any tier of subcontractor granted access in 
the performance of this Agreement, and shall be granted and authorize only such access as may 
be necessary for the purpose of fulfilling the requirements of the Agreement. 

 
B. Data Confidentiality.  All data, regardless of form, including 

originals, images and reproductions, prepared by, obtained by or transmitted to Consultant in 
connection with this Agreement is confidential, proprietary information owned by the City.  
Except as specifically provided in this Agreement, the Consultant shall not disclose data 
generated in the performance of the service to any third party without the prior, written consent 
of the City Manager or authorized designee. 

 
C. Data Security.  Personal identifying information, financial account 

information, or restricted City information, whether electronic format or hard copy, must be 
secured and protected at all times to avoid unauthorized access.  At a minimum, Consultant must 
encrypt and/or password-protect electronic files.  This includes data saved to laptop computers, 
computerized devices or removable storage devices.  When personal identifying information, 
financial account information, or restricted City information, regardless of its format, is no 
longer necessary, the information must be redacted or destroyed through appropriate and secure 
methods that ensure the information cannot be viewed, accessed or reconstructed. 

 
D. Compromised Security.  In the event that data collected or 

obtained by the Consultant in connection with this Agreement is believed to have been 
compromised, Consultant shall notify the City Manager, or authorized designee, immediately.  
Consultant agrees to reimburse the City for any costs incurred by the City to investigate potential 
breaches of this data and, where applicable, the cost of notifying individuals who may be 
impacted by the breach. 
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E. Permitted Access.  Consultant’s employees, agents and 

subcontractors must receive prior, written approval from City before being granted access to the 
City’s information technology infrastructure and data and City, in its sole determination, shall 
determine accessibility and limitations thereto.  Consultant agrees that the requirements of this 
Section shall be incorporated into all subcontractor/subconsultant agreements entered into by the 
Consultant.  It is further agreed that a violation of this Section shall be deemed to cause 
irreparable harm that justifies injunctive relief in court.  A violation of this Section may result in 
immediate termination of this Agreement without notice. 

 
F. Survival.  The obligations of Consultant under this Section shall 

survive the termination of this Agreement. 
 
13.18 Records and Audit Rights.  To ensure that the Consultant and its 

subcontractors are complying with the warranty under subsection 13.19 below, Consultant’s and 
its subcontractor’s books, records, correspondence, accounting procedures and practices, and any 
other supporting evidence relating to this Agreement, including the papers of any Consultant and 
its subcontractors’ employees who perform any work or services pursuant to this Agreement (all 
of the foregoing hereinafter referred to as “Records”), shall be open to inspection and subject to 
audit and/or reproduction during normal working hours by the City, to the extent necessary to 
adequately permit (A) evaluation and verification of any invoices, payments or claims based on 
Consultant’s and its subcontractors’ actual costs (including direct and indirect costs and overhead 
allocations) incurred, or units expended directly in the performance of work under this 
Agreement and (B) evaluation of the Consultant’s and its subcontractors’ compliance with the 
Arizona employer sanctions laws referenced in subsection 13.19 below.  To the extent necessary 
for the City to audit Records as set forth in this subsection, Consultant and its subcontractors 
hereby waive any rights to keep such Records confidential.  For the purpose of evaluating or 
verifying such actual or claimed costs or units expended, the City shall have access to said 
Records, even if located at its subcontractors’ facilities, from the effective date of this Agreement 
for the duration of the work and until three years after the date of final payment by the City to 
Consultant pursuant to this Agreement.  Consultant and its subcontractors shall provide the City 
with adequate and appropriate workspace so that the City can conduct audits in compliance with 
the provisions of this subsection.  The City shall give Consultant or its subcontractors reasonable 
advance notice of intended audits.  Consultant shall require its subcontractors to comply with the 
provisions of this subsection by insertion of the requirements hereof in any subcontract pursuant 
to this Agreement. 

 
13.19 E-verify Requirements.  To the extent applicable under ARIZ. REV. STAT. 

§ 41-4401, the Consultant and its subcontractors warrant compliance with all federal 
immigration laws and regulations that relate to their employees and their compliance with the E-
verify requirements under ARIZ. REV. STAT. § 23-214(A).  Consultant’s or its subcontractor’s 
failure to comply with such warranty shall be deemed a material breach of this Agreement and 
may result in the termination of this Agreement by the City. 
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13.20 Scrutinized Business Operations.  Pursuant to ARIZ. REV. STAT. §§ 35-
391.06 and 35-393.06, the Consultant certifies that it does not have scrutinized business 
operations in Sudan or Iran.  For the purpose of this subsection the term “scrutinized business 
operations” shall have the meanings set forth in ARIZ. REV. STAT. §§ 35-391 or 35-393, as 
applicable.  If the City determines that the Consultant submitted a false certification, the City 
may impose remedies as provided by law including terminating this Agreement pursuant to 
subsection 12.2 above. 

 
13.21 Conflicting Terms.  In the event of any inconsistency, conflict or 

ambiguity among the terms of this Agreement, the Scope of Work, the Fee Proposal, the RFP 
and the Consultant’s Proposal, the documents shall govern in the order listed herein. 
 

13.22 Non-Exclusive Contract.  This Agreement is entered into with the 
understanding and agreement that it is for the sole convenience of the City.  The City reserves 
the right to obtain like goods and services from another source when necessary. 

 
13.23 Cooperative Purchasing.  Specific eligible political subdivisions and 

nonprofit educational or public health institutions (“Eligible Procurement Unit(s)”) are permitted 
to utilize procurement agreements developed by the City, at their discretion and with the 
agreement of the awarded Consultant.  Consultant may, at its sole discretion, accept orders from 
Eligible Procurement Unit(s) for the purchase of the Materials and/or Services at the prices and 
under the terms and conditions of this Agreement, in such quantities and configurations as may 
be agreed upon between the parties.  All cooperative procurements under this Agreement shall be 
transacted solely between the requesting Eligible Procurement Unit and Consultant.  Payment for 
such purchases will be the sole responsibility of the Eligible Procurement Unit.  The exercise of 
any rights, responsibilities or remedies by the Eligible Procurement Unit shall be the exclusive 
obligation of such unit.  The City assumes no responsibility for payment, performance or any 
liability or obligation associated with any cooperative procurement under this Agreement.  The 
City shall not be responsible for any disputes arising out of transactions made by others. 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date 
and year first set forth above. 
 
“City” 
 
CITY OF AVONDALE, an Arizona 
municipal corporation 
 
 
       
Charles P. McClendon, City Manager 
 
ATTEST: 
 
 
       
Carmen Martinez, City Clerk 
 
 

(ACKNOWLEDGMENT) 
 
 
STATE OF ARIZONA ) 
    ) ss. 
COUNTY OF MARICOPA ) 
 

This instrument was acknowledged before me on      , 2012, 
by Charles P. McClendon, the City Manager of the CITY OF AVONDALE, an Arizona 
municipal corporation, on behalf of the City of Avondale. 
 
 

       
Notary Public in and for the State of Arizona 

(affix notary seal here) 
 
 

[SIGNATURES CONTINUE ON FOLLOWING PAGE] 



CITY OF AVONDALE 
POLICE DEPARTMENT 

SECTION B PD 12-068 
 

1736245.1 

B-15 

“Consultant” 
 
    , a(n)    
sole proprietorship, partnership, limited liability company, corporation 
 
 
By:       
 
 
Name:       
 
 
Title:       
 
 

(ACKNOWLEDGMENT) 
 
 
STATE OF     ) 
     ) ss. 
COUNTY OF     ) 
 

This instrument was acknowledged before me on      , 2012, 
by    , as     of     , a(n)     
corporation, on behalf of the corporation. 
 
 

       
Notary Public in and for the State of    

(affix notary seal here) 
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SCOPE OF WORK 
 

 
NOTE:  The City reserves the right to modify and finalize this Scope of Work based upon 
Proposal submittals and negotiations with the selected Consultant. 

 
1. Introduction.  The Southwest Family Advocacy Center (the “SWFAC”) is a multi-

community collaboration between the City of Avondale, the Town of Buckeye, and the City of 
Goodyear located in the western metropolitan area of Phoenix, Arizona (the “Consortium”).  The 
City of Avondale (the “City”) is the lead administrative agency for the Consortium.  The 
Consultant shall provide (A) a robust interview recording system and (B) qualified professional 
services for the installation and support of associated cameras, microphones, computing 
hardware and software.  The solution implemented will be used as the primary recording system 
to record interviews of victims of sensitive crimes, including women and children.  For this 
reason, potential vendors that propose must fully support use of its system in an operation where 
the gathering of evidence is especially urgent. 

 
2. Objective.  The Project Services will include configuration, installation of 

hardware and software, and ongoing services to be utilized at the newly relocated SWFAC 
facility located in Goodyear, Arizona.  Installation, configuration, and testing work may begin in 
early-August.  The installation must be completed and the interview recording system must be 
fully functional by September 21, 2012.  Facility plans are available for interested vendors 
wanting to submit proposal.  The solution must (i) be installed in and record up to three rooms 
simultaneously, (ii) provide output in WMV and DVD player-support format with recording to 
CD/DVD, (iii) include security features that prevent inadvertent/unauthorized deletions of 
recordings, (iv) afford file archiving settings to manage disk space usage and (v) provide 
redundant disk and power. 

 
3. General Project Requirements and Deliverables.  Consultant shall be responsible 

for the following as more particularly set forth in its Proposal and in this Scope of Work: 
 
3.1 Software. 
 
3.2 Hardware. 
 
3.3 System Installation and Configuration. 
 
3.4 Maintenance. 
 
3.5 Training. 
 
3.6 Security/Disaster Recovery. 
 
3.7 Warranties. 
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4. Consultant Services. 
 

4.1 Secure Access.  Consultant shall have all equipment, materials and support 
necessary to remotely connect to the City servers and computers via a secure connection per City 
access protocols.  City’s IT Staff will provide secure VPN access into the network to the 
Consultant. 

4.2 Functional Support.  Consultant shall provide all-inclusive support to the 
training related questions arising from the use of the Interview Recording System solution.  The 
City requires training on full functionalities. 

 
4.3 System Services. 

 
A. Production Support.  As deemed necessary by the City, the 

Consultant shall provide development, test and production break/fix support for all Interview 
Recording System environments.  Consultant will perform Root Cause Analysis (“RCA”) on 
critical issues to fully understand the problem and to determine the appropriate fix to resolve the 
problem. 

 
B. Change Management.  In cases of changes in and/or updates to the 

applications, database, environment and/or specifications, Consultant shall provide in writing the 
changes proposed and/or updates including the testing requirements/timeline to City’s 
Representative for review.  Due to the sensitive nature of interviews conducted at an advocacy 
center, alterations, updates, installs, modification or events that have any impact upon the 
environment may be made only with the prior, written consent of the City.  The Consultant will 
work with technical third party and/or City IT staff to resolve any issues. 

 
4.4 Personnel.  Consultant shall have sufficient personnel and equipment to 

provide emergency call response for priority repairs or services as specified in this Scope of 
Work, including, at a minimum, an assigned service support representative possessing current 
certifications.  For all work tasks covered in this Agreement, the Consultant shall employ 
technicians who are qualified, and provide all equipment necessary, to perform the Services as 
specified. 

 
A. City Representative.  The City will appoint a representative (the 

“City Representative”) for activities concerning the Services.  The City Representative will serve 
as the main contact person for the City. 

 
B. Service Support Representative.  The Consultant shall appoint a 

support representative (the “Service Support Representative”) responsible for (A) execution of 
Services and (B) providing reports as may be required by the City. 

 
C. Service Assessment.  As deemed necessary by the City, the City’s 

Representative and the Service Support Representative will meet or discuss the progress and 
quality of the Services rendered.  
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4.5 Availability and Response Times. 
 
A. Availability.  Consultant shall be available to provide the Services, 

24 hours per day, 7 days a week, 365 days a year.  The City’s regular business hours are Monday 
through Thursday, 7:00 AM to 6:00 PM.  City offices are closed to the public Friday, Saturday, 
and Sunday.  Performance of the Services may be required both during and outside of City’s 
regular business hours, including weekends and holidays. 

 
B. Response Times.  The Consultant shall respond to a request for 

services by the City within 30 minutes of the initial contact received from the City.  At that time, 
the Consultant shall provide the requestor with an estimated resolution time.  The on-scene 
response time shall not exceed two hours for Service requests.  Detail extra fees and/or higher 
rates that apply to after-hours support, if applicable. 

 
4.6 Installation Services.  Consultant shall be responsible for the following: 
 

A. Purchase, configuration, installation and testing of server for 
correct operation of selected software. 

 
B. Purchase, configuration, installation, wiring and testing of audio 

and video devices for recording of interviews in three interview rooms simultaneously, with 
synchronized time stamps. 

 
C. Purchase, configuration, installation and testing of recording 

software for correct operation in the recording of interviews in three interview rooms 
simultaneously, with synchronized time stamps. 

 
4.7 Installation Requirements. 
 

A. Consultant shall be responsible for the complete installation of the 
systems at SWFAC facility.  The site installation shall include all hardware, software and 
accessory components required to ensure full operational status. 

 
B. The Consultant shall properly install, connect, or terminate all 

required cabling to make the recording equipment fully functional.  This work shall be 
performed at the designated interview, recording and review rooms and shall include all rooms, 
if there is more than one interview room at each location. 

 
C. Consultant shall ensure that all (i) inter-console video cabling is 

labeled as to function and unit(s) served, (ii) coaxial connections are made using three-piece 
BNC connectors (twist-on connectors are not acceptable) and (iii) connectors and cabling are 
neatly dressed or tied together and labeled as to their function, and installed in a professional 
manner. 

 
D. Consultant shall provide a signed Installation Completed 

Document describing the work performed and date completed. 
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E. The sites shall be maintained in a clean, safe manner at all times. 
 
F. Full operational acceptance is when the equipment is installed by 

the Consultant, the equipment is in good working order and is made operational in accordance 
with standard specifications and the equipment is accepted by the Facility Administrator. 

 
G. Full operational acceptance shall be determined by: 
 

(i) Demonstration of the installed system to the satisfaction of 
each site’s Facility’s Administrator. 

 
(ii) A minimum of two hours training provided by Consultant 

to City personnel as necessary to ensure that the City may operate the system effectively. 
 
(iii) City personnel shall be provided with a graphic “step-by-

step” instructional manual illustrating the recording, finalizing, and down-loading 
process. 

 
4.8 Training.  Consultant shall provide training for all end user staff takers 

including (A) administrator training and (B) user training,  according to the plan submitted with 
its Proposal detailing training requirements associated with the implementation of the System.  
All training course content will be subject to review and approval by City.  Consultant shall 
ensure that training availability accommodates City shift work. 

 
4.9 Maintenance and Support Services.  Consultant shall provide maintenance 

and support for the complete interview recording system to meet performance specifications 
described in this Scope of Work for one year after installation and up to four additional 
successive one year terms, if renewed pursuant to the terms of this Agreement.  Preference:  
Server parts delivery within one day if failure occurs. 

 
4.10 Retention Points.  Payment will be by Retention Points.  As each milestone 

is completed and accepted, the City and SWFAC with authorize payments for the agreed 
proportion of work completed. 

 
A. Design - 20% 
 

(i) Planning of hardware, software and services to install. 
 
(ii) Scheduling of equipment and services to meet required 

dates. 
 
(iii) Ordering of hardware and equipment. 
 
(iv) Review of installation plans with City and SWFAC staff. 
 
(v) Pre-installation testing of hardware, software and all 

associated components. 
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B. Installation - 30% 
 

(i) Installation of cameras and A/V. 
 
(ii). Installation and configuration of server(s). 
 
(iii) Installation and configuration of interview recording 

software. 
 
(iv) Installation and configuration of synchronized time stamps. 
 
(v) Configuration of security and archiving. 
 

C. Testing and Training - 25% 
 

(i) Sound and video quality are acceptable from monitoring 
stations and recordings. 

 
(ii) Server is operating without error and with high uptime and 

availability. 
 
(iii) Functional training is complete for interview system users 

and forensic interview staff. 
 
(iv) Technical training is complete for system administrators. 
 
(v) Security correctly prevents inadvertent and unauthorized 

deletion or edits of recordings. 
 
(vi) Archiving is correctly configured to ensure SWFAC 

retention policy is followed. 
 
vii. Power and hard disk redundancy are verified to be 

operating correctly. 
 

D. Final Acceptance - 25% 
 
(i) Software and hardware operational without issue for at 

least four weeks. 
 
(ii) Consultant support staff is available, responsive and 

capable of quickly resolving issues when called for at least four weeks. 
 

D. The City and SWFAC retain the right at the conclusion of any Retention 
Point to terminate the Contract if there is failure to perform as determined by the City and 
SWFAC.  Consultant shall be entitled only to payments for work successfully completed, 
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accepted and retained.  To ensure the Consultant receives prompt feedback to respond to issues, 
the City and SWFAC will be responsible for completing testing and communicating acceptance, 
denial or acceptance with exceptions within three City Business Days. 

 
E. Potential vendors may propose alternate retention points to more closely 

match their project structure.  However, the Final Acceptance amount must not be less than 25% 
of the total project cost. 

 
4.11 System Specifications and Requirements.  The solution System shall meet 

the requirements detailed in this Section. 
 

A. Hardware. 
 

(i) All equipment and installations shall conform to all 
applicable federal, State and local laws and regulations and shall be installed in 
accordance with all applicable standards of the Electronics Industries Association (EIA), 
Computer Business Equipment Manufacturers Association (CBEMA), National Electrical 
Manufacturers Association, National Electric Code (NFPA 70) and the corresponding 
manufacturer’s specifications and recommendations for the equipment. 

 
(ii) High-quality video, concealed cameras to record interviews 

in at least three interview rooms simultaneously.  There should be at least two cameras 
per room to capture multiple angles.  The cameras should be placed to view a subject’s 
entire body, from head to toe. 

 
(iii) High-quality audio, concealed microphones to record 

interviews in at least three interview rooms simultaneously.  Each interview room shall 
have a minimum two high quality microphones, including power supply. Audio solution 
should have background noise cancellation. 

 
(iv) Server with processing and memory to operate the 

proposed recording software without delays or software hanging; fast CD/DVD drive; 
disk storage to save at least 500 2-hour recorded videos at high quality; and minimum 
RAID 5 redundancy with hot spare. 
 

(v) Windows Server 2008 R2, 64-bit, as operating system. 
 
(vi) Expandable storage array to scale disk storage to save at 

least one-thousand (1,000) two 2-hour videos at high quality. 
 
(vii) Hot-swappable hard disk drives allowing for replacement 

and allocation to storage without affecting the proposed software’s use/operation of the 
disk array. 

 
(viii) An accurate and consistent time/date generator shall be 

supplied and be compatible with the entire system if not equipped with Network Timing 
Protocol. 
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(ix) Note space requirements for cameras, servers, and any 
other hardware required by the quoted solution.  If the server hardware must be installed 
in a work area, operation should be quiet and non-distracting to employees listening to 
interviews.  The intent is to store the server in a rack in a locked telecommunications 
closet.  However, this location is not a requirement. 

 
(x) Each interview room (three) shall be viewable in a 

monitoring room shared between all interview rooms. 
 
(xi) There shall be no less than one monitoring station per 

interview room located in the monitoring room.  Each monitoring station shall have the 
multiple audio outputs for monitoring purposes of an interview. 

 
(xii) Optional:  Uninterruptable power supply (UPS) with 

audible alarm and minimum 30-minutes of power capacity for the proposed server, 
allowing for appropriate shut-down. 

 
(xiii) Optional:  Quote for CD/DVD duplicator to make copies 

without using the server.  DVR/DVD-R Unit must be capable of writing DVD’s which 
can be played back in commercially available DVD players and multimedia PC’s with 
DVD players.  High speed copying from HDD to DVD-R disc. 

 
B. Software. 
 

(i) Compliance with recorded evidence standards. 
 
(ii) Security features requiring logon specific to individuals, 

that log activity by user, and that prevent inadvertent/unauthorized deletions of 
recordings.  The proposed system must only allow interview deletions by designated user 
accounts. 

 
(iii) Live video and audio to be encrypted using Secure Real 

time transport Protocol (SRTP) and Advanced Encryption Standard (ALS). 
 
(iv) Easy-to-use interview recording and viewing software with 

play, pause, fast forward, rewind, slow motion, fast motion features. 
 
(v) Windows Server 2008 R2, 64-bit compliant. 
 
(vi) Compatible with Microsoft Forefront security software. 
 
(vii) Ability to physically (camera) or digitally (software) pan 

and zoom in on interviews. 
 
(viii) Quickly records interviews to CD/DVD in WMV format.  

Recording should not take more than five minutes for a 2-hour interview.  CD/DVD discs 
created should also be viewable in standard DVD players as used in Arizona courtrooms. 
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(ix) Synchronized time stamps for cameras recording form all 

interview rooms.  Time stamps must show on recordings. 
 
(x) Interview ID number and/or case number must show on 

recordings.  Preference is for a system with capability to identify interviews by displaying 
case number, detective, victim name etc. 

 
(xi) Interface that supports staff search for interviews by case 

number, detective, and/or victim. 
 
(xii) Software should have fault handling when a power or 

server issue occurs during an interview, protecting what is recorded up to the point of 
error.  Preference is for a system that also notifies the interviewer that an error has 
occurred, so as to pause and restart the interview process without missing important 
events. 

 
(xiii) Preference:  One-button recording.  Simple interface to 

play back recordings and burn to CD/DVD with minimal steps. 
 
(xiv) Preference:  Remote viewing from authorized PCs at the 

SWFAC. 
 
(xv) Preference:  Fast interview playback menu with text 

annotations options that jump to bookmarks in recordings.  This would allow forensic 
interviewers and detectives to search and quickly access important interview elements. 

 
(xvi) Preference:  Archiving feature to offload old recording to 

alternate disk. 
 
(xvii) Preference:  Real-time picture-in-picture close-ups. 
 

4.12 Disaster Recovery/ Backup Security. 
 
A. Consultant shall provide all additional or special equipment or software 

needed to successfully back up and recover the System. 
 
B. Consultant provide System Documentation (As Built Diagrams) 

describing the Systems operation (and/or architecture, operating system dependencies) and 
procedures used for performing a backup and recovery of the application and related database(s). 

 
4.13 System Build Out. 

 
A. Consultant shall procure, receive, build out and stage the entire 

System as outlined in its Proposal.  Specifics about the Consultant’s intended process for the 
build out must be included as part of the response to this RFP. 
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B. The equipment purchased pursuant to this Agreement shall be 
delivered to its proper location and installed by the Consultant without additional cost or expense 
to the City and at the convenience and direction of City.  City shall not be deemed to have 
accepted any component or piece of equipment until such time that the System has been installed 
and operating in accordance with the specifications contained herein.  

 
C. All work shall comply with the applicable national, state, and local 

codes and regulations. 
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FEE PROPOSAL 
 

Vendor shall provide a Fee Proposal indicating a firm, not-exceed price and be inclusive of all 
goods and services required for the successful installation as well as Maintenance and Support of 
the System for at least the first year.  The Fee Proposal shall include the total cost of: 
 

1. Server solution meeting specifications described. 
 
2. Audio and video recording devices (cameras, microphones, wiring, cabling, et al) 

for all rooms meeting specifications described. 
 
3. Recording software meeting specifications described. 
 
4. Server installation and configuration to support proposed software with fast 

performance, 99.9%+ uptime, and 99.9%+ availability. 
 
5. Audio and video recording installation and configuration to support recording 

needs.  This includes all cabling and wiring, recording switches, lights, associated devices, et al.  
It does not include computers used as interview monitoring stations. 

 
6. Access to all software updates and upgrades included.  (Note additional charges to 

assist with updates and upgrades, such as hourly rates, if required.) 
 
7. Maintenance and Support to cover support of issues with software, hardware and 

installation. 
 
8. Annual support with minimum base support hours of 8:00 a.m. to 5:00 p.m., 

Monday through Friday, with maximum 30-minute response time. 
 
9. Cost of 24x7 on-call support times outside base support hours, with maximum 

two-hour response.  Note additional charges for this service level on an hourly or annual basis, if 
required.  Preference is for consistent and well-trained support personnel to achieve first-call 
resolution when called. 

 
10. Quote annual support for four successive one-year increments, at the City’s 

option.  Maximum 5% annual Maintenance and Support cost increase for future years.  This 
would permit the City, at its sole option, to purchase maintenance and support services for the 
system for a total of five years, counting the first year. 
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FEE PROPOSAL RATE TABLE 

Description Pricing 

Software 

 Purchase + 1st Year Maintenance & Support $ 

 Maintenance & Support in Successive Years  $ 

Hardware 

 Server(s) and Storage + 3-Year Maintenance & Support $ 

 OR Server(s) and Storage + 5-Year Maintenance & Support $ 

 Audio/Visual Components + Minimum 1st Year Maintenance & Support $ 

Installation Services 
 Installation of Complete Interview Recording System Audio/Visual 
Components + 1st Year Maintenance & Support $ 

 Maintenance & Support in Successive Years $ 

Consultant Labor 

 Total Labor Hours: ____ @ $____/hour $ 

Total Cost  $ 
 

Major Subcontractors/ Team Members 
  Team Member 1 

  Hourly Rate   

  Labor Hours   

  Total Labor    

  Other Direct Costs   

  Total Team Member 1   

      

  Team Member 2   

  Hourly Rate   

  Labor Hours   

  Total Labor    

  Other Direct Costs   

  Total Team Member 2    

  (Repeat above for Other Team Members) 
Other Direct Costs   

  Travel    

  Purchased Services/Consultants   

Other    

      

      

  Total Other  $ 

  Grand Total  $ 
 

Authorized Signature:        
Date:      
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CITY OF AVONDALE 
POLICE DEPARTMENT 

 

REQUEST FOR PROPOSALS 

INTERVIEW RECORDING SYSTEMS INSTALLATION AND SUPPORT SERVICES 
PD 12-068 

ADDENDUM No. 1 

Date:  July 5, 2012 
 
From:  Debra Olson, Department Representative 
 
Subject: Addendum No. 1 to Solicitation No. PD 12-068 
 
Proposal Due Date and Time:  July 12, 2012, 3:00 p.m. (local time, Phoenix, Arizona) 
 
SCOPE 
 
This Addendum forms a part of the Agreement and clarifies, corrects, or modifies the original 
Request for Proposals (the “RFP”) documents prepared by the City of Avondale.  Acknowledge 
receipt of this Addendum in the space provided on the attached form.  This Acknowledgement 
and Addendum must accompany the submitted Proposal.  Failure to do so may subject the 
Vendor’s Proposal to disqualification. 
 
This Addendum No. 1 consists of the changes to (i) Section A, Article I and (ii) Section B, 
Exhibit C, Scope of Work. 
 
ADDENDUM 

 
1. Section A, Article I, subsection 2.2 is hereby amended as follows: 
 

2.2 Submittal Quantities.  Interested Vendors must submit one (1) original and five (5) 
seven (7) copies (six (6) eight (8) total submittals) of the Proposal.  In addition, interested 
parties must submit one (1) original copy of the Proposal on a CD-ROM (or electronic 
media approved by the City) in printable Adobe or Microsoft Word format (or other format 
approved by the City).  Failure to adhere to the submittal quantity criteria shall result in the 
Proposal being considered non-responsive. 

 
2. Section B, Exhibit C, Scope of Work, Section 1 is hereby amended as follows: 
 

1. Introduction.  The Southwest Family Advocacy Center (the “SWFAC”) is a multi-
community collaboration between the City of Avondale, the Town of Buckeye, and the 
City of Goodyear and the MARICOPA COUNTY SHERIFF’S OFFICE (the “MCSO”) 
located in the western metropolitan area of Phoenix, Arizona (the “Consortium”).  The 
City of Avondale (the “City”) is the lead administrative agency for the Consortium.  The 
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Consultant shall provide (A) a robust interview recording system and (B) qualified 
professional services for the installation and support of associated cameras, microphones, 
computing hardware and software.  The solution implemented will be used as the primary 
recording system to record interviews of victims of sensitive crimes, including women 
and children.  For this reason, potential vendors that propose must fully support use of its 
system in an operation where the gathering of evidence is especially urgent. 
 

3. Section B, Exhibit C, Scope of Work, subsection 4.11(B)(ix) is hereby amended as 
follows: 
 
(ix) Synchronized time stamps for cameras recording form FROM all interview 
rooms.  Time stamps must show on recordings; THROUGHOUT THE ENTIRE 
DURATION OF THE RECORDING(S). 
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CITY OF AVONDALE 
ACKNOWLEDGMENT OF ADDENDA RECEIVED 

 
REQUEST FOR PROPOSALS 

 
Interview Recording Systems Installation and Support Services 

PD 12-068 
 

ADDENDUM No. 1 
 
 

 , affirms that ADDENDUM No. 1 has 
 (Name of Vendor/Designee) 

been received and that the information contained in ADDENDUM No. 1 has been incorporated 
in formulating the Vendor’s Offer. 
 
 
 ,      2012 
Signed    Date 
 
   
Print Name 
 
   
Title 
 
   
Company Name 
 
   
Address 
 
  
City, State, Zip Code 

 
This Acknowledgement and addendum must accompany the submitted Proposal.  Failure 
to do so may subject the Vendor’s Proposal to disqualification. 

 
 

END OF ADDENDUM No. 1 
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EXHIBIT B 
TO 

PROFESSIONAL SERVICES AGREEMENT 
BETWEEN 

THE CITY OF AVONDALE 
AND 

MEDIASOLV SOLUTIONS CORPORATION 
 

[Consultant’s Proposal] 
 

See following pages. 
 





 
www.mediasolv.com 

  

 
Interview Recording System 
Installation and Support Services  

Present To: Loretta Browning, City of Avondale  

Submission Date: July 12th, 2012 

RFP#: PD 12-068 

Submitted By: MediaSolv Solutions Corporation 

580 Herndon Parkway, Suite 350 

Herndon, Virginia 20170 USA  
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General Information 
 

1. Cover Letter  
 
Dear Ms. Browning, 
 
We are excited to have the opportunity to submit our proposal in response to the City of 
Avondale/Southwest Family Advocacy Center (SWFAC) request for proposal (RFP PD 12-068).  
Our proposal addresses the solicitation for qualified vendors to provide a robust interview 
recording system and qualified professional installation and support services.  
 
MediaSolv Solutions Corporation serves one market – Law Enforcement.  We stand out by 
virtue of our demonstrated ability to deliver secure and dependable enterprise solutions.  Our 
focus is on providing ease-of-use (“cop-proof” interface), enhanced productivity and 
security. Commander, our integrated Digital Evidence Management platform, was developed to 
help organizations, like Avondale PD/SWFAC, achieve their goal of having a single system that 
will digitally record all video and audio data onto a stable medium, while maintaining the integrity 
of the recordings for court disclosure.   
 
 We have the depth of experience you require; deploying department-wide interview room 
solutions for medium and large agencies, including Chicago Police Department, Toronto Police 
Service and Milwaukee Police Department.   
 
One of the keys to our success is that we are skilled at configuring our solution to achieve the 
customer’s vision, and match their business process. Our software is designed to align with how 
a police department operates.  For example, the system security can be configured to mirror 
the consortium organization.  Investigators from the City of Avondale, Town of Buckeye, and 
the City of Goodyear will each have access to the system, but may be restricted to view only the 
cases that reside within their respective organizations.   
 
We genuinely believe that customers come first. Our dedication and approach guarantees that 
each customer gets the attention, respect, and visibility within the company. Customers are not 
just a number, they are partners. Customer success is the only possible outcome because we 
need the positive experience, word-of-mouth marketing, and reference. Our reputation is how 
we win new clients, not a giant sales force or millions spent in advertising. The testimonials of 
our current clients speak to this. 
 
The remainder of this document includes the responses to the Request for Proposal (RFP). We 
are confident that we can deliver the project within your requested time frame.  Please know 
that we are happy to provide any additional information. It is our belief that our product, history, 
and experience make MediaSolv the best candidate for your project.  
 
Sincerely, 
 
 
 
__________________________ 
James R. Weaver, CEO 
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2. Legal Organization and Location 
 
MediaSolv Solutions is a corporation, headquartered at 580 Herndon Parkway, Suite 350, 
Herndon, VA 20170. WWW.MediaSolvCorp.com.  Our Federal ID is 26-4760874.  We have a 
west coast office located in Upland, California.   
 
Contact information is Jim Weaver, President & CEO (571-748-5100, ext. 101).  Email 
jweaver@mediasolvcorp.com. 
 

3. General Description 
 
MediaSolv Solutions Corp is a developer and integrator of video and digital solutions 
exclusively for Law Enforcement and Public Sector clients.  Our expertise is designing 
solutions that allow our clients to securely capture and manage digital assets. Our solutions 
include: 
 

Solutions Markets Representative Clients 
Video Interview Solutions Law Enforcement Toronto Police Service 

Milwaukee Police Service 
Chicago Police Department 
Saint John Police Force 

Digital Evidence Management 
Solutions 

Law Enforcement, Public 
Safety, Detention, 
Transportation, Gaming 

Bay Area Rapid Transit (BART) 
Toronto Police Service 
LA County Housing Authority 
Milwaukee Police Department 

Surveillance & Physical 
Security Solutions 

Law Enforcement, Public 
Safety, Gaming, Detention, 
Education 

Sault Ste Marie Police 
LA County Housing Authority 
Boyd Gaming 
City of Ontario 

In-Car Video Solutions Law Enforcement Claremont Police Department 
Detroit Police Department 

 
MediaSolv was founded in 2003 as a wholly owned subsidiary of TranTech Inc., an IT solutions 
and services provider located in Alexandria Virginia.  MediaSolv’s first product was a Digital 
Interview Room Solution that consisted of high quality video recording software and a 
management application that allowed officers to view the recordings and assign them to cases.  

 
Our first client was the Chicago Police Department in 2004. Our video recording solution, 
consisting of both hardware and software, was installed in 36 interview rooms across six 
different police facilities. Over the next few years, we continued improving and implementing our 
Video Interview Solution at police departments across the U.S. and Canada.   

 
In 2011, our team and capabilities experienced more growth as we acquired Insight Video Net 
(IVN), a leading provider of in-car video and physical security solutions. IVN has over 250 in-car 
video installations and has been involved in numerous physical security solutions in public 
safety, law enforcement, universities, gaming, detention, and transportation.  We continue to 
focus exclusively on the Law Enforcement market, further developing our video interview and 
digital evidence management solutions to meet the growing of needs of the industry. As a result 
our customer base continues to grow in the U.S., Canada, and abroad.   

http://www.mediasolvcorp.com/
mailto:jweaver@mediasolvcorp.com
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Experience and Qualifications of the Vendor 
 

1. Vendor Experience 
 
Our team is experienced in the successful implementation of interview room projects, similar to 
that being requested by Avondale PD/SWFAC.  MediaSolv’s business model is to act as prime 
contractor.  We utilize internal personnel to develop and install software products.  And, provide 
a “turn-key” solution directly to our customers.  The solution elements consist of system design 
and configuration, project management, installation, training documentation and support. The 
table below is a partial list of our interview room customers.   
 

Customer Location # of Interview 
Rooms 

Time Using System 

Peel Regional Police Canada 41 Currently being installed 

Toronto Police Service Canada 23 2.5 years 

Eugene Police USA 12 Currently being installed 

Saint John Police Force Canada 7 1.5  years 

Sault Ste Marie Police 
Service 

Canada 5 2 months 

Chicago Police  USA 36 6 years 

Milwaukee Police  USA 26 1 year 

Newport News Police  USA 7 3 years 

 

2. References 
 

Project name Toronto Police Services Digital Asset Management System (DVAMS) 
Client name Toronto Police Services (TPS) 

40 College Street 
Toronto, Ontario 
Canada 
M5G 2J3 

Client Contact John Sandeman, Commander Video Services Unit 
(416) 808-8181 
John.Sandeman@torontopolice.on.ca 

Project 
Description 

The Digital Video Evidence Asset Management System (DVAMS) was a 
project to improve TPS organizational efficiency by reducing the manual 
effort required to record, transport, manage, disclose, and purge video 
evidence. TPS desired a solution that would record all interview rooms, 
booking stations, breathalyzer, and polygraph rooms and make them 
immediately available on network for viewing. This required implementing 
our system to record all interviews and manage them within our Digital 
Evidence Management System. The installed system is recording video in 
23 interview rooms across 4 locations plus recording in 6 other areas 
including sally ports and breathalyzer rooms. All recordings are controlled 
using MediaSolv’s Touch Panel application running on a touch screen PCs 
installed in each room/area. All media is stored centrally at TPS 
headquarters and officers access “live” and recorded video from their desk.  

mailto:John.Sandeman@torontopolice.on.ca


 

 
6 
 

Project Dates This project started in January 2008 went live in December 2009. 

 

Project name Video Interview Room Solution 
Client name Saint John Police Force  

15 Market Square 
Saint John, NB E2L 1E8 

Client Contact Bill Todd, Chief Administrative Officer  
(506) 658-2853 
Bill.Todd@saintjohn.ca 
 
Brian Malone, Director of Knowledge Management 
(506) 648-3208 
brian.malone@saintjohn.ca 

Project 
Description 

Saint John Police (SJPF) selected MediaSolv to replace their unreliable 
interview room system and implement our Digital Evidence Management 
System and Recording software. The system is recording in 7 interview 
rooms in the headquarters building. Our Evidence Management System 
manages video interviews and audio interviews. For the first time in SJPF 
history officers can access video interviews and other evidence from their 
desk. MediaSolv performed all of the installation and training for the project 
and continues to provide support. 

Project dates The project started in December 2011 and the system went live in February 
2011.  

 

Project name Digital Video/Audio Recording Solution 
Client name Milwaukee Police Department (MPD) 

Client Contact Lieutenant Peter Pierce 
(414) 935-1218  
ppierc@milwaukee.gov 

Project 
Description 

Milwaukee Police selected MediaSolv to implement our Digital Evidence 
Management System to record interviews in 25 rooms across 7 different 
locations. All media is centrally stored at headquarters in 52 TB of storage. 
Officers can watch any interview “live” from their desk and can watch 
recorded interviews instantly. Like Toronto, officers use Touch Panel 
computers installed at each room to control interviews.  

Project dates The project started in December 2011 and the system went live in May of 
2011.  

 

4. Terminated Contracts 
 
No MediaSolv terminated contract or subcontract to report within the last five years. 
 

5. Claims 
 
No claims resulting in litigation or arbitration arising from MediaSolv contracts to report within 
the last five years.  

mailto:Bill.Todd@saintjohn.ca
mailto:brian.malone@saintjohn.ca
mailto:ppierc@milwaukee.gov
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Key Personnel 
 
Our team includes four (4) key members that are very experienced in delivering high-quality 
interview room solutions.  Key MediaSolv staff dedicated to this project includes: 
 

Name Role Responsibility 

Cary Wendt Project Manager overseeing 
the entire project 

 Project Management 

 On-site installation team lead 
(hardware and software 
installation & testing) 

 Support 

Jim Weaver President & CEO  Overseeing project delivery & 
client satisfaction 

Murat Bayraktar Senior Software Engineer  Design and development of 
MediaSolv Commander 
Application 

 Software configuration and 
installation support 

Tom Hessen VP of Sales and Marketing  Develop Training Plan 

 Deliver end user training 
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Project Approach 
 

1. Description 
 

i. Avondale System Architecture 
 

In accordance with the Scope of Work, MediaSolv will equip three interview rooms, each 
with two covert cameras and two covert microphones.  The general use model is described 
below: 

 

 Users will initiate (start recording) an interview from any PC on the network, or with the 
use of an optional wall-mounted touchscreen computer.   

 The interviews can be viewed live by authorized users in the monitor room, or from any 
other PC on the network.   

 Interview events can be bookmarked and relevant annotations entered into the system.   

 When the interview is concluded, the system will automatically upload the completed 
interview and all metadata to Commander, where it will be managed as evidence.   

 The system is organized around case number.  Authorized users can access and play 
the video, create bookmarks/enter comments, upload other digital evidence related to 
that case (e.g. photographs, audio recordings) and burn evidence DVD’s.   

 The system can be configured to mirror the consortium organization.  For example, 
investigators from Avondale, Buckeye and Goodyear may all be authorized to conduct 
interviews, but restricted from viewing case assets outside their specific department.   

 All user actions related to an asset or case are tracked in the chain of custody report.   

 The system is a network-based, and can be accessed by authorized users from any 
location, at any time, providing they have access to the network.   
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ii. Software 
 

Our proposed solution is based on MediaSolv’s Commander Digital Evidence 
Management Solution.  Commander is a web-based application that manages interviews 
and can function as a centralized digital evidence repository.  Uses across multiple 
locations can quickly and easily view evidentiary assets without compromising security 
or chain-of-custody.   

 
 

 
 

The system is rich with features designed specifically for the police industry. These 
features are listed below. 

 
Key Features 

 Records broadcast quality interviews 

 Records in .MP4 file format, no proprietary software required 

 Watch a live or recorded interview from any PC on the network 

 Create annotations during live or recorded interviews that allow users to enter 
notes and jump to that point in the video 

 Supports Picture-in-Picture or Side-by-Side formats using 2 cameras 

 Creates case folders to organize digital files by case number 

 Provides full system audit tracking / Chain of Custody Report 

 Burns all files to DVD using the Rimage robotic publishing system 

 Applies MD5 secure hashing on every file in order to verify authenticity 

MediaSolv’s Commander Digital Evidence Management System 
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 Supports many types of file formats (crime scene photos, 911 audio, etc.) 

 Provides multi-level user security that integrates with Active Directory 
 
Optional Features 

Video interviews can be controlled either by using the Commander application, or by an optional 
Touch Panel PC mounted outside of each interview room. The Touch Panel is extremely easy 
to use, and is very convenient for officers since it is mounted outside or inside of each room.  

 

  

iii. Hardware 
 

Our hardware proposal is consist with the requirements, and includes covert cameras and 
microphones, storage server, DVD publishing system and optional wall-mounted 
touchscreen computers.  The proposed hardware is summarized in the table below.   

 There are many choices of high-quality covert analog cameras, so if the department 
prefers other models, we can easily make a change.   

 In order to accommodate multiple cameras per room, we will configure two analog 
cameras and microphones using a multiplexer.  The analog signals will be combined into 
a side-by-side or picture-in-picture format.  The analog video will then be converted to a 
digital signal using the Axis encoder and ingested as a digital file.   

 
Hardware Details Quantity 

Hi-Res Day/Night PIR 
Sensor Hidden Camera 

 

This covert PIR camera is a high resolution analog 
camera concealed inside a motion detector.  It 
blends into any environment; provides resolution of 
650 TV lines, and includes digital image stabilization 
and noise reduction.  
 

3 

Covert Thermostat 
Security Camera 

This covert camera is a high resolution analog 
camera concealed inside a non-functional 
thermostat.  The 700 lines of resolution provide a 
crisp clear picture.  Day/night camera is great for 
applications with low light or variable lighting 

3 

Initiate Recordings from Touch Panel Initiate Recordings from Management System 
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conditions.   

Louroe Microphone 
 
 

The Verifact Model D is an omni-directional, low 
impedance, electret condenser microphone with 
built-in preamp for producing line level output.  

6 

Broadberry Evidence 
Storage Server 
 

 

-8 Bay 2U Custom Storage Server with redundant 
700 Watt Power Supply 
-Supermicro X8DTL-I Motherboard with Dual Gigabit  
LAN 
-E5506 Intel Quad-Core Xeon 2.13 GHz 4 MB Cache  
-Memory: 4x 2GB 1333MHz DDR3 ECC Reg 
w/Parity  
-Hard Drive: 2x 500 GB Enterprise Class SATA 
7200RPM - 3.5" - Seagate CONSTELLATION ES, 3 
x 1 TB Enterprise Class SATA 7200 RPM - 3.5" - 
Seagate CONSTELLATION ES 
-Capacity to add three additional 1 TB drives 
-LSI MegaRAID 9260-8i SAS/SATA RAID Controller  
LSI00202  
-Slimline DVD-RW Dual Layer Drive 
-OS: Microsoft Windows Server Standard 2008 R2 + 
5 CALS 
-Three year Advanced Warranty Replacement (Next 
Day hot swap components) 

1 
 

Axis Analog to IP 
Encoders 

Encodes analog streams to digital format.  MPEG4, 
H.264 compression, Full D1, 640x480 Resolution 

3 

Video Multiplexer Creates Side-By-Side or PIP Video from the two 
analog cameras and microphones located in each 
interview room.  

3 

Rimage 2000i DVD 
production system 
 

 
 

Networked DVD publishing system from Rimage.  
These robotic systems are integrated with our 
Commander software, thus automating the DVD 
publishing process.   

 Inkjet print mechanism 

 Low-medium volume 

 Dual recorders 

 100 disk input capacity 

 Must connect to a network PC 

1 

Optional wall-mounted 
Touchscreen  
 

 

Optional wall-mounted All-In-One Touch Panel 
Computer (Win 7 OS) used to initiate and stop 
interviews. 
 
 

TBD 
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iv. Maintenance 
 

MediaSolv support & maintenance is an annual contract that provides clients access to 
both technical support & software maintenance. Our proposal includes the first year of 
support & maintenance, but shows the optional cost for successive years. Support & 
maintenance is renewed each year on the anniversary of the system’s go-live date.  

MediaSolv’s Technical Support includes remote support (telephone/email), and has an 
option for on-site service.  

 
Remote Support 

 MediaSolv Remote Technical Support is available by phone and email to answer all 
questions about the system and to resolve any technical issue. 
o Remote Technical Support staff operate from the MediaSolv offices in Herndon 

Virginia and Upland California.  

 All support questions and issues first come to our Remote Support Technicians. 

 Our Remote Technical Support is available from 8 AM to 6 PM EST and 24x7x365 
for critical matters.  
o Callers calling after hours should leave a message and a Support Technician will 

return the call if the situation is critical and requires immediate response. 
Otherwise the call will be returned the next business day. 

 Our Remote Support Engineers often require remote access to the system in order 
to diagnose and resolve the issue.  
o All customers receive software that allows MediaSolv to remote into the system 

but the software first requires customer’s approval before we can access the 
system. 

 

On-Site Support 

MediaSolv can provide on-site support. This service is an additional expense to the 
annual remote support & maintenance fee.  

 

Support Portal 
 

MediaSolv provides each client with their own SharePoint Support Portal. This portal 
hosts all client documentation and allows clients to enter new support tickets and review 
the status of existing tickets. This portal is also used during the implementation to host 
all documents and status reports.  
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Service Level Goals 
 
We strive to respond to each of our customer’s support inquiries in a very timely manner. 
We understand that our system is ‘mission critical’ and high level of service is required.  

Therefore we have goals to provide 2 hour response times during normal business hours 
Monday-Friday. Our goal is to respond to all critical after hour matters within 4 hours. 
These services level goals are included in our annual support & maintenance fee. 

 
Support Escalation Process 
 
Our support escalation process is as follows: 
 
Level 1 Support (Remote Support Technician) 

 Receives and responds to all support inquires, for both hardware and software 
matters.  

 Creates support ticket for each inquiry in the customer specific support portal. 

 Reviews and investigates each issue and then attempts to resolve issue. 

 Escalates issue to Level 2 for those requiring more technical investigation or 
dispatches On-Site Support Technician for issues requiring a local presence. 

 Communicates status and resolutions to customer. 
 
Level 2 Support 

 Investigates escalated support inquiries. 

 Documents resolution in customer specific support portal. 

 Coordinates bug fixes with development team. 
 

v. Training 
 

Our approach to training is to provide a hands-on, learning experience so all users come 
away with a strong working understanding of the system. Our approach is to allow users 
to interact with the system as they will during daily operational use. This applies for end 
users, system administrators, and technical staff. 
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Recommended End User training occurs on-site in a classroom where each user sits in 
front of a PC. Our trainer teaches users how the system works using real life scenarios, 
such as “Record an Interview” and “View Chain of Custody Report”. After the trainer 
completes his demonstration of a scenario, each user is asked to log into the system 
and perform the same action. Our belief is that users learn best by “doing” through 
repetition. Each user also has their own hard copy of the User Manual so they can 
reference the document during class and become familiar with the contents. The 
recommended duration for End User Training is 3 hours and includes an overview of the 
system, equipment, use of system functions and “how-to” scenarios. 

 
Technical and System Administrator training is done in person with very small groups, 
typically consisting of one or two people. Our preference is to come along side our 
technical counterparts and review the entire system, both hardware and software, in 
great detail. This training typically is done in the office of the technical staff and in the 
data center where the equipment resides. We also provide System Administrator 
documentation for reference. We encourage our client’s technical staff to observe or 
participate with the system installation, as another form of training. The recommended 
duration of System Administration Training is 2 hours and includes user administration, 
metadata and media configuration, running reports and configuring data archiving. 

 

vi. Security/Disaster Recovery 
 

MediaSolv is proposing the following redundancy features for the system.   

 The storage server is configured with RAID 1 (mirrored) drives for the operating 
system and application software.  If one of these drives fails the system will continue 
to function until the failed drive is replaced.   

 The video storage is configured with RAID 5 using three 1 TB drives.  With this 
configuration, if one of the video storage drives fails, it can be replaced without 
impacting video archiving.  Failure of two or more drives at the same time will impact 
the system.  
In addition, we recommend the City include the interview room storage server in the 
current back-up process being deployed by IT.  MediSolv can provide a dedicated 
back-up device, if preferred. 

 
 

vii. Warranties 
 

MediaSolv warrants the entire system (100% parts and labor) for a period of one (1) year 
from the date of system acceptance. MediaSolv will also handle all warranty work 
associated with the installed system. All original equipment manufacturer (OEM) 
warranties will be passed onto the client. The OEM hardware warranties are listed 
below. MediaSolv can provide extended warranties at an additional cost. 

 

Hardware Component OEM Warranty 
Axis Encoder 3 Year warranty 

Covert Camera 1 Year warranty 

Covert Microphone 1 Year warranty 

Broadberry Storage Server  3 Year warranty 

Rimage 2000i DVD publishing system 3 Year warranty 
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2. Project Schedule 
 
Below is a high level overview of our Project Plan tasks. We are confident we can deploy our 
system within 45 days.  Assuming we have signed a contract no later than August 7, the project 
will be completed prior to the September 21, 2012 target date.   
 
a. Assign a MediaSolv Project Manager and Executive Sponsor to the project (start +1 day) 
b. Have a face to face kick-off meeting at the client’s facility with all parties involved in the 

project (start + 7). Topics covered include: 
a. Introduce all members of the project and describe their role. 
b. Review and discuss the proposed solution. 
c. Review project schedule. 
d. Identify risks & risk mitigation plan. 
e. Schedule weekly status meeting. 
f. Cover administrative items such as contractor badges, building access, etc. 

c. Site Survey (start +7) – See facility layout and locations. 
d. Finalize the solution design and order equipment (start +14). 
e. Install all software and hardware (start + 25 - 35). 
f. Configure the applications (start + 30). 
g. Test all aspects of the system (start + 35). 
h. Train Staff (End user, System Administrators) (start + 37). 
i. Full operational acceptance (start +38). 
j. Go-Live (start +40). 
k. Provide necessary “as-built” or equipment inventory documentation. 
 
 

3. Retention Point Acceptance Statement 
 
MediaSolv accepts the Retention Point payment schedule as outlined in the Scope of Work.   
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System Specifications and Requirements 
 

1. Hardware 
i. All equipment and installations shall conform to all 

applicable federal, State and local laws and regulations and 
standards and shall be installed in accordance with all 
applicable standards of the Electronics Industries 
Association (EIA), Computer business Equipment 
Manufacturers Association (CBEMA), National Electrical 
Manufacturers Association, National Electric Code (NFPA 
70) and the corresponding manufacturer’s specifications 
and recommendations for the equipment.  

Fully Supported. 

ii. High-quality video, concealed cameras to record interviews 
in at least three interview rooms simultaneously.  There 
should be at least two cameras per room to capture 
multiple angles.  The cameras should be placed to view a 
subject’s entire body, from head to toe.   

Fully Supported. 

iii. High-quality audio, concealed microphones to record 
interviews in at least three interview rooms simultaneously.  
Each interview room shall have a minimum two high quality 
microphones, including power supply.  Audio solution 
should have a background noise cancellation. 

Fully Supported. 

iv. Server with processing and memory to operate the 
proposed recording software without delays or software 
hanging;  fast CD/DVD drive; disk storage to save at least 
500 2-hour recorded at high quality; and minimum RAID 5 
redundancy hot spare. 

Fully Supported. 

v. Windows Server 2008 R2, 64-bit, as operating system. Fully Supported. 
vi. Expandable storage array to scale disk storage to save at 

least one-thousand (1,000) two 2-hour videos at high 
quality. 

Fully Supported. 
We estimate 1 TB 
required; proposed 
system is configured with 
2 TB usable RAID 5. 
Capacity to add three 
additional 1 TB drives.  

vii. Hot-swappable hard disk drives allowing for replacement 
and allocation to storage without affecting the proposed 
software’s use/operation of the disk array.  

Fully Supported. 

viii. An accurate and consistent time/date generator shall be 
supplied and be compatible with the entire system if not 
equipped with Network Timing Protocol.  

Fully Supported. 

ix. Note space requirements for cameras, servers, and any 
other hardware required by the quoted solution.  If the 
server hardware must be installed in a work area, operation 
should be quiet and non-distracting to employees listening 
to interviews.  The intent is to store the server in a rack in a 
locked telecommunications closet.  However, this location 
is not a requirement. 

Server rack location 
preferred.  

x. Each interview room (three) shall be viewable in a 
monitoring room shared between all interview rooms. 

Fully Supported.  
System supports 
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monitoring by any 
authorized user on the 
network (“live-view”).  
PC’s can be set up in the 
monitoring room to 
accomplish.  

xi. There shall be no less than one monitoring station per 
interview room located in the monitoring room. Each 
monitoring station shall have the multiple audio outputs for 
monitoring purposes of an interview.   

Fully Supported. 

xii. Optional:  Uninterruptable power supply (UPS) with audible 
alarm and minimum 30-minutes of power capacity for the 
proposed server, allowing for appropriate shut-down.  

Available – see pricing 
options. 

xiii. Optional:  Quote for CD/DVD duplicator to make copies 
without using the server.  DVR/DVD-R Unit must be 
capable of writing DVD’s which can be played back in 
commercially available DVD players and multimedia PC’s 
with DVD players.  High speed copying from HDD to DVD-
R disc.   

The system utilizes a 
Rimage 2000i robotic 
DVD burner (included in 
the base pricing).  It 
operates as high speed 
copying from HDD to 
DVD. Evidence DVDs 
are playable only in a PC 
equipped with a DVD 
drive. 
 

 

2. Software 
i. Compliance with recorded evidence standards. Fully Supported. 
ii. Security features requiring logon specific to individuals, that 

log activity by user, and that prevent 
inadvertent/unauthorized deletions of recordings.  The 
proposed system must only allow interview deletions by 
designated user accounts. 

Fully Supported. 

iii. Live video and audio to be encrypted using Secure Real 
time transport Protocol (SRTP) and Advanced Encryption 
Standard (ALS). 

Live video is not 
encrypted as client 
networks are secure. 

iv. Easy-to-use interview recording and viewing software with 
play, pause, fast forward, rewind, slow motion, fast motion 
features.  

Fully Supported. 

v. Windows Server 2008 R2, 64-bit compatible. Fully Supported. 
vi. Compatible with Microsoft Forefront security software. Need more information to 

respond.   

vii. Ability to physically (camera) or digitally (software) pan and 
zoom in on the interviews.   

Not supported. 
 

viii. Quickly records interviews to CD/DVD in WMV format.  
Recording should not take more than five minutes for a 2-
hour interview.  CD/DVD discs created should also be 
viewable in standard DVD players as used in Arizona 
courtrooms.  

Interviews are recorded 
in standard .MP4 format.  
Recordings are 
immediately ingested 
upon completion within a 
matter of seconds.  
DVD’s are viewable in 
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any Windows PC 
equipped with a DVD 
drive.   

ix. Synchronized time stamps for cameras recording from all 
interview rooms.  Time stamps must show on recordings.  

Fully Supported. 

x. Interview ID number and/or case number must show on 
recordings.  Preference is for a system with capability to 
identify interviews by displaying case number, detective, 
victim name, etc.   

Fully Supported.   
ID number, case number, 
detective and other asset 
metadata are tracked by 
the system and can be 
used as search criteria.  

xi. Interface that supports staff search for interviews by case 
number, detective, and/or victim. 

Fully Supported. 

xii. Software should have fault handling when a power or 
server issue occurs during an interview, protecting what is 
recorded up to the point of error.  Preference is for a 
system that also notifies the interviewer that an error has 
occurred, so as to pause and restart the interview process 
without missing important events.  

The software protects 
recording up to the last 
completed segment 
(segment duration is 
configurable). 

xiii. Preference:  One-button recording.  Simple interface to play 
back recordings and burn to CD/DVD with minimal steps. 

Fully Supported. 

xiv. Preference:  Remote viewing from authorized PCs at the 
SWFAC. 

Fully Supported. 

xv. Preference:  Fast interview playback menu with text 
annotations options that jump to bookmarks in recordings.  
This would allow forensic interviewers and detectives to 
search and quickly access important interview elements.  

Fully Supported. 

xvi. Preference:  Archiving feature to offload old recording to 
alternate disk.  

Fully Supported. 

xvii. Preference:  Real-time picture-in-picture close-ups.  Fully Supported. 
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Appendix B:  Resumes 
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Appendix C:  Detailed Software Functionality 
 
System Functions of Proposed Software 
 
The sections below outline how to key aspects of the system functions. 
 
 
1. Initiate Recording from the Application 
 
Click the Camera tab to view all the interview rooms configured with the application. Click the 
red record icon to begin a recording.  

 

 
 
 

 
 
 
 
 
All the other buttons become active after the recording starts. The recording can be stopped and 
paused. The privacy settings turn off the audio and video while the recording continues. This is 
needed when privacy is required in the room such as when an attorney meets with their client. 
The Live link allows you to view the interview live from any computer on the network. 

 

 
 
 
 
Click the Live link to see and hear the interview live as it is happening. Click the “Add 
Annotation” button to create a marker within the live video at a specific time. 
 

Click on Camera tab to view 
list of interview rooms 
 
1 Interview room displayed 
 
Click red record icon to start 
recording 
 

Stop and Pause Buttons 
 
Privacy Buttons 
 
Live View 
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After clicking the Add Annotation button, the annotation box appears with the timestamp, 
date/time of the annotation, and the user who created it. Next enter notes related to the time in 
the video and a Subject of the annotation (Confession, Miranda Rights, etc.) 
 

 
 
 
2. Initiate Recording from Touch Panel 
The touch panel PC is an optional device installed outside of interview rooms to allow officers to 
start and stop recordings right at the room. The picture below is a photo taken from an existing 
client that installed Touch Panel PCs outside each of their interview rooms. The steps below 
outline how the Touch Panel is used to initiate recordings. 

Live picture from inside the 
interview room along with 
sound 
 
 
Click Add Annotation button 
to create a marker within the 
video at a specific time.  

Enter notes with the annotation 
along with a Subject (Confession, 
Miranda Rights, etc.)  
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Touch Panel PC installed Outside of Interview Room 

 
To initiate a recording form the touch panel a user must log into to the system using their 
username and password. 
 

  
 
Next, the user presses the “Start Interview” button to initiate the recording process. 
 

Users log into the touch panel with 
their username and password and 
then click the Login button 



 

 
24 
 

 
 
Next, users enter the name of the person that is being interviewed. This information becomes 
metadata that is stored with the interview file which is searchable. 
 

 
 
 
View the summary screen to verify the name has been entered properly. If so, click the “Start 
Recording” button to start video recording. 
 

Click the Start Interview button to 
begin recording the recording 
process 

Enter the name of the person 
being interviewed then click 

the Next button 



 

 
25 
 

 
 
The camera and microphone are automatically turned on and a live picture of the room is 
displayed on the Touch Panel along with an audio indicator. This allows officers to know that the 
camera and microphone are operating properly. Click the “Stop Recording” button to stop the 
recording or click the “Lock” button to lock the screen. 
 

 
 
 
The Touch Panel can be locked so that the video of the room is not displayed and to keep 
anyone from stopping the recording unintentionally. The panel can be unlocked by clicking the 
“Unlock” button and then entering in your username and password. 
 

Verify name of person being 
interviewed. If entered properly, 

click Start Recording button 

Recording is in progress. 
Live picture of room 
 
Audio indicator 
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3. Searching for Assets (Videos, Photos, etc.) 
Click the “Searching” tab in the Control Center and enter search criteria such as case number, 
dates, and keywords. Then click the “Search Now” button. 

 

 
 

 
All files that match the search criteria are returned. Results can be viewed in a Thumbnail View 
or List View. 

 
 

Touch Panel is locked 
 
Click Unlock button to unlock 
Touch Panel and stop the 
recording. 

Click the Searching tab 
 
Enter search criteria 
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Click on the file to view the photo, watch video, or listen to the audio file. 
 

 
 

 
4. Burning Assets (Videos, Photos, etc.) to DVD  
Authorized users can print photos and burn DVDs/CDs directly from the Commander web 
interface. Commander sends the selected media directly to the Rimage DVD/CD burner over 
the network. The process for burning evidence to a DVD is outlined below.  
 
For each file that you want burned onto the DVD click the Copy to Work Folder dropdown box. 
A Work Folder is like an e-commerce shopping cart where items are collected. 

 

Search results in List View Search results in Thumbnail View 

Click the thumbnail to view 
photo, watch video, or listen to 
audio file 
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After all files are added to the Work Folder, click on the Work Folder to see the contents inside. 
This is similar to viewing the contents inside an e-commerce shopping cart. Click Burn to Disk to 
burn files to DVD. 
 

 

 

The next step is to select which networked DVD burner should handle the job. The system 
supports any number of networked DVD burners that can be located across a city, county, state, 
etc. 

 

Add files to a Work Folder 
 
This is done by clicking the Copy to 
Work Folder dropdown box  

Work Folder 1 contains 5 files 
 
Click Burn to Disk to burn files to 
DVD 
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The status of each burn job is displayed on the Work Orders tab. Once the status of the job is 
“Completed” the disk is available to be picked up from the burner. 

 

 
 

 
 

The completed DVD has a custom label that automatically contains relevant case and user 
information. Colors, logo, and text are configurable.  

 

Select the DVD burner that should 
handle the burn job. 

The DVD burn job is displayed on 
the Work Order s tab. That status will 
say “Completed” once the burn job is 
complete. 
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The evidence can be viewed on any computer with a DVD drive. The evidence on the disk is 
organized by type (Video, Photos, Audio). Each disk has a free media player that plays the 
audio and video files. This player does not need to be installed on the computer which 
eliminates any potential problems with viewing the files. Photos on the disk are viewed using a 
slideshow tool that is also on the disk. Each DVD has special software that validates the 
authenticity of the files on the DVD using hashing. 

Completed DVD with branded 
label 
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5. Upload Assets to the System  
 
Users can upload any digital file to the system including video, photos, audio files, and 
documents. The files can be uploaded directly to an existing case or can be put into the user’s 
general “Inbox” folder if the case number isn’t yet known. The process of uploading files is show 
below. 

Locate the case you want to upload files to and then click the Upload button. 
 

 
 
 
Indicate what type of files you are uploading such Crime Scene Photo, Surveillance Video, 
Interview Video, etc. This list is configurable. 
 

Evidence on DVD is organized by 
type and thumbnail images are 
displayed for videos & photos 

Each disk has a tool that 
validates the authenticity of the 
files using hashing 

Click Upload icon for the case 
you want to upload files to 
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Enter the metadata that applies to the files being uploaded. The metadata that is associated 
with each type of digital evidence is configurable by the system administrator. 

  

 
Select the files by dragging one or many files into the drop zone or by browsing to and selecting 
the files 

 

 
 
 
 
 
 
 

Case Number that files are being 
uploaded to 
 
Select the type of files being 
uploaded (crime scene photos, 
video interview, etc.) 
 

Enter metadata for the files 
being uploaded. The data 
displayed here varies based 
upon the type of media being 
uploaded (photos, video, etc.) 

Click the Browse button to 
navigate to the files 
 

OR 
  
Click and drag files into the 
drop zone 
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Click the “Start Upload” button to upload selected files. Track the upload progress using the 
Progress Bar. System verifies successful upload. 
 

  
 
 

 
 

Additional Upload Functionality 

The system has other important functionality related to the upload process which is listed below. 

 System verifies that the uploaded files are exactly the same as the files stored on the source 
medium (camera, hard drive, DVD, acquire workstation, etc.). Our system compares the 

Example of Browse 

Click Start Upload button to 
initiate upload 
 
Thumbnail images of all files 
being uploaded 
 
Upload Progress Bar 

System confirms upload is 
successful 

Example of Click & Drag 
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hash values of the uploaded files to the hash values of the files on the source medium to 
validate the files are exactly the same. 

 All of the original metadata is retained with the original file. 

 A JPEG version of RAW photos is created during the upload process so the image can be 
viewed within the application. The original RAW file is not altered and is stored within the 
system. If a user downloads this photo, the RAW file is provided. 

 
6. Chain of Custody  
The system logs and maintains a complete activity history for each digital file and for each case 
created within the system. The system captures the action performed (viewed, printed, assigned 
to a case, downloaded, etc.), the date/time the action was performed, the user that performed 
the action and the IP address of the computer. When a case is being prosecuted, the attorney 
can be sure that our system has tracked all access to any asset maintained within our system.  
An example of our Chain of Custody report for an individual asset is shown below.   
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Appendix D:  Project Management Practices 
 
MediaSolv has long recognized the importance of project management for delivering successful 
projects to our customers. We have invested in equipping our project managers with integrated 
methods, education, and tools to successfully meet our customers’ business needs across the 
scale of requirements for an enterprise project management solution. 
 
Our dedicated, qualified, project management professionals, using proven methods that are 
integrated within our fundamental business processes on a common tool platform, provide our 
customers with fully scalable project management capabilities that are second to none with 
several key project benefits: 
 

 Reduced Risk: Risk is managed more effectively because the project is properly defined, 
within the business and operational environments, with risks clearly identified and 
managed. 

 Increased Productivity: Productivity is increased by a clear definition of roles, 
responsibilities and deliverables resulting in faster startup through the use of knowledge 
management, less rework and more productive time in the project. 

 Clear Communications: Communication is easier and clearer because the State of South 
Carolina and MediaSolv project teams form more quickly and use common terminology. 

 Increased Customer Satisfaction: The SO’s visibility to the project plans, schedule and 
actual performance against the project objectives is enhanced, helping to increase 
customer satisfaction.   

 
We will use our Project Management Methodology (PMM) for the Digital Media Evidence 
Management and Storage System project. During the life of the project, this methodology will 
allow management team to verify that all components of the project are managed and 
performed in an appropriate and timely manner. 
 
The methodology provides a series of project roadmaps for project members to navigate toward 
a common set of goals.  The PMM provides the project tracking, risk, problem, communication, 
quality, and change management processes and tools that are key to successful management 
of information technology projects. At project startup, our Project Manager will tailor the 
methodology to align with the specific objectives and requirements of the SO. The resulting 
concepts, tools, and techniques will be shared with each member of the project team and will 
become a way of life for the project staff.  This will provide the structure, focus, and discipline 
needed to successfully deliver a project of this size and complexity. 
 
The key to PMM is its use of continuous quality management, which includes two levels of 
quality assurance throughout the project. First is the quality assurance of project deliverables.  
Our Project Manager will be responsible for verifying that each project deliverable meets the 
requirements of the contract and that the appropriate reviews/inspections are performed by the 
SO.  Most importantly, our Project Manager will confirm that any issues are addressed in a 
timely and appropriate manner. The second level of quality assurance is periodic project 
reviews.  These reviews measure compliance to sound Project Management practices as 
defined by the PMM. 
 
PMM allows our Project Manager to proactively monitor the project’s progress, predict results, 
and evaluate risks. The goal of the PMM is to provide repeatable, quality solutions that will 
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result in successful projects and satisfied customers. Project Management is the application of 
knowledge, skills, and tools to verify that the various elements of a project are properly 
coordinated. It involves making tradeoffs among competing objectives and alternatives in order 
to meet or exceed stakeholder needs and expectations. 
 
We believe that project management goes beyond managing day-to-day activities of the project 
team. It involves monitoring and communicating the project’s progress and status, facilitating 
timeliness and quality of deliverables, and identifying and resolving issues before the project is 
affected. 
 
For this project, we will be responsible for managing our staff resources assigned to the project 
and for coordinating with the SO Project Manager, who will coordinate activities according to the 
mutually agreed to project plan.   
 
PMM Method 
Our project team is experienced in managing aspects of large-scale implementation projects. 
Our extensive experience allows us to anticipate potential risks and to take corrective actions 
early so that project scope, schedule, and budget are not affected. 
 
 
We have four basic objectives in managing a project, which are the foundation of any sound 
project management methodology: 

 High-quality work: Deliver high quality end products, address business objectives, and 
meet end user requirements. 

 On-time delivery: Complete deliverables on schedule and within budget. 

 Effective Communication: Maintain timely and accurate communication to project 
participants throughout the entire project. 

 Aggressive management: Identify potential problems before they develop, and initiate 
appropriate corrective action. 

 
 
Collaboration & Coordination between Project Teams 
 
One of the keys to our history of successful implementations is the use of our project portal. 
Each customer has access to their own SharePoint Project Portal free of charge. This site is 
used to house all project documents, deliverables, and schedules. The site also manages all 
system and installation issues, which allows both parties to track the status of each. Every time 
an issue is updated, an automatic email notification is sent to the project teams. This speeds the 
flow of communication and helps both project teams to stay up to date. After the system goes 
live the portal serves to track all support matters and change request. The picture below shows 
the SharePoint site for our implementation at the Milwaukee Police Department. 
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JAMES R. WEAVER 

MediaSolv Solutions Corporation 

580 Herndon Parkway, Suite 350, Herndon, VA, 20170, jweaver@mediasolvcorp.com, 571-748-5100 x101 

  

 

CHIEF EXECUTIVE OFFICER 
Systems Integration / Software Design, Development, & Integration / Outsourcing / Payment Processing 

Results-oriented senior executive with more than 15 years of successful leadership experience directing management, 

finance, sales, and operations within turnaround and growth organizations. Expert skills in directing substantial growth, 

stream lining operations, increasing gross profit, and developing strategic partnerships. Extensive experience in P&L 

management, corporate finance, negotiations, revenue generation, international business development, operations 

integration, and market share attainment within public and private markets. Visionary, strategic, and conceptual able to 

generate new ideas and initiate change to effectively promote organizational and financial performance. Effective 

communicator with strong team building skills and ability to coordinate cross-functional groups to accomplish 

objectives in a fast-paced, high-growth, and diverse environment. Expertise includes: 

 Leadership & Team Building  Technical Operations Management  Mergers & Acquisitions 

 Strategic Planning & Execution  International Business Development  Revenue & Profit Growth 

 Policy & Procedure Development  Resource Allocation & Management  SOX 404 Regulatory Compliance 
 

PROFESSIONAL EXPERIENCE: 
 

MEDIASOLV SOLUTIONS CORP (MEDIASOLV), Herndon, VA  2009 – Present 

MediaSolv Solutions Corporation is an internationally recognized leader in integrated Digital Evidence Management 

(iDEM) systems for federal, state and local law enforcement and immigration agencies, fire departments and any public 

or private security agency involved in evidence gathering and management.  

PRESIDENT AND CEO 

Senior executive responsible for managing all aspects of the business to include sales, marketing, product delivery, 

implementations, finance and accounting.  MediaSolv™ has established its strong leadership position in the industry by 

developing a proprietary software suite that integrates digital evidence from multiple sources. MediaSolv's flexible, 

scalable platform for digital evidence management allows users to ingest, store, search, view and later produce DVDs 

containing digital evidence. Major system implementations in Chicago, Toronto and Washington, DC, demonstrate 

MediaSolv's market leadership. 

 
COMMUNICATION TECHNOLOGIES, INC. (COMTEK), Chantilly, VA  2008 – 2009 

Privately held leading-edge corporation focusing on Telecommunications / Broadband, IT Managed Services, and 

Training with $85M in annual revenues and 1,100 employees. 

PRESIDENT  

Conceptualize and implement corporate turnaround strategies avoiding bankruptcy and driving growth with full P&L 

accountability. Manage corporate finance, resource allocations, policy / procedure development, and technology / 

integration initiatives. Leverage advanced technology experience and expertise to transition client IT challenges into 

business opportunities. Communicate with organizations to improve business decision-making, productivity, and risk 

management. Resolve complex business problems to gain a competitive advantage. 
 

PAIDINTERVIEWS, McLean, VA  2006 – 2009 

Innovative career network that connects job candidates with ideal employer utilizing social media and sophisticated 

matching technology. Unique model pays candidates to interview. 

CO-FOUNDER / CHIEF EXECUTIVE OFFICER  

Manage design, development, and implementation of career network solutions and services. Direct strategic planning, 
forecasting / analysis, and information system / network development.  

 Selected to launch with DEMOfall 2008 Technology Conference – 7% of companies that apply are selected to 

launch at the conference. 
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 Established strategy and opportunities defining products and target market. Developed market entry plan and 

ensured due diligence in strategic partnerships. 
 

TIER TECHNOLOGIES, INC., Reston, VA  1998 – 2006 

National provider of private sector and federal, state, and local government electronic payment, transaction processing 

services, and software and systems integration encompassing $165M in annual revenues with 1,100 employees. 

PRESIDENT / CHIEF EXECUTIVE OFFICER / CHAIRMAN  

Directed daily operations encompassing Sales, Marketing, Implementation, Service Delivery, Corporate Strategy, and 

Investor Relations. Ensured successful P&L management and monitoring of public markets. Participated as Chairman 

of the Board. 

 Grew organization from $40M to $165M in revenue. Compounded annual growth rate 21% three years 

consecutively. 

 Executed more than 20 acquisitions and achieved zero debt with $70M in cash on balance sheet. 

 Established tight fiscal controls to identify issues in initial stages ensuring rapid resolution and minimal 

ramifications to daily operations. 

 Executed strategic acquisitions of businesses and technology to strengthen presence in key markets. 

 Achieved number one status for credit card payment processing for consumers to pay federal, state, and local taxes 

with credit.  

 Restructured organization and relocated headquarters from California to Virginia. Reincorporated in Delaware 

maximizing taxation status. 
 

BDM, INC., McLean, VA  1997 – 1998 

Multinational information technology company providing numerous services including software development, systems 

integration, computer consolidation / migration, enterprise architecture development, and network design / integration. 

VICE PRESIDENT 

Managed sales and marketing operations for public sector Strategic Business Unit. Integrated justice and public safety 

sector with full P&L accountability. Conducted monthly operations review meetings to ensure successful project 

management.  

 Implemented one of the first integrated justice information systems. Restructured sales and marketing functions for 

state and local public sector.  

 Streamlined project management and numerous internal processes reducing resource strain while improving 

customer service and satisfaction. 

 Key player on Acquisition Integration team charged with integrating BDM with TRW. 

Prior tenures included:  

NATIONAL PROGRAM DIRECTOR, UNISYS CORP., McLean, VA 1995 – 1997 

ASSISTANT VICE PRESIDENT, LOCKHEED IMS. CORP., McLean, VA 1991 – 1995 
 

EDUCATION: 

MASTER OF BUSINESS ADMINISTRATION COURSEWORK 

BACHELOR OF ARTS, PSYCHOLOGY 

CALIFORNIA UNIVERSITY OF PENNSYLVANIA, California, PA 
 

PROFESSIONAL AFFILIATION: 

Director, YOUNG PRESIDENT’S ORGANIZATION, NORTHEASTERN U.S. REGION 



CARY J. WENDT 

(571) 748-5100 x108 • cwendt@mediasolvcorp.com 

SUMMARY 

Proven leader and project manager with track record for successfully implementing complex video solutions for 

law enforcement and public safety clients. Background includes over twenty years of experience in installation, 

testing, upgrading, troubleshooting, support and maintenance of public safety solutions. Friendly personality and 

team player with excellent written and verbal communication skills. Able to support a wide range of network 

users, from novice to expert. Committed to staying current on new technologies. 

 

PROFESSIONAL EXPERIENCE 

MEDIASOLV SOLUTIONS, Herndon VA                                July 2009 – Present 

Sr. Project Manager 
 Oversee all new client installations including all project schedules, client communications, status reporting, 

logistics, and project acceptance. 

 Lead on-site installation team that is responsible for successful delivery of each project. 

 Successfully implemented projects at Newport News Police Department, Milwaukee Police Department, Sault Ste. 

Marie Police Department, Saint John Police Department, and Coastal Carolina University.  

 Develop and manage sharepoint support sites for customer installations. 

 Design various technical solutions for clients that include networks, cameras, microphones, servers, storage, and 

various other IT related solutions. 

 Lead all research and development efforts at MediaSolv Solutions Corporation. 

 

TRANTECH, INC, Alexandria VA                                          June 2006 – July 2009 

Sr. Project Manager, Sr. Systems Engineer 
 Planned and coordinated all aspects of pilot systems for MPD(Metropolitan Police Department) Washington, DC, 

Virtue Project. This would include customer site survey, shipping of equipment, site pre-wiring, camera pointing, 

audio tests, X10 toggle switch programming and communication etc. Continued support and implementation of 

new sites requiring video surveillance interrogation rooms 

 Developed MPD project plan that provides biweekly status of ongoing activities related to site deployments. 

 Helped create proposed MPD maintenance plan which is currently being discussed at scheduled MPD meetings.  
 Supported technical calls from CPD(Chicago Police Department)  
 Designed and maintain TranTech-Inc CPE(Customer Premise Equipment) inventory database. I do daily backups 

and update data as equipment is received, configured, tested and shipped to client site(s). I also maintain all RMA 

equipment which is returned to suppliers and replaced. The database also includes notes, warranty information and 

other important data related to customer assets. 

 Arranged delivery, installation and deployment of systems at PRIMM Valley Casino Resorts in Vegas. I also 

helped in most technical calls ensuring system uptime during demo. I also made sure our equipment was returned 

promptly and in good condition after two week demo. 

 Involved in high level technical discussions regarding customer requirements, new system design and custom 

deployments. 
 

 

FANNIEMAE, Herndon, VA                                          June 2005 – June 2006 

Sr. Infrastructure Engineer, Application Support HCD/Multifamily 
 Planned and coordinated successful Oracle database failover exercises for MF/HCD. Class 1 Oracle-based 

applications contingency failover testing. 

 Generated weekly ESM reports of cluster wide help desk tickets used at discussions in weekly meetings. 

 Server build-out planning. Business recovery exercises. Worked with application teams on redesign of critical 

trading systems. 

 Assisted in setting up new CLCS system for Multifamily. Trainned others to become production support staff for 

CLCS shortly afterwards. The new CLCS system is now being used in production. 

 Developed and integrated project schedules for cluster wide system upgrades in production, acceptance, 

development and test environments. 
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 Managed capacity management project. Capacity management involved tracking and monitoring the space used 

and available on each Multifamily server. Generated SAN utilization metrix that provided HCD disk capacity 

summary. 

 Track Help Desk changes for support teams. Business Recovery coordination. 

 Planned and coordinated Microsoft Office 2003 SP2 testing and rollout throughout Multifamily applications. 

 

FANNIEMAE, Reston VA                                    November 2004 -  June 2005 

Sr. Network Engineer, Wintel Services 
 Team lead in DCF(data centre facility)  move.  
 Identified data errors in DCF(data centre facility)  database. Prepared and updated server rack move reports. Wrote 

enhanced queries for DCF(data centre facility) database. Prepared move documents for strategic move to new data 

centre facility.  
 Coordinated move changes for DCF(data centre facility)  database between various groups for the different IT 

environments.  
 Prepared hour by hour move plans for data centre facility transition.  
 Responsible for the preparation of de install reinstall move reports to meet FannieMae standards.  
 Execute approved changes and reported progress weekly. Update documentation.  

 

 

COMTECH MOBILE DATACOM CORPORATION, Nasdaq(CMTL) Germantown, MD   2003 - 2004 

Manager of Network Operations, Sr. Systems Engineer 
 Managed and maintained satellite based networks for US Army and Northrop Grumman overseas as a US Army 

contractor.  
 Managed a team of System Administrators, Operations Engineers, Security Administrator and 24/7 Network 

Operations personnel in the deployment, maintenance and support of mission critical/classified data to support the 

US Military in contingency operations overseas.  
 Project management that provided clear direction, efficiency, timely response, and quality outcomes for Comtech. 

Helped Comtech Mobile Datacom Corporation grow their network(s) to reach 'World Class' standard in highest 

level in communications.  
 Manage the development and delivery of key project deliverables, including project management plans, staffing 

requirements, management reports, executive presentations, interim and final reports, and others.  
 Performed application debugging at the system level for testing and acceptance environments.  
 Played a key role in helping Comtech Mobile Datacom Corporation  achieve Sarbanes-Oxley compliance by 

making sure our network infrastructure met all minimum requirements. Wrote network documents for the 

company.  
 Communicated with customers and vendors to ensure all issues were resolved to maintain optimal system 

performance.  
 Telecommunications management, SLA verification, capacity needs, traffic analysis. Deploy T1 access points into 

new NOC facility and various points overseas. Implemented full redundancy plan for the company.  
 Managed electrical fail over system with new backup generators two days prior to hurricane Isabel in summer 

2003 to provide 100% uptime during this storm.  
 Network security lead. Implemented security and intrusion detection systems by implementing new rules, 

hardware and vpn technology to meet Mitre penetration testing which was required to meet minimum military 

specifications. Provide external users with secure access to private network  
 Reduced Comtech Mobile Datacom Corporation spam email from 26000 messages a day when I first started down 

to zero per day using a new FreeBSD Qmail server with Spam Assassin front end thus increasing productivity in 

the work place.  
 

VISTAR DATACOM, INC,  Herndon, VA        2000 – January 2003 

Network Systems Technologist, Administrator 

 System Administrator managing a 24/7 satellite-based mobile asset tracking network with over 10,000 

terminals in service.  

 Sybase and Oracle Installation, Administration and Backups. HP/UX and Linux.  

 Provided engineering level support for Globalwave VARS on application development and terminal 

traffic analysis.  
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 Telecommunications management, SLA verification, capacity needs, traffic analysis. Configure frame 

relay networks into PPC (Packet Processing Center) Program Cisco/Netopia routers. Deploy T1 access 

points into NOC facility. Implemented full redundancy plan for the company. Setup, maintained and 

monitored network operations center for Globalwave Asset Monitoring Network using HP Openview, 

IP Monitor and other proprietary tools. HP Openview stations were utilized by 24/7 Network Operations 

staff.  

 Created web applications using PHP to access various databases.  

 Developed a customer support website on an ongoing basis. Installers for large trucking fleets were able 

to see real time data received via satellite from their remote terminals using a web visibility tool I wrote 

in perl/cgi for ‘Wabash’ tractor trailer company. The site was accessible via secure password 

authentication.  

 Network security administrator. Manage and maintain firewalls, security and intrusion detection. 

Provide external users with secure access to private network resources. Verify delivery of DGS billing 

data to network peers.  

 Identify system tools intended to assess the vulnerability and risk of computer systems and networks, as 

well as the means necessary to detect intrusions on computer systems and networks. Develop system 

security plans and conduct security audits. Prepare risk assessments, integrate technical and non-

technical vulnerabilities along with mitigation plans.  

 Responsible for performing system engineering activities related to the design of secure information 

systems. Managed and maintained DNS for globalwave.com, vistardata.com and all server/system 

backup. Wrote and presented migration and implementation plan and prepared procedure manual.  

 Designed and developed VAR developer software. Manage corporate, client and user ftp servers.  

 Wrote and implemented ver 1.0 (year 2000) Globalwave Network Operations manual for 24/7 

operators.  

 

DIRECT INTERNET ACCESS, INC, Ottawa, Ontario, CANADA         1996-2000 

President, CEO 

 Managed a staff of 8 full time and 10 part time employees and contractors.  

 Provided dialup, ISDN and dedicated secure lines to the internet. Also provided secure co-location 

services, web page design, ecommerce facilities and training.  

 Built subscriber base to 5,000 users in both commercial and private sectors. Sold the company.  

 

Sri Lanka High Commission/ Department of Foreign Affairs 

Ottawa, ON, CANADA                                                                                                       September 1992 - 1996  

 Pensions Officer, Database Administrator  

   

   
Omer DeSerres Inc.   -  Montreal, PQ, CANADA                                                                               1991 – 1992  

Contract, Corporate Account Executive  
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EDUCATION 

1988 - Lisgar Collegiate Institute  
1991 - Algonquin College of Applied Arts and Technology graduate  
2000 - South Eastern Institute of Computer Technology  
Network Systems Administration  
2001   Linux Certified  
 
 

LANGUAGES 

English – Spoken and written - Fluent 

French – Spoken and written - Fluent 

 
 

TECHNOLOGIES & TECHNICAL SKILLS 

Operating Systems:       Windows 2008, 2003 Server (SBS & Enterprise)  

                                            Windows 2000 Pro/XP, Vista Business and Home, 7 

                                            Sun Solaris  

                                            FreeBSD 4.x , 5.x + 

                                            Linux Redhat, SUSE, Ubuntu, Fedora  

                                            Cisco IOS  

 
IP Monitor, HP Openview, Visio, Project, Word, Excel, Powerpoint, Sharepoint Services, Sharepoint Designer, Exchange 

Server, Active Directory, Open LDAP, Sendmail, DNS/Bind 9, VMWare, Outlook, SCP, FTP, Helix Server, Darwin 

Server, Telnet, SSH, Apache, BEAWeblogic,  Milestone Systems ,Acronis Enterprise, Veritas Backup, Microsoft Visual 

Studio 2005-2008, DHCP, WINS, Ghost, Antivirus Enterprise Edition, McAfee VirusScan & EPO.  iphone OS, Perl CGI, 

PHP and shell scripting, PC Anywhere, VNC, Foxpro, Sybase, Oracle, Mysql,  Postgres, CVS, Remedy, Clearquest, SQL  
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SUMMARY 

Software professional with over 11 years of industry experience crafting stable, reusable, scalable, and 

maintainable software products and services, using his awareness, knowledge, and understanding of information 

technology trends and emerging technologies, with an ability to relate and apply to practical solutions to 

complex problems. 

 

PROFESSIONAL EXPERIENCE

MEDIASOLV SOLUTIONS CORP, Herndon VA 2009–Present

Chief Software Architect 
 Oversees and contributes to the design and development of software products, and client integration and 

customization projects. 

 Establishes the overall technical architecture of software, and ensures the overall consistency and coherence of it 

over time. 

 Identifies state-of-the-art technologies and emerging industry trends, assesses their applicability on the company’s 

software products and services, introduces and implements them when appropriate. 

 Advocates and establishes software best practices and modern software development processes to deliver high 

quality software. 

 Provides feedback and advice to the marketing team about the feasibility and priority of desired product features. 

 

MEDIASOLV CORP. (a TranTech Company), Alexandria VA 2008–2009

Lead Software Engineer 
 Lead the core software engineering team on the development of the MediaSolv™ digital asset management and 

the ClearView™ high quality video encoding solutions as software products. 

 Assumed responsibility for the overall functional and technical architecture of the project consisting of over 15 

modules of web applications, web services and stand-alone applications mostly implemented around a Java stack 

of Icefaces/JSF, Spring, Hibernate, Lucene, and many other open source libraries and frameworks, with the ability 

to run on multiple os/app server/database platforms based on customer needs. 

 Designed, implemented and maintained the build/install/deploy automation, continuous integration, project 

planning, bug tracking, information sharing processes and other organizational aspects of the project using tools 

such Maven, Subversion, Groovy, Ant, Windows and Unix shell scripting, Artifactory, Bamboo, Trac, Xplanner, 

Confluence (Wiki), and VMWare. 

 Designed and implemented numerous aspects of the products such as video thumbnail creation and presentation 

(UI), audit trail creation and reporting, DB2 integration, Oracle integration, Websphere integration, project’s 

vertical (modular) and horizontal (layer-wise) organization and dependencies, product API and (web) services, 

domain model, orm (hibernate/jpa) mappings, and logging framework. 

 Conducted weekly meetings with the customer to report status, receive feedback, and respond to their comments 

and complaints. 

 Prepared and presented weekly status updates to the management. 

 Reviewed, gave feedback on, and contributed to various projects documents such as requests for proposal (RFPs), 

proposals, functional specifications, technical specifications, contracts and their amendments. 

 

MPORTAL, INC., McLean VA 2006–2008

Software Development Manager, 2007–2008
 Designed and managed the back-end integration of a new customer implementation of the Springboard™ Content 

Delivery Manager (SCDM) product. 

 Researched and pioneered the introduction of continuous integration (CI) to the company. Re-engineered the 

build/installation system of the SCDM product to enable it to integrate with a CI tool such as CruiseControl or 

Hudson. (Gant, Groovy, Ant, Windows/UNIX shell scripting, Jboss, Hudson) 

 Designed, modelled, and prototyped the domain model and API of the new Content Provider Catalog Intake 

system of the SCDM product, and lead its implementation. (Java, XML, XSD, Xpath, Xquery, Altova XMLSpy & 

Mapforce, Eclipse EMF, Hibernate, Eclipse Teneo) 

 Designed and managed the implementation of the Single Sign-On (SSO) capability of the web sales portal module 

of the SCDM product. (Java) 
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 Researched, designed, and prototyped the new business intelligence, data warehousing & reporting module of the 

SCDM product. (Eclipse BIRT, Oracle 10, SQL, Javascript/Rhino) 

 Designed, modelled, and prototyped the domain model and API of the new Device Description Repository system 

of the SCDM product. (Java, XML, XSD, Altova XMLSpy, Eclipse EMF, Hibernate, Eclipse Teneo, WURFL) 

 Designed and prototyped the security & password policy management feature of the SCDM product. (Java) 

 Designed and implemented a tool to periodically check for differences between branches in the code repository 

(CVS), and email the results to interested parties. (Awk, UNIX Shell) 

 

Software Architect, 2006–2007
 Overseen the full integration and customization of the first customer (Working Assets) implementation of the full 

SCDM product, including customized web and WAP/WML (mobile web) content sales portals, as well as back-

end integration with a content provider (9squared), an SMS integrator, and customer’s billing and subscriber 

provisioning systems. (Java, J2EE, Apache HTTP Server, Jboss, Tomcat, XML, XSD, WML/XHTML, J2ME, 

DRM (JAD & GCD))  

 Designed, managed, and lead the implementation of the cross-browser compatible web sales portal module of the 

SCDM product. This module helps end-users purchase mobile content on their PCs and download it to their 

phones. (Java, J2EE, Tomcat, Struts/Tiles, Javascipt, XHTML/CSS, Cross-browser compatibility) 

 Pioneered, designed and lead the implementation of a uniform and fully automated build and installation system 

for the SCDM product, a Java/J2EE system with more than 15 modules (applications). (Ant, CVS, Windows and 

UNIX scripting) 

 

QWEST COMMUNICATIONS, Arlington VA 1999–2006

Application Architect, 2005–2006
 Modelled, designed and lead the implementation of a framework for a web application project enabling the 

quoting/ordering of telecommunications products. The application would retrieve product configuration and 

pricing rules from a legacy rules repository, and automatically generate web pages for correctly configuring, 

pricing and ordering products. (Java, Weblogic, EJB, JSP, Struts, AJAX, DWR, XML, Web Services, Vignette 

AP, Design Patterns, Rational Rose, Oracle, Tibco)  

 
Lead Software Engineer, 2003–2005 

 Modeled, designed and lead the implementation of the enhancement of Voice Portlet of the Qwest Control portal, 

which enables Qwest business customers to manage their respective accounts, products, networks and bills on the 

web. (Java, Weblogic, EJB, JSP, Struts, XML, Web Services, Vignette AP) 

 Planned and lead the implementation of the vertical decoupling and clustering of several Qwest Control 

applications into portlets. (Java, Weblogic, EJB, Servlets, JSP, Struts, XML, Web services) 

 
Senior Software Engineer, 2001–2003 

 Lead the performance improvement and software upgrade (Weblogic and jdk) efforts on Qwest Control. 

 Worked as a developer on re-architecting the portal layer of Qwest Control, as a result of which it was organized 

into formal portlets under a separate portal layer (based on Vignette App Portal (formerly Epicentric)). 

 Designed and implemented the web service (SOAP) layer of the Trouble Management Middle Tier (TMMT) 

system, an application enabling the consolidation of Qwest's several trouble ticketing systems (Java, Weblogic, 

Servlets, JSP, EJB, XML, SOAP, WSDL, UDDI) 

 

Software Engineer, 1999–2001 
 Designed and implemented the core object model and API of the TMMT system, along with an XML-RPC service 

layer. (Java, J2EE, EJB, JSP, XML, XML-RPC, Weblogic) 

 Modelled, designed and implemented parts of the Qwest Control application (Java, Weblogic, UML, EJB, JSP) 

 Designed and implemented parts of a pricing tool for telecom products. 

 Designed and implemented an application enabling the consolidation of agent, region and title hierarchies of 

different sales force automation applications. (Java, UML, SQL) 
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EDUCATION 
 

VIRGINIA TECH, Blacksburg, VA             1997–1998 

M.S., Computer Science And Applications 

 Focus: Information Retrieval, Digital Libraries 

 Teaching & research assistantships  

 GPA: 3.84/4.00 

 

BILKENT UNIVERSITY, Ankara, Turkey            1994–1996 

M.S., Computer Science 

 Focus: Natural Language Processing, Semantics 

 Teaching & research assistantships  

 GPA: 3.54/4.00 

 

BILKENT UNIVERSITY, Ankara, Turkey            1990–1994 

B.S., Computer Science 

 Full Scholarship 

 GPA: 3.39/4.00 

 

TECHNOLOGY 

 Programming/Modeling/Scripting Languages: Java 5.0, XML, XSD, XSL, SOAP, WSDL, UML, Javascript, 

Rhino, Groovy, Ruby, Gant, Ant, Awk, SQL, UNIX Shell Scripting, Windows Batch Scripting, Perl, Xforms, 

Xpath, UDDI, XML-RPC, HTML/DHTML, CSS, C/C++, Pascal, VRML, Prolog, PL/SQL, dBase IV, 80x86 

Assembly, Lex/Yacc, Lisp, VBasic. 

 Software, Tools, Frameworks & APIs: J2EE/JEE, Spring, JSF, Icefaces, Hibernate, AJAX, DWR, Servlets, JSP, 

EJB/JPA, JDBC, Struts, Junit, JFC/Swing, Eclipse, Eclipse EMF, Eclipse BIRT, Hudson, Eclipse Mylin, Altova 

XMLSpy & Mapforce, CVS, Apache SOAP, RMI, CGI, HTTP, Rational Rose, TOAD, Apache HTTP (Web) 

Server, Apache Tomcat (5.x, 5.5.x, 6.x), Jboss AS (3.x & 4.x), BEA Weblogic (4.x - 8.x), Websphere 6.x, Lucene, 

Compass, Maven, Subversion, Intellij Idea, Trac, Xplanner, Artifactory, Bamboo, VMWare, Wireshark (Ethereal), 

Bugzilla, Tibco, Power Designer/Data Architect, Motif, LaTeX. 

 Databases: Oracle (8, 9, 10, 11), MySQL 5.x, DB2 9.5 

 Operating Systems: Windows NT/XP/Server 2003/Vista, Ubuntu Linux, Redhat Linux, HP-UX, Solaris, UNIX, 

MS-DOS, OS/2, Novell Netware 

 Hardware Platforms: x86, Sun Sparc, Dec Alpha, Intel iPSC/2 Hypercube 

 Certifications, Training & Memberhips: Sun Certified Programmer for the Java 2 Platform (SCJP), Advanced Java 

EJB Training by LearningPatterns, XML Training by Protech, Brainbench Java 1 Certification, Brainbench EJB 

Certification, Eclipse World 2007 Alumni, NovaJUG Member, NovaTAIG Member, RefreshDC Member 
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SUMMARY 

Business development and sales executive who is passionate about growing software and technology companies 

that are between $5 and $20 million in revenue. 7+ years in the software industry. Has experience in identifying 

market opportunities and creating products and services to win new clients. Versatile team player that can also 

wear hats in finance, marketing, product management, and fundraising.  

 

PROFESSIONAL EXPERIENCE 

MEDIASOLV SOLUTIONS, Herndon VA                                       2009 – Present 

Vice President of Sales & Marketing / Chief Financial Officer 
 Develops and promotes the MediaSolv brand worldwide 

 Creating marketing and PR programs to generate interest from prospective clients 

 Leads development of bid and RFP responses 

 Directs product development team on desirability of new product features  

 Manages all financial activities including accounts payable, accounts receivable 

 

EVEREST SOFTWARE, Sterling VA                                    2008 – 2009 

Business Development Manager 
 Led effort for growing revenue from the re-sale of partner products into Everest’s base of 1000 customers. 

 Grew new partnership sales to be 16% of total bookings.  

 Created 6 new partnerships: Intel, Paypal, Foxfire Software, New World Apps, Etilize, Payment Processing Inc.  

 Identified products and services with strong demand and built pro-form financial models to quantify opportunity. 

 Evaluated potential partners and negotiated profitable deal terms.  

 Introduced new partnerships internally and to customers (press releases, campaigns, sales trainings, collateral, etc.) 

 Managed on-going partner relationships – resolved issues, managed pipeline, created promotions/incentives. 
 

Special Projects 

 Analyzed 6 acquisition opportunities and built a financial synergies model. 

 Designed and developed Everest’s expense and cash forecast model. 

 Created ‘due diligence’ materials for potential buyers of Everest, including presentations and financial documents. 

 

UPDATA PARTNERS, Reston VA                                     2007 

Intern Associate  
 Generated several partnership opportunities and two acquisition opportunities for a portfolio company looking to 

upgrade their e-commerce platform. 

 Formulated the firm’s investment thesis in the wireless and gaming sectors and presented them to the partnership. 

 Modeled the financial returns for all CMWare shareholders upon a liquidation event. 

 Led outbound deal flow in the wireless and gaming sectors by contacting the CEOs of prospective companies.  

 
ACCENTURE, Media & Entertainment Practice, Reston VA                      2001 - 2006 

Project Manager at Verizon Business (Formerly MCI) – 2005-2006 
 Led a $900,000 process documentation project and hit 56% profit margin target. 

 Managed team of four consultants and oversaw the team direction, client deliverables, and profitability. 

 Created new project proposals that included pricing, cost, deliverables, and schedule.  

 

Technology Consultant to Public Broadcasting Service (PBS) – 2001-2005 
 Designed, developed, and tested a custom-built web portal for content producers and distributors. 

 Facilitated 50+ system design review sessions with 15 person client team. 

 Managed primary software vendor relationship and resolved 125 technical integration issues. 



 

THOMAS T. HESSEN 

(703) 200-5158 • 42502 Legacy Park Dr. Ashburn, VA 20148 • hessentt@hotmail.com 

EDUCATION 

ROBERT H. SMITH SCHOOL OF BUSINESS, College Park, MD                                    2006-2008 

MBA, Areas of Concentration: Entrepreneurship/Strategy 

Activities:  

 Participant, Updata Partners’ Venture Capital Bootcamp. 

 Associate, New Markets Growth Fund - a $30M VC firm that invests in emerging technology companies. 

 Liaison, Dingman Center for Entrepreneurship – (1) mentored entrepreneurs by helping refine their business plans 

and strategy (2) screened companies looking for funding from the Capital Access Network.  

 Co-President of the Entrepreneurship Club.  

 

JAMES MADISION UNIVERSITY, Harrisonburg, VA                      1997-2001 

Bachelors of Science, Integrated Science & Technology, cum laude, GPA 3.8 
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MEDIASOLV RESPONSE TO THE CITY OF AVONDALE INVITATION 
FOR INTERVIEW AND PRODUCT DEMONSTRATION 
 
RFP PD 12-068 INTERVIEW RECORDING SYSTEM  
 
Demonstration Scripts 
 

1. [Scenario] Demonstrate system/how is it user friendly? 

 

[MS RESPONSE] 

 Demo Touch Panel 

 Demo Commander web app 
 

2. [Scenario] Please provide additional, detailed functional information on how this 
application(s) and tools (Interview Recording System) can facilitate the needs of the 
Consortium as stated in the RFP. 

 

[MS RESPONSE] 

 Demo Recording (start, privacy controls, stop)  

 Demo Live View and Annotation 

 Demo Control Center (asset playback and metadata) 

 Demo assigning asset to a case 

 Demo Asset Upload to a case 

 Demo burning evidence to DVD 

 Demo Chain of Custody report 

 Demo Organizations and Roles 

 Explain how security functions will segregate multi-agency assets 
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3. [Scenario] Does the Interview Recording System support customization or the ability to 
make system enhancements to meet the need of their customers? 

 

[MS RESPONSE] 
Yes.  MediaSolv is willing and able to develop application enhancements in order to meet 
specific customer needs. The strategic priority is first, paid enhancements.  Second, 
feature enhancements requested by a large number of customers, or deemed strategic 
by MediaSolv, as part of the product development and software release cycle.   
 

4. [Scenario] Demonstrate how the system integrates evidence from multiple sources. 

 

[MS RESPONSE] 

 Create a case 

 Demo Asset Upload to a case (e.g. crime scene photo) 
 

5. [Scenario] How does the system support archive and retrieval of documents / recordings 
based on the agency's document retention requirements and/or schedule? 
(Demonstrate search feature.) 

 

[MS RESPONSE] 

 Demo ingestion - recorded interviews are automatically uploaded to Commander 
Control Center (in-box) 

 Demo various searches: 
o My Cases (case number, case created date range) 
o Searching all assets available to me (case number, ingested date, keyword) 
o Browse your organization 

 

6. [Scenario] Describe the features of secure login. 

 

[MS RESPONSE] 
User is required to enter name and password.  System authenticates the user.  
Authentication can be managed within the Commander app or by integrating with Active 
Directory.  There is a separate fee for AD integration services.  
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7. [Scenario] Describe the process for interview download/burn time and how long does it 
typically take? 
 

[MS RESPONSE] 
The user selects specific assets to be burned by checking boxes.  Selected assets are 
moved to a Work Folder.  Within the Work Folder, select Burn to Disc, Printer, Template, 
Review Order and Submit.  The job is routed to the Rimage publishing system and 
printed.  The process typically takes less than five minutes.   

 

8. [Scenario] Demonstrate the Touch Panel 

 

[MS RESPONSE] 

 Demo Touch Panel 

 

9. [Scenario] How is the interview/ recording file deleted automatically? 

 

[MS RESPONSE] 

The interview is not deleted as such.  The user may choose to enable purge functions 
within the app.  For example, cases can be tagged, and the system will manage purging 
those cases based on the retention values configured in the system. 
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Questions Requiring Written Response 
 

1. [Question] What does the user license agreement consist of (are there 
limitations on the number user license)? 

 

[MS RESPONSE] 

MediaSolv licenses are restricted based on the number of concurrent users.  
Concurrent, meaning logged in at the same time, not the number of users in 
total.  The proposed license is based on ten (10) concurrent users.  License 
upgrades are available to increase this number as needed.  

 
2. [Question] Provide a written sample of the system maintenance agreement. 

 

[MS RESPONSE] 

See attachment.  

 

3. [Question] What procedures or limitations are there for making system 
enhancements to meet the need of their customers? 

 

[MS RESPONSE] 

MediaSolv is willing and able to develop application enhancements in order to 
meet specific customer needs. The strategic priority is first, paid 
enhancements.  Second, feature enhancements requested by a large number 
of customers, or deemed strategic by MediaSolv, as part of the product 
development and software release cycle.   
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4. [Question] Is support available from California location or only 8:00 a.m.-
6:00p.m. EST? Please elaborate on what qualifies as an Emergency After 
Hours support call. 

 

[MS RESPONSE] 

Support is available from 8:00 AM – 8:00 PM EST, and may be fulfilled by 
either office.  What qualifies as an emergency is unable to record; system is 
down or unresponsive; cannot burn evidence DVD.   

 

5. [Question] Please clarify, does the proposed microphone have noise 
cancellation component? 

 

[MS RESPONSE] 

Upon review, no, not specifically.  Thank you for calling this to our attention.  
MediaSolv can provide the ETS model SM1-SS Omni-directional Pre-amplified 
Microphone at the same cost (see attachment).   

 

6. [Question] Provide a copy of the written procedures of the Disaster Recovery 
Plan for system failure. 

 

[MS RESPONSE] 

The proposed storage server configuration utilizes RAID 1 (mirrored drives) for 
the OS and RAID 5 for the video storage.  Therefore, the system can tolerate 
one of the two 500 GB hard drives failing and/or one of the three 1 TB drives 
failing.  It will continue to operate.  The failed drives will need to be replaced 
(swopped).   If the agency implements the optional UPS system, battery power 
will be provided to the storage server for a period of time, and support a 
graceful shutdown, in the event of a power loss.   

 

The recommended process is to back up the database and video each night to 
another system on the network, or to a backup device/service using Windows 
management utilities.  Locating the backup device or service at another, 
separate facility, reduces overall risk. 
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In the event of a catastrophic event where the server was inoperable or 
destroyed, one would repair or replace the server, re-install the software, re-
install the database and restore the system from the back up (database and 
video).   
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FOR ANY FURTHER QUESTIONS PLEASE CONTACT: 

Jim Weaver 
jweaver@mediasolvcorp.com 

571-748-5100 x101 
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July 30, 2012 

 

Loretta Browning 

Procurement Officer 

Finance and Budget Department 

11465 W. Civic Center Drive, Suite 250 

Avondale, Arizona 85323-6807 
 
RE: Request for Proposal PD 12-068 Interview Recording System Installation and 

Support Services-Clarification Request Dated July 26, 2012 
 
Dear Ms. Browning: 
 
Below please find Mediasolv’s clarifications as requested in your letter dated July 26, 
2012.  Please let me know if there are any further questions. 
 
1. Pricing Proposal Information-As stated in the RFP the City desires to enter 

into a 1 year agreement allowing four (4) extension options in 1-year 

successive terms, for a total of (5) years. The MediaSolv Price Proposal 

acknowledges only 3 years. Please provide pricing detailing the full 5 year 

term that remains consistent with the original Price Proposal issued to 

include the pricing incentives offered in the Proposal and also the 

percentage discount offered in the sample written Service Agreement, 

provided during the Oral Interview. 

 

[Mediasolv Response] 
MediaSolv provided a sample support agreement as requested during the Oral Interview 
phase, but it was not intended to represent the Avondale-specific support contract.  We 
generally modify these agreements to fit customer-specific requirements.  That being said, 
we offer two options for consideration. 

1) A series of successive annual Software Maintenance and Support agreements.  The 

cost is 20% annually or $4,035 per year in this case.  Because MediaSolv is providing 

year 1 support at no cost, the total cost over the remaining four years equals 

$16,140.  Again, these are successive agreements renewed on an annually basis.  
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2) The City may choose to take advantage of support discounts, which are available 

when an extended term support agreement is ordered as a single item.  This option 

differs from number one above because it is a five year term ordered up front.  

Therefore, the City may choose to order five years of software support at a cost of 

$12,102.36, due and payable in full when the system is installed.  With this option 

the annual support is calculated at 15% per year, discounted from the 20% 

reflected in above option.    

 

In addition, the installation is covered under the annual software maintenance 

and support fee per the vendor proposal. The City prefers to also cover 

hardware. What annual costs would MediaSolv require to cover this part of the 

City installation? For convenience, the revised Fee Proposal table (attached) 

has been formatted for your completion to provide those details to include the 

break down by year in years two through five. 

 

[Mediasolv Response] 
Hardware Support is not available in a series of successive annual agreements because our 
suppliers do not offer that program.  The City can, however, order an extended hardware 
warranty up front that will cover the five year term.  The coverage is implemented by 
MediaSolv working with the City to trouble-shoot the problem, and providing a remedy via 
the manufacturer’s extended warranty.   

3) The cost of extending the proposed Storage Server, DVD publishing       

system and audio visual hardware to full five year coverage is 

$5,797.56.   

 
2. Support Hours-The support hours offered in the proposal (8:00 AM- 8:00 PM 

EST) and within the written responses during the oral interview differ from 

Section 3.4 of the template Service Agreement from MediaSolv. Please revise 

the MediaSolv Sample Agreement to match and provide us with the revised 

version. 
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[Mediasolv Response] 
Again, the support agreement provided was intended as a sample only.  We have attached 
a revision where Section 3.4 reflects the 8:00 AM – 8:00 PM ET coverage discussed. 
 
3. Microphones-The City requires that the microphones purchased and 

used at the Southwest Family Advocacy Center are noise-cancelling. The 

City accepts the proposed model offered in the written responses 

received from MediaSolv as SM1-SS Omni-directional Pre-amplified 

Microphones. 

 

[Mediasolv Response] 

MediaSolv will adjust the bill of materials to reflect the change to SM1-SS 

microphones. 
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SCOPE OF WORK 
 

 
1. Introduction.  The Southwest Family Advocacy Center (the “SWFAC”) is a multi-

community collaboration between the City of Avondale, the Town of Buckeye, the City of 
Goodyear and the Maricopa County Sheriff’s Office (the “MCSO”) located in the western 
metropolitan area of Phoenix, Arizona (collectively, the “Consortium”).  The City of Avondale 
(the “City”) is the lead administrative agency for the Consortium.  The Consultant shall provide 
(A) a robust interview recording system and (B) qualified professional services for the 
installation and support of associated cameras, microphones, computing hardware and software.  
The solution implemented will be used as the primary recording system to record interviews of 
victims of sensitive crimes, including women and children.  For this reason, Consultant must 
fully support use of its system in an operation where the gathering of evidence is especially 
urgent. 

 
2. Objective.  The Project Services will include configuration, installation of 

hardware and software, and ongoing services to be utilized at the newly relocated SWFAC 
facility located in Goodyear, Arizona.  Installation, configuration, and testing work may begin in 
early-August.  The installation must be completed and the interview recording system must be 
fully functional by September 21, 2012.  Facility plans are available for interested vendors 
wanting to submit proposal.  The solution must (i) be installed in and record up to three rooms 
simultaneously, (ii) provide output in WMV and DVD player-support format with recording to 
CD/DVD, (iii) include security features that prevent inadvertent/unauthorized deletions of 
recordings, (iv) afford file archiving settings to manage disk space usage and (v) provide 
redundant disk and power. 

 
3. General Project Requirements and Deliverables.  Consultant shall be responsible 

for the following as more particularly set forth in its Proposal and in this Scope of Work: 
 
3.1 Software. 
 
3.2 Hardware. 
 
3.3 System Installation and Configuration. 
 
3.4 Maintenance. 
 
3.5 Training. 
 
3.6 Security/Disaster Recovery. 
 
3.7 Warranties. 
 

4. Consultant Services. 
 

4.1 Secure Access.  Consultant shall have all equipment, materials and support 
necessary to remotely connect to the City servers and computers via a secure connection per City 
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access protocols.  City’s IT Staff will provide secure VPN access into the network to the 
Consultant. 

4.2 Functional Support.  Consultant shall provide all-inclusive support to the 
training related questions arising from the use of the Interview Recording System solution.  The 
City requires training on full functionalities. 

 
4.3 System Services. 

 
A. Production Support.  As deemed necessary by the City, the 

Consultant shall provide development, test and production break/fix support for all Interview 
Recording System environments.  Consultant will perform Root Cause Analysis (“RCA”) on 
critical issues to fully understand the problem and to determine the appropriate fix to resolve the 
problem. 

 
B. Change Management.  In cases of changes in and/or updates to the 

applications, database, environment and/or specifications, Consultant shall provide in writing the 
changes proposed and/or updates including the testing requirements/timeline to City’s 
Representative for review.  Due to the sensitive nature of interviews conducted at an advocacy 
center, alterations, updates, installs, modification or events that have any impact upon the 
environment may be made only with the prior, written consent of the City.  The Consultant will 
work with technical third party and/or City IT staff to resolve any issues. 

 
4.4 Personnel.  Consultant shall have sufficient personnel and equipment to 

provide emergency call response for priority repairs or services as specified in this Scope of 
Work, including, at a minimum, an assigned service support representative possessing current 
certifications.  For all work tasks covered in this Agreement, the Consultant shall employ 
technicians who are qualified, and provide all equipment necessary, to perform the Services as 
specified. 

 
A. City Representative.  The City will appoint a representative (the 

“City Representative”) for activities concerning the Services.  The City Representative will serve 
as the main contact person for the City. 

 
B. Service Support Representative.  The Consultant shall appoint a 

support representative (the “Service Support Representative”) responsible for (A) execution of 
Services and (B) providing reports as may be required by the City. 

 
C. Service Assessment.  As deemed necessary by the City, the City’s 

Representative and the Service Support Representative will meet or discuss the progress and 
quality of the Services rendered.  

 
4.5 Availability and Response Times. 

 
A. Availability.  Consultant shall be available to provide the Services, 

24 hours per day, 7 days a week, 365 days a year.  The City’s regular business hours are Monday 
through Thursday, 7:00 AM to 6:00 PM.  City offices are closed to the public Friday, Saturday, 
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and Sunday.  Performance of the Services may be required both during and outside of City’s 
regular business hours, including weekends and holidays. 

 
B. Response Times.  The Consultant shall respond to a request for 

services by the City within two hours of the initial contact received from the City, between the 
hours of 8:00 AM to 8:00 PM Eastern Time.  At that time, the Consultant shall provide the 
requestor with an estimated resolution time.  For requests submitted at times other than 8:00 AM 
to 8:00 PM Eastern Time, Consultant shall respond to a request for services the next business 
day or, if the situation is critical and requires an immediate response, Consultant shall respond 
immediately.  The on-scene response time shall not exceed two hours for Service requests.   

 
4.6 Installation Services.  Consultant shall be responsible for the following: 
 

A. Purchase, configuration, installation and testing of server for 
correct operation of selected software. 

 
B. Purchase, configuration, installation, wiring and testing of audio 

and video devices for recording of interviews in three interview rooms simultaneously, with 
synchronized time stamps. 

 
C. Purchase, configuration, installation and testing of recording 

software for correct operation in the recording of interviews in three interview rooms 
simultaneously, with synchronized time stamps. 

 
4.7 Installation Requirements. 
 

A. Consultant shall be responsible for the complete installation of the 
systems at SWFAC facility.  The site installation shall include all hardware, software and 
accessory components required to ensure full operational status. 

 
B. The Consultant shall properly install, connect, or terminate all 

required cabling to make the recording equipment fully functional.  This work shall be 
performed at the designated interview, recording and review rooms and shall include all rooms, 
if there is more than one interview room at each location. 

 
C. Consultant shall ensure that all (i) inter-console video cabling is 

labeled as to function and unit(s) served, (ii) coaxial connections are made using three-piece 
BNC connectors (twist-on connectors are not acceptable) and (iii) connectors and cabling are 
neatly dressed or tied together and labeled as to their function, and installed in a professional 
manner. 

 
D. Consultant shall provide a signed Installation Completed 

Document describing the work performed and date completed. 
 
E. The sites shall be maintained in a clean, safe manner at all times. 
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F. Full operational acceptance is when the equipment is installed by 
the Consultant, the equipment is in good working order and is made operational in accordance 
with standard specifications and the equipment is accepted by the Facility Administrator. 

 
G. Full operational acceptance shall be determined by: 
 

(i) Demonstration of the installed system to the satisfaction of 
each site’s Facility’s Administrator. 

 
(ii) A minimum of two hours training provided by Consultant 

to City personnel as necessary to ensure that the City may operate the system effectively. 
 
(iii) City personnel shall be provided with a graphic “step-by-

step” instructional manual illustrating the recording, finalizing, and down-loading 
process. 

 
4.8 Training.  Consultant shall provide training for all end user staff takers 

including (A) administrator training and (B) user training, according to the plan submitted with 
its Proposal detailing training requirements associated with the implementation of the System.  
All training course content will be subject to review and approval by City.  Consultant shall 
ensure that training availability accommodates City shift work. 

 
4.9 Maintenance and Support Services.  Consultant shall provide maintenance 

and support for the complete interview recording system to meet performance specifications 
described in this Scope of Work for one year after installation and up to four additional 
successive one year terms, if renewed pursuant to the terms of this Agreement.  Preference:  
Server parts delivery within one day if failure occurs. 

 
4.10 Retention Points.  Payment will be by Retention Points.  As each milestone 

is completed and accepted, the City and SWFAC with authorize payments for the agreed 
proportion of work completed. 

 
A. Design - 20% 
 

(i) Planning of hardware, software and services to install. 
 
(ii) Scheduling of equipment and services to meet required 

dates. 
 
(iii) Ordering of hardware and equipment. 
 
(iv) Review of installation plans with City and SWFAC staff. 
 
(v) Pre-installation testing of hardware, software and all 

associated components. 
 

B. Installation - 30% 
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(i) Installation of cameras and A/V. 
 
(ii). Installation and configuration of server(s). 
 
(iii) Installation and configuration of interview recording 

software. 
 
(iv) Installation and configuration of synchronized time stamps. 
 
(v) Configuration of security and archiving. 
 

C. Testing and Training - 25% 
 

(i) Sound and video quality are acceptable from monitoring 
stations and recordings. 

 
(ii) Server is operating without error and with high uptime and 

availability. 
 
(iii) Functional training is complete for interview system users 

and forensic interview staff. 
 
(iv) Technical training is complete for system administrators. 
 
(v) Security correctly prevents inadvertent and unauthorized 

deletion or edits of recordings. 
 
(vi) Archiving is correctly configured to ensure SWFAC 

retention policy is followed. 
 
(vii) Power and hard disk redundancy are verified to be 

operating correctly. 
 

D. Final Acceptance - 25% 
 
(i) Software and hardware operational without issue for at 

least four weeks. 
 
(ii) Consultant support staff is available, responsive and 

capable of quickly resolving issues when called for at least four weeks. 
 

 E. The City and SWFAC retain the right at the conclusion of any 
Retention Point to terminate the Agreement if there is failure to perform as determined by the 
City and SWFAC.  Consultant shall be entitled only to payments for work successfully 
completed, accepted and retained.  To ensure the Consultant receives prompt feedback to 
respond to issues, the City and SWFAC will be responsible for completing testing and 
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communicating acceptance, denial or acceptance with exceptions within three City Business 
Days. 

 
4.11 System Specifications and Requirements.  The solution System shall meet 

the requirements detailed in this Section. 
 

A. Hardware. 
 

(i) All equipment and installations shall conform to all 
applicable federal, State and local laws and regulations and shall be installed in 
accordance with all applicable standards of the Electronics Industries Association (EIA), 
Computer Business Equipment Manufacturers Association (CBEMA), National Electrical 
Manufacturers Association, National Electric Code (NFPA 70) and the corresponding 
manufacturer’s specifications and recommendations for the equipment. 

 
(ii) High-quality video, concealed cameras to record interviews 

in at least three interview rooms simultaneously.  There should be at least two cameras 
per room to capture multiple angles.  The cameras should be placed to view a subject’s 
entire body, from head to toe. 

 
(iii) High-quality audio, concealed microphones to record 

interviews in at least three interview rooms simultaneously.  Each interview room shall 
have a minimum two high quality microphones, including power supply. Audio solution 
should have background noise cancellation. 

 
(iv) Server with processing and memory to operate the 

proposed recording software without delays or software hanging; fast CD/DVD drive; 
disk storage to save at least 500 2-hour recorded videos at high quality; and minimum 
RAID 5 redundancy with hot spare. 
 

(v) Windows Server 2008 R2, 64-bit, as operating system. 
 
(vi) Expandable storage array to scale disk storage to save at 

least one-thousand (1,000) two 2-hour videos at high quality. 
 
(vii) Hot-swappable hard disk drives allowing for replacement 

and allocation to storage without affecting the proposed software’s use/operation of the 
disk array. 

 
(viii) An accurate and consistent time/date generator shall be 

supplied and be compatible with the entire system if not equipped with Network Timing 
Protocol. 

(ix) Note space requirements for cameras, servers, and any 
other hardware required by the quoted solution.  If the server hardware must be installed 
in a work area, operation should be quiet and non-distracting to employees listening to 
interviews.  The intent is to store the server in a rack in a locked telecommunications 
closet.  However, this location is not a requirement. 
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(x) Each interview room (three) shall be viewable in a 

monitoring room shared between all interview rooms. 
 
(xi) There shall be no less than one monitoring station per 

interview room located in the monitoring room.  Each monitoring station shall have the 
multiple audio outputs for monitoring purposes of an interview. 

 
(xii) Optional:  Uninterruptable power supply (UPS) with 

audible alarm and minimum 30-minutes of power capacity for the proposed server, 
allowing for appropriate shut-down. 

 
(xiii) Optional:  Quote for CD/DVD duplicator to make copies 

without using the server.  DVR/DVD-R Unit must be capable of writing DVD’s which 
can be played back in commercially available DVD players and multimedia PC’s with 
DVD players.  High speed copying from HDD to DVD-R disc. 

 
B. Software. 
 

(i) Compliance with recorded evidence standards. 
 
(ii) Security features requiring logon specific to individuals, 

that log activity by user, and that prevent inadvertent/unauthorized deletions of 
recordings.  The proposed system must only allow interview deletions by designated user 
accounts. 

 
(iii) Live video and audio to be encrypted using Secure Real 

time transport Protocol (SRTP) and Advanced Encryption Standard (ALS). 
 
(iv) Easy-to-use interview recording and viewing software with 

play, pause, fast forward, rewind, slow motion, fast motion features. 
 
(v) Windows Server 2008 R2, 64-bit compliant. 
 
(vi) Compatible with Microsoft Forefront security software. 
 
(vii) Ability to physically (camera) or digitally (software) pan 

and zoom in on interviews. 
 
(viii) Quickly records interviews to CD/DVD in WMV format.  

Recording should not take more than five minutes for a 2-hour interview.  CD/DVD discs 
created should also be viewable in standard DVD players as used in Arizona courtrooms. 

 
(ix) Synchronized time stamps for cameras recording from all 

interview rooms.  Time stamps must show on recordings; throughout the entire duration 
of the recording(s). 
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(x) Interview ID number and/or case number must show on 
recordings.  Preference is for a system with capability to identify interviews by displaying 
case number, detective, victim name etc. 

 
(xi) Interface that supports staff search for interviews by case 

number, detective, and/or victim. 
 
(xii) Software should have fault handling when a power or 

server issue occurs during an interview, protecting what is recorded up to the point of 
error.  Preference is for a system that also notifies the interviewer that an error has 
occurred, so as to pause and restart the interview process without missing important 
events. 

 
(xiii) Preference:  One-button recording.  Simple interface to 

play back recordings and burn to CD/DVD with minimal steps. 
 
(xiv) Preference:  Remote viewing from authorized PCs at the 

SWFAC. 
 
(xv) Preference:  Fast interview playback menu with text 

annotations options that jump to bookmarks in recordings.  This would allow forensic 
interviewers and detectives to search and quickly access important interview elements. 

 
(xvi) Preference:  Archiving feature to offload old recording to 

alternate disk. 
 
(xvii) Preference:  Real-time picture-in-picture close-ups. 
 

4.12 Disaster Recovery/ Backup Security. 
 
A. Consultant shall provide all additional or special equipment or software 

needed to successfully back up and recover the System. 
 
B. Consultant provide System Documentation (As Built Diagrams) 

describing the Systems operation (and/or architecture, operating system dependencies) and 
procedures used for performing a backup and recovery of the application and related database(s). 

 
4.13 System Build Out. 

 
A. Consultant shall procure, receive, build out and stage the entire 

System as outlined in its Proposal.  Specifics about the Consultant’s intended process for the 
build out must be included as part of the response to this RFP. 

 
B. The equipment purchased pursuant to this Agreement shall be 

delivered to its proper location and installed by the Consultant without additional cost or expense 
to the City and at the convenience and direction of City.  City shall not be deemed to have 
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accepted any component or piece of equipment until such time that the System has been installed 
and operating in accordance with the specifications contained herein.  

 
C. All work shall comply with the applicable national, state, and local 

codes and regulations. 
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EXHIBIT D 
TO 

PROFESSIONAL SERVICES AGREEMENT 
BETWEEN 

THE CITY OF AVONDALE 
AND 

MEDIASOLV SOLUTIONS CORPORATION 
 

[Fee Proposal] 
 

See following pages. 
 



 
 

Finance and Budget Department 
11465 W. Civic Center Drive, Suite 250 

Avondale, Arizona 85323-6807 

Phone: (623) 333-2029 

Fax: (623) 333-0200 

Website: www.avondale.org 
 

 
 

Request for Proposal PD 12-068 Interview Recording System Installation and Support Services 

 

Fee Proposal   

Description 

Projected 

Totals 

  

Software Pricing Notes: 

Purchase + 1
st

 Year Maintenance & 

Support (Before Incentive)  $24,204.71 

MediaSolv is providing Year 1 maintenance and support at no cost. 

Financial Incentive Year 1 

Maintenance and Support $(4,034.12) 

MediaSolv is providing Year 1 maintenance and support at no cost. 

Purchase + 1
st

 Year Maintenance & 

Support (Net After Incentive) $20,170.59 

  

Maintenance & Support in Successive 

Years  

 

 

Year 2 

Option 

(15%) 

Year 3 

Option 

(15%) 

Year 4 

Option 

(15%) 

Year 5 

Option 

(15%) 

Maintenance 

and Support 

 

$3025.59 $3025.59 $3025.59 $3025.59  

Hardware Pricing Notes: 

Server(s) and Storage + 5 Year 

Maintenance & Support 

$7,792.43 Year 2  Year 3  Year 4  Year 5   

 $0 $0 $0 $0  

Audio/Visual Components + 5 Year 

Maintenance & Support $16,141.21  

  

Installation Services Pricing Notes: 

Installation of Complete Interview 

Recording System Audio/Visual 

Components + 1
st

 Year Maintenance & 

Support  $7,200. 

Year 2  Year 3  Year 4  Year 5  Installation 

support in 

successive years 

is included in the 

annual software 

maintenance & 

support fee. 

Maintenance & Support in Successive 

Years  

$0 $0 $0 $0 

http://www.avondale.org/


Consultant Labor Total Labor Hours: ____ @ $____/hour Not offered 

Total Cost Year 1  $51,304.23   

       

Total Cost Year 1 plus four one-year 

option renewal s 63,406.59 

     

 

Total Cost Aggregate   

Year 2  Year 3  Year 4  Year 5   

$3025.59 $3025.59 $3025.59 $3025.59 

 

Vendor Title: _____________________________________ 

 

Authorized Signature: __________________________________ 

 

Date: __________ 



CITY COUNCIL REPORT

SUBJECT: 
First Amendment to the Spillman Agreement 

MEETING DATE: 
August 13, 2012 

 
 

TO: Mayor and Council

FROM: Kevin Kotsur, Chief of Police (623) 333-7201 and Rob Lloyd, CIO (623) 333-5011

THROUGH: Charlie McClendon, City Manager

PURPOSE:

The purpose of this item is to obtain City Council approval of a first amendment to the Spillman 
Agreement for policing software and services. 

BACKGROUND:

The City of Avondale began using the Spillman software suite for its computer-aided dispatch needs 
in April 2003. Since then, the Police Department added Voiceless CAD, Coplink Interface, and 
InSight into service. These technology tools have allowed the Police Department to improve 
operational capacities and maintain compliance with regulations for accredited police agencies.  
 
The City maintains software maintenance and support on its Spillman system every year. The Police 
Department (Police) and Information Technology Department (IT) designate Spillman as a 
Life/Safety Critical System for the City. The departments coordinate closely to plan and maintain the 
system as a result. 

DISCUSSION:

The City's Spillman implementation is due for an upgrade to maintain support. The Police 
Department wishes to add features to the system in support of Council's 2012-2013 goals as part of 
the upgrade.  
 
The proposed First Amendment to the Spillman Agreement allows the City to upgrade and 
implement the new features by the December 2012 upgrade deadline, while also addressing future 
needs. The Police and IT departments administer and support the City's computer-aided dispatch, 
officer log, and related Spillman software modules together. The departments jointly developed the 
statement of work that served as the basis of the agreement, including negotiating details and a 
project schedule with the vendor.  
 
Specifically, the agreement (1) adds desired software modules; (2) provides for the purchase of new 
hardware with capacity to support the new modules; (3) replaces the expired maintenance and 
support contract with an agreement allowing the City to renew each year at a capped price increase; 
and (4) grants the Police and IT departments access to Spillman consulting services for system 
migration and administration of new modules heading forward.  
 
Because bidding out for a new system is unreasonable given the much higher cost of replacement, 
this purchase falls under the Competition Impractical Determination provision of the City's 
procurement code.  
 
 
 

 



 
The Police Department requested a carry-forward of the funds required for this project as part of the 
department's Fiscal Year 2013 budget submittal. The amount of $49,000, largely generated by salary 
savings, was approved by City Council. 

BUDGETARY IMPACT:

City Council approved carry-forward funds and a supplemental request for the project costs of the 
required Spillman upgrade, along with maintenance and support funds for Spillman software, as part 
of the City's 2013 Fiscal Year budget. This included project costs totaling $47,029 under 235-6174-
00-7085, new module costs for Mobile Law totaling $49,000 under 235-6174-00-8011, and $64,700 
for software maintenance and support under 101-6110-00-6325 and $5,000 under 235-6174-00-
6310.  
 
The total up to amount for the statement of work incorporated through the First Amendment to the 
Spillman Agreement is $447,117 after the first year. This includes software maintenance and support 
renewal options, as well as up to $100,000 in additional products and services over the life of the 
contract, if needed. Total aggregate value of the contract is $606,737. 

RECOMMENDATION:

Staff recommends that City council approve the First Amendment to the Spillman Agreement in 
substantially the form attached, totaling up to $606,737with Spillman Technologies, Incorporated, for 
purchase of policing software and services, and authorize the Mayor or City Manager and City Clerk 
to execute the agreement. 

ATTACHMENTS: 

Click to download

Competition Impractical Determination Form - Spillman Technologies

First Amendment to Spillman Agreement
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FIRST AMENDMENT  
TO THE  

SPILLMAN AGREEMENT 
BETWEEN 

SPILLMAN TECHNOLOGIES, INC. 
AND 

THE CITY OF AVONDALE 
 

THIS FIRST AMENDMENT TO SPILLMAN AGREEMENT (this “First Amendment”) 
is made as of August 13, 2012, between Spillman Technologies, Inc., a Utah corporation 
(“Spillman”) and the City of Avondale, Arizona, an Arizona municipal corporation (the 
“Customer” or the “City”).   

 
RECITALS 

 
A. Spillman and the Customer entered into a Purchase Agreement dated as of 

November 5, 2002, to purchase or license, as applicable, Spillman software, professional 
services and third party products and services (the “Purchase Agreement”); and 

 
B.  Spillman and the Customer entered into a Customer Software End-User License 

Agreement effective November 4, 2002, related to the software purchased from the Purchase 
Agreement (the “License Agreement”); and  

 
C. Spillman and the Customer entered into a Customer Software End-User Support 

Agreement effective November 4, 2002, related to the License Agreement (the “Support 
Agreement”); and  
 

D. Spillman and the Customer entered into a Purchase Agreement dated as of 
November 23, 2004, to purchase or license additional Spillman software, professional services 
and third party products and services (the “2004 Agreement”); and 

 
E.  Spillman and the Customer entered into a Quote and Purchase Addendum dated 

as of February 24, 2011, to license the Spillman Data Warehouse Export Module (the “2011 
Addendum” and together with the Purchase Agreement, License Agreement, Support Agreement 
and 2004 Agreement, the “Spillman Agreement”); and 

 
F. Customer desires to have Spillman (i) perform the acquisition, configuration, 

installation and migration of the City’s Spillman 4.6 on AIX 5.3 environment to a fully 
functional Spillman 4.6 on AIX 6.1 environment on new hardware, with legacy data transitioned 
and provide support (the “Upgrade and Migration Services”) and (ii) provide Mobile Law Form 
licensing and maintenance (“Mobile Law Form”) as more particularly set forth in Section 2 
below; and 

 
G. Spillman and the Customer desire to amend the Spillman Agreement for Spillman 

to provide the City with the Upgrade and Migration Services and Mobile Law Form as set forth 
by the Spillman Agreement and this First Amendment.   
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AGREEMENT 

 
NOW, THEREFORE, in consideration of the foregoing recitals, which are incorporated 

herein by reference, the following mutual covenants and conditions, and other good and valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged, Spillman and the 
Customer hereby agree as follows: 

1. Scope of Work.  Consultant shall provide the Upgrade and Migration Services 
and Mobile Law Form as set forth in the Statement of Work, attached hereto as Exhibit A and 
incorporated herein by reference.    

2. Compensation. For the Initial Term, the City shall pay Spillman an aggregate 
amount not to exceed $159,620.00 for the Services at the rates as set forth in the Quote, attached 
hereto as Exhibit B and incorporated herein by reference.  Thereafter, for the first Renewal Term, 
if any, the City shall pay Spillman an annual aggregate amount not to exceed $103,180.00 at the 
rates as set forth in the Quote, attached hereto as Exhibit B.  For the second Renewal Term, if 
any, the City shall pay Spillman an annual aggregate amount not to exceed $108,653.00 at the 
rates as set forth in the Quote, attached hereto as Exhibit B.  For the third Renewal Term, if any, 
the City shall pay Spillman an annual aggregate amount not to exceed $114,509.00 at the rates as 
set forth in the Quote, attached hereto as Exhibit B.  For the fourth Renewal Term, if any, the 
City shall pay Spillman an annual aggregate amount not to exceed $120,775.00 at the rates as set 
forth in the Quote, attached hereto as Exhibit B.  The maximum aggregate amount for this 
Statement of Work shall not exceed $606,737.00. 

3. Conflicting Terms.  In the event of any inconsistency, conflict or ambiguity 
among the terms of this First Amendment, the Statement of Work, the Quote, the Purchase 
Agreement, the License Agreement, the Support Agreement, the 2004 Agreement, the 2011 
Addendum and any invoices, the documents shall govern in the order listed herein.   

4. Counterparts.  This First Amendment may be executed in any number of 
counterparts, all such counterparts shall be deemed to constitute one and the same instrument, 
and each of said counterparts shall be deemed original hereof. 

5. Effect of Amendment.  In all other respects, the Spillman Agreement is affirmed 
and ratified and, except as expressly modified herein, all terms and conditions of the Spillman 
Agreement shall remain in full force and effect. 
 

6. Non-Default.  By executing this First Amendment, Spillman affirmatively asserts 
that (i) the Customer is not currently in default, nor has been in default at any time prior to this 
First Amendment, under any of the terms or conditions of the Spillman Agreement and (ii) any 
and all claims, known and unknown, relating to the Spillman Agreement and existing on or 
before the date of this First Amendment are forever waived.  By executing this First 
Amendment, the Customer affirmatively asserts that (i) Spillman is not currently in default nor 
has been in default at any time prior to this First Amendment, under any of the terms or 
conditions of the Spillman Agreement and (ii) any and all claims, known and unknown, relating 
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to the Spillman Agreement and existing on or before the date of this First Amendment are 
forever waived. 

 
7. Conflict of Interest.  This First Amendment and the Spillman Agreement may be 

canceled by the City pursuant to ARIZ. REV. STAT. § 38-511. 
 
IN WITNESS WHEREOF, the parties hereto have executed this instrument as of the date 

and year first set forth above. 
 

 “SPILLMAN” 
 
SPILLMAN TECHNOLOGIES, INC.,  
a Utah corporation 
 
 
By:       
 
 
Name:       
 
 
Title:       
 
 

(ACKNOWLEDGMENT) 
 
 
STATE OF    ) 
    ) ss. 
COUNTY OF    ) 
 

This instrument was acknowledged before me on      , 2012, 
by      as       of Spillman Technologies, 
Inc., a Utah corporation, on behalf of the company. 
 

       
Notary Public in and for the State of    

 
  (affix notary seal here) 
 
 

[SIGNATURES CONTINUE ON FOLLOWING PAGE] 
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“CUSTOMER” 
 
CITY OF AVONDALE, an Arizona 
municipal corporation 
 
 
       
Charles P. McClendon, City Manager 
 
ATTEST: 
 
 
       
Carmen Martinez, City Clerk 

 
 

(ACKNOWLEDGMENT) 
 
 
STATE OF ARIZONA ) 
    ) ss. 
COUNTY OF MARICOPA ) 
 

This instrument was acknowledged before me on      , 2012, 
by Charles P. McClendon, the City Manager of the CITY OF AVONDALE, an Arizona 
municipal corporation, on behalf of the City of Avondale. 
 
 
              
       Notary Public in and for the State of Arizona 
 
  (affix notary seal here) 
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EXHIBIT A 
TO 

FIRST AMENDMENT TO THE  
SPILLMAN AGREEMENT 

BETWEEN 
SPILLMAN TECHNOLOGIES, INC. 

AND 
THE CITY OF AVONDALE 

 
[Statement of Work] 

 
See following pages.
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STATEMENT OF WORK  

FOR  

EQUIPMENT, SETUP, AND MIGRATION SERVICES 

 

1)  The following Statement of Work sets forth the services to be performed by Spillman, with a 
total not to exceed US $159,620 in the first year and not to exceed US $606,737.  Services 
are for the complete acquisition, configuration, installation, and migration of the City’s 
Spillman 4.6 on AIX 5.3 environment to a fully-functional Spillman 4.6 on AIX 6.1 
environment on new hardware, with all legacy data transitioned, and with a five-year 
possibly support period (the “Services”).   

a) Server Environment—Spillman will provide the City with the complete server hardware 
environment for its production Computer-Aided-Dispatch/Records Management system 
at a cost of US $33,669.00.  Spillman will test, configure, install, and support the 
hardware to be fully functional for the City.  If any hardware must be substituted, it shall 
be with components that produce equal or better operating results for the City. 

i) IBM 8202-E4C 720 Express AIX Server, AIX 6.1, Rack Mount  

(1) 8x300GB 10K RPM SFF SAS Disk Drives 

(2) 32GB Memory DIMMS, LTO5 Tape Drive, 5 Tapes 

(3) 6 Core 3.0GHz Power7 Processor, 2-Port 10GB Network Card 

(4) 17" Monitor, Keyboard, Mouse 

ii) 5 Years IBM Hardware and Software Support 

b) Spillman On-Site Data Migration—Spillman will provide the City with complete 
migration services moving the City to a Spillman production environment at a cost of US 
$13,360.00. 

c) Mobile Law—Spillman will provide the City with Mobile Law licenses, installation, and 
first-year support at a cost of US $44,346.00. 

d) Spillman Support— Spillman will provide the City with full software support, access to 
all updates and upgrades, and Standard Maintenance, Monday-Friday, 8 AM -5 PM MST, 
at a cost of US $68,245.00 per year, plus support costs for additional modules purchased 
after the start of this agreement. This total does not include the additional support costs 
for the Mobile Law Form project, which will add $4,820.00 beginning July 1, 2013 if the 
Spillman Agreement is renewed. 

i) The City shall be billed for software support according to its fiscal year, July 1-June 
30.   

ii) Spillman will bill the City at least 30 days prior to the end of each maintenance year.     

iii) Spillman shall limit annual support cost increases to a maximum of 7% per year. 

iv) During the Spillman’s migration of the City, Spillman shall support the City’s legacy 
environment until completion of the upgrade. 
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e) Sales Tax— The City shall be responsible for paying applicable sales taxes not to exceed 
the amount listed herein. 

f) Consulting Services Option— The City shall have the option of hiring Spillman staff to 
perform business analysis, project, training, and technical work totaling up to US 
$100,000.00 for the term of the contract.  Spillman will provide a quote for any work 
requested by the City’s representative with a not-to-exceed amount.  Work will begin 
only with a mutually signed work order. Rates charged will apply the following rates: 

i) Trainer at US $200.00 hour 

ii) Business Analyst at US $182.00 hour 

iii) Project Manager at US $182.00 hour 

iv) Programmer at US $182.00 hour 

v) Data/Reporting Specialist at US $182.00 hour 

g) Storage Expansion Shelf Option— Until December 15, 2012, Spillman grants the City an 
option to purchase an Expansion Disk Storage Shelf for US $39,575.00 with the 
following minimum specifications: 

i) EXP24S 2 Bay Drawer with 24-300GB 15K RPM SAS SFF Disk Drives 

ii) First year maintenance included.  Additional years of maintenance to be quoted at 
time of purchase.   

iii) Pricing includes installation services. 

iv) Pricing includes all applicable sales taxes. 

2) The performance schedule for the Services shall be as follows:   

a) Project Kickoff Meeting and Planning: Agreement signature date + 30 days. 

b) Server Environment Purchase and Setup: Agreement signature date + 45 days. 

c) Data and User Migration: Agreement signature date + 60 days. 

d) Production Server Environment 4.6 Delivery and Testing at City Site: Agreement 
signature date + 61 days. 

e) Spillman and City Staff Complete Final Functional and Technical Testing of Spillman 
[4.6] with Migrated Data: Agreement signature date + 62 days. 

f) Production Server Environment 4.6 Live and Fully Functional: Agreement signature date 
+ 63 days. 

g) Spillman will Assist City Staff Set-Up Complete Snapshot and Backup Routines for New 
Environment: Agreement signature date + 63 days. 

h) Expected migration outage is not expected to exceed 4 to 6 hours.  Roll-back plans will 
be in effect to recover if the migration outage meets or exceeds this limit.  The outage 
time will be coordinated between Spillman and the City to cause minimal disruption to 
the City’s Police Department operations. 
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The parties acknowledge that this schedule is an estimate; however, both parties will cooperate 
in good faith and use commercially reasonable efforts to meet the above schedule. 

3) Services shall be performed at the following location(s):   

a) Spillman Server Environment testing, configuration, and preparation will be completed at 
Spillman’s designated facilities. 

b) Data and User Migration will be done at the City of Avondale. 

c) Spillman Server Environment production installation, configuration, and final testing will 
be completed at the City’s facilities at 11465 West Civic Center Drive, Avondale, AZ 
85323. 

4) City Representatives:   

a) The City authorizes the following individuals to access the City’s Spillman-related 
updates and support, in order of succession: 

i) Primary:  
Devon Atkinson, Spillman Administrator; datkinson@avondale.org; 623-333-7335 

ii) Secondary (If Primary is Unavailable):  
Wesley Harris, Senior Systems Engineer; wharris@avondale.org; 623-333-5015  

iii) Tertiary (If Primary and Secondary are Unavailable): 
Jessie Phillips, Crime Analyst; jphillips@avondale.org; 623-333-7211 

b) The City authorizes the following individuals to approve new billable work and make 
account changes for the City’s Spillman-related services: 

i) Lynn Parkin, Assistant Police Chief; lparkin@avondale.org; 623-333-7202 

ii) Rob Lloyd, CIO; rlloyd@avondale.org; 623-333-5011 

c) Invoices should be sent to:  

City of Avondale, Accounts Payable 
11465 W Civic Center Drive 
Avondale, AZ 85323 

5) Fees and Charges.   

a) To ensure project work proceeds well on both sides, the City shall test work submitted by 
Spillman and provide a response to Spillman staff within four business days.  The City’s 
response will communicate whether the work is functioning in accordance with its 
documentation and specifications and, if not, specific details regarding the malfunctions.  
Spillman’s personnel will resolve any material malfunctions or issues with the work and 
will deliver a functioning solution.  The City and Spillman will reasonably cooperate and 
work together to complete the project and resolve any material issues.  The City will 
reasonably (i) accept the work, (ii) deny the work or (iii) accept the work with conditions. 

b) Server Environment Purchase and Setup: US $25,002.00, due within 7 days of contract 
signature.  Remaining US $8,667.00 due upon delivery and working setup at City 
facilities.  First payment must be received by Spillman prior to hardware purchase.   
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c) Data and User Migration: US $13,360.00 due upon completion and live, fully-operational 
Spillman environment by Agreement signature date + 62 days. 

d) Support: US $68,245.00, due upon completion, wherein the City is fully operational on 
the Spillman 4.6 on AIX 6.1 environment in all material respects, as described in the 
documentation for the software.   

e) The City’s legacy Spillman software installation will be supported by Spillman until the 
new production environment is live, fully functional, and reasonably accepted by the 
City. 

f) The City’s Spillman servers will be supported directly by IBM.  Spillman will transfer 
purchase information and server-related warranties to the City upon completion and 
acceptance of the project. 

g) Services: Charges are billable upon completion and reasonable acceptance of ordered 
work as set forth above. 

h) Net terms are all Date Billed + 30 days. 
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EXHIBIT B 
TO 

FIRST AMENDMENT TO THE  
SPILLMAN AGREEMENT 

BETWEEN 
SPILLMAN TECHNOLOGIES, INC. 

AND 
THE CITY OF AVONDALE 

 
[Quote] 

 
See following pages. 



Quote Expiration Date   July 31, 2012

Quote Number   2011-3165D

 

$118,249

u IBM 8202-E4C 720 Express AIX Server, AIX 6.1, Rackmount  $33,669
 · 8x300GB 10K RPM SFF SAS Disk Drives

 · 32GB Memory DIMMS, LTO5 Tape Drive, 5 Tapes

 · 6  Core 3.0GHz Power7 Processor,  2-Port 10GB Network Card

 · 17" Monitor, Keyboard, Mouse

u Spillman On-Site Data Migration $13,360
u 5 Years IBM Hardware and Software Support

u 6.30% Sales Tax Included $2,975
u Spillman Software Maintenance $68,245

• Maintenance Period July 1, 2012--June 30, 2013

Software maintenance and support will be provided

July 1, 2012 through and including June 30, 2013.

The City will have four, one year options to renew

maintenance on current software modules, for a 

total potential contract of five years.  City will note

acceptance of additional year by payment of

Spillman invoices.  Spillman will limit annual 

support cost increases to a maximum of 

5% per year.

Note:  Sales Tax Not Included on Annual 

Software Maintenance.

  

Avondale Police Department



Quote Expiration Date   September 30, 2012

Quote Number   2011-776E

 

$44,346

u Spillman Mobile Law Form--55 Clients

u Spillman Field Interview Form--Site License

u No Training Quoted

u $15,000 Prepaid Training Fund Credit Applied to This Purchase

u 6.30% Sales Tax Included $2,628

     Estimated 2nd-year maintenance $4,820

Avondale Police Department 



CITY COUNCIL REPORT

SUBJECT: 
Resolution 3066-812 - Intergovernmental 

Agreement – West Valley Domestic Violence 

Fatality Review Team 

MEETING DATE: 
August 13, 2012 

 
 

TO: Mayor and Council

FROM: Kevin Kotsur, Chief of Police (623) 333-7201

THROUGH: Charlie McClendon, City Manager

PURPOSE:

Staff is requesting that the City Council adopt a resolution authorizing an Intergovernmental 
Agreement between the City of Avondale and other west valley agencies to establish a domestic 
violence review team as outlined in ARS 41-198. 

BACKGROUND:

In order to better understand the dynamics of domestic violence fatality and near fatality situations, 
state law provides for a confidential review of those situations. This state law, A.R.S. Section 41-198, 
provides that governmental entities may jointly agree to create review teams, provides for the 
confidentiality of such reviews, authorizes the entities to include subject matter experts in the review 
who may not be employed by a participating entity, and provides for the reporting of findings to the 
state in a manner that does not violate the privacy of any of the individuals involved in the situations 
reviewed. The City of Avondale Police Department and all other West Valley Police Departments see 
great value in these teams and would like to form such a review team. 

DISCUSSION:

The proposed IGA establishes an agreement between all “west valley agencies” to establish a 
domestic violence review team. The cities include Avondale, El Mirage, Glendale, Goodyear, Peoria, 
Surprise and Tolleson and the towns of Buckeye and Wickenburg. The procedures governing the 
meetings are outlined in the IGA and the results are to be kept confidential. The Avondale Police 
Department will partner with the above agencies to present and review cases from all participants 
and any agency who would ask for a specific case of fatal or near fatal DV cases. The meetings and 
information discussed is kept in the strictest of confidence and not subject to public records requests 
per state statute. The purpose behind the review team is the sharing of information and formulating 
any prevention strategies that can be implemented city, county or statewide. Review of current 
practices or policies is part of the process so all agencies can learn and avert future fatal domestic 
violence situations. 

BUDGETARY IMPACT:

Budgetary impact should be minimal and include only costs normally associated with conducting a 
meeting such as a few office supplies. All of the costs of participating in this review team will be 
covered by allocated police department funding, now and in the future. 

RECOMMENDATION:

Staff recommends that the City Council adopt a resolution authorizing an Intergovernmental 
Agreement with the cities of El Mirage, Glendale, Goodyear, Peoria, Surprise and Tolleson and the 
towns of Buckeye and Wickenburg relating to the creation and participation in the West Valley 

 



Domestic Violence Fatality Review Team per ARS 41-198 and authorize the Mayor or City Manager 
and City Clerk to execute the necessary documents. 

ATTACHMENTS: 

Click to download

Resolution 3066-812



1775189.1 

 
 
 
 
 
 
 

RESOLUTION NO. 3066-812 
 

A RESOLUTION OF THE COUNCIL OF THE CITY OF AVONDALE, 
ARIZONA, APPROVING AN INTERGOVERNMENTAL AGREEMENT 
AMONG THE CITIES OF AVONDALE, EL MIRAGE, GLENDALE, 
GOODYEAR, PEORIA, SURPRISE AND TOLLESON AND THE TOWNS OF 
BUCKEYE AND WICKENBURG RELATING TO THE CREATION AND 
PARTICIPATION IN THE WEST VALLEY DOMESTIC VIOLENCE 
FATALITY REVIEW TEAM. 
 
BE IT RESOLVED BY THE COUNCIL OF THE CITY OF AVONDALE as follows: 
 
SECTION 1.  The Intergovernmental Agreement among the cities of Avondale, El 

Mirage, Glendale, Goodyear, Peoria, Surprise and Tolleson and the towns of Buckeye and 
Wickenburg relating to the creation and participation in the West Valley Domestic Violence 
Fatality Review Team (the “Agreement”) is hereby approved in substantially the form attached 
hereto as Exhibit A. 

 
SECTION 2.  The Mayor, the City Manager, the City Clerk and the City Attorney are 

hereby authorized and directed to take all steps necessary to cause the execution of the 
Agreement and to take all steps necessary to carry out the purpose and intent of this Resolution. 

 
PASSED AND ADOPTED by the Council of the City of Avondale, August 13, 2012. 

 
 
 

       
Marie Lopez Rogers, Mayor 

ATTEST: 
 
 
       
Carmen Martinez, City Clerk 
 
APPROVED AS TO FORM: 
 
 
       
Andrew J. McGuire, City Attorney 
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EXHIBIT A 
TO 

RESOLUTION NO. 3066-812 
 

(Intergovernmental Agreement) 
 

See following pages. 
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INTERGOVERNMENTAL AGREEMENT 
REGARDING THE CREATION AND PARTICIPATION IN 

THE WEST VALLEY DOMESTIC VIOLENCE FATALITY REVIEW TEAM 
 

 
This Agreement is entered into pursuant to A.R.S. §§11-951 et seq.,  A.R.S. §41-198, and for 
those charter cities, pursuant to their respective city charters, among the cities of Avondale, 
El Mirage, Glendale, Goodyear, Peoria, Surprise and Tolleson and the towns of Buckeye and 
Wickenburg. The aforementioned agencies shall herein after be known collectively as the West 
Valley Agencies (WVA) and any other public agencies, as that term is defined in A.R.S. § 11-
951, which after invitation by the Review Team Co-Chairpersons (Co-Chairs) in concurrence 
with the WVA chiefs, comply with the provisions of A.R.S. §§11-951 et seq. and files an 
authorizing document with the Maricopa County Recorder that references this Agreement and 
meets the requirements of the statutes.  A public agency shall become a Party to this Agreement 
as of the date that agency files with the County Recorder.   All members to this Agreement shall 
be collectively known as the Parties. The Review Team will not review a fatal or near fatal 
incident of domestic violence until a criminal investigation or proceeding connected with the 
fatality or near fatality is completed. 

 
I. PURPOSE 
 
The purpose of this Agreement is to create and operate a West Valley Domestic Violence 
Fatality Review Team (Review Team) pursuant to A.R.S. §41-198. The Review Team shall from 
time to time as needed examine incidents of domestic violence related fatalities, and near 
fatalities to better understand the dynamics of these fatalities, and near fatalities, within the 
jurisdictions of the member agencies.  The Review Team shall report to the Office of the 
Attorney General and the Chiefs of Police of the member agencies its findings of any case 
reviewed and recommendations as to how incidents of domestic violence related fatalities may 
be prevented and how systems may be improved.  
 
II. AUTHORITY 
 
The Parties are authorized and empowered to enter into this Agreement pursuant to A.R.S. §§11-
951 et seq., A.R.S. §41-198, the respective provisions of their City Charters or other governing 
statute or authority. 

 
III. CHAIRPERSONS, CONDUCT OF MEETINGS AND ASSIGNMENT OF TEAM 
MEMBERS 
 
A. Two Co-Chairpersons will be selected by the chief law enforcement officers (Chiefs) of the 
WVA on a rotating basis for a term of one year, which shall correspond with the effective date of 
the Agreement. At their sole discretion, the WVA Chiefs may select a chief or designee of a new 
participating Party to be a Co-Chair.  The Co-Chairs of the Review team must be Chiefs for 
Parties to this Agreement, or their designees. Selected designees must be members of a WVA 
law enforcement agency.  In the event that a Co-Chair is unable to complete his or her term due 



 Page 2 of 10   
  

to resignation from his or her agency or for any other reason, the WVA Chiefs shall appoint a 
replacement. 
 
B. The Co-Chairs will be responsible for duties as provided in the Bylaws and the promulgation 
of policy and oversight for the conduct of the Review Team.  The Co-Chairs shall call meetings 
as necessary and be responsible for submitting any report prescribed by A.R.S. §41-198.  The 
Co-Chairs shall be responsible for the conduct and agenda of any Review Team meetings.  The 
Co-Chairs may decide between themselves whether both or only one of them need be present at 
any particular meeting. 
 
C. The Co-Chairs may appoint any number of members to the Review Team as needed.  These 
members may include but are not limited to types of representatives listed in A.R.S. §41-198(G).  
Nothing in this Agreement shall be construed to require the Co-Chairs to select members 
pursuant to A.R.S. §41-198(G).  All Review Team members shall serve at the pleasure of the Co-
Chairs and may be asked to serve either for a single case review or additional case reviews as 
determined by the Co-Chairs. 
 
IV. COMPLIANCE WITH A.R.S. §41-198, CONFIDENTIALITY REQUIREMENTS 
AND RETURN OF RECORDS 
 
All Review Team members and all Parties to this Agreement shall comply with the requirements 
of A.R.S. §41-198.  Each person serving on the Review Team shall sign an affidavit indicating 
that they have read and understand the requirements of the statute.  These requirements may 
include but are not limited to the following: 
 

A. All information and records acquired by a Review Team are confidential and are 
not subject to subpoena, discovery or introduction into evidence in any civil or 
criminal proceeding or disciplinary action. Information that is otherwise available 
from other sources is not immune from subpoena, discovery or introduction into 
evidence through those sources solely because they were presented to or reviewed 
by a Review Team.  A person who violates the confidentiality requirements of 
this section is guilty of a class 2 misdemeanor. 

 
B. A member of a Review Team or any person who presents information to a 

Review Team shall not be questioned in any civil or criminal proceeding or 
disciplinary action regarding the information presented. This subsection does not 
prevent a person from testifying regarding information obtained independently of 
the review team or as to public information.   

 
C. When a Review Team concludes a fatality review, or near fatality, it shall return 

all information and records concerning the victim and the family to the Party that 
provided the information or, if directed by that Party, it shall destroy that 
information. 
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V.  SPECIAL REQUIREMENTS FOR MEETINGS 
 
Pursuant to A.R.S. §41-198(F), Review Team meetings are closed to the public and are not 
subject to Title 38, Chapter 3, Article 3.1 if the Review Team is reviewing a domestic violence 
fatality or near fatality case.  All other Review Team meetings are open to the public.   
 
VI. COSTS AND ANY REIMBURSEMENT 
     
Each Party will be solely responsible for the payment of any associated costs incurred by their 
respective agencies. If any Party receives grant funds designated for the Review Team, some or 
all of these expenses may be reimbursed to the Parties. In no event shall any Party charge other 
Parties for any administrative fees for any work performed pursuant to this Agreement. Each 
Party shall establish and maintain a budget for the expenditure of its funds under this IGA.  
 
This Agreement is subject to the provisions of ARIZ. CONST. ART. IX, § 5 and ARIZ. REV. STAT. 
§ 42-17106.  The provisions of this Agreement for payment of funds by each party shall be 
effective when funds are appropriated for purposes of this Agreement and are actually available 
for payment.  Each party shall be the sole judge and authority in determining its own availability 
of funds under this Agreement and each party shall keep the other parties fully informed as to the 
availability of its funds for the Agreement.  The obligation of each party to make any payment 
pursuant to this Agreement is a current expense of each party, payable exclusively from such 
annual appropriations, and is not a general obligation or indebtedness of each party.  If the 
governing body of any party fails to appropriate money sufficient to pay the amounts as set forth 
in this Agreement during any immediately succeeding fiscal year, this Agreement shall terminate 
for such party at the end of then-current fiscal year and that party shall be relieved of any 
subsequent obligation under this Agreement. 
 
VII. NONDISCRIMINATION 
 
The Parties to this Agreement shall comply with all applicable provisions of state and federal 
non-discrimination laws and regulations including, but not limited to Executive Order 75-5, as 
modified by Executive Order 99-4, which mandates that all persons, regardless of race, religion, 
sex, age, national origin or political affiliation shall have equal access to employment 
opportunities and all other federal and state employment and educational opportunity laws, rules 
and regulations, including the Americans with Disabilities Act; provided however, an Indian 
Community is subject to 25 U.S.C. § 450e(c).   
 
VIII. INDEMNIFICATION 
 
To the extent permitted by law, each Party does hereby covenant and agree to indemnify, defend, 
and hold harmless the other Party, their elected officials, appointees, officers, employees, 
contractees, and agents from and against any and all suits, actions, legal or administrative 
proceedings, claims, demands or damages of any kind or nature relating to this Agreement 
which, are the result of any act or omission of the Party, its officers, employees, contractees, 
agents, and anyone acting under its direction or control, whether intentional or negligent, in 
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connection with or incident to this Agreement.  Failure of a Party to comply with the terms of 
this Agreement shall not provide the basis of any third party action against any of the Parties. 

 
A. In the event of any third party claim or legal action against the Parties, the parties to 

this Agreement agree to discuss and analyze the benefits of a common but mutual 
defense against such claim or legal action. 

 
IX. GOVERNING LAW 

 
The laws of the State of Arizona shall govern this Agreement.  Venue will be in the Maricopa 
County Superior Court unless the subject matter of the dispute involves an Indian Community, 
then venue shall be in the Federal District Court for the State of Arizona.  In the event of any 
litigation or arbitration arising out of this Agreement, the substantially prevailing Party in such 
litigation or arbitration shall be entitled to recover its reasonable attorney fees, expert witness 
fees and other costs of litigation. 
 
X.  DURATION AND CANCELLATION OF AGREEMENT 
 
A. This Agreement shall become effective upon execution by the Parties hereto and filing with 
the Maricopa County Recorder and shall remain in effect until July 1, 2020, unless otherwise 
terminated by the terms of this Agreement or operation of law. Failure by one or more Parties to 
execute the Agreement shall not invalidate the Agreement as to those Parties who did so.  Any 
Party may withdraw from this Agreement with or without cause by giving thirty calendar days 
written notice to a Co-Chair and other Parties to the Agreement. 
 
B. This Agreement may be renewed for additional periods of five years either with the respective 
City or Town Council approval or the respective City or Town Manager approval, in writing, on 
or before the Termination date by notifying a Co-Chair. Any Party that fails to do so by the 
termination date identified above shall no longer be a Party to the Agreement. 
 
C. Other than returning all information and records concerning the victim and the family to the 
Party that provided the information or, if directed by that Party, destroying that information 
pursuant to Section IV above, the Parties do not anticipate having to dispose of any property 
upon partial or complete termination of this Agreement.  However, to the extent that a 
disposition of property is necessary upon termination, property shall be returned to its original 
owner.  
 
XI. CANCELLATION PROVISIONS PURSUANT TO A.R.S §38-511 
 
The Parties reserve all rights that each may have to cancel this Agreement for possible conflicts 
of interest under A.R.S. § 38-511, as amended. 
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XII. MULTIPLE COUNTERPARTS 
 
This Agreement may be executed in multiple counterparts, each of which shall be deemed an 
original, but all of which together shall constitute one and the same instrument.  Neither a 
signature for every Party nor a signature line shall be required in each counterpart except that on 
a counterpart being brought forward by a Party to its legislative body or equivalent for approval, 
that particular counterpart shall have to be signed and executed in accordance with that Party’s 
practice.  The signature pages from one or more counterparts may be removed from such 
counterparts and such signature pages all attached to a single instrument so that the signatures of 
all Parties may be physically attached to a single document. 
 
XIII. OTHER PROVISIONS 
 
A. In the event that any provision of this Agreement shall be held invalid or unenforceable by 
any court of competent jurisdiction, such holding shall not affect the validity or enforceability of 
any other provision hereof. 
 
B. This Agreement contains the entire understanding between the Parties with respect to the 
subjects hereof and supersedes all prior negotiations and agreements. This Agreement may be 
amended only by an instrument in writing and signed by all the participating Parties. The waiver 
of any breach of this Agreement shall not be deemed to amend this Agreement and shall not 
constitute waiver of any other subsequent breach.  Headings are for convenience and shall not 
affect interpretation.   
 
C. This Agreement shall be recorded with the County Recorder as described above upon its 
execution and an original bearing the stamp of the County Recorder shall be forwarded to the 
current Chairpersons of the Review Team with a copy to each Party. 
 
D. Pursuant to A.R.S. §§ 35-391.06 and 35-393.06, each Party certifies that it does not have a 
scrutinized business operation, as defined in A.R.S. §§ 35-391 and 35-393, in either Sudan or 
Iran. 
 
E. Worker’s Compensation.  All parties to the IGA agree that they are not joint employers for the 
purpose of workers compensation coverage and that any employee working on this IGA shall 
remain an employee of his or her respective Party.  To the extent that employees of one Party 
perform duties on behalf of another Party, such employees shall be deemed to be an “employee” 
of both public agencies while performing pursuant to this Agreement solely for purposes of Ariz. 
Rev. Stat. § 23-1022 and the Arizona Workers’ Compensation laws.  The primary employer shall 
be solely liable for any workers’ compensation benefits, which may accrue.  Each Party shall 
post a notice pursuant to the provisions of Ariz. Rev. Stat. § 23-1022 in substantially the 
following form: 

 
“All employees are hereby further notified that they may be required to work 
under the jurisdiction or control or within the jurisdictional boundaries of another 
public agency pursuant to an intergovernmental agreement or contract, and under 
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such circumstances they are deemed by the laws of Arizona to be employees of 
both public agencies for the purposes of worker’s compensation.” 

 
XIV  COMPLIANCE WITH E-VERIFY PROGRAM 
 
A. To the extent provisions of A.R.S. §41-4401 are applicable, all Parties warrant to each Party 
that they will comply with all Federal Immigration laws and regulations that relate to their 
employees and that each now complies with the E-Verify Program under A.R.S. §23-214(A). 
 
B. A breach of this warranty will be considered a material breach of this Agreement and may 
subject the breaching party to penalties up to and including termination of this Agreement. 
 
C. All of the Parties retain the legal right to inspect the papers of any employee who works 
pursuant to this Agreement or any related subcontract to ensure compliance with the warranty 
given above. 
 
D. Any Party may conduct a random verification of the employment records of any other Party 
to ensure compliance with this warranty.  
 
E. A Party will not be considered in material breach of this Agreement if it establishes that it has 
complied with the employment verification provisions prescribed by 8 USCA §1324(a) and (b) 
of the Federal Immigration and Nationality Act and the E-Verify requirements prescribed by 
A.R.S. §23-214(A). 
 
F. The provisions of this Article must be included in any contract either Party enters into with 
any and all of its contractors or subcontractors who provide services under this Agreement. 
 
 
XV. NOTICES 
 
Any notice required to be given under this Agreement will be provided to the current Co-Chairs 
with a copy to all Parties to this Agreement.  The Co-Chairs or designees shall compile a list of 
each Party’s address, phone number and contact person and distribute said list to each member to 
this Agreement. 
 
 
SIGNATURES CONTAINED ON THE NEXT PAGE
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IN WITNESS WHEREOF, the Party named below has executed this Agreement on 
___________. 
 
 
 

  CITY OF GLENDALE, an Arizona municipal 
corporation 

 
  By:       
   Mayor 

ATTEST: 
 
_________________________ 

City Clerk 

 

APPROVED AS TO FORM: 

 

_________________________ 

City Attorney 

 

 
 
Reviewed By:        
  Police Chief 
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INTERGOVERNMENTAL AGREEMENT DETERMINATION 
 

 In accordance with A.R.S. §11-952, this Agreement has been reviewed by the 
undersigned who determined that this Agreement is in appropriate form and is within the powers 
and authority of the respective parties. 
 
City of Glendale 
 
By:        
      City Attorney 
    
 
Date:         
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IN WITNESS WHEREOF, the Party named below has executed this Agreement on 
___________. 
 
 
 

  CITY OF AVONDALE, an Arizona municipal 
corporation 

 
  By:       
   Mayor 

ATTEST: 
 
_________________________ 

City Clerk 

 

APPROVED AS TO FORM: 

 

_________________________ 

City Attorney 

 

 
 
Reviewed By:        
  Police Chief 
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INTERGOVERNMENTAL AGREEMENT DETERMINATION 
 

 In accordance with A.R.S. §11-952, this Agreement has been reviewed by the 
undersigned who determined that this Agreement is in appropriate form and is within the powers 
and authority of the respective parties. 
 
City of Avondale 
 
By:        
      City Attorney 
    
 
Date:         
 
 
 



DEVELOPMENT 
SERVICES

SUBJECT: 
Public Hearing - Conditional Use Permit for 

Precious Home Services (PL-12-0091) 

MEETING DATE: 
August 13, 2012 

  

TO: Mayor and Council

FROM: Sue McDermott, Development Services Director/City Engineer (623) 333-4211

THROUGH: Charlie McClendon, City Manager

REQUEST: This is a public hearing before the City Council to review and solicit public input on 
application PL-12-0091, a Conditional Use Permit (CUP) request for Precious Home 
Services, to provide day services for individuals living with developmental disabilities. 

PARCEL 

SIZE:

2,700 square foot suite

LOCATION: The subject property is located within the Rio Estrella Plaza, located at the southeast 
corner of Van Buren Street and Eliseo C Felix Jr Way, at 1435 N Eliseo C Felix Jr 
Way, Suite A-114. 

APPLICANT: Mr. Nosa Ogie (623) 466-9092

OWNER: B&W Rio Estrella Plaza LLC (480) 250-3880

BACKGROUND:

The subject property was annexed into the City of Avondale on December 7, 1964, and rezoned 
from Industrial (A-1) to Community Commercial (C-2) in 1987. A site plan for Rio Estrella Plaza was 
approved on August 31, 2004, and construction was complete on March 30, 2007. The site is 
located at the southeast corner of Van Buren Street and Eliseo C Felix Jr Way, in the Rio Estrella 
Shopping Plaza. The proposed suite is 2,700 square feet. The General Plan land use designation is 
Employment and the current zoning is C-2. 

SUMMARY OF REQUEST:

The applicant, Precious Home Services, is requesting a Conditional Use Permit (CUP) to operate a 
social service support center at the proposed location. Public service and non-profit community uses 
are permitted in the C-2 zoning district subject to a Conditional Use Permit. Precious Home Services 
is an organization which provides continuing education opportunities for the developmentally 
disabled. They are licensed with the State of Arizona Developmental Disabilities Division. This 
location will serve as a center for individuals with developmental disabilities to gather for educational 
and recreational activities. 
 
The applicant is proposing 5 employees and 20 clients. Operations will take place Monday through 
Friday and be closed on weekends. Staff will be arriving no earlier than 7:45 am and leaving no later 
than 2:45 pm. Clients are expected to arrive around 8:00 am and leave no later than 2:30 pm. 
Precious Home Services will not provide meals for clients onsite. All clients must bring their own food 
for lunch and staff will assist in preparation. The facility will have a typical office kitchen, including a 
microwave and refrigerator, but will have no cooking facilities. All other equipment will consist of 
typical office equipment. 
 

 



There will be on-site and off-site activities offered to clients. All on-site activities will take place in the 
suite. Examples of on-site activities are various games, behavior modification discussions, and 
redirection classes. Examples of off-site activities include field trips to the zoo, parks, movie theaters, 
and malls. Clients will be transported by staff in one commercial van that seats twelve passengers. 
 
Rio Estrella Shopping Plaza has a total of 227 parking spaces. The current tenants of the plaza 
require 55 total parking spaces, leaving 172 available parking spaces for future uses. The Zoning 
Ordinance requires Precious Home Services to have 11 parking spaces, which would leave the 
plaza 161 available spaces. Client drop off/pickup, staff, and commercial vehicle parking areas have 
been identified on the Site/Traffic Plan. The applicant will not park any commercial vans at the 
subject site overnight or on weekends. Staff will be driving the vans to and from work. 

PARTICIPATION:

The applicant invited 16 property owners to a neighborhood meeting held on June 13, 2012, to 
discuss the proposal. The letters were sent on May 25, 2012. None of the property owners attended 
the meeting. A notice was published in the May 29, 2012, edition of the West Valley View. The 
property was posted on May 25, 2012. 
 
A notice regarding the Planning Commission public hearing was published in the July 3, 2012, 
edition of the West Valley View. The posting was updated on June 26, 2012. Letters were sent to the 
16 surrounding property owners on June 29, 2012. 
 
A notice regarding the City Council public hearing was published in the July 24, 2012, edition of the 
West Valley View. The posting was updated on July 24, 2012. Letters were sent to the 16 
surrounding property owners on July 19, 2012. 
 
The Planning Division has not received any opposition from the community. 

PLANNING COMMISSION ACTION:

The Planning Commission held a public hearing at 6:30 pm on July 19, 2012, and voted 4-0 
recommending approval, subject to the two staff recommended stipulations. 

ANALYSIS:

In order to grant a Conditional Use Permit, Section 109.B.1, B.2, B.3, B.4 and B.5 of the Zoning 
Ordinance lists five findings that must be met. The burden of proof is upon the applicant. Each 
finding is presented below along with staff's analysis. 
 
1. That the proposed use (i) is consistent with the land-use designation set forth in the General Plan, 
(ii) will further the City's general guidelines and objectives for development of the area, as set forth in 
the General Plan and (iii) will be consistent with the desired character for the surrounding area. 
 
The proposed use is consistent with the Employment land use designation set forth in the General 
Plan. The use furthers the City's general guidelines and objectives for development of the area 
providing a much needed service for the community not currently offered in this area of Avondale. 
The proposed use is consistent with the character of the plaza which currently has similar 
educational uses, such as E-Institute and ACE Education and Training Center. 
 
2. That the use will be (i) compatible with other adjacent and nearby land uses and (ii) will not be 
detrimental to (1) persons residing or working in the area, (2) adjacent property, (3) the 
neighborhood or (4) the public welfare in general. 
 
The proposed use is compatible to the surrounding area, while not competing with any of the existing 
uses. E-Institute is an online high school that allows students to test at this location and ACE 
Education and Training Center provides the necessary training and certification required by the State 
to operate a business like Precious Home Services. Business operations only occur Monday through 



Friday with shorter business hours than typical retail operations, which will create minimal to no 
impact to the plaza and the neighboring properties, such as the shopping centers to the north and 
west, Storage Solutions to the south, and the Agua Fria River to the east. Newport Apartments is the 
closest residence to the proposed use at a distance of 770 linear feet from the rear property line of 
the apartment complex to the proposed suite. The distance, along with being closed on weekends, 
having shorter business hours, not increasing traffic flow, having adequate parking, and not creating 
noise pollution makes the proposed use a perfect fit within the plaza while not disturbing any 
residents or adjacent businesses and properties. 
 
3. That the site is adequate in size and shape to accommodate the proposed use, allow safe onsite 
circulation, and meet all required development standards including, but not limited to setbacks, 
parking, screening and landscaping.  
 
The subject site is adequate in size to accommodate all of the needs of the proposed use. The plaza 
was built in 2007 in accordance with the City's rules and regulations at that time. Parking is abundant 
along with three separate entry/exit points to the site that are positioned appropriately for circulating 
traffic safely. The site is fully landscaped, with the exception of a single pad parceled separately from 
the plaza itself. There are seven fire hydrants located appropriately throughout the plaza, along with 
twenty five exterior lights, three of which are directly adjacent to the proposed suite. Please refer to 
the Site/Traffic Plan for locations. 
 
4. That the site has appropriate access to public streets with adequate capacity to carry the type and 
quantity of traffic generated by the proposed use. 
 
The subject site has two full access points off of Eliseo C Felix Junior Way, which is a minor 
collector. There is a third access point off of Van Buren Street that is a right-in, right-out only. Van 
Buren Street is an arterial road. Both roads are more than capable of handling the minor traffic 
impact the proposed use will generate. 
 
5. That adequate conditions have been incorporated into the approval to insure that any potential 
adverse effects will be mitigated. 
 
There are no adverse effects anticipated that would require mitigation for approval of this CUP. Two 
stipulations are included in the recommendation. 

FINDINGS:

1. The project meets the General Plan Land Use of Employment for this site. The proposed social 
service support center use is permitted in the C-2 Zoning District with a Conditional Use Permit.  
 
2. The project meets the five required findings for a Conditional Use Permit required by Section 
109.B.1, B.2, B.3, B.4, and B.5 of the Zoning Ordinance.  
 
3. The conditions of approval are reasonable to ensure conformance with the provisions of the 
Avondale Zoning Ordinance. 

RECOMMENDATION:

The City Council should conduct a public hearing and APPROVE application PL-12-0091, subject to 
the stipulations: 
 
1. The Conditional Use Permit shall expire if the social service support center use does not 
commence within two years of the approval date.  
 
2. The Conditional Use Permit shall conform to the narrative and traffic plan date stamped July 9, 
2012. 



PROPOSED MOTION:

I move that the City Council accept the findings and recommend APPROVAL of application PL-12-
0091, a request for a Conditional Use Permit for a proposed social service support center, subject to 
the two staff recommended conditions of approval. 

ATTACHMENTS: 

Click to download

Exhibit A - General Plan Vicinity Map

Exhibit B - Zoning Vicinity Map

Exhibit C - 2011 Aerial Photograph

Exhibit D - Summary of Related Facts

Exhibit E - Site-Traffic Plan

Exhibit F - Floor Plan

Exhibit G - Project Narrative

Exhibit H - Planning Commission Minutes Excerpt

PROJECT MANAGER:

Jennifer Fostino, Zoning Specialist (623) 333-4022
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SUMMARY OF RELATED FACTS 

APPLICATION PL-12-0091 PRECIOUS HOME SERVICES 

 

THE PROPERTY 

 

SIZE OF SUITE 2,700 square feet 

LOCATION SEC of Van Buren Street and Eliseo C Felix Junior Way 

PHYSICAL 

CHARACTERISTICS 

Rectangular and level surface 

EXISTING LAND USE Vacant suite 

EXISTING ZONING Community Commercial (C-2) 

ZONING HISTORY Annexed in 1964 and rezoned to C-2 in 1987 

DEVELOPMENT 

AGREEMENT 

No 

 

 

SURROUNDING ZONING AND LAND USE 

 

NORTH C-2 – Shopping Center 

EAST AG – Agua Fria River 

SOUTH C-2 – Storage Solutions 

WEST C-2 – Fabric Depot Shopping Center 

  

GENERAL PLAN 

 

The subject property is currently designated Employment on the General Plan Land Use 

Map.   

 

 

PUBLIC SCHOOLS 

 

SCHOOL DISTRICT(S) Avondale Elementary School District 

Agua Fria Union High School District 

ELEMENTARY SCHOOLS Lattie Coor Elementary School 

HIGH SCHOOL Agua Fria High School 

 

 
STREETS 

 

Eliseo C Felix Junior Way 

 

Classification Minor Collector 

Existing half street ROW 30’ 

Standard half street ROW 40’ 

Existing half street improvements 1 vehicular travel lane, ½ turn lane, sidewalk, 

landscaping, curb & gutter, and streetlights 

Standard half street improvements 1 vehicular travel lane, ½-median/turn lane, 

bicycle lanes, sidewalks, landscaping, curb & 

gutter, and streetlights 

 

Exhibit D 



Van Buren Street 

 

Classification Arterial 

Existing half street ROW 55’ 

Standard half street ROW 65’ 

Existing half street improvements 2 vehicular travel lanes, 1 deceleration lane, 

sidewalk, landscaping, curb & gutter, and 

streetlights 

Standard half street improvements 3 vehicular travel lanes, ½-median/turn lane, 

bicycle lanes, sidewalks, landscaping, curb & 

gutter, and streetlights 

 

 

UTILITIES 

 

There is an existing 8” water line along Eliseo C Felix Junior Way that connects directly 

to the subject property.  

 

There is an existing 10” sewer line along Eliseo C Felix Junior Way that connects 

directly to a private line servicing the subject property.   
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PL-12-0091 Precious Home Services – 1435 N Eliseo C Felix Jr. Way, Ste A-114 

 

Precious Home Service Conditional Use Permit Narrative 

 

 

We have chosen to answer your questions in a list format rather than in paragraph form to save 

you reading time allowing you to more easily evaluate our request for a Conditional Use Permit. 

We look forward to a successful completion of this process. 

 

General Information: 

1. Business name  

Precious Home Services 

 

2. Business owner    

Florence and Nosa Ogie 

 

3. Names of any Affiliates, if any     

None 

 

4. Address of proposed site      

1435 North Eliseo C Felix Jr. Way, Suite A-114 

Avondale, AZ 85323 

 

5. Shopping center name     

Rio Estrella Plaza 

 

6. Size of suite     

2700 Sq. Ft 

 

7. Description of proposed business     

Public Service – Non Profit 

 

8. List of all licenses that have been obtained from outside organizations to run this type    

of business.  

  State of Arizona, Department of State, Trade Name Certification for Precious 

Home Services,  
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 Arizona Dept. of Economic Security, Office of licensing Certification and 

Regulation, Home and Community Based Services, Certificate to: PRECIOUS 

HOME SERVICES for Respite Care Services, Attendant Care, Non-Emergency 

Transportation, and DD Day Care.   

 

9. Max number of employees and customers           

Employees – 5   Customers – 20  

 

10. Days and hours of Operation       

8:00am to 2:30pm Monday thru Friday 

 

11. The time employees will be arriving and leaving            

Arriving 7:45am and Leaving 2:45pm 

 

12. The time customers will be arriving and leaving        

8:00am to 2:30pm Monday Thru Friday 

 

13. Description of different areas & what they’re being used for in the suite. 

The suite A-114 is one large room with 5 foot movable dividers sectioning the room 

into 6 class areas, one conference area and an office. There are two ADA bathrooms, 

and a small “kitchen” area equipped with a refrigerator, sink and microwave oven 

used to store and heat the lunches brought by the “customers”. 

 

14. List of all equipment being used by the customers and the employees  

TV’s, copy machine, office equipment, games, drawing materials, and cards, a 

refrigerator, and microwave. 

 

15. List of activities, on and off-site: 

Various games, behavior modification discussions and redirection classes take place 

each day in the class areas. They go on field trips to parks, the zoo, movies, malls 

and other places interesting to their customers. 

 

16. Time frame of when the on and off-site activities typically happen: 

On site activities start when the customers arrive around 8:00 am. Off site activities 

start about mid morning depending on the activity. 

 

17. How food is being prepared on-site and stored. 

Customers bring their lunches which are stored in the refrigerator and heated in a 

mini-kitchen. We do not cook meals. 

 



18. Are you proposing any changes to the exterior of the building, parking lot, landscaping, 

etc. 

We are not making any changes to the outside except adding an entry/exit door to 

the East side of the suite. 

  

19. How many handicap parking spaces.   

6 handicap parking spaces 

 

20. How many vehicular entry/exit points does the shopping center have, where are they 

located, and what are their capabilities? 

Three (3), one on Van Buren that is limited to right-in/right-out only and two off of 

Eliseo C Felix Jr Way that are full access. 

 

21. If there are multiple entry/exit points, please identify which will be used as the primary 

and which will be used for the secondary for the traffic generated by the proposed 

business? 

The primary entry/exit point for customer pickup/drop off will be the driveway off 

Eliseo C Felix that is in the center of the site. The southern Eliseo entry/exit point 

will be the primary drive isle for employees.  The Van Buren entry/exit point will be 

secondary. 

 

Commercial Vehicle: 

22. Commercial Vehicles being used for the proposed business How many? 

One 12 passenger van at first and then two 12 passenger vans once business grows. 

 

23. Designated parking spaces for drop off/pick up area. 

Parking spaces on the East side of the suite in front of an entry/exit door. 

 

24. Designated parking spaces for the van when not in use. 

Parking spaces on the South side of the suite.  

 

25. Will the van be staying overnight? 

No, the van will be driven home at night. 

 

Parents: 

26. Estimate how many trips parents will be making to and from the location daily. 

Customers are picked up and returned home in the van each day. However, there 

will be special occasions where a family member may drop off or pick up a customer 

at our front door. 

 

 



27. Designated parking spaces for drop off/pickup area. 

The parking spaces used for drop off/pick-up are the spaces on the North side of the 

suite.  

 

28. Route parents will be taking to access the parking lot and designated drop off/pickup 

area. 

See Site/Traffic plan.   

 

Employee:  

29. Max number of spaces needed. 

Five spaces  

 

30. Designated parking area. 

While parking spaces cannot be designated, employees will be instructed to use the 

parking spaces to the South of the suite. 

 

Visitors: 

31. Estimate how much parking you should need for visitors. 

Visitors are not a normal occurrence and can use the parking spaces in front of the 

North main door. 

 

32. Designated parking area. 

Not required 

 

33. List all businesses currently in the shopping center. 

State Farm Insurance Co., Corliss Tax Services, City Barber Shop, E-Institute, and 

ACE Training Center. 

 

34. Number of fire hydrants in shopping center. 

  4 fire hydrants 

 

35. Number of exterior lights in the shopping center. 

14 exterior lights 

 

Required Findings: 

36. How is Precious Home Services consistent with the Employment designation set forth in 

the General Plan?  

Precious Home Services is a new business creating new jobs with a staff ratio of 

mostly 1 staff to 5 clients and a 1 staff to 1 client ratio for clients with high behaviors 

which are very rare and unlikely. 

 



37. How will Precious Home Services further the City’s general guidelines and objectives for 

development of the area, as set forth in the General Plan?   

Precious Home Services business is consistent with the General Plan and its goals in 

the following manner: 

 The goal of maintaining a demographically and culturally diverse sustainable 

community that celebrates its heritage is met by the fact that the owners of 

Precious Home Services are immigrants to this country that have learned the 

language, assimilated themselves into the community are trained and 

currently hold very good jobs. 

 

 The goal of ensuring land uses meet the long-term social and economic goals of 

the community is met by the fact that we will meet the needs of the 

surrounding communities by creating broader use, adding to the range of the 

daily needs of goods and services offered to the City of Avondale. 

 

 The goal of preserving and enhancing the existing level of public services for 

residences and businesses by adding to the services available in the shopping 

center and not competing with the current tenants. The current tenants are 

service oriented businesses as are we. Additionally, we are filling a large 

personal need by assisting with families with the care of their 

developmentally disabled relatives. 

 

 The goal of the Economic Element is furthered by the creation of more jobs, 

and flow of income in the City of Avondale to help play a part in Avondale’s 

growth and sustainability. 

 

 The goal of using the land in an efficient and sustainable manner is met by 

positioning this needed business in a shopping center that has had a very low 

percent of occupancy since its opening. The space leased is perfect in size and 

shape to accommodate the proposed use. Being located at the East end of the 

shopping center makes it very safe, private, easy to load/unload the clients. 

The impact of traffic, noise, parking and pollution on the shopping center is 

almost negligible. 

 

38. How will the proposed use be consistent with the desired character for the surrounding 

area? 

We are consistent with the desired character of the area because we are adding to 

the services available in the shopping center and not competing with the current 

tenants. The current tenants are service oriented businesses such as schools, training 

facilities, a church, barber shop, etc. We differ in the fact that we work with families 



in that we are filling a large personal need by assisting with families with the care of 

their developmentally disabled relatives. 

 

39. Is the proposed use compatible with other adjacent and nearby land uses? 

Yes. We are not in competition with any of our neighbors even though we all share 

the same land use Employment.  

 

40. Will the proposed use be detrimental to persons residing or working in the area, adjacent 

property, the neighborhood or the public welfare in general? 

Our proposed use will not be detrimental to anyone or anything within the 

community. Our major concern is the safety of our clients. Our suite location in the 

shopping center is way back in the South East corner. There is minimal traffic at 

our location. We have a very safe load/unload area on the East end of the building. 

Clients arrive and are taken home in our van and unless an exceptional situation 

arises, the clients are not individually dropped off or picked up by family members. 

Our clients are in small groups during the day with a licensed care giver with each 

group. The office is located just to the right of the front door to see if someone is 

leaving unexpectedly. 

 

41. Is the location adequate in size and shape to accommodate the proposed use? 

Yes, the size and shape of the proposed location is adequate to accommodate my 

proposed use, along with all existing and any future uses of the shopping center. 

 

42. Does the site allow safe onsite circulation? 

Yes, the proposed site does allow safe onsite circulation. 

 

43. Does the shopping center meet all of the required development standards, to include 

setbacks, parking, screening, landscaping, etc.? 

The shopping center was built to the City’s development standards, codes and 

ordinances that were in affect at that time. 

 

44. Does the site have appropriate access to public streets with adequate capacity to carry the 

type and quantity of traffic generated by the proposed use? 

Our proposed location is directly adjacent to Van Buren Street, which is an arterial 

road and can handle the small amount of traffic our business will create.  Eliseo C 

Felix Jr Way is a collector and can also handle the very small amount of traffic our 

proposed business will create. 

 

 



45. Have adequate conditions been set in place to insure that any potential adverse effect will 

be mitigated? 

Our proposed use has no adverse effects to the community. Safety is a concern for 

all businesses, including ours; we have security measure in place to keep everyone 

safe. Our suite has fire sprinklers, a fire alarm, and all the fire extinguishers are 

kept inside, along with the location of your fire escape route plan. Because our 

clients arrive and are taken home in our van as a general rule, we create very little 

traffic and almost no impact on our neighbors. 



Excerpt of the Minutes of the Planning Commission meeting held July 19, 2012 at 6:30 pm 

in the Council Chambers, Avondale City Hall. 

COMMISSIONERS PRESENT 

Sean Scibienski, Vice Chair 

Lisa Amos, Commissioner   

Michael Long, Commissioner  

Michael Demlong, Commissioner 

Kevin Kugler, Commissioner 

   

COMMISSIONER ABSENT 

Angela Cotera, Chair – excused 

Grace Carrillo, Commissioner - unexcused 

 

CITY STAFF PRESENT 

Tracy Stevens, Planning Manager 

Chris Schmaltz, Legal Counsel 

Carmen Martinez, City Clerk 

Jennifer Fostino, Zoning Specialist 

Linda Herring, Development Services Representative 

 

 

I. PUBLIC HEARING ITEMS 

 

1. PL-12-0091 

 

This is a public hearing before the Planning Commission to review and solicit public 

input on application PL-12-0091, a Conditional Use Permit (CUP) request for Precious 

Home Services, a business that provides day services for individuals living with 

developmental disabilities. The subject property is located within Rio Estrella Plaza, at 

1435 North Eliseo C Felix Jr. Way, Suite A-114, Avondale, AZ 85323.   

 

Jennifer Fostino, Zoning Specialist, presented the conditional use application submitted 

by Precious Home Services for a social service support center.  The General Plan land 

designation is Employment, and the Zoning Designation is Community Commercial C-

2.  Social service support centers are categorized as public services, which require a 

conditional use permit in a C-2 Zoning District. 

 

Ms. Fostino explained that Precious Home Services plans to provide on and off-site 

services, as well as educational and recreational services for the developmentally 

disabled.  They are licensed through the State of Arizona and the Developmental 

Disabilities Division.  The Applicant proposes five employees with 20 clients.  They 

will be open from 8:00 to 2:30 p.m., Monday through Friday, and closed on weekends 

and all major holidays.  This use is consistent with the land use designations and the 

zoning designations for the proposed site and the neighboring parcels.  The existing 

developments on the adjacent parcels consist of the Estrella Vista Reception and Retail  



Planning Commission Regular Meeting Minutes 

July 19, 2012 

Page 2 of 3 

 

Center to the north, the Coldwater Plaza to the northwest, the former Fabric Depot 

shopping center to the west, a vacant parcel to the southwest, a storage facility to the 

south, and the Agua Fria River to the east.  The closest resident lives in the Newport 

Apartments, 770 feet from the proposed suite. 

 

Ms. Fostino said Rio Estrella Shopping Plaza has three entry points, two of which are 

primary points off Eliseo C. Felix.  The third entry, off Van Buren Street, will serve as a 

secondary access point.  Eliseo C. Felix Jr. Way is a minor collector, while Van Buren 

Street is an arterial.  Both are more than capable of handling any traffic the proposed use 

may generate.  Employees will park behind the suite adjacent to the storage facility.  

Clients will be transported by staff in 12-seater vans.  There will be little, if any, private 

transportation.  Clients will load and unload on the east side of the facility, and the vans 

will be parked on the south side.  Vans will not be kept on site after hours.  The site 

contains 220 parking spaces, and the five current tenants currently take up only 55 

spaces.  Precious Home Services requires 11 spaces, leaving 161 spaces for future 

tenants.   

 

Ms. Fostino explained that two of the existing shopping center tenants are educational in 

nature.  One is an online high school, and the other is a training facility for individuals 

looking to be certified by the Developmental Disabilities Division.  The proposed use 

will be a benefit to the existing character of the site.   

 

Ms. Fostino reviewed that the proposed suite is 2,700 square feet, with six classrooms, 

one consultation area, and one office.  A break room will feature a refrigerator and 

microwave to store and heat up meals brought in by the clients.  The suite has sprinklers 

and alarms as per the building code.  The Applicant meets all five of the required 

findings as set forth in the Zoning Ordinance and staff recommends approval with two 

standard stipulations.   

 

Vice Chair Scibienski recused himself from this item, citing a conflict of interest. 

 

Commissioner Amos requested an explanation of the differences between this 

application and a similar one from two months ago.  Ms. Fostino explained that the 

earlier application was for a self-sufficient site on its own pad.  The current application 

is for a site within a shopping center that is already built to code.   

 

Commissioner Demlong thanked the applicants for bringing the project to Avondale, 

stating it will serve the community and is a good location.  He inquired whether Precious 

Home Services was a non-profit organization.  Nosa Ogie, Precious Home Services, 

6802 W Northview Avenue, Glendale, AZ, 85323, and Vincent W. Evans, realtor, 

14941 W. Picadilly Road, Goodyear, AZ, confirmed that this enterprise is a new non-

profit organization.   
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Vice Chair Scibienski opened the public hearing.  With no requests forthcoming, Vice 

Chair Scibienski closed the public hearing. 

 

Vice Chair Scibienski invited a motion to approve the application.  Commissioner 

Demlong moved to accept the findings and recommend approval of application PL-12-

0091, a request for a conditional use permit for a proposed social services support 

center, subject to the two staff recommended conditions of approval.  Commissioner 

Amos seconded the motion.  The motion passed unanimously. 

 

ROLL CALL VOTE 

 

Angela Cotera, Chair    Excused 

Sean Scibienski, Vice Chair   Recused 

Grace Carrillo, Commissioner  Unexcused 

Michael Long, Commissioner  Aye 

Lisa Amos, Commissioner    Aye 

Michael Demlong, Commissioner  Aye 

Kevin Kugler, Commissioner  Aye 
 



CITY COUNCIL REPORT

SUBJECT: 
Construction Contract - Sunland Asphalt – 2012 

Preservative Seal Program  

MEETING DATE: 
August 13, 2012 

 
 

TO: Mayor and Council

FROM: Sue McDermott, P.E., Development Services Director/City Engineer, 623-333-4211

THROUGH: Charlie McClendon, City Manager

PURPOSE:

Staff is requesting that the City Council approve a construction contract with Sunland Asphalt for the 
2012 Preservative Seal Program in the amount of $404,328.33 and authorize the Mayor, or City 
Manager and City Clerk to execute the necessary documents.  
 
Staff will also update the Mayor and City Council on the Pavement Preservation Program. 

BACKGROUND:

The City regularly schedules street pavement maintenance to extend the life of City streets. The 
purpose of the Pavement Preservation Program is to ensure that current, accurate data regarding 
street surface area and conditions are available.  
 
In 2009, the City implemented a Pavement Management System (PMS). Data that has been 
collected over the past several years including pavement condition, past treatments, performance, 
and other data used to calculate future treatment costs has been uploaded into the PMS.  
 
Staff will present an overview of the PMS and provide information on the current condition of City 
streets and projections. 

DISCUSSION:

To extend the life of City streets, staff researches various preservative treatments. Several factors 
are used to evaluate pavement maintenance including age, history of prior treatments, current 
pavement conditions and usage. With the assistance of the PMS and in conjunction with the 
appropriated budget, staff determines the best treatment and prioritizes the streets to be treated.  
 
For FY12-13, staff has determined that the best treatment is Tire Rubber Modified Surface Seal 
(TRMSS). The 2012 Preservative Seal Program will install an asphalt concrete pavement 
preservative seal on various existing street surfaces otherwise known as TRMSS. TRMSS is 
environmentally friendly and protects and extends the useful pavement life by replacing the vital 
surface oils, locking down the loose aggregates and preventing damage caused by oxidation, 
weather, and traffic. TRMSS combines recycled tire rubber and asphalt to create an innovative high 
performance sealcoat.  
 
SCOPE OF WORK: 
 
The scope of work for this project will include: 
 
· Preparing street surfaces  

 



· Applying asphalt concrete pavement preservative seal  
· Restriping as required  
 
BID PROCESS: 
 
Requests-for-Bid notices were published in the West Valley View on July 13 and 17, 2012, and the 
Arizona Business Gazette on July 12, 2012. The Development Services and Engineering 
Department held a non-mandatory pre-bid meeting on July 24, 2012. Six (6) bids were received and 
opened on August 2, 2012. Each bid package was reviewed and five (5) bidders met the bidding 
requirements. The firms that met bidding requirements and the amount of their bids are as follows:  
 

 
See the attached Bid Tabulation Sheet for a detailed bid item breakdown of each submitted bid.  
 
Staff contacted references and believes Sunland Asphalt to be competent and qualified for this 
project. Sunland Asphalt has successfully completed similar work for other local government 
agencies. Staff contacted the Registrar of Contractors and found no claims on file against this 
contractor.  
 
The contract is on file with the City Clerk.  
 
SCHEDULE: 
 
A tentative construction schedule is as follows:  
 

BIDDER BID AMOUNT DBE

Sunland Asphalt $404,328.33 No

Rgional Pavement $586,389.49 No

Southwest Slurry Seal $444,377.16 No

Cactus Asphalt $446,424.89 No

Cholla Pavement $425,496.86 No

PROJECT MILESTONE TARGET DATE

Issue Notice of Award 08/14/12

Pre-Construction Conference 08/30/12

Issue Notice to Proceed 09/04/12

Begin Construction 09/04/12

Completion 10/14/12

BUDGETARY IMPACT:

Funding in the amount of $404,328.33 is available in CIP Street Fund Line Item No. 304-1020-00-
8420, Citywide Preventive Street Maintenance. 

RECOMMENDATION:

Staff recommends that the City Council approve a construction contract with Sunland Asphalt for the 
2012 Preservative Seal Program in the amount of $404,328.33 and authorize the Mayor, or City 
Manager and City Clerk to execute the necessary documents. 

ATTACHMENTS: 

Click to download

Bid Tab



Project Map



CITY OF AVONDALE
BID TABULATION

EN12-015 - 2012 Preservative Seal Program (ST1020)
BID DATE: August 2, 2012

Unit Total Unit Total Unit Total Unit Total Unit Total
Item No. Description of Materials and/or Services Qty Unit Price Price Price Price Price Price Price Price Price Price

107.15000 Community Relations (Allowance) 1 ALLOW 15,000.00$       15,000.00$              15,000.00$       15,000.00$              15,000.00$       15,000.00$              15,000.00$       15,000.00$              15,000.00$       15,000.00$              

109.04000 Miscellaneous Reimbursables (Allowance) 1 ALLOW 20,000.00$       20,000.00$              20,000.00$       20,000.00$              20,000.00$       20,000.00$              20,000.00$       20,000.00$              20,000.00$       20,000.00$              

333.01102 Preservative Seal (TRMSS) 820,000 SY 0.38$                311,600.00$            0.58$                475,600.00$            0.43$                348,500.00$            0.40$                328,000.00$            0.42$                344,400.00$            

401.01000 Traffic Control 1 LS 11,640.00$       11,640.00$              16,672.00$       16,672.00$              23,800.00$       23,800.00$              46,220.00$       46,220.00$              12,000.00$       12,000.00$              

401.01100 Uniformed Off-Duty Officer (Allowance) 1 ALLOW 5,000.00$         5,000.00$                5,000.00$         5,000.00$                5,000.00$         5,000.00$                5,000.00$         5,000.00$                5,000.00$         5,000.00$                

461.01100 100mm (4”) White Traffic Paint Stripe 10,600 LF 0.57$                6,042.00$                0.27$                2,819.60$                0.17$                1,802.00$                0.17$                1,802.00$                0.18$                1,908.00$                

461.01200 100mm (4”) Yellow Traffic Paint Stripe 15,000 LF 0.53$                7,950.00$                0.27$                3,990.00$                0.17$                2,550.00$                0.17$                2,550.00$                0.18$                2,700.00$                

461.01510 Straight Arrow Paint Symbol 2 EA 111.00$            222.00$                   42.00$              84.00$                     22.50$              45.00$                     22.60$              45.20$                     24.00$              48.00$                     

461.01511 Left Turn Arrow Paint Symbol 12 EA 111.00$            1,332.00$                42.00$              504.00$                   22.50$              270.00$                   22.60$              271.20$                   24.00$              288.00$                   

461.01512 Right Turn Arrow Paint Symbol 2 EA 111.00$            222.00$                   42.00$              84.00$                     22.50$              45.00$                     22.60$              45.20$                     24.00$              48.00$                     

461.01515 Railroad Crossing Paint Symbol 4 EA 138.00$            552.00$                   112.00$            448.00$                   104.00$            416.00$                   104.50$            418.00$                   106.00$            424.00$                   

461.01520 Bike Lane Paint Symbol 5 EA 111.00$            555.00$                   52.50$              262.50$                   67.50$              337.50$                   67.80$              339.00$                   70.00$              350.00$                   

380,115.00$             540,464.10$            417,765.50$            419,690.60$            402,166.00$            
24,213.33$              35,116.11$              26,611.66$              26,734.29$              23,330.86$              

404,328.33$            575,580.21$            444,377.16$            446,424.89$            425,496.86$            
404,328.33$            586,389.49$            444,377.16$            446,424.89$            425,496.86$            

Yes Yes Yes Yes Yes
Yes Yes Yes Yes Yes
Yes Yes Yes Yes Yes
Yes Yes Yes Yes Yes

Regional Pavement Cholla PavementSouthwest Slurry SealSunland Asphalt Cacuts Asphalt

References Attached & Complete?

SUBTOTAL
Taxes As Applicable

TOTAL
TOTAL SUBMITTED BY BIDDER

Is the Contract Complete & Signed?
Bid Bond Attached?
Licenses Attached?
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CITY COUNCIL REPORT

SUBJECT: 
Historic Avondale Business Retention & 

Development  

MEETING DATE: 
August 13, 2012 

  

TO: Mayor and Council

FROM: Rogene Hill, Assistant City Manager (623) 333-1012

THROUGH: Charlie McClendon, City Manager

PURPOSE:

Staff is seeking Council input and direction regarding three initiatives to support business retention 
and development in Historic Avondale. This item is for information, discussion and direction. 

BACKGROUND:

Historic Avondale is where Avondale began. It is the center of Avondale's history, its roots. Over the 
past decade, the City has made substantial infrastructure investments in Historic Avondale in 
addition to the approximately $500,000 of Community Development Block Grant funds that are 
dedicated annually to upgrade the roadways, water and sewer, support both minor and substantial 
housing rehab to upgrade the housing stock.  
 
These investments include the rehab and upgrade of the public safety facilities, construction of a 
new $6 M library, and most recently $30,000 in façade improvements. In 2008, the former library 
became home to the Care 1st Housing and Resource Center, turning this facility into a place where 
the community can turn for services, information and referrals. These are necessary, foundational, 
and successful investments that have been instrumental in sustaining this business district and the 
adjacent community. 
 
Looking forward, staff believes that there are opportunities to adjust the City's approach in some 
areas, which could yield benefits for the Historic Avondale business district and further strengthen 
the surrounding community.  
 
Staff will discuss three initiatives for Council consideration:  

1. Infrastructure Improvement Plan and Development Fee Study 2  
2. Adaptive Reuse Code Revisions  
3. Internal Procedures  

DISCUSSION:

City Infrastructure Improvements Plan and Development Impact Fee Study 
The City is required to update development impact fees based on the passage of SB 1525 which 
amended A.R.S §9-463.05. While fees charged to new development have always had to 
demonstrate fair and proportional allocation of infrastructure costs resulting from the potential 
demand on public facilities required to service development, new restrictions and requirements were 
placed on the approval, imposition, collection, calculation and administration of development impact 
fees. A new analysis and update must be completed and new fees in place prior to August 1, 2014.  
 
 

 



A.R.S. §9-463.05 as amended requires that any municipality that imposes a development impact fee 
prepare an Infrastructure Improvements Plan (IIP) which is based on approved land use 
assumptions. The land use assumptions from the General Plan 2030 update will form the basis for 
the IIP, once approved by the voters. In addition, the Transportation Plan updates will include 
recommendations on future infrastructure needs.  
 
Staff is currently in the process of developing a Request for Qualifications for professional services 
for assistance in developing both the IIP and the resulting development impact fee study. Initial 
discussions lead staff to believe that development fees will be determined for various areas in the 
City. Therefore, Historic Avondale may have a different development fee than the Freeway Corridor, 
because there is more infrastructure already in place.  
 
The likely outcome of the development impact fee study process is that development fees for Historic 
Avondale will probably be lower. The impact fees will be based on the reduced need to develop new 
infrastructure, which the IIP will document. The resulting development fees should be more in line 
with the real estate values of the area. 
 
The new fee structure will not be in place until 2014, and the current impact fees cannot be arbitrarily 
waived. However, the City can enter into a development agreement with a property owner that is 
seeking to expand or redevelop their property; if there is a value exchange for the reduced the 
impact fee.  
 
If the Council wishes to pursue such action, the City must repay the reduced impact fee from the 
General Fund to the Development Fund. These development agreements would be brought for 
Council approval on a case by case basis. 
 
In a few cases, the City may exchange reduced development impact fees for dedicated Right-of-
Way. Staff could also calculate and articulate in the development agreement the value of retaining 
and expanding a small business or the value of the expansion and/or upgrade of the property. Often 
the lease rates in this business district are not sufficient to offset the current development impact 
fees. Furthermore, lending institutions underwriting criteria make them an unlikely source of capital 
for businesses in Historic Avondale. The new development fee structure and the interim use of 
development agreements are ways to reduce the economic barriers to retention, expansion and 
development in Historic Avondale. 
 
Adaptive Reuse Code Revisions 
The development impact fees are not the only barriers to renovating, expanding or developing small 
businesses in Historic Avondale. Often it is the building permit process, the costs of preparing and 
duplicating building plans, and plan submittal fees that can make the project cost prohibitive. Many 
cities with historic business districts provide alternatives, and options within their city codes that 
recognize the special circumstances of historic business districts. 
 
As an example, the City of Phoenix has an adaptive reuse code with several elements that address 
these issues. Staff has been researching these codes and they are currently working on developing 
a set of code revisions that would establish an adaptive reuse policy for Historic Avondale. 
 
With Council consensus, staff will prepare a proposed set of revisions for consideration at a future 
work session. 
 
Internal Procedures 
The staff assigned to business development in Historic Avondale has the role of "liaison" between 
Historic Avondale businesses and the planning, zoning, and building departments. To further 
strengthen and institutionalize the necessary coordination, certain procedural changes are under 
consideration.  
 



 
A property owner or contractor working for the owner may present questions, or plans at the counter. 
In many cases, the plans are incomplete and do not recognize the complex issues these historic 
properties often represent. Therefore, NFS staff will encourage Historic Avondale business and 
property owners to initiate their projects with NFS first. NFS staff will arrange a pre-app meeting with 
the appropriate staff to be sure that the project is clearly defined and the options available are fully 
explored, before the project is underway. In addition, counter staff will be asked to notify NFS when 
any questions, or project plans are submitted directly at the counter. Treating an historic business 
district as a special district is a technique used by many cities to recognize the unique challenges of 
such areas. 
 
Planning, zoning and building staff are also preparing staff trainings for NFS, Economic 
Development staff and other employee groups, to expand their knowledge and understanding of the 
zoning and development codes and processes. Training will be very important as the new 
development fee structures, and possible adaptive reuse codes are developed and implemented. 
 
New forms and meeting formats are under reviw by the workgroups, as they seek to formalize, 
streamline and improve all of the processes that impact business retention and business 
development in Historic Avondale. 
 
Coordinating meetings have been taking place, new forms are being developed and training is 
scheduled to begin in September. 
 
Fortunately the internal process improvements do not have cost implications. The impact fee study 
and the implementation of the adaptive reuse code will require a financial commitment, the extent of 
which is not yet known. As these programs are developed, the details and cost estimates will come 
before Council in future work sessions. 

BUDGETARY IMPACT:

None 

RECOMMENDATION:

For information, discussion and direction. 

ATTACHMENTS: 

Click to download

No Attachments Available 
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